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For further information, click on the title of an indicator.
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Mission Statement: “To improve the quality of life in Phoenix through efficient delivery of outstanding public services.”
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Number of Permits

3,482 Jobs [2~—‘013 e
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7, General Fund Operating Expenditures

Description

This indicator measures how closely total General Fund operating expenses track with the estimate. On a monthly basis, year-to-
date (YTD) actual expenditures are compared to the YTD historical high over the last five years, allowing an additional 1.2% to
account for variations in the timing of expenditures from year to year. The additional 1.2% is based on the smallest year-end
actual to estimate variance within the last five years. The total year-end (12 months) actual expenses are compared to the full-

year estimate.

Goal :
At or below the estimate

Measurement Thresholds for Dial ; ;
Green <=0% Yellow >0, t0 2.7% Red >27%

Comments

P o T o s R e S

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May FY12YE

ESTIMATE 11.02% 19.35% 27.68% 35.30% 42.47% 50.57% 58.24% 64.73% 71.88% 79.06% 91.95% 100.00%
YTD FY13/14  9.75%  17.55% 24.86% 32.52% 39.93% 47.68% 55.58%
DIFFERENCE -127% -1.80% -2.82% -2.78% -2.54% -2.89% -2.66%
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SOURCE OF DATA

LT T W Budget & Research
1521 H budget.research@phoenix.gov
gov/budget
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General Fund City Sales Tax

Description o B it ; ; oGSOl S S R R B AR
City Sales Tax is the single largest source of General Fund revenue, accounting for more than 40 percent of the total. This
indicator measures how closely General Fund City Sales Tax revenue tracks with the estimate. Estimates are developed
during the budget preparation process each fiscal year and may be adjusted during the fiscal year depending on actual
collections and other economic considerations.

Goal : :
At or above -1.9% of the estimate

Measurement Thresholds for Dial . - T —
Green >-1.9% Yellow -2% to -4.5% Red <-45%

Comments o i i Sl e e et i
Monthly revenues are reported mid-month, therefore total GF reporting will be one month behind. City sales tax can be
somewhat volatile and is affected by monthly adjustments from year to year. Although the current year-to-date actual revenue
is behind the pace needed for the full-year and the estimate may need to be adjusted, sales tax revenue for the full year may
meet projections. Revenues are closely monitored, and spending levels may be reduced to ensure expenses do not exceed

revenue.

—

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
YTD FY12/13  -4.5% -3.5% -4.4% -4.4% -3.9% -3.9% 0.0% -0.2% -1.1% -1.8% 1.7% -1.3%
YTD FY13/14  -0.3% -3.0% -2.3% -3.7% -3.2% -3.2%

Percent of Estimate
.

Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

=== YTD FY13/14 = YTD FY12/13

SOURCE OF DATA

35l i i H Budget & Research
1= ET H budget.research@phoenix.gov
> www.hoenix.ov/budget




Total General Fund Revenue

Description e R s S
An accurate revenue estimate is crucial to achieving a balanced budget. This indicator measures how closely Total General
Fund revenue tracks with the estimate. On a monthly basis, year-to-date (YTD) actual revenue is compared to a three-year
historical YTD average. The total year-end actual revenue is compared to the full-year estimate.

Goal —_— ; - ; T —
At or above -1.9% of the estimate

Measurement Thresholds for Dial. ... : i : —_— ——
Green >-1.9% Yellow -2% to -2.4% Red <-2.5%

Comments

Monthly revenues are répohed mid-month, therefore total GF fepokti'ng'wilrl be one month behind.

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May FY12 YE

3-Year Avg 5.5% 13.7% 20.5% 28.6% 39.1% 48.1% 56.9% 64.2% 71.6% 79.8% 89.8% 100.00%
YTD FY13/14 5.4% 13.8% 20.7% 28.6% 38.8% 48.1%
DIFFERENCE -0.1% 0.1% 0.2% 0.0% -0.3% 0.0%
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SOURCE OF DATA

BENET )1 Budget & Research
(31111 H budget.research@phoenix.gov
Website:
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