
ATTACHMENT 
(KROLL REPORT - page M-16) 

31. CASH AND iNYEsTMEI'IT R£coNCILIATION 

'I'M City performed. ~way ~ililltion ofcash and inVdtmen1 "',]ftnce"l between the 
City Treuurcr. \be City's gcncnd ledger, and the: bank statements. Even thouah tIiliI 
lft'ODCiliation was perfO[Ill.ed, 1M City experierw;ed CONIiderabie difficulties identifying the 
gcocralledger ca5b b&lancc. It is our WldcntllDding that Ihe City's cash account balances 
have DOt been cOmpletely reconciled 

The City m\lSt <W.'clop aD improved reconciliation prooeu. which is Il'I<n .momated, 
documo;:nled, aDd complete. The revised process must JUpport acc:umc:y. tilJlcly eompleticm, 
and improved ease of r=io:w. 

The City's process (or .uocatin& inkrtst and reconc:ilin& cub and in~ents WllS .muly 
CWD~, lacked pt••~I review, and was DOt completed. in. timely 1WIrInCr. 

Procedures related 10 cash mil invesllidlts identified the following: 

• 	 Only ~thini of the IIc:t:OlIIlts ICleaed for test .....m: were reconciled withiD the 4S 
<by period defiDl!d. by the Cit)' Treasurer', pcrfonnanu mea,=. 

• 	 Reconcilin& items remIiDcd out.!taDding for scvcra.I mOD1hs due to Id of 
communication betwee:a the Auditor lk. ComplrOUer's Office and the TreMure:r's 
Office and becaux accoUlll rec:otICiliatiom were !lot completed in. timely mmnc:r. 

• 	 "The interest alloeation was DOt sufficiently reviewed by management. Additiooal 
~ identified allocation em)I'$. 

1M City should dcvcJop and implement. timely and less cumbersome bank reeonciliatiwJ 
process 10 dearly reconcile bank aDd the &meraI kd&er ball1DCeS. The improved proc~ 
should facilitau: tUml)' compietioQ, case of~ew, con=tioo of errors, and cnhmJcc: 
communication between the Auditor 4 CornpU'OUer's Office and the Treasurer's Office. Tbr; 
interest allocation proces.s should receiw rufficieat m'nallemmt review. 
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