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1 lABOR-MANAGEMENT PARTNERSHiP (lMP} BID BACKGROUND 

1 , 1 Introduction 
The Sa.'l Diego Metropolitan Wastewater Department(MWWD) has undertaken this Bid !Q 

Goal Reengineering Project as a productivtty improvement initiative within the overall City of 
&m Diego's Business Process Reenglneering effort. The Bid to Goal concept and program was 

originally developed in 1997 as a pilot methodology in operating and maintaining MWWD 's 
major treatment facilities. Its primary objective was to provide tangible evidence of 
organi.za1ronal competitiveness through adaptations ofthe most appropriate features ofthe 
public and private sectors. The original pilot proved successful and received national 
recognition by such organizations as Harvard University's John F. Kennedy School of 
Government and the Intemational City/County Managers' A•sociation. The eoneept was 
subsequently expanded to MWWD's wastewater collection system, as well as to substantial 
portions of the City's Water Department. This renewedMWWD Bid to Goal Agreement 
fulfi!ls a strategic goal ofme department ro bring the entire wastewater utility under the same 
performance management plan, thereby facilitating consistancy and alignment of1he 
organization's goal setting and acwuntability mecllanisms. 

Successful implementation ofthe Bid results in City employees contlouing to provide 
management, operations, and maintenan~e services of the Ctty' s municitJal and regional 
wastewater eyst.ell'l, and follows directly frotn its primary and governing reference document. 
tbe Bid to Goal Memorandum ofUnderstlmding (MOU), as ratified by the City and its 

partnering labor orgru1izations. The MOU sets fOrth 1he basic grout1d rules for an agreement 
between the Mayor on beoalfofthe City ofSan Diego, and the M\VWD management team and 
employees, hereinafter referred"to as the MViWD Labor-Managern<\nt Partoership (LMP). The 
LtvlP is comprised ofemployees represented by Locall27 of the American Federation ofState, 
County, and Municjpal Employees (AFSCME Locall27) and employe<.'S represented by the 
San Diego Municipal Emplo-yees Association {MEA). Also included in MWWD's L!-.11' are 
classified unrepresented employees, interns and the MWViD Management Team. 

The Bid is irrlended to supplement the MOU, providing complementary detail and procedural 
infonnatioo. It was developed by Lie MWWD Management Team and department slaff, and 
provided to the two parmering labor organizations for review and comment Strategies to 
achieve savings and performance improvement as well as performance accountabiliiy measures 
were largely developed and recommended to the MWWD Management Team by employees 
during the 2006 department-wide efficiency stody knov,11 as Business Process Reengineering 
(BPR). It is intended that such strategies will continue to be developed over the llfe of!he 
·agreement, with attendant additional savings and improved perfomJance. 

The MWWD L..MP Bid is summarized in Sectioo 1.2. Section 2 ofthis document presen!s the 
basis for this MWWD LMP Bid. Section 3 presenls the basis for the Budget Objective that was 
used to develop this Bid. Section 4 provides relevant defmitions. 
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1.2 Summary of the MWWD LMP Bid Budget Objective 

1.2.1 Budget Objective 

The Budget Objective oftlw Bid ties the MWWD LMP's performance to the utility's misskm 
and its vision to be a recognized Wastewater Industry leader (or 'Bcst-iu-Cla.<s' organization) 
for its customers. It was based on an estimate ofacompetitive level privrtre sector bid in the 
contemporary market to operate and support the City of San Diego wastewater system at 
specified service levels. This estL:nate was calculated by a third party industly expert and 
sppwved by the Public Utility Advisory Commission, fue City Council and fue Mayor. It is 
noted that implementation offuis budget results in a significant reduction in previous budgets 
witbout impacting services to the ratepayexs. The efficiencies and reorganizations required to 
attain these reductions are in addition to substantial optimizations achieved by MWWD over 
the past decade as part of predecessor efforts fur continual improvement in individual MWWD 
divisions. These additional efficiencies are greatly dependent on companicm efforts in the City 
10 imprave such support fimctit>ns as personnel management (recruiting, hiring, promoting, 
etc.), acquisition management (contracting for replacemelrtparts, consultant services, 
information technolagy, etc.) andcentralized engineering services. 

The Bid to Goal Budget Objective for 1his agreement's initial year (Fiscal Year 2008) is 
summarized in Table I.1. Subsequent year Budget Objectives will be calculated utilizing 
specified methodology to account for such factors as actual increa,.<>es in labor costs, non
personnel int1ation and emergent requirements. lt is noted that the Budget Obje,.,'i:ive is 
intended robe as close to tlte approved department operating and maintenance budget 
(excluding identified pa5H'Irougb items) as practicalile. In light ofdifferences in timing for 
City of San Diego requirements to propose and gain approval of department budget~, compared 
to requirements for deriving and adjusting the Bid to Goal Budget Olljective, it is anticipated 
that differences in these two values will exist. It is the obligation ofthe IYf\VWD LMP to track 
and justify any reconciling factors to tbe satisfaction ofauditors ofannual perf01mance reoorts. 

' . 
Table 1.1: Flscol2008 Budget Objective 

·~-· ~',, ~11 ·', .~~i,:~:~~~~~~;;:~~~·~;:~~~:~ ;~r~:~~~,. 
'· :.> ~ , ,.••~r;,; t'· '.e <•'if~'~;" ,, ·""' ··'~\,1,~1{1~~, 

JM~~W'' 
~1Wii\l~, 

• ~ • t. • 

Note (*l): ln accordance with the MOU, the LMP will be held to the Total Controllable Budget Objective, not PE 
and l;lPE components. Similarly, numbers of employees (full time equivalents or FTEs) are nor controlled by this 
Bid, only the Total Controllable Budget Objective olrered to provide speciiled servJces. The City shall facilitate the 
executJon ofrelated personne1 management decisions, such as classification and hiring 2ctions. 
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Now (*2): Future year Controllable Budget Objective PE will be adjUSIOO to match actual salary and fringe 
adjustments in negctiated labor contracts as well as City directed adjustments as reflecled :n the annual 
appropriation ordinanctt Special one-time adjustments will be made for IT 2009 and beyond as follows: 

(a): A decrement will be made for dollars associ&ed with fue 17.5 ¥/WC FTE that were phased ont during 
IT 2008 as part ofthe original BPR. 

(b): A decrem®.t will be made for dollars """"ciated wiih trllnsfurlng the trenching crews to a City 
Service Level Agreement. 
Note (*3): Future year Controllable Budget Objective NPE will be adjusted ro match actu!ll adjustments in the local 
area Consumers' Price Index (CPI} 
Note {*4): future year Total Pass-Through Budget Objective will be adjusted ro match actual budget changes in its 
four component parts identified in Table 1-1. 

1.3 Budget Objective Components 
11le Total MWWD Budget Objective presented in Table 1.1 is divided into two major 
components for the purpose ofperfoJmllnce auditing. The two components are I) the 
Controllable Budget Objective, and· 2) the Pass-Tirrough Budget Objective, 

1.3.1 The Controllable (In Scope) Budget Objective 

The Controllable Budget Objective (also referred tollS "in scupe") represents tbe annual cost 
dements oftbe Bid that can generally be controlled by the !VfWWO LMP for the services 
specified. Cumulative actual cos!:l (expenditures and encumbr.xnces al: the time ofthe annual 
performance rcprrt I audit) are compared to the Controllable Budget Objective to determine 
positive or negative variance on an annual basis. (Nute iliat the in scope actual costs may be 
adjusted for a<:tivlties deemed ro differ from the serlfices specified in this agreement. Refer to 
Paragraph !.4 below.) 

1.3.2 The Pass· Through Budget Objective 

The Pass-Through Budget Objective represents the annual cost elements of tbe Bid that are 
generally outside the control ofthe MWWDLMP. 'The Pass-Through Budget Objective 
inciudes costs such as Service Level Agreements (SLAs), fees charged by other agencies, and 

other costs categorized as outside the control ofthe MWWD LMP. These costs will not be 
included in the annual detennination ofvariance. 

1.4 Adjustments to the Bid and/or Budget Objective 
1.4.1 Background 

In the Budget Performance Monitoring and Uncontrollable Events I Changes in Law sections of 
the MOU, the parties acknowledge that circum,1.ances can occur tbet could require a negotiated 
adjustment to the Bid. MOU Secticm V.C. also lists several events qualifYing for Bid 
adjustments. Fur!hermore, this Bid contains references to potential conditions or situations that 
may warrant adjustments to the Bid. 

1.4.2 Process for Submittal and Approvat of Bid Adjustments 

Step l NntjficatiSJn: Upon determination by the MI'\'WD LMP of an event or situatioo that 
may qualify for a Bid adjustment, the MV;'WD Assistant Director shall notifY the Mayor and/or 
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the Mayor's Representative in writing. 1be written notice should include a description ofthe 
nature ofthe event and an estimate ofthe requested adjustment/fiscal impact. Requests for Bid 
adjustments should be mude"" soon as practicable, upon identification ofa potentially 
qualifyin,g event. Requests submitted late in the fiscal year may result in a delay of the annual 
audit. 

Step 2 - Review: The request will be reviewed by the Mayor and!or Mayor's 
Representative. It is intended that this step be interactive as required, with any c]arifiCatiDUs 
or additional information being supplied promptly by the MWWD LMP. · 

Step 3- Finding: After reviewing the request and additional information if any, the Mayor 
and/or Mayor's Representative will make one of the following determinations (wi'.lt a target ef 
10 working days from receipt): 

1)> 	 Deny the request with justification consistent with provisions of this agreement 

1)> 	 Approve the requested adjustment in a brief written derermination addressed to the 
MWWT> LMP, without requiring an Amendment to the Bid. (Utilizing such 
administrative adjustment is a judgment decision ofthe Mayor/Mayor's 
Representative and would normally be reserved for clear cases that impact only the 
Budget O~ective for one year, and when a simplified process is deemed sufficient.) 

