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rpose of this preliminary business plan is to lay the foundation for the 
Ian that will be prepar during the next 
mentation of the NTC euse Plan. This 

ter comprehensive business plan will sy thesize the economic, financial 
to a document t at the City can use to carry out 

implementation of the reuse plan. 

business plan is to establish a vision with 
ugh which future decisions can be made to 

expressed vision. A well prepared b ess plan provides a 
amework for deali g with a changing often unpredictable 

environment. In the context of implementin the reuse plan for NTC, the 
business plan should provide the framework for dealing with a range of 
potential issues, such as: 

conomic conditions in souther 
conomic conditions in the Sa 

Potential job generation related to specialized conditions in the 
region, 
e.g., SP ; and 

* Linkage sitor industry in San 

The key elements of the str tegic planning process that are the foundation 
of a comprehensive business plan are the followin 

stablishing the mission 
2. Definition of goals 
3. Assessment of existing conditions 
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ition of periodic objectives and asse 

uch of this material can be incorporated into the EDC 

unity Redevelopment Law authorizes local governments to 
establish a redevelopment agency and sets forth permitted activities for 

encies. In 1958, the San Diego City Council established 
development Agency to provide a method for revital 
ghted areas of the City. While the City Council mem 

are also the Agency's board members, the Agency is a separate, legally 
constituted body which operates under uthority granted by state law. 

The redevelopment process is designed to deal with complicated situations 
nd can link multiple financing sources to assist the conversion process to 
e implemented in a more timely manner. The National Defense 

Authorization Act of 1994 recognizes the need and 
economic develo ment conveyances to redevelo 

eas within the City which re 
ions which create blight and i 

bility of private initiative 
on required to correct thes 

action. The goals of redevelopment are 
environmental conditions, to improve the ec 
and to provide means for implementing precise elements of community 
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plans 

sion, Goals an te 

r re-use of NTC is directed to cr 
ordered by water, and centered on 
traditional residential neigh rhood surrounded by 
ail, visitor-oriented uses. an also include 

on April 27, 19 4 but the NTC 

Create a center fhat celebrates San Diego's maritime history and 
opens public access to a waterway linking San Diego and 

ays. This community will anchor revifalization 
region. It will also support education, training, 

nf programs th t new indusfnes fo San Diego and 
the regiorl's ance in infernational frade from 

xico to fhe Pacific Rim. 

The proposed Plan calls for the following land uses: 

habilitated CommercialIRetail Uses 
habilitated LiveIWork 

Airport Expansion 1 Least Tern Area 

1,030 Rooms 
240,000 SF 
140,000 SF 
350 Units 
48,000 SF 
149,000 SF 
240,000 SF 
134,000 SF 
50 Acres 
24.7 Acres 
5 1 .5 Acres 



are detailed in Section 2.3 

Assessment of supplyldemand 

The Market Assessment in section 4.3 of the Naval Training Center 
Reuse Plan gives an in-depth description of supply and demand for 
the proposed land uses. Office development at the NTC site will be 

ent upon demand generated by other commercial uses and 
local serving office demand, or alternatively the relocation of 
offices from the downtown market. 

Market demand for R&D space at NTC will depend upon the 
willingness of investors and users to experiment with development 
opportunities outside the traditional R&D corridors. 

There are virtually no new housing units and being built in the Point 
Loma market area because the area is close to build-out, with few 
available sites for development. 

Future demand for additional hotel rooms is strongest in the 
convention sector of the market due to the 250,000 SF expansion the 
San Diego convention center is currently undergoing. 

five competitive sites in the area for 
od and specialtylentertainment retail is limited. 

Development opportunities by land use 

The Section 4.1, Development Issues, in the Naval Training Center 
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ortunities by land use on 
nt of an office/R&D elem 

owntown. Also, 

I labor force is very skilled. 
be an alternative for back office 

xisting downtown 

tality element include 
d a unique channel 

The opportunities retail element include the proximity to the 
surrounding residential area that has favorable demographics. 
Proximity to the San Di o Harbor and waterfront area is also a 
positive for retail develo ent. Likely synergy with mixed-use hotel 

ent. Surrounding streets with high vehicular traffic flow. 