~ Request au Amendment to the Bid. The MWWD LMP would be requi.red to 
prepare au Amendment to the Bid and obtain signatures from all parties to the 
agreement. 

lilliL.4- Resolution: To ensure transparency in :this Public Contract Operotions Bid to Goal 
Ag--reement, all adjusu"'!enls approved per Step 3 shall be documerrted in subsequent applicable · 
Annual Petformance Reports. The appropriate application of each adjustment is subject to 

independent validation by aodit. Adjustments with incomplete or improper documentation may 
not be accepted by the independent auditor. It is the responsibility of1he MWWD LMP to 
properly and completely document all requested adjustments. (Simtlarly, note that any 
submission ofany actual expenditure as out ofscope must be fullyjustified in the Annual 
Perfonnance Report by citation of appropriate provision to this agreement. Such justifications 

are also subject to audit.) 

All requests for Bid Adjustments and! or Bid Amendments must be resolved before the a!lllual 
audit can be completed. 

1.5 The Mayor's Representative 
The MWWD Puhlic Comraet (Bid to Goal) Ag:reem~mt is designed to be an adaptation ofa 
contract between a public agency and a private sector service provider. This agreement 
incorporates the useful clarity and mutual accountabiiily to stated budgets and service levels ofa 
traditional contract, into a legal vehicle with City employees that maintains the public sector 
advantages ofbetter transparency and control over key City infrastructure with public heaith 
implications. At the Mayor's discretion, m individual ontside the MWWD LMP may be 
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appointed to serve as the Mayor's Representrtive to administer this agreement '!be intent of 
such an appointment would be to specify a point ofcontact to readily oversee routine matters 
(such as reviewing perfonnance reports), as we!! as to filci!itate the prompt resolution ofnoll· 
routine issues, This appointment should be in writing with a copy addressed to the Chair ofthe 
MWWDLMP, 

1.6 Bid Approval 

Wben this page is fully executed and dated, the Bid is accepted and the MWWD Bid to Goal program is 
initiated per the terms in the operative MOU and this document 

FOR METROPOLITAN WASTEWATER DEPARTMENT 

Metr astewater Department Assistant Director 

ACCEPTED BY Tiffi CITY OF SAN DIEGO 

Date: 
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2. BID 	BASIS 

2.1 Introduction 

2. 1.1 	 Genera! 

This Bid was developed from efforts. in the organizational improvement process known as 
MWWD Bid to Goal Business Process Reengineering. Its main objective was to sustain a 
balanced and advantageous approach to providing wastewarer management, operations and 
maintenance services in the best interests of public health, safety, welfare, environmental 
protection, and community economic interests. 

The MWWD LMP shall establish a headquarters site located in the City to house most 
administrative functions; tha site is cmrently located at 9192 Topaz Way, San Diegi>, 
California, 92123. The headquarters site and the other sites for operations may be relbeated 

upon written approval oftha ]l.iayor. Any costs associated With such relocation shall be 
excluded from the S1lOpe (out-of.soope) ofthis Bid. 

The MVf'\VD LMP's actual costs to manage, operate; and maintain the System will be tracked 
and reported in relation to the Budget Objective. 

Excluded from the S1lQPe of!his Bid (out-of-scope), unless specifically noted, are tbe following 
services or facilities: 

<$> 	 Any new facility not opera1ional as ofJune 30, 2007, or not name.:hvithin !his 
document 

~ Metropolitan Wastewuter Department Capital Improvement Projects and System 

Modifications not operational as of June 30, 2007, or named wit.l:!in this document 

~ 	Services provided by Service Level Agreementwith other City departments, 

<$> 	 Departmental Reserves, unless specific treatment is detailed. 

2. 1.2 Description of ln·Scope Facilities 

In accordance with this Bid, the MWWD LMP shall manage, operate, and maintain the System, 
and provide services and functions equal to or better than the base year, FY 2007. :tvfWWD 

manages all ofthe reso= needed to operate and maintain the City ofSan Diego's Municipal 
Sewerage System and the Metropolitan Sewerage System. The mission ofMWWD is to 
«provide the public with safe, efficient, and effective regional wastewrner services." The 
Municipal Sewerage System is specific to U1e City and cousisis ofall elemenlB required for the 
collection and conveyance afwastewater generated within the City of San Diego. The 
Met:ropolitlm Sewerage System treats the wastewateJ:generated by the City of San Diego and 
I 5 nearby cities and districts with a population of more than 2 million. 
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2. 1.3 Base levels of Service, Risk and Associated Cost Responsibility 

2.1.3.1 	Level of Service· 
The Bid is presented for management, opemtioos and maintenance services for the System at 
specified levels and conditions. 

2.1.3.2 	Risk Management and Cost Responsibility 
A basic principle t>f contract operations, is the concept ofrisk manag=ent and associared 
allocation ofcost respoosibilities. In order to realize the benefits of redu,;ed oosts using 
competition--driven technologies and operating teclmiques, this Bid propo..<es an anocation of 
cost responsibilities in a malmer similar to allocations commonly found in private seetor 
contrnct operations. 

The fol1owiog Table 2.1 presents Examples ofCost Responsibilities ofthe MWWD LMP's In
Scope I roms (those that are the responsibility of the MWWD LMP in retum for the funds 
included in the Budget Objective) and out-of-scope Items (Ihose Ihat are oUlside the scope of 
the Bid), Should any "in s<rope" issues occur, the MWWD LMP assumes responsibility without 
a request for additional funding, However, should any Out-of-Scope or similar issues occur, 
l11e MWWD LMP is entitled to an adjustment in rhe Budget Ol<jective or to an exemption of 

' 
expenses matched to tbe specific i$Ue by valid documentation. 

In determining "scope" issues, the term "cummf' is defmed as the level ofservice provided in 
FY 2007 (base year ofagreement). Wrth regatd to unit rates, "currerif' is defmedeach year as 
the rare in plaoo iu FY 200& accelerated (for each intervening year to bring it to the year of 
iuterest) by Ihe local area Consumer Price Illdex (fur non-personnel cosbl), and for approved 
City ofSan Diego labor rate increases for relevant labor organizations from the FY 201}8 base 
rdte. 

· Table 2,1: Examples of Cost Responsibilities 
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2.2 Service Levels 

This Bid is presented for MWWD services for the System. Key Perfurmance Service Levels 

are ooted in MOU Table l. Unless otherwise noted (such a' continual reductions in Sanitary 
Sewer Overflows and in: allllual gains!>aring criteria), levels of service will be in line with those 
provided to ratepayers at the end ofFY 2007. 

2.2.1 Memorandum of Understanding (MOU} 

The MOD is the ha.sis for the preparation of this Bid. No material exceptions or modifications 
to the MOU are offered, and the Bid and levels of service proposed in this Bid are in 
aooordance.with the MOU This Bid includes implementation and interpretive details regarding 
the policy statements contained in the MOU. Onoo the Bid is accepted, liD agreement is 

operative for the continued provision ofManagement, Operations, and Maintenance services 
for the System during the specified term. 
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2.2.2 	Associated In-Scope Responsibilities 

The MWWD LMPwill be responsible for all assocllrted aspects ofthe Management 
Operations, and Mafutenance Services for the Sysrem, as set forth in this Bid and under the 
MOU. 

CITY POLICIES AND GUIDELIN"ES. The MWWD LMP, subcontractors, agents, and 
invitees will be required to comply with aU City policies and guidelines. Any cost associated 
with a change to City policies and guidelines during the term of this agreement is excluded 
from tlle scope (Out of Scope) ofthis Bid. 

STORM WATER. Storrov;ater discharge from the System is regulated by various National 
Pollu'.ant Discharge Elimination System (NPDES) pel!Ilits fur stonn water. The MV/WD Llv!P 
will operate tl1c System in accordance with existing ;1nrmwater NPDES pennits and existing 
storm Water PollutiOfl Prevention Plans. 

HAZARDOUS MATERIALS TRAINING (HAZMAT). The MWWD LMP shall C<Jmpiy with 
existing City and o!herregulatory HAZMAT policies. 

Ell:l:!:LOYEE SAFET'(. The MW\VD LMP sbill be responsible for basic site security, such as 
maintaining fencing and locking gates at the level currently in place for the safety of 
employees, through MWWD l,MP members. 

T~Alli.!J:ill., The MWV>'D LMP shall ensure <mployees receive training opportunities to 
maintain necessary certification or other qualifications to meet regulatory requirements. 

STAFFING. The MWWD LMP sbill provide qualified staffing for the System, including 
supervisory staff, which mainmins any certifiea:tions and qualifications necessary to comply 
with regulatory requirements. The MWWD LMP shall manage the personnel expenses to 
remain within the Budget Objective. 'to comply with the requirement for this paragraph, the 
MWWD LMP may, from time to time exceed the number ofb'udgeted positions lo make up for 
staffing shortages due to vacancies, light duty, furloughs, and other leaves of absence. 

U.llL~. Subject to modifications in the Budget Objective due to changes in billing rates, 
the MW\VD LMP's responsibility with respect to lltilities will be as follows: 

$ 	 Telephone service and electronic communication ch!ll'ges and associated taxes and 
repairs. 

• Water and sewer service charges and natuml gas charges. 


$ Electrieal_ use for !he System. 


~YENUE. Chlmges in revenues shall be accounted for as described in the MOU, Section 
V.R 

SPILLS. The MWWJ) LMP will be responsible for actions and costs associated with the 



cleanup, reporting, and disposal ofaU spills from the System, oP frcm MWWD IMP activities. 
It is the responsibility ofthird-party. contractors to correct deficiencies in performance 
associated ·with working on MWWD activities. Except for incidental and administrative co&ts 
related to the cDrrectlon ofdeficiencies in performance by third-party coutnJ.ctors, the costs 
associated with such deficiencies in performance shall be excluded from tbe scope (out-of
scope) oftbe Bid. Actions and costs associated with the actions, resolution ofdisputes, fmes, 
monitoring, cleanup, reporting, and disposal ofa!! spills at tbe site frcm third-party contractors 
working on CIP activities or any oihers shall be excluded from the scope (out-of-scope) ofthe 
Bid. 

Other on-site third-party contractors (e.g., CIP) shall be responsible for cleanup, reporting, 
disposal, and all assooiated costs ofall Spills occurring as a result ofihcir oper-ations. The 
MW\VD LMP will facilitate emergency and ilrgent aotions in this regaid. Costs ihus incurred 
shall be excluded fium the scope (out-of-scope) ofthe Bid. Nore that other City department's 
sewer laterals and private sewer mains shall not be oonsidered part ofthe System. 

SOLID WASTE. The MWWD LMP shall be responsible for disposal ofall solid waste 
generated on-site from MWWD Llv!P activities, in accordance with all applicable regulations. 
All costs for disposal of solid waste generated by ihird-pa.<ty contractors working on C!P 
activities, or any others, shall be out-of-scope. 

L';<SURAl/C!l_. The Metropolitan Wastewatet Department shall furnish the ~'D LMP ihe 
required liability insurance as provided by the City for claims arid similar evems in accordance 
with the City's Risk Management policies. The costs of insu~:aiJ.Ce are paid by the Metropolitan 
Wastewater Department. The costs for any claims shall be paid by MWWD LMP as a Pass
Through cost unless caused by employee negligence or operating error. The MWWD LMP 
shall provide all oth.er insunmce as provided by the City in accordance with the City's Risk 
Management policies. 

TOOLS AND EOUIP~NT. The MWViD Ll\!lP shall furnish and maintain all tools and 
equipment needed to provide rontrollable Mllnagement, Operations and Maintenance Services 
consistent with Section 1.3 .I. 

VEHICLES. The MWWD LMP shall manage the operation and pay for maintt:Ilance of all 
City vehicles and other related equipment designated by ihe MWWD LMP for services for the 
System. The MWWD LMP may use privately owned vehicles to provide services. Auihorized 
drivers of privately owned vehicles operated for MWIVD LMP activities shall be reimbursed 
for all usage costs on a mileage reimbursement basis in accordance v.'ith City Policy and 
respective labor contracL 

EMERGENCY PLANS AND SAFETY PROVISIONS. '!be MWWD IMP shall adopt and 
utilize ihe existing emergency plans safety provisions as prepared by the Metropolitan 
Wastewater Department. 
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SA!'EJY PROGRAM. l\1WWD LMP shall adhere to federal, state, and City safety programs in 
order to effectively minimize the potential for injury and property damage. All modifications 
or procedural changes due to safety recommendations by City or other regulatory agencies shall 
be deemed and treated as a Change in Law. 

lNFOR~AATlON TECHNQLOGY (fl) SUPPORT. The MWWD LMP shall manage aU 
required information technology support to ensure continued efficient oper-dtions. The MVlWD 
LMP may elect 1o allow that such support (IJMdwaro and software) be provided through the 
Metropolitan Wastewater Department and rhe existing Metropolitan Wastewater Department 
information Technology (IT) Section and/or the City's centralized support organization and/or 
San Diego Data Processing Corporation. If the MWWD LMP elects to provide such services 
through means other than the existing Metropolitan Wastewater Department fl' Section and/or 
the City's centralized srrpport organization !llldror San Diego Data Processing Corporation, it 
will be responsible for all necessary hardware and software cost,, including ongoing llSer 

support, as well as developing the necessary links to the Metropolitan W aslewater 
Department's information systems to ensure continued reliable and accurato operation of that 
system, in lli."CCO"<<ance with the requirements ofthe MOU. 

FACILITIES. The areas ar.d facilities specified in the Assumed QSD are to be provided to the 
MWWO LMP for its use and the MWWD LMP shall maintain the specified facilities as 
specified below under "Building, Grounds Maintenance, and Central Yards.". 

BUILDING, GROUNDS MAINTENANCE, AND CENTRAL Y AtWS. A.reas withia the 
existing MWWD facilities are to be provided to the MWWD L1\1P for its use.. The MWWD 
LMP may elect to allow that suoh building maintemmce support be provided external to the 

department (e.g., by other City departments or available best value service providers). 

In addition, the areas for parking ofemployee vehicle; and vehicles to be operated and 
maintained by the 1vflW'VV'D LMP shall be provided. 

2.2.3 Functional Limits of Responsibility 

The MWWD LMP will be responsible .fur providing Management, Operations, and 
Maintenance Services for the System in aceordance with this Bid. 

The MW'W'D LMP will be responsible for coordinating {but shall not be responsible for 
actually performing) se-veral activities with regulatory agencies, and other contractors, ifany, 
including: · 

~ Contractors pe,-forming work on System capital improvements. 

~ Regulatory agency inspections. 

2.2.4 Capital Improvements 
2.2.4.1 Ge>nera! Requirements 

The Capita! Improvement Program (ClP) ofthe Metropolltan Wastewater Departmen! and 



third-party projects include proposed projects (Pl!llllled Capital Improvements or "CIP") that 
will affect the operations and maintenance of the Sysrem, and that are identified in this Bid_ 
The MWWD LMP will review and comment on planned CIP projects, coordinate with 
contractors during conslruction on operations related issues, and provide appropriate operations 
and maintenance staff to operate the planned capital improvements prqjects upon acceptance by 

the MWWD LI\1P. When and only when appropriate to City policy and Generally Accepted 
Accounting Practices, CIP :.-upport costs may be charged to the capital program as pass through 
expenditures. There will be operations and maintenance training pro'Vided to the MWVVD LMP 
and equipment performance tests as part ofti•e planned capital improvements. lmpiementation 
delays can have impacn; on operations costs. Shnuld such impacts be material, appropriate 
adjastments will be made to the Budget O~ective in accordance with M01J Section on 
Uncontrollable Events/Cha:ll.ges in Law. 

The MWWD LMP will monitor warranty aspects ofplanned CIP project equipment or facilities 
and accept corrective maintenance responsibilities after the planned capital improvements 
stipulated warranty or "good repair" period. has ex!' ired. The MWWD LMJ> shall accept 
operational, routine mainrenance and preventive rnaintenm<;e responsibilities ofl.hese planned 
capital improvements after the MW\VD L..'AP accepts them from the conltactors. The MWVv'D 
LMP shall notizy the Service Provider during the warrantY periOd ifequipment pcrform1l!lce or 
reliabi!i1y is deficien1; or ifoperations and maintenance costs that are experienced during the 
wrumn1y period appear excessive. The responsible contractor or equipment supplier shall make 
warran1y Npalrs at no cost to MWWD LMP, CostS for repairs made by the MWWD LMP 
during the warranty period or on equipment reported by MWWD Ll\-IP during the warranty 
period to have deficient peifonnance or reliability shall be excluded from the scope (out-of
scope) ofthe Bid. 

In addition, lost work-time incurred by the MWWD ti\IP due to deficient performance or 
reliabili1y under a warranty period ofany CIP.projecl.shall be a basis ibr a reque,.'l: for 
modification ofthe Bid, or modification ofthe perfonnance measurements impacted by such 
lost work-time. 

2.2.4.2: 	capital Expenditure Recommendation/Coordination 
The MWvVD LMP will assess the need for capital eXpenditures beyond the current plan and 
submit to the Metropolitlm Wastewater Department recommendations and justification for 
major component costs of newly-accepted CIP projects. 

2:.2:.4,3 Additional Capital improvements 
For the purpose ofthis Bid, Addlti.onal Capital Improvements are modifications not currently 
planned, or not inCluded in the currently planned Capital Improvements. The impact ofthese 
additional improvements or modifications on operational costs and/or the Budget Objective will 
be negotiated at tbe appropriate time and may result in an amendment to the Bid. 

2.2.5 	Performance Speciflcations for MWWD LMP 

Unless otherwise specified, the lVf'WW'D LMP shall deliver all services provided by MW'WD to 
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ratepayers at levels equal to or better than tllose delivered in the base year. FY 2007. 

2.2.6 Inspections and Reports 

2.2.6.1 	 inspections 
The M\VWD LMP shall attend and represent the MWWD at regulatory permit ccmp!ilmce 
inspections conducred by county, regional, state, and federal agencies having pennitting 
anthority and jurisdiction over the System. The MWWD LMP shall respond to the inspecting 
agency in writing with regard to any written inspecti011 reports, anq provide copies of 
inspection reports and responses to the Metropolitan Wastewater Department. 

The MWWD L.c\11' may request internal courtesy inspections by City regulatory personnel and 
may respond as the MWWD LMP deems necessary. Costs associated with courtesy inspections 
are in-scope. Inspections initiated by City regulatccy personnel, such as the Fire Deportment, 
Environmental Services/HazMat, and tbe Safety Office, for no J'lllllOse other than to assist the 
MWWD LMP in assessing status, conducted more frequently than twice per year or v;,-haJ is 
then regularly required by any single agency shall be excluded from seope (out-of-scope) ofthe 
Bid. Inspections provided for by agreement or to validate remedies from previous inspection 
results are in scope. 

2.2.6.2 Regulatory Reporting 
The MVlWD LMJ'> shall review and certifY all :required regulatory agency report.• and 

notifications in accordance with all current Metropolitan Wastewater Department practices, 
regulatory agency requirements, and permits, including the Regional Water Quality Control 
Board reports related to the System. 

2.2.6.3 Periodic Reports 
Information Reports. The MWWD LMP sba!l maintain monthly/aecounting peried data 
required foc monitoring system performance, and report to the Director of Publie Utilities. 

2.2.6.4 	Performance Reports 
An Annual Perfol1llllll.ce R;.,port covering best available information for tlle recently cempleted 
fiscal year shall be sUbmitted on or before each November 30"' by the MWWD LMP via ihe 
MWWD Assistant Director and the Director ofPublic Utilities to the Mayor or Mayor's 
Representative who shall overree further distribution ifappropriate. 

During the fiscal year being executed, and before Lie A.nnual Performance Report is due, 
significant actual or highly probable deficiencies in MWWD LMP perfonnanco shall be 
reported in a supplementary Interim Perfonnance Report submitted via the same route as the 
Annual Perfonnance Report. Such "by exception only" lnt~rim Performance Reports shall be 
in straight-forward narrative fol1llat and shall specifY the perfonnance issue ofconcern and 
identify OOJ:'!lilCtive act:ion(s) in progress or contemplated. Ouce such a report is initiated, update 
Interim Performance Reports shall be submitted ifsignificant changes (including resolution) in 
the identified deficiency develop. All Interim Perform.ance Reports shaH be included as 
attachments in the Annual Perf<lmlance Report. An example ofa MWWD LMP Annual 
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Perf'Ormance Report can be found in Appendix A. 