The opportunities for development of a residential element include 
proximity to an existing residential area that has a positive image. 
Likely synergy with waterfront recreational uses. The development sf 

lic facilities, co 
mand for senior 

provides additional acreage for urban-oriented in-fill housing 
development. 

The opportunities for development of a recreational element also 
include the surrounding residential area and its favorable 
demographics. The proximity of the Harbor area invites the creation 
of aquatics-oriented waterfront recreation activities. Patrons to a 
mixed-use hotel development plus the residents of Point Loma would 
be a likely market for recreational amenities. 

The proposed euse Plan was determined by many factors, including the 
generation of new long-term jobs. Hence, there was a determined effort by 
the Reuse Committee to create a plan that would have land uses that 
generate permanent employment. Employment from new construction, 
rehabilitation efforts, and infrastnrcture up-grading have not been determined 
in this analysis. 
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break-out of expecte 

ospitality 51 5 Jobs 
ew Office 1 ,I 50 Jobs 

3/1,000 SF 
2/1,000 SF 

onprofitllnstit. 750/100,000 S 

25 Jobs 

(See NTC Estimated udget, at the conclusion of Section 5, 
Implementation) 

s part of subsequent Reuse Plan work. 

sin 

When NTC if turned over to the City by the Navy in 1999, it is proposed that 
the City will then establish TC as a redevelopment project area to facilitate 
the development nd rehabilitation of the base. The project phasing has 
been broken into three phases of 10 years. 

It is assumed that the new office/R&D land, residential land, and former 
cer's Quarter's could all be sold in the first five years of the project. The 

development of the two hotels are estimated to occur within the first ten 
years. The entire build-out of the new construction of R&D and office space, 
along with the golf course, are estimated to occur within ten years. The 

mount of commercial and educational space needing 
ake twenty years to complete. The reside 
first portion of the base that is demolished 

p-graded so that the 350 residential units can be develope 
rolls as soon as possible. 

The Public Safety Institute is anticipating to partially open when the property 
in conveyed or s soon as funding as available from PSI bonds. T 



anding the airport as soon as the property is 
conveyed. 

for livelwork, office, commerciallretail, and 
ill have minimal up-grades with rehabilitation, 

occurring within the roject's first fifteen years. 

ke place during the first 10 years of the 

Ian and the subsequent funding gap. The total development value 
d for the project is $43.2 million. 

stimated project costs are $57.6 
illion. Taking into account 
illion, the project has a net sur 

capitalized value of rehabilitated buildings are estimated to be $1 .O million, 
while the proceeds from new constructionlsales is estimated to be $42.2 
million. 

ted to be the single most 
illion. Cost of 

adlpersonnellmanagement fees are expected to c 
ff-site infrastructure costs are anticipated to be 
tration/security/mainte nce costs at $4.6 million, entitlement costs 

million, and offsite using assistance are estimated to cost 
$800,000. 

ection 5 of the Naval Training Center use Plan reviews the different ways 
TC can be conveyed to the City. roperty at NTC is proposed to be 

conveyed from the Navy to the City of San Diego and other public benefit 
sponsors pursuant to two revisions of Federal law, Public Benefit 
Conveyance (P Economic Development Conveyan 
very important use planning team to analyze how 
applied for in order to create the least costly approaches 
conveyance. The three PBCs are as follows: 

Sponsor Land Use 
1.6 City of San Diego Parks and Open Space 
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City of San Diego Parks and Open Space 
City of San Diego Parks and Open Space 
City of San Diego Parks and Open Space 

ort District Airport nd Least Tern Area 

nd negotiating parameters 

The 15-year cash flow analysis can be found in Section 4.7 of the Naval 
Training Center n. It is assumed that revenues and cost will 
increase at a rate of 2% per year. Each source nd use of revenues is 

t a 10% discount rate. The present value of the surplus over 
ten years is estimated to be $25 million. Positive cash flow, is expected in 
year 2005-2014. The present value of total sources of revenue from NTC is 
$95 million. Tax revenues including tax increment and transient occupancy 
taxes, total $32 million, while land and lease proceeds will total $34 million 
present value. 