2.2.7 Additional Required Services 

F~h Division shall meet regularly with Department Management to review business related 
isooes. To the. e>.'1enl practical, Divisions shall announce and ma.\:e available to personnel the 
opportunity to attend ~uch periodic 'all bands' meclings. 

2.2.8 	Services Not Part of the Budget Objective 

The !<.1V.IWD LMP shall not have cost responsibility for providing the services listed below. 
When requested or directed to perform these, the MWWD LMP will account for these services 
as exclude<! from the scope (out-of-scope) ofthe Bid items. Depmtmental budget 
considerations shall be identified to the Metropolitan Wast<;lWatcr Department in a timely 
manner. 

<$> 	 Employees on Long-Tenn leave or ""'tended light dutv. Tbe personnel costs 
associated with filling nonnal job duties for employees on leave or extended light 
duty for greater than 60 consecutive work days due to sickness, disability, military 
!eave,jory duty, or suspension with pay or for any other reason. (Note: fill in for 
any partial day will count as on\l day in this context.) 

~ 	Other Additional Services: Provision of any additional service aoovc the levels 
provided within this Bid, or support for out-of-sC<Jpe actlvifies. 

2.2.9 Pass-Through Costs 

2. 2.9.1 Capital Improvement Program (C!P) Support 
Beyond the components described. above as pass-through, the sum ofthe actual amount of 
unallocated costs incurred by tbe MVVWD LMP providing support services to the Metropolitan 
Wastewater Department CIP shall be treated as pass-furough. The MWWD LVIP shall account 
for ill ClP relared costs and properly allocate these costs to G'IP in aceordl.lllce with policy. 

~ 	,termit.~lications: Assist.ance in preparation ofregulatory permit applicatiom, 
Waiver requests or change negotiations relative to System operations and 
mainrenance. The MWWD LMP shall approve applications prlnr to submittal by tire 
Metropolitan Wastewater Department. Penni! Inspection or Renewal fett$ paid to 
regulate'?' agencies shall be a pass-through Cost. 

2.2.9.2 Permit Applications and Claims 
The MWWD LMP shall approve applications prior to submittal by the Metropoli!11n 
Wastewater Department. Costs assoeiated with the following activities shall be treated as Pass
Thtough or out of scope expcndi:l:u:res: assistance in preparation of regulatory permit 
applications, waiver requests or change negotiations relative to System operntions and 
maintenance, and permit inspections and renewal fees paid to regulatory agencies. 

Tbe costs for all claims shall be charged to the MWWD LMP as a Pass-Through cost. 

14 



Hov,.-ever, ifa claim is the result of negligence ofthe MW\\lD LMP or failure to comply 
with the terms ofthe MOU, then the costs ofthe claim are to be paid as part of the 
Controllable Budget Objective and not as a Pass-T'nrougb Cost. 

2.3 Pridng 

Adjuslments for actcal cost increases and oos1s related tc unforeseen circ~stanCl'S may be 
made only pursnant to provisioos in the MOU Section V and clarifications in this Bid. 

2.4 Modifications 

2.4.1 	 System Modifications; 

It may be neccsSllr)' or desirable to fotther mod icy, aher, or improve the System, either at tbe 
request ofthe MWWD Ll\1P or the Cily. These modifications may be appropriate to increase 
the efficiency or improve the perfonnaoce ofthe System, to anticipate or address the 
obsolescence ofany portion of the System, orin respond to a Change in Law. All such System 
Modifications shall be financed and df)Signed. built, procured, and implemented by tbe City, 

2.4,2 Modifications at MWWD lMP Request 

The MWWD LMP may propose !hat the City make System Modifications. All System 
Modifications proposed by the MWWD LMP shall be subject solely to the City's appl'ovat The 
City has no obligation to accept the MWWD LMP's proposed System Modifications. If 
pursuant to a Cbnnge in Law, relief will be in ac<:ordance with MOU Section entitled 
Uncontrollahle EvenWChanges in Law. 

2.4.3 	Modifications Due to Changes in law 

When a Change in I~w occurs, the City shall make all System Modifications ne<JeSSil!)' to 

permit the MWWD LMP to perfonn its obligations under the agreement. If a requirement for 
seconda1y treatmemt at the Point Loma Wastewater Treatment Plant i:i implemented by 
regulatory agencies, it shall be considered a Change in Law, The City and the MWWD LMP 
shall cooperatively evaluate alternate solutions and expeditiously address Changes in Law. 
Material operations and maintenance cost charges resulting fimn Changes in Law shall be out
of-scope and result in Budget Ol;tiective adjustments, llllless otherwise specified. 

2.4.4 Modifications. by the City 

The City may undertake System Modifications. If such modifications impair !he ability ofthe 
MWWD LMP to meet me Regulatory Conditions, do not comply withthis Bid, adversely affect 
the MWWD Lfv1P, or impose additional cost, delay, fiahility, or obligation to theMWWD 
LMP, then a modification ro the Bid shall be determined in good faith. 

2.4.5 Procurement of System Modifications 

The City may require ihat any System Modification be designed, built, procu.red, and 
implemented as a Metropolitan W~'Water Department public works project. Jfundertaken by 
the Metropolitan Wastewater Department or a third-party contractor, the MWWD LMP shall 
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cooperate and assist in the implementation ofthe System Modification, in accordance with 
Section 2.2..5 ofthis Bid. 

After acceptance of this Bid, modifications to this agreement may be proposed by any party to 
this agreement as outlined in Section !A of!his Bid and resolved by mutual agreement and be 
authorized in writing. · 

Z.5 System Repairs, Replacements and Major Maintenance Activities 

2..5.1 In Scope Repairs or Replacements 

In order to provide for a high level ofSystem reliability and to continue the development of in·· 
house expertise ofthe stafffor work on specialized wastewater equipment, certain System 
repairs, refurbishments, and replacemenis shall be performed by the MWWD LMP staff. 
Examples ofsuch repairs, refurbishments, and replacements are identified in Table 2.2. 
Expenses associated with these activities shall not be considered part ofthe Cootro!lable 
Budget Objective, i.e., shall be treated as pass-through eos'"cS. 

2.5.2 Infrastructure Asset Management (lAM) Reserve 

There shall be an Infrastructure Asset Management (lAM} Reserve created and funded to 
suwort ongoing System maintenance (repair( s) and replacement( s)). The !AM Reserve may Ill; 
used to fund non-capital repairs, replacemenis or refurbishments, or for capital requirements 
when Capital Funds ate not readily available to meet the needs ofthe System for continuous 
operation. Any Reserve funds not expended at the end of. (llle Fiscal Year, shall be transferred 
into the Reserve for the subsequent fiseal year for expenditure .in succeeding years. 

The MWWD L'v!P shall have the right to draw on Reserve funds to make infrastructure asset 
repair(s) or replacement(s), or for non-capital maintefllmce activity, such as the contract 
deaning ofdigesters, routine pump refurbishment. or for any activity approved by the MWWD 
Assistant Direocor. The amount ofthe cu:rrent year Appropriation troosfcrred to the lAM 
Reserve shall be excluded from the Controllable (In-Scope) Budget Objective. Similarly, 
actual expenditures made from the Reserve (from tmrent or prior year contributions) shall be 

excluded from the In-Soope Variance Calculation. The pu!pO>"<> of these exclusions is to 

remove any incentive for the M:WVv'P LMP for attaining savings from pla1med System 
maintenance, thereby promoting the implementation of best industry practices in infrastruLi:ure 
asset management. Note trot expenditures for labor and fringe benefits of tl:te MW\VD LMP 
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for activities associated with these assai: repairs or replacements shall be charged to the 
Controllable Budget Objective (In-Scope) and not be charged to the IAJvf Reserve. To 
stunmarize, this lAM Rese.ve is designed to both (1) prevent deferring System mainrenance by 
facilitating best industry practices in infrastructure asset management, and (2) stabilize budgets 
(Budget Objectives) from year to year by accommodating real world variances in annual 
maintell!ll1<:e funding requirements by providing a Rererve for deposit offunds in low
requirement years aud a source offunds in high-cost years. 

Each year, each Division ofthe MWWD LMP shall include a contributiOI1 to the lAM Reserve 
in its Controllable Budget Objective. The amount' for FY 2008 are presented in Table 2.3. 
Future year contributions rnay be amended, based upon documented analyses as part ofthe 
ongoing development ofthe M>V'WD Asset Management Program. These amendments should 
be incorporated into the normal budgetary process. 

Tabl!1 2,3: FY 2008 Colltributions to the lnfrastrutture Assi?t Management Resetve by DivisiM 

Annual Contl'ib•tion 

\•@~~~~!~i~1r~Ji!'W~r~~!~¥~~~7:Jt~mJm:~ 
:w~~~~~-·>r~-~~t~~~:~:'%~!J}: t!f:~:~,~rFf:Jt~!jfi~~:, 
Biq!~:,lli!JIOitl'jl!lgalllft~,~ • ' ·, • ·$I'm~ 
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3 BASIS OF BUDGET OBJECTIVES 

3.1 General 

The Basis ofthe MWWD l.NIP's Bid presented in Section 2 ofthis document su:mmarized the 
respdnsibilities ofthe lY1W'>'JD LMP. In essence, Section 2 presented the !enns and conditions 
tJm.t define the duties and responsibilities ofthe MWWD LMP to the City. The Basis ofthe 
Budget Objectives in this Section 3 presents the lrey assumptions of each Division ofMW¥/D 

LMP and the hao;is for computation ofthe costs cornprisi.ng the Budget Objectives for each 
seC1ion. The following information is provided for each division ofMWWD: 

-$ 	Significant Planned Initiatives or Improvements 

-$ 	Cost Assumptions 

.. 	Additiocal Opportunities Not Included in the Bid 

3.1.1 Departmental Cdst Assumptions 

.. 	The extent ofthe San Diego Wastewater System for the purpose of determining the 
Budget Objective for the MWWD LMP is defined in the Assumed Quantifiable 
System Definition (Appendix B). 

• 	 The salary and fr:iuge benefiiB are based upon the City of San Diego's average 
compensation p;J.Ckage for eachjob classification as defined by the Fiscal Year 2008 
Budget. A:ily changes to the compensation package will result in an adjustment to 
the Bid. 

• 	 Provide levels of service oonsis!<:nt with those experienced by ratepayers in FY 
2007. 

<$> 	 Incorporate in Budget Process the ability to include unfunded but approved FfEs to 
allow management ofstaffing levels. 

~ 	The total controllable budget objective assu:meil full fumliug of the staff positions 
identified iu the .MEO. Industry experts were finn that this level. of funding was 
required to effectively run the wastewater utility. It is acknowledged that aetua! 
vacancy rales will not be zero, but mat the thue involved iu filling vacancies will be 
reduced in the future by continuous personnel management improvements. Actual 
future vacancies will be accommodated by such measures as overtime and limited 
or temporary staffmg =ange:rneuts not to eXJ:eed the total controllable budget. 

.. 	Approval ofa consolidated JviWWD LMP (Director's) Contingency at the 

Department level. 

3.2 Wastewater Treatment and Disposal Division 

3.1.1 Significant Planned Initiatives or Improvements 

• Completion ofAsset M•magementPmgrarnDevelopment (2 years) 

.. "Chumpians" for energy and chemicals assigned 10 control costa. 
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3.2.2 Cost Assumptions 

<$> Overtime Rate- 6.0 percent 

<$> Paid Industdal Leave, light duty and furlough rate-- 1.0% 

+ 	Chemical and Energy Bid Costs !rt Current Rates 

+ 	Asset Management Plan and IAM Reserve Included 

3.3 Wastewater Collection Division 

3. 3.1 Significant Planned Initiatives or Improvements 

• 	 Greater worker flexibility between work units 

+ Improve sewer cleaning quality: 


<$> Improved tool quality 


<$> 	 More :frequent cleaning training 

+ 	ModifY se;ver cleaning QAIQC program 

+ 	Reduce cleaning requirements in low risk areas 

+ Modify cleaning frequency decision process to better use available data 

i> Improve ooordination,. scheduling, and tracking of canyon acti-vities 

+ Improve ose ofmanagement tools to increase sewer repair productivity 

i> Optimize pmnp st!rtlon maintenance program 

+ Review organizational design of sewer acceptil!iee, warranty, and 
repair/replacement deciKion making and mcdify to increase coordination 

+ Eliminate assignment charges from Equipment Division for vehicles beyond useful 
life 

+ Redefine and reallocate operations engineering services that are being reduced in 
the VlWCBid 

<$> 	 Transfer additional sewer alarm monitoring functions and activities to current alarm 
contract. 

3.3.2 	Cost Assumptions 

<$> Substantial reduction in overtime 

<$> Paid Industrial Leave, light duty and furlough rate - 1.0% 

4> 	 Streets SLA will ccntinue and 1'e:focus after elimination of current backlog 

<$> Algorithm for Collection System flow meters alarms will reduce fulse alarms by 
90% 
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• Contingency for larger emergencies held at Department level 

¢ WWC Bid does not include inspection and potential cleaning ofMetro sewers 

• 	 Large diamoter sewer inspection fucusing on cleaning needs assessment (was not 
performed in FY06) 

¢ A reduction in me quantity ofmotive equipment 

~ Claims against M\l/WD will be paid at the Department Level 

¢ No significant changes to existing permits and regulatory procedures are 
anticipated. 


~ Ingeneral, FY20()6 service levels will be maintained 


3.4 Environmental Monitoring and Technical Services Division 

3.4.1 Significant Planned Initiatives or lmpravemertts 

~ In-Sourcing "To-Be" Process Matrix to be followed 

• Aggressive recruitment and hiring processes will eliminate delays in filling 
vacancies. 

3.4.2 Cost Assumptions 

~ Overtime Rate- 1.5 percent. 


~ Paid lnduslrial Leave, light duty and furlough rnte- l.ll"!. 


~ Overtime related to call-baeks and/or emergencies such as spills or other events is in 

excess to the above l:mseline. 

~ Overtime associate4 with new andl0r continued special projects, the waiver, and or 
other work beyond FY 20()7 service levels will be determined on a case by case 
basis and will be out-of-scope. 

~ Mandated City training and meetings limited to no more than 4Q hours per 
employee per year. 

~ Standby pay established to eddress operational needs may be addressed through a 
budget adjustment.

* ElvffS Staff defines the Statement ofWork and parameters for any new or 
renegotiated SLAs/contracts supported by the EMTS operating budget. 

~ Assumes NPE such as equipment, supplies and capital outlay associated only with 
FY 2007 service levels or as otherwise specified in this agreement. 

~ Does not inelude NPE associated y,ith non-regular or \lllforeseen rnplaeement of 
equipment andlor maintenance that may be needed during the 5-year bid period. 

~ Assumes maintenance 3fexisting vendor conl:racls for existing ITILIMSIGIS 
applications. 
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+ Assumes adequate annual f.mding ofEMTS Division's IT needs budget request 
(including SDDPC labor costs fur newtechnoJogy implementation prqjects). 

+ Assumes MWWD continues its current policy ofproviding funding for network 
costq, standard hardwru:e, softw-.rre aru:i other "depa:rjment-wide resources." 

• 	 Assumes additional outlays associated with improved efficiencies such as 
programming to automate rouline regu!atoly reporting reqmments, 
equipment/iustrurnentatioo trllining, etc. 

• 	 Capital ootlay and other NPE in FY 200& indexed to·inflation fur subsequent yea:rs. 
Unspent capital outlay rolls over to next year total budget allocation. 

~ 	Cost increases from vendors treated as out-<>f-scope and bndget adjusted 
proportionately. 

~ 	Fli.ITS sets equipment and [analytical] software standards in conformance with 
standards required by or necessary to meet regulatory reqllirerrumts. 

+ No significant changes to regulatory requirements affecting rr,nnitoring ami 
reporting programs. 

47 	 Special projects and emergency r&j)Ollse to continue at current levels. 

3.5 Engineering and Program Management Division 

3.5.1 Significant Planned Initiative; or Improvements 

+ Reorganization of the Long Range/Master Planning Section for Muni and Metro 
Facilities. 

+ Additional automation ofthe Collection System CCTV and coodition ass-essment 
process. 

~ 	Creatian ofa Program Management Se<,'lilln to oversee the management ofM:W\VD 
CIP projects performed by a centralized Engineering Depmi:ment. 

3.5.2 Cost Assumptions 

+ Overtime Rate :tO percenl 


<!> Paid Industrial Leave, light duty and furlough rate- 1.0% 


~ 	City-wide BPR Process- Services no! assumed to remain in MWWD will be 
provided at historic service levels and cost levels. 

+ Functions under review in the City-wide BPR Process inclru:ie Design, Construction, 
Engineering Support tc Operating Divisions, and Development Review. 

~ 	No funding for Secondary Treatment, contract services for inspection of force mains 
and interceptors, permit cosfu or contraet services for support ro operating divisions, 
mitigation, restoration, and c-.myoo access design, implementation and easenwnt 
acquisition. 
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3,6 Administrative Services Division 

3.6.1 Significant Planned Initiatives or Improvements 

~ Consolidation ofthe Services & Contracts Division and the Information and 
Organizational Support Division into the Administrative Services Division. 

~ Centralization of the following functions: Budget Analysts, Payroll and Training 
, within the HR section, 

~ Rate Case function transferred from Financing Services Dept. to the utility 

departments f:Water & MWWD) 

~ ReductioQS: cut SDDPC positions to reflect ceutrnlil;ed helpdesk and infrastructure 
services. EliminaOOd: 3 full-time and 4 part-time SDDPC pOsitions, Program 
Manager now half-time. 

~ IT Budget Allocations: Applications, maint<J1lal1Cl'l contracts and divisi(m specific 
projects are budgeted within the division 

~ 	Reduction: OES IT SLA deleted 

~ Process Improvement: Addition of the Accident Review Committee to Safety's 
Accident Investigation 

3.6.2 Cost Assumptions 

~ Overtime R;.te- 2.0 percent. 

~ 	Paid Industrial Leave, light duly and furlough rate- 1.0"/u 

~ 	City-wide BPR Process 

~ 	Certain Key Servires Remain in M:WWD 

~ 	Services Not Assum<:d to Remain in MWWD will be provided at historic 
service levels and costs. 

~ 	Functions Shifting to Other Divisions: 

~ 	COMNET 

~ 	Engineering 

~ 	Flow Metering 

3.6.3 Additional Opportunities Not Included in the Bid 

~ Add management position for high visibility agreements 

3. 7 Other Metropolitan Wastewater Department and City Activities 

The MWWD LMP is necessarily dependent upon other City departments to support the 
activities associared with the MWWD LMP's Bid. Appendix C lists all effective Service Level 
Agreements with such departments. Specific services to be provided by these agreements are 
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described in respective SIA documents available by cotrtacting the Administrative Services 

Division Deputy Director. 

It is important to nore that SLAs are renegotiared relative to price and content each year. This 
agreement assumes timely renegotiation ofall SIAs such that appropriate management of 
dependent activities (budget formulation, rate setting, etc.) is facilitated. Similarly, mutoal 

SLA accountability is assumed relative to quality of services provi<k:d, consequences as to non
performance and !lleartingful dispute resolution proceSS¢s. 



4 DE:FINlTIONS AND INTERPRETATION 

As used in this Bid, the following terms shall have the meanings set forth below: 

"Agreement Date" means the date the MOU and Bid are executed by the parties hereto. Tne 
MWWD Bid tr> Goal Agreement Date is 7!1/20?7

"APCD" is the Air PoHution Control District having jurisdiction over the System. 

"AWWA" is the acronym for American Water Works Association. 

"Applicable Law" means any law, rule, code, standard, regulation, requirement, court decree, 
court order, coort agreement, pennit, actiort, determination, guideline, or order of, or any l,egal 
Entitlement issued by, any professional or industry organiza:tion or sociel;y or any 
Governmental Body havingjnrisdktion, applicable from time to time to any ofthe activities 
associated with the cO!b"'ruction, operation, maintenance or repair ofthe System; the collootion, 
transmission, treatment, and disposal of wastewater; the production, transmission, storage and 
delivery of reclaimed watet; the transfer, handling, mmsportation or dispoSal ofresiduals, and 
any other transaction, matter or obligations of the parties contemJdated hereby, without 
!imitation, any ofthe foregoing which pertain to water trealment, residuals, health, safe'ty, fite, 
environmental protection, labor relations, and building codes). 