The City of San Diego will be responsible for any deficit that occurs. It is 
roposed that the Master Developer will loan the project a present value of 
29 million. The items that cause the project to have a deficit in the first five 

the site improvements, infrastructure, and administration costs. It 
that repayment of the Developer's loan will be from project- 

generated tax increment and T.0.T revenues. 

The present value of total costs from the reuse of NTC is nearly $70 million. 
ost significant cost of the Reuse Plan will be infrastructure 
ments which will include off-site improvements, gasline installation, 

rounding, park improvements, a ite improvements to the 
9 million over 15 years. 
ts are the next costliest 

, respectively. 

afety Institute (PSI) costs of $8.8 million are assumed to be 
covered by revenue bond financing and off-site housing assistance will use 

vailable housing set-aside funds generated from the NTC project 



uent element of the euse Planning 
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ost Estimates Assumptions for Conv rsion of the Property 

I .  OVERVIE 

Cost estimates for conversation of NTC have been prepared as a foundation 
for budget preparation and development of the finance plan and business 
plan. They reflect the uses proposed in the Council-adopted land use plan 
and include costs for: demolition and clearing; infrastructure modification and 
improvement; and building rehabilitation. As well, they include contingencies 
and incidentals for design and contract administration. 

Cost estimates are shown in summary for each of 24 Development Phasing 
Units (DPus).' They are also shown for on- and off-street transportation 
improvements. DPU's range in size from 2.4 acres to 40+ acres. They are 
shown on Figure 14 and generally reflect the following categories of 
development: 

DPU 1.1 through 1.8 consist of property to be cleared for new uses; 

DPU 2.1 through 2.9 consist of properties which contain buildings to 
be retained and rehabilitated; 

DPU 3.1 through 3.5 consist of properties which will be developed for 
park and recreational uses; 

DPU 4.1 consist of properties which will be developed for the 
Regional Public Safety Training Institute, and 

Transportation Improvement Projects No. 1 through 9 consist of on- 
and off-site improvements required to mitigate traffic generated by 
redevelopment of NTC. 

Estimates are further divided into two priorities of work. The first priority 
covers initial efforts to prepare the site for reuse and encourage development 
in those areas considered most "ripeJ' for reuse. The balance of the 
improvements occur in subsequent years, and then only when justified by 
increased return on investment. 

- Full detailed cost estimates for the DPUs and street improvement 
projects are contained in a separately bound document (Appendix I) which is 
available at the City's project office. 
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molition and clearing is scheduled early in order to accommodate private 
investment in new uses. Initially, infrastructure would employ and build 
upon existing facilities to the maximum extent possible, replacing and 
modifying facilities only where necessary because of their condition or 
capacity constraint. Only later is an investment to upgrade infrastructure 
assumed. 

At the outset, building rehabilitation consists of code compliance efforts to 
bring buildings up to a safe and sanitary condition; later it includes such 
additional improvements as noise mitigation and new heating and air 
conditioning, but only when justified by an increased return on investment. 

The major traffic mitigation measures scheduled early in the redevelopment 
of the property consist of a) improvements along Rosecrans Street and the 
various intersections adjacent to NTC, and b) a new connection between 
Rosecrans Street and Harbor Drive. 

II. Cost Estimate Assumptions: 

CAD files provided by the Navy Public Works served as the base documents 
for quantification of improvements. 

1. Costs are in 1997 dollars and have not been inflated to reflect 
construction timing. 

2.  Costs reflect both direct and indirect costs for the various items. 

Direct costs include: labor, material and contractor fees. 

Indirect costs were assumed as follows: 

@ 25 percent was added to demolition costs to reflect 
construction contingencies and contract administration. 

e 35 percent was added to rehabilitation costs to reflect 
construction contingencies, design or professional fees, plan 
check and contract administration. 

e 50 percent was added to infrastructure and transportation 
improvement costs to reflect construction contingencies, 
design, plan check, construction staking, and contract 
administration. 

3. This estimate is a preliminary order-of-magnitude opinion of probable 
constmction costs for the various improvements proposed as part of 
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the NTC Reuse Plan. The Engineer has no control over cost, the 
price sf labor, equipment, materials or the contractor's meikod of 
pricing. The Engineer, therefore, makes no warrantee expressed or 
implied as the accuracy of the opinion as compared to bid or actual 
costs. 