~Assumed Quantifiable System Definition (QSD)" means detailed p.i-ojections concerning 
various mei3.st.!l:able characteristics that define the exi•ting System !ll;lder this Bid. The 
Assumed Quantifiable System Definition for the environment expected to he managed by the 
MWWD L\11>, was developed for preparing the Bid. Significant changes in the Assumed 
Quantifiable System Definition values wi!l impact the co.sts of providing servicoo and are 
grounds for renegotiation of the Bid. 

"Best in Class" means achieving the top performing quartile in relevant performance mcasur"" 
reported in !lie Qua!Serve program. 

"Bid to Goal MOU" means !he Memorandum of Understanding (MOU) concerning the Bid to 
Gila! offer ofthe MWVv'D LMP which was approved by the Mayor and City CounciL 

"Budget Objective" means the tr>tal annual compensaiion paid to the MWWD LMP to operate, 
maintain and manage the in-scopo activities of the MWWD L:MP in accordance with this Bid, 
for each fiscal year dnring the term of this agreemoot The Budget Objective includes the in
scope costs ofoperations, maintenance and management, the Pass-through Costs, the 
contingency, and the allowance for inflation. The Budget Objective is the compensation the 
MWWD LMP wll! be paid for the services they provide, tmd shall not be changed, except as 
provided in the MOU and this Bid. Refer to Section 1.3 ofthis Bid for defmition ofthe 
components ofthe Bid Objective, specifically the Controllable Bid Objective and 1he pa,,_ 
Through Bid Objective. 



"CDHS" means the State ofCalifornia, Department of Health Services. 

"Change in Law" means generally any "fthe following events which occur after the agreement 
date: 

a) 	 the promulgation, modification or written change in lnrerpretation by a controlling 
authority ofany applicable law !Uliess the System bl!d notice or should have bad 

notice ofsuch change as ofthe date of this agreement; or 

b) 	 the order or judgment ofany court or other contn>lling authority as long as it was 
not the result ofa willful or negligent act or lack ofreasonable diligence by a party 
to this agreement; or 

c) 	 the denial of a permit application or the inclusion ofa new rel<lvant condition in the 
City's permit as long as such denial is not the result of a willful or negligent action 

or lru::k of diligence by a party to this agreement. 

"City" means the Cily of San Diego, California. 

"CMDA'' is tbe acronym for Califurnia Municipal Utilities Assooiation. 

"Code Compliance Inspection'' means any inquiry into potential municipal, fuderal or state 
Code violations. 

"Construction Reimbursable Services" means the services provided by the MWWD LMP for 
approved work on the Systam requested by a non-MVlWTJ entity, such as. a contractor or a 
developer, or another City department for which M\\'WD LMP costs are not reimbursed. The 
VIater Enterprise Fund, the Metropolitan Wastewater Department) or the" City -may be 
reimbursed fur Constructioo Reimbursable Services. 

"MWWD LMP" means tbe Management Team ofMWWD and the employees of the in-scope 
activities, as represented by Local 127 ofthe American Federation ofState, Courrty, and 
Municipal Employees (AFSCME Locall27), the San Diego Municipal Employees Association 
(MEA}, and including other classified unrepresented employees. 

"EPA" is the United States Environmental Protection Agency. 

"Management,. Operations and Maintenance" Service means the level ofservice identified in 
this agreement relative to appr<>priate decisions aod actions required to run the Sy~wm 
identified in the Assumed QSD at the specified service levels for the competitive Budget 

Objective presented. 

"Mayor" means !lie Mayor or his/her Representative. 

"MWViD" means the City of San Diego Melropelitan Wasrewaier Department. 
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~MQU" is the Memorandum ofUndersi>mding (MOD) concerning the Bid to Goal program of 
the MWWD LMP which was approved by the San Diogo City Council. 

"Notice to Proceed" means those written instructions issued by the City to tire MWWD LMP, 
requiring the MWWD LMP to commence operation ofthe System. 

"NPDES" means the National Pollutant Discharge Elimination System. 

"Pass-Tirrough Costs" means the amount equal to the actual and direct expenditures paid by the 
MWWD LMP for SLA.s to other City departments, for capital expenses, for debt service, and 
for contributions to or <lXpenditures from specified reserves. 

"Prudent fn<:lu1rtry Practice" means these methods, techniques, staudards and practices which, at 
the time they are to be employed hereunder and in light ofthe ciroumstau9es known or 
reasonably believed to exist as such time, are generally accepted as pnldent in the municipal 
water industry as practiced in the southern California region. 

"Public record~ Act" means tire California Public records Act codified at California 
Government code Section 6250 ct. seq., as amended from time to time. 

"Risk Management" :is defined as the City of San Diego rusk Management Dep<ntrnent. 

''Routine Maintenanc"" is defined in the Performance Spccificatioo for Maiatcoance paragraph 
oftb.eBid. 

«RWQCB" means the Regional Water Quality Control Board having jurisdiction over the 
System. 

"Service Level Requirements" is defined as the primary service levels ofcore MWWD 
functions that must be maintained at current ;1:aodards, or better, as provided in this Bid. 

"Service Territory" means the City of San Diego, portions ofSan Diego County and all other· 
territory in which eustomeiS are served by the Metropolitan Wastewater System durilrg the tenn 
hereof. 

"Slndge" means residual biosolids generated or treated by the System resn!ting from the 
treannent of wastewater. 

"Solid Waste" means any material waste remaining from operations and maintenance, and 
administrative activities, 

"Spill" means a discharge of sewage from a separate sewer system before the headworks of a 
wastewater treatment facility. 

"State" means the State ofCalifornia. 
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''System" means the lnfrastmcture assets ofthe Metropolitan Wastewater Department which 
are included in the Assumed QSD. 

"Uncontrollable Circums11lnc<l" means generally any t>fthe events or conditions defined in the 
MOU and having a material and adverse effect on the performance by the parties of tl!eir 
respective obligations under this Agree•nent, or on its operation, maintenance or management 
oftl:e System. 

"Utilities" means any and all utility services and installations whatsoever (including gas, water, 
sewer, electricitY, telephone, and telecommunications), and all piping, wiring, conduit, and 
other fixtures of every kind whatsoever related thereto or used in connection therewith. 
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APPENDIX A: MWWD LABOR-MANAGEMENT PARTNERSHIP ANNUAL 
PERFORMANCE REPORT 

l\ilWWDLMP 

ANNUAL PERFORMANCE REPORT 

FY:XXXX 

Date: 

Snb111itted by: 

I. l!'i\Jancial Performance 
A. Variance Calculation: 

Adjusted Controllable ln..Soope Budget Objective 
(Attach an explanation ofany dijferencefriJm MOU) 
Less- Actual Controllable In-Scope Spending _,~==-
(Attach an explanation ofadjustments from qfjicial report oftotal MWWDexecution to 
reach in scope spending) 
Equals- Financial Perfnrmanw Variauee vs. the Controllable Bu<!zet Objective 

A. Disposition of Variance 

Make a statement as to the amount (ifany) eligible to be depositedinto the Employee 
Efficiency Incentive Reserve (EEIR/ For the initial calculation, do not consider the 
$10M cumulative cap since the residuai value ofthe EEIR at the future lime ttfdeposit 
mtzy not be known However, ifany cap related considerations are valuable to 
readers! auditors ofthe report, sa note in a footnoted annotation. 

For positive variance ,follow MOU guidelines in the paragraph JV.C entitled Goal, 
subparagraph Accountability: Employee Efficiency Incentive Re.serve andN.esutting 
Operational Servings. 

For negative varumce, make default calculation per MOU paragraph V.B. entitled 
Administration ofAgreement, subparagraph Termination for Default. 

B. Depo&it in Dedicated Reserve for Efficiency Savings (DRES) 

Taking into account the above Disposition ofVariance, present/he calculationfor 
deposit into the DRES. 



II. Operations and Maintenance Performance 
A. Key Peiformance Metrics 

Report in 1>1bdar form the actual performance relative to the Key Performance Service Levels 
identified in MOU Table I. (Include performance goal and actual performance. Cite official 
reports by title, date, and location of original. Attach copy if practical.) 

JJ. Other Peiformance Indicators 
1. 	 Report in tabular furm the actual perfrrnnance for each oftl1e performance measures 

selected annually pe~rthe division/section gainsharlog program. (Include reference to or 
copy of specific Sllpport documentation.) Present the computrtion for gainsharlng 
payout for each division (section ifrelevant). 

2. 	 Report in talmlar form any additional performance measures of significance to 
management oversight. Include nores or annotatiQns far such items as awards achieved 
and known or potential concerns for future performance along with recommendations 
for action. 

C. 	 Status ofReserve for Asset Repair and Replacement 

Report Reserve balance, planned and actual spending over past year, disposition ofilllspent 
filllds, future year planning (e.g., tremls indicat.e that the Plan should be increased/ decreased as 
follow: w/ Rationale) 

III. Narrative Description/Key CoDJSideratioos/Recommendaiions 

A. (optional) Describe how Budgnt Objective and key perfunnance indicators were met. 

B. Explain negative financial variances and MWWD Standards not met, including but not limited 
to those noted in above paragraph II. Include assessment ofcausal factors and recommended 
corrective measures, ifneeded. 

C. Discuss any unusual circumstances or assumptions not borne out l!lld associawd 
recommendations regarding future plans and execution. 



Attachment__ 

BJDTOGOAL 
ADJUSTMENT JUSTIFICATION FORM 
(Include additional pages, ifneeded) 

1. TYPE OF ADJUSTMENT (CIRCLE ONE} 
PerMOU: 

Inflation in major NPE beyond appropriate consumer price indices; 
Mandated changes in service levels; 
Changes in Assumed Quantifiable System Definition described in the Bid, including 

increases in wastewater flow volumes significantly in excess of volumes projected in the 
system financing plans and sigoificai1t detrimental changes in influent characteristics; 

Catastrophic breakdowns of major equipment or capital assets; 
Catastrophic acts ofnature, terrorism or war 
Changes in Law 
Other (explain in detail) 

2. ADJUSTMENT (a) CALCULATION and (b) JUSTIFICATION 
(Cite and alfach Assistant Director's Notice ofAdjustnumt Materiality; e.r:pand ifappropriate) 

3. A.l\1Pll'Ji'\'ING INFORMATION 
(Cite and attach any related carrespondence, minutes ar meeting notes) 
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APPENDIX B: Assumed Quantifiable System Definition 

Assumed Influent Conditions 

1be wastewater <haracteristics used·as the basis for the proposal of the MWWD Labor-Management 
Partnership are documented in the following reports. Changes in these wastewater characteristics impacting 
the costs for pro~iding !he services are grounds for renegotiation ofthe Budget Objectives fur providing the 
services in accordaru:e with litis Agreement. 