Unit prices for this estimate are based on research of projects of 
similar size and scope and should not be considered as a maximum 
unit price, nor should the total construction costs be interpreted as 
the maximum possible construction costs for these items. 

Remedial earthwork is not included with this estimate. To quantify 
any remedial grading requirements, a project soils engineer should be 
retained and subsurface investigations may be required. 

No private development costs are included for sites to be cleared and 
privately developed. No tenant improvements are included for 
buildings to be rehabilitated. 

It is assumed that existing backbone utilities are adequate to support 
the proposed development. No increase in capacity is assumed and 
only relocation costs are included. 

Reconstruction of existing street pavement is limited in the first 15 
years to trench restoration and minimal overlay to accommodate 
proposed widening. During the later priorities, it is assumed that 
additional reconstruction of streets will be required and costs have 
been included in Priority 11. 

Internal street widening costs are included within DPU costs and 
include: Truxtun and Decatur Roads from Bainbridge to Gate 1; 
Roosevelt and Farrgut, from Rosecrans to Cushing; Dewey, at the 
intersection of Rosecrans; and Worden Road, from Truxtun to 
Rosecrans 

It is assumed that all utilities on sites to be cleared will be removed 
to the street right-of-way unless they serve other properties or 
buildings in which case easements will be required or the lines 
relocated. 

No costs are included for water or sewer connection charges as it 
was assumed that the redevelopment of the base would produce no 
increase over the historical use (number of fixture units) previously 
located on the property. 
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8-1 2-98 

APPENDIX C: COST SUMMARY - PRIORITY 1 

Total Improvement 

Sub Area Cost Direct 

DPU 3.1 

DPU 3.2 

DPU 3.3 

DPU 3.4 

DPU 3.5 0 
I 

I 

TOTALS 80,590,743 

3emolition Direct Indirect @ 25% T ?ehabilitalion 

Direct 

0 

0 

0 

6,694 

0 

0 

0 

0 

ndirect @ 35% 

0 

0 

0 

2,343 

C 

C 

C 

C 

nfrastructure 

Direct 

601,595 

283,040 

3,490,892 

432,985 

568,360 

48,455 

100,210 

190,925 

5,716,462 

628,746 

81 1,246 

51 1,450 

36,875 

91,74C 

140,84E 

31 8,20C 

347,05C 

1,568,976 

4,455,13c 

2,258,25C 

1,980,OOC 

291 ,OOC 

C 

C 

ndirect @ 50% Totai Cost ----+-A 



8-12-98 

APPENDIX C: COST SUMMARY - PRIORITY 2 

Total Improvement 

Sub Area Cost Direct ----I-- 
DPU 1.1 

DPU 1.2 

DPU 1.3 

DPU 1.4 

DPU 1.5 

DPU 1.6 

DPU 1.7 

DPU 1.8 

SUBTOTAL 5,490,738 

DPU 4.1 

Iemolition Direct ndirect @ 25% 

27,875 

10,800 

8,775 

10,000 

0 

202,122 

192,972 

391,795 

844,340 

16,625 

34,950 

8,863 

6,000 

23,213 

25,485 

26,600 

27,400 

4O,7l C 

209,845 

12,956 

171,992 

4,90C 

C 

C 

189,843 

C 

3ehabilitation 

Direct 

0 

0 

0 

0 

0 

0 

824,640 

0 

Infrastructure 

ndirect @ 35% Direct Indirect @ 50% Total Cost 

81 6,738 

294,300 

228,788 

265,400 

0 

1,089,645 

2,172,400 

- 2,400,801 
7,268,072 

3,776,800 

13,059,264 

1,039,302 

79,800 

6,224,656 

6,955.285 

5,994,857 

8,790,682 

3,063,221 

48,983,867 

64,750 

5,337,691 

136,025 

0 

0 

5,538,466 

0 

61,790,405 



OPINION OF PROBABLE CONSTRUCTION COST 

)R N T.C. REUSE - UNIT 1.1 
STIMATED BY. LA 
4ECKED BY: 

JOB NO 12305 
DATE 8-12-98 

SUMMARY 

RECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS 

[DIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS: 

TOTAL COSTS: 

NOTE 1 25% 

NOTE 2 20% 

NOTE 2 15% 

NOTE 3 8 

NOTE 3 5% 

NOTE 3 2% 

PRIORITY 1 PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY. 

NOTE 2. APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM. WATER SYSTEM, STORM DRAIN SYSTEM. ELECTRiC GAS AND STEAM 
NOTE 3 APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM. STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM 





OPINION OF PROBABLE CONSTRUCTION COST 

OR N.T.C. REUSE - UNIT 1.2 
STIMATED BY LA 
HECKED BY. 

---- 

SUMMARY 

IRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS: 

JDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESiGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMlNlSTRATiON 

NOTE 1 259 

NOTE 2 Zoo/ 

NOTE 2 154 

NOTE 3 89 

NOTE 3 57 

NOTE 3 2 O, 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

JOB NO. 1230: 

DATE 8-12-98 

PRIORITY I PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY 
NOTE 2 .  APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM. STORM CnAIN SYSTEM, ELECTRIC GAS AND STEAM 
NOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM. ELECTRIC GAS AND STEAM. 





OPINION OF PROBABLE CONSTRUCTION COST 

OR N T.C. REUSE - UNIT 1.3 

STIMATED BY: LA 

HECKED BY: 

JOB NO. 1230s 
DATE. 8-1 2-9k? 

SUMMARY 

IRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

- TRUXTON ROAD 

- FARRAGUT ROAD 

- CUSHING ROAD 

- DECATUR ROAD 

- SITE 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEF 

ELECTRRI, GAS AND STEAM 

TOTAL DIRECT COSTS: 

dDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS: 

TOTAL COSTS: 

NOTE 1 25% 

NOTE 2 20% 

NOTE 2 15% 

NOTE 3 8% 

NOTE 3 5% 

NOTE 3 2% 

PRIORITY 1 PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY 

NOTE 2 APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM. STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM 

NOTE 3 APPLIED TO SURFACE IMPROVEMENTS, SEWE9 SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM. ELECTRIC GAS AND STEAM 





OPINION OF PROBABLE CONSTRUCTION COST 

3R. N T.C. REUSE - UNIT 1.4 
STIMATED BY. LA 
HECKED BY: 

JOB NO.. 1230s 
DATE 8-12-9E 

SUMMARY 

IRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS: 

.]DIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS: 

TOTAL COSTS: 

NOTE I 

NOTE 2 

NOTE 2 

NOTE 3 

NOTE 3 

NOTE 3 

PRIORITY I PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY 

NOTE 2. APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AN0 STEAM 
NOTE 3. APPLIED TO SURFACE IMPROVEMENTS. SEWER SYSTEM, WATER SYSTEM. STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 





OPINION OF PROBABLE CONSTRUCTION COST 

OR N.T.C. REUSE - UNIT 1.5 
STIMATED BY LA 

HECKED BY. 

JOB NO 1230C 
DATE: 8-12-9t 

SUMMARY 

IIRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS. 

4DIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS: 

TOTAL COSTS: 

NOTE I 25% 

NOTE 2 20% 

NOTE 2 15% 

NOTE 3 8% 

NOTE 3 5% 

NOTE 3 2% 

PRIORITY 1 PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY 

NOTE 2. APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM. ELECTRIC GAS AND STEAM. 
NOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 





OPINION OF PROBABLE CONSTRUCTION COST 

)R N T C REUSE - UNIT I 6 

STIMATED BY LA 
-1ECKED BY 

SUMMARY 

RECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC GAS AND STEAM 

TOTAL DIRECT COSTS 

IDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

NOTE I 

NOTE :! 

NOTE 2 

NOTE 3 

NOTE 3 

NOTE 3 

TOTAL INDIRECT COSTS: 

TOTAL COSTS: 

PRIORITY I 

JOB NO. 1230E 
DATE 8-12-9E 

PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY. 