(!) 	 Almual Receiving Waters Monitoring Reportfor the Point Lorna Ocean Outfall, 
2005 

(2) 	 Annual Receiving Waters Monitoring Reportfor the South Bay Ocean Outfall 
(South Bay WaterRedomafkmPlant}, 2005 

(3) 	 Point Lama Ocean Outfall A1mual Monitoring &port 2005 

(4) 	 South Bay Water Reclamation Plant and Ocean Outfalf Annual Monitoring 
Report2005 

(5) 	 North City Water Reclamation Plant Influent Monitoring Data 

System Definition 

The Quantifiable System Definition on the following iable lists trey aspects of the System for 
which services are tu be provided. This iahle does not fully defme the components ofthe System 
in detail The actual "as-built» records on the Commencement Da.te are the authoritative 
definition ofthe System. The Projections section ofthe table presents the projections used to 
develop the Budget Oijectives for the services in conjunction to the System. Changes in these 
projections are grounds for renegotiation ofthe Budget for providing the services in accordal!tc 
with this Agreement. 



Qunnti'fi12.ble s~ystem D fiemulon 
Actual I Projection 

System Comoonent Notes Unit i FY 2005 FYZ006 l FVZ007 FY l008 FY2009 FY2010 I ~"1:' 2011 FY2012 
Member Agencies 

16 !Jlncluding City ofSan Diego) 9 Each 16 16 16 16 16 16 16 
1 Municipal CustomlltS (City of San Diego 1,263,950 l,Z78, 193 1,2&7,623 1,297,028 1,306,412 !,315,&38 ' 1,327,837 1,342,375
j population served) 9 Each (est.) rest-' 

2,075,57i 2,103,075 2,125,205 2,141,334 1 2,169,464 2,191,593 2,214,320 2,237,643 

~·a..-"''"'"'"'"'"" Each (est.) {est.) 
i 

nt Lorna WWTP (Advanced Primary) " ' • 
b, c) l~ ! I . 
Cl!~aci!}: 1 mgd 240 240 240 240 240 240 240 240I ·-~·- , 

mgd I8S.2 'Average Annual Plow (d) 2 172.9 183.4 !85.2 187.3 !88.3 189.4 190.5 
Point Lorna Gas Utilization Facility ! :i '-.·· 

Elecn·ical!'roduc!ion Capacity 10 kW " 7,120 i 7 120 7,120 5920 5,920 5,920 5,2.20 5920.._ 
Annual Electrical Production l1 kWh 3:i,JJ.7.oa6 I 37;300,.389 37.250 0()1) 36,959 500 ; 36 669.500 36,3?8 500 . 36 088,000 35,797,500 
Digester Gas Engines 2 i 2 2 2 2' 2 2' 2 ·~. 

i l ojGer!lJ: Generator Peak Genemwr Unit l i I l 0.5 I. 0 0 0 
dro Unit I I I 1 1 1 1 I I I i iiN'crth Citt WllP (a, c) j ' . ' ' _L I ·-' 

· Capa~Jty 1 mgd ' 30 30 30 30 30 30 30 I 30I 

L Avel'l!ge ·"nnual Influent Flow 2 mgd 22.5 22.5 22.5 22.5 22,5 22.5 22.5 22.5 
Average Annual Reclaimed Water Supplied m~~;d 2.2 3.6 5.9 6.2 6.1 7, l 7.4 8.3 
EDR Sy;icm ( U [!lgd) i unl.t 3,80~ I 5 5 5 5 5 5 5 
Privatized landfill&as fuciH!;Y 

1 
10 I<W 3,800 3,800 4750 4 750 4,750 • 4,750 4,750 

: South Bay WRP (a, b, c) - I 

' • 
i 

Cap•city l __ f--·mgd. 15 IS lS • !5 i 15 15 15 15. -
Average Annual Influent Flow (e) 2 , Ulgd 4.7 4.5 9.0 9,0 9,0 9.0 9,0 9.0 -· Average Annual Reclaimed Water Supplied 

mll:d 7.4!re\ () () 7.0 7.! 72 73 7.4- I I·Metro Bioso1ids Center (a, b, c) -
Dige3lion Capacity I m>:d 9 9. 9 9 9 9 9[ 9 

. 
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Quantifiable System Definition 

Actual ProJection 

Pumping Station No.2 Ia, b c) ;? 

Ca"acit" 6 MG 432 432. 432 432 432 432 43Z 432
~~~~··~~-------------------+~-4---~ --+---"==~--~~~--~~--~+--~~"---~·4--~~---~~ 
~~A~v~er~a~gee~A~t~tn~ual~F~Io~w~ud)L-______~+~2--~~n~~·d~---~--~1~8~5-~2+-~~1~72~.9~--~18~3~.4+--~1~8~5.~2~--~1~87~.3~---~18~&~.3~--~~?~9~.4+-~1~00~.5~ 
r-~Fo~r~ce~M~am~·~·=-~~-~-------4r-~7-4J--~m~ire~~s--t---~5.~8+---~5~.8+--~s~.&~l----~5.~8+---~5~.&41----~5,~----~5~.8~----~5~.81Natural Gas Engine Pump Sets I each 2 2 2 [ 2 2 i 2 2 2 

Emergency Generator each 1 1 I l l I 1 1 I 
Pumps 

1 
each 8 • 8 8 1 8 8 l 8 8 8 

Pumping Stl!tion No. 1 (a, c) 
Capacity ···~· 
Average Ann-ual-;-;:F:;-lo_w_:c(<d::-)~ 

~~ ;: 
6 -~m~<-,d:--+--·i-53 I 15:;:.3+---:l?-53+·~-=15;.:.3+ ---:::1:;;53+-··---·=L':l5~3f---:::15::.:3+--::"15::.:;3_·1
2 mgd 65.61 60.5 69.4 70.5 71.5 12.6 73.1 74.1 

Force Main 7 miles 1.6 ! 1;6 1.6 l 1.6 1.6 . 1.6 !.6 1.6 
PumplnJ: Station ND. 64 (a c) l l .. .. I 

F?'-"'=.::==""-'""-"'"------+~-'-----:--+---:::+..___~-+-----::--l----"-C":"t---:-:-+---:::-l---::::-+-------:::-'1
Capacitv 6 mo-d 60 1 60 60 60 60 60 60 60 

t=JA~v~e~rag~e~A~nn~u~a~I~FI~o~w~@~)===========t==2t=j:~n~~,d~='t'==~24JU.. 6tt====2J3t.2~====~24~.~9t===~2~5.~2J===~2l5l.4Ult===~2l5~.7utl==:::~2~6.7t1---~2~6.~4~.7__, mile~--J----'3'-'.6"-l-~--'3:::·<c6+---·3"-',~6-l----"-3.:::;6-l-----"3'-'.6'-l----"3c;··6+---'3"'.6"+---~3:::.6:::...j 
Pumping Station No. 65 1 '• 

Cr..paci>:,' ·-c-··--,.......-·--·-----~---~-~,.m,.,&,_d_+l-- ..1.1d.. 17.2 17.2 )7,2 17.2 17.2 17.2 17.2 
AverageAunualF;.;"I"ow!!....._,(d;;,1_______.....+__,Z:---l··~--,'--:c':8.2 7.5 7..1 -:-':7:".3-l'---,..'.4-'+---7,_,."-6+----'-7."'9+---"8:..:.1:--~ 
Force Main 7 miles i ~.76 1.76"+--"-l.'-"76"-+ 

1
___.. .±1'".7-"6-fl----'l-".7"'6+---'l"-.7'-'6'+--"-'l.".:,:'6e.,.jcl~----··.:,:!...;.:76"-1 

~ump Smtloll 77A&B {'!,..c.L.....-----+---+----:---11
'--· 

Capacity mm~:dd 1 

1 

,1 no-~~~28 1=-~-·__,_137'.-".8-l----'-'130':.8:+---'1":3~.8:-1·f----'l-73.;;;;8-f-----'J-73'::.8+---'-13:;.:·:;-8+----"13;:-:.SO-I 
Average Annual Flow (d) ""' . "'""·· 3.8 4.7 4.7 I 4.7 4.7 4.7 4.~~ 
Em~RencyG~en~e~ra~m~r~s____________-t----4-~e~®?h~-r-----~~-----~2~----~~2+-----~2~--~·~----~2+----~2+----~24

L--'-'!!.For~ce,J:...fu~""-inc...._________L .._.....L__.m;;;.i;:e!es"--..L...J-.--"'5."-3-'----·-"'s."-3.L.._--""5.:f..3.L..._.___5"'-.3..J.I__ ~.3 I__,=:5"'-J-'-·---"'5.:.::.3..c....._--"'5."-'3 

· 
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Quantifiable System Definition_ 
··~-· 

-:--·-··- A<tu•l 
.-·~---

Proiection 
System Component Notes 1 Unit FY2005 FY 2006 FY2007 ]¥2008 FY2009 ! FY2010 I FY20H FY 2012 
Pumping Station East Mission Gorge (c) ~ i I-· ·--· Capacity 6 --· mgd 34.5 34.5 34.5 34.5 34.5 I 34.5 . 34.5 34.5; 

flo;vs are 1 

I
I 

varied, 1 

average 
about 5
7mgdof 

! 
average 

I
daily flow . 

Avel'llge Annual Flow (operates during wet I on the 
\ 
\ 

weather onlv) 2 I mgd rainy c!avs l 
Force Main . 7 miles 8 8 s I 8 8 sl 8 8 

?{.mpi!lg Stl!lion Penasquitos (a, c' I ' I 

6 mad 24 __ }4 24 24 ' 24 24 24 24.. 
~~vorage Annual Flow 2 mgd 6.9 5.2 9.4 9.5 9.6 9.6 9.7 9.7 

mm"""" 

Fo!ce Main -~1.- miles 5.01 5.01 $,01 5.01 5.01 5.01 5.01 5.01 
-"-·-~· 

_fumJ!ln~ Station, Otay River £!:>2 
-~~··-~·-+-

J< 
12~Q\k'<>cil)i (Wet well! <JJllY. 9A=Muni) 6 mgd 12 12 12 12 121 12 l 12 

Average Armual Flow ('g) 2 mgd 3.5 2.7 5. I 5.3 i 5.5 j 5.7-! 5.9 6.0 
Emen;:encv Generator eaeb i I l I I , l ' 1 • 1 
Force Mairt 7 miles I 1.9 1.9 1.9 l.9 1.9 1.9 1.9 1.9 

Pumpinll Station Grove A venue (a, b, c) I " 
., 

Capacity . 6 mgd i 18 18 18 18 18 18 18 18 .. 
Average Annuai Flo-w (driven by reclaimed 'i I 

water derr:aT:~tts\ 2 mgd 4.7 4.5 9,0 9.0 9.0 I 9.0 9.0 9,0 

~:rrgency Generator ench I l 1 1 
1 ' 

l I 1 
Force Main i 7 miles 3.48 3.48 3.48 3.48 3.48 • 3.48 ! 3.48 3.48 .... ! i i------- - -· I<ir~iEI;,9!'L Barrels ' \9 19 19 I 19 19 l 19. 19 - --- each-~'[ 

----j --1-·-
Divel'sion St'}'c._f;tlrOS m 68 69 10 I 71. ni 73 74' 75 
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Quantifiable Svstent Definition 

I Actual Projection 
System Component I Notes Unit FY 2005 I FY 2006 FY2007 FY2008 FY2009 FY2010 FY 2011 FY2012 

I 
Gravil>l Sewer Mains (f) I 2,879 2;&9!.> :; 2;9.1R , Z,9~? 2,939. 2;W9 29991 ;j,OW 

In RQW Less than or eQual to 24" (f) 7 miles ' 2,475 2 495 2 515 l 2,535 2,555 2,575 2 595 . 261~-' 
~~ttsid.<>ROW, Less than or eQual to 24" (f) 7 I miles I !07 107 107 107 107 107 !07 l 107 

!n ROW Greater than 24" (f) 7 . -~-!niles I 213 213 213 213 213 213 213 213 
Outside ROW G-reater than 24" (f) 7 miles I 84 84 84 84 84 84 84 84 

~~~~~n System Pumpinc Stations (f) ' &;! ·~;i g~ . &S' '8:6. 8.1 88 89. 
Wet Pit. Dry Ptt (17 wet, 4 dry) (f) 9 Each 21 21 21 21 21 21 21 21 
Submersible (fl I 9 F.ach 34 34 34 3:4 34 34 34 34 
Engine Generator Sets, Fixed (f) 9 Each 74 75 76 71 78 79 80 8! 
Engine Generator Sets, Mobile (f) 9 Each 2 2 2 z< 2 2 2 2 
Odor Control Systems, Activated Carbon 

~~~~- 9 Each l7 18 19 20 -~ ~--~- 22 23 24 
Force. Mains (f) _ 7 -~.!'' I 112 i.l2 l\2 ' -1!2 112 112 1!2 .. _, ll2 
Maintenance A<;eess Paths in Environmencally I I ! 

217 LSensitive Areas (f) 7 niles I lSi I 197 207 ! 227 237 247 257 
Number ofL<:>wer Laterals (f) 9 I Each ; 260,000 262,000 264000 ·: _266 000 "i 268,000 270.000 272 000 274 000 

Miles ofLowcr Leterals (el 9 Mi!<S i 1,370 i 1 370 1,370 1370 1,370 1,370 1370 1,370 
A t Relief Valves (g) 9 !lach 218 I 218 2l8 2!8 218 218 218 :m 
Permitted Food Service Establishments 9 Each ~56 4 556 4556 4 5;)§ 4 556 4 556 4,556 4 556 

Stormwater lnteroeptor Stations 9 Each . 16 17 18 19 20 21 2.2 23 

Flow Measuring Smtions Permanent 9 Each 138 146 !46; 146 146 ! 146' 146 146 
·~ 

~1:' Measuring Stations, Temporary 9 Each 20 20 I zo 20 I 20 20 2C 
l i

-~M•-•• 

Industrial Wastewater Control Progra_m 14 I f . 
~<!:mitted Sl>rilficam Industrial Users I 9 Each I 82_L 80 so 80. i 80 80 80 80 

Permitted S!U Discharge Points I _9 Each 1 !851 185 185 185. i 185 185 185 18:5 

EacH 
.. "' "37J(l!o Disch~rge Categorical Permits I 9 37 37 37 :3..7 I 37 ·-M..__ 37 37- .. 
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Quantifiable Svstem lkfinition 
. Actual ~ct!on 

System Component Notes l Unit FY 2005 FY 2006 FY:W07 FY2008 FY :ioo9 , FY 20 1fi . FY2011 FY2012 
Addltional Control Mechanisms 9 I Each ! 601 1.60,1 1601 ! 1 601 1,oo1 1 1,601 b~__l,~Ql_j_ __ l ,6JLJ_ 
Large User Surcharge Meters 9 I Each 2!3 217 22Z • 226 230 i 235 240 I Z45_.,_, __,__ 

I ' , Fan Monitoring Program 13 .---r r ' 
l so. mi 

., 

Spatia{ Extent 375 375 37$ 375 375 375 _II?_' ___}E._ 
Sampling Stations · 0 I Each 210 l 210 210 I •• 210 210 210 210 210 
Total Ammal Sam£les Analyzed 0 : Each 26,259 l 26.250 26,250 I 26.250 26,250 26,25_0 26,250 26250 

'' 

Collectlo:1 System Main Repla<:ement ; 

Prowam !• 
., 

. ~ ' ' ' 
•, 

'' .. 
25 ! 

' 
11ain rchabilitation{g) 7 miles 1.86 . 0 20.!0 16.34 65.50 25 25 ·· o.ss L ..J4.6'j_

' 
Less than or egual to 15" (g) 7 mites 29.25 22.51 ~.52 6.09 16.33 [6.50 I 

Greffier than 15" (LlL 7 miles 9.12 5.6 2.31 1m1 o: 5.37 3.6? 3.48 -----· ' 

Capital Ilnprove'!'ent Program . ' ' 
i 

I'--· " ' Construction Value Managed, Plants ($M) 8 $Active 4.2! 1.28 5.47 7.78 !9.Q5 30.80' 36.75 I 33.06 
Consuuction Value Managed, Pump ' 
Stations ($M) 8 $Activo !3.56 2.87 5.33 8.99 7.37 12.36 I 7.26 J'.J.§. 
Construction Value Managed, Malo I ' 

I 33.291 
I 

Replacement ($M) -~ I $Ae!ive 14.20 13.20 22.97 I 36.89 92.65 71.24 73.23 
Construction Value Managed, Rehab Mains 
($M) 8 $ A_2_tive 0.!6 0,21 7.30 28.3 31.5 22.5 225 22.5 
Consuuetion Value Managed, Ancillary 

0.831Facilities ($M) 8 $Active 3.63. 0.23 0 0 0.66 0.75 ----~ 
I ' 'I 

r1'¥Jd controlled~y-M~'\'1-'D Ml'~S 595.7 595.7 595.7 595.7 595.7 595.1 595.7 I 595.7 
' I 

. ' . 

Bulldings controlledbVMWWD f : i 

' Alvarado Laboraw!l: I each ' 1 I 1 l l 1 i I 1 I 1 

Naval Training Center LaboratorY I each 1 I l ' 1 l ' l 1 I 1+ l 



Quanti table s~ystero De mi tloufl !l 
ProjectionI Actual 

System Component Notcs FYl007 I FY 2008 FYZ009 FY2010Unit ! FY2005 FY2006 FY 2011 I FY 20IZ 
Metropolitan Operations Center (all i
buildings) each I 1 l 1 1 1 1 1 1·-· 

Mitio-ation and Restoration Land or Sites (g) acres \ 8 21 15 34 20 ts I 13 8' 
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NutCII: 
l • Pennitted Capacity in million gallons per day 
2 ·Average Aooual Flow (into facility or system) in million gallons per day 
3 ·Average Annual influent ConC<Ontration in milligrams per liter 
4- Permitted Capacity in dry tons per day 
5- Average Annual Dewatering Production in dry tons p•r day 
6 • finn Rat~d Capacity in million gallons per day 
7 • Lengt'I in miles 
8- Total DoUars in active design and construction prQjects 
9- Toll!! number in system inventory as of August J, :woo 
I 0 -Total Electrical Generation Capacity in Kilowatts 
!1- Total An.'lual Electricity Production in Kilowatt-hours 
12· Openrtes undex the provisions ofa Clea,'! Water Act Section 310 (t,) modified permit as runendcd by the Ocean Pollution Reduction Act (OPRA) of 
1994. 

13 -Reflects general NPDES pennit requir~d. ~~Monitoring and .Reporting Programs" for the Point Loma and South Bay ocean outfall regions; does not 

include additional ocean sampling, modifications to the programs1 and/yr impl~entatlon of special studies resulting from a scientific review by the 

Scripps Institution of Oceanography or per O)Voement and lljlproval fi·om the Salt Diego Regional Wator QUality Con:trol Board a:t1d USEPA. 

!4- Progrmn Modified by requirements oftho PLWWTP CWA section 501 (h) modified permit. 
a • Distributed Cootrol System 
b • Engine Generator Sets, Ancilllll:y Facilities 
c-Screcns 
d. Flows were projected in terms 10-year return. Projected reclaimed water demands were hcorporated lr. this projection. Ifreclaimed water demand 
decreases, flow will increase 
e- Estimated by WWTD staff 
f- Estimated by WWC staff 
g- Estim•ted by EPM staff 
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APPENDIX C: SERVICE LEVEL AGREEMENTS 


SlA in development 