NOTE 2.  APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM. WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM 
NOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 





OPINION OF PROBABLE CONSTRUCTION COST 

OR. N T.C. REUSE - UNIT 1.7 

STIMATED BY, LA 

HECKED BY, 

JOB NO 12305 
DATE 8-12-9E 

SUMMARY PRIORITY 1 PRIORITY 2 

1IRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS 

VDIRECT COSTS 

CONSTRUCTION CONTINGENCY NOTE 1 

NOTE 7 

NOTE 2 

NOTE 3 

NOTE 3 

NOTE 3 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS. 

TOTAL COSTS: 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY. 

NOTE 2.  APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS. SEWER SYSTEM, WATER SYSTEM. STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM 
NOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 





OPINION OF PROBABLE CONSTRUCTION COST 

3R N.T.C. REUSE - UNIT 1.8 
STIMATED BY LA 

HECKED BY 

JOB NO 1230s 
DATE 8-12-98 

SUMMARY 

IRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC. GAS AND STEAM 

TOTAL DIRECT COSTS. 

JDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS. 

TOTAL COSTS: 

NOTE 1 25% 

NOTE 2 20% 

NOTE 2 15% 

NOTE 3 8% 

NOTE 3 5% 

NOTE 3 2% 

PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY 
NOTE 2. APPLIED TO REHABILITATION. SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM 

NOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM. ELECTRIC GAS AND STEAM 





OPINION OF PROBABLE CONSTRUCTION COST 

OR N.T C REUSE - UNIT 2.1 

STIMATED BY LA 

HECKED BY: 

SUMMARY PRlORlTY i 

IRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS 

JDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTiON STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS: 

TOTAL COSTS: 

NOTE 1 

NOTE 2 

NOTE 2 

NOTE 3 

NOTE 3 

NOTE 3 

JOB NO 1230< 

DATE 8-12-9E 

PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY 

NOTE 2 APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM. WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 
NOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM. WATER SYSTEM. STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 





OPINION OF PROBABLE CONSTRUCTION COST 

1lRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS 

'4DIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS: 

TOTAL COSTS: 

NOTE 1 25% 

NOTE 2 20% 

NOTE 2 15% 

NOTE 3 8% 

NOTE 3 5% 

NOTE 3 2% 

PRIORITY 1 

JOB NO 1230s 

DATE 8-12-9E 

PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY. 

NOTE 2. APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 

NOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM 





OPINION OF PROBABLE CONSTRUCTION COST 

OR. N.T C REUSE - UNIT 2.3 
STIMATED BY. LA 
.HECKED BY. 

JOB NO 12305 
DATE 8-12-9E 

SUMMARY 

IIRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS: 

'4DIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS: 

TOTAL COSTS: 

NOTE i 25% 

NOTE 2 20% 

NOTE 2 15% 

NOTE 3 8% 

NOTE 3 5% 

NOTE 3 2% 

PRIORITY 1 PRIORITY 2 

JOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY 

JOTE 2. APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM. ELECTRIC GAS AND STEAM 
4OTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM. WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 



0 
a 
0 
CT 

CT 
LL! 
L 



OPINION OF PROBABLE CONSTRUCTION COST 

3R N T.C. REUSE - UNIT 2.4 
STIMATED BY: LA 

HECKED BY: 

JOB NO: 12301 
DATE 8-12-91 

SUMMARY 

IRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS: 

JDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS' 

TOTAL COSTS: 

NOTE 1 25% 

NOTE 2 20% 

NOTE 2 15% 

NOTE 3 8 % 

NOTE 3 5% 

NOTE 3 2% 

PRIORITY I PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY. 

NOTE 2. APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM 
NOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 





OPINION OF PROBABLE CONSTRUCTION COST 

OR. N.T.C. REUSE - UNIT 2.7 
STIMATED BY: LA 
:HECKED BY, 

JOB NO. 1230s 
DATE, 8-12-98 

SUMMARY 

IIRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC, GAS AND STEAM 

TOTAL DIRECT COSTS 

VDIRECT CDSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

NOTE 1 25% 

NOTE 2 20% 

NOTE 2 15% 

NOTE 3 8% 

NOTE 3 5% 

NOTE 3 2 O/; 

TOTAL lNDlRECT COSTS: 

TOTAL COSTS: 

PRIORITY 2 

JOTE 1.  APPLIED TO DEMOLITION AND CLEARING ONLY. 

JOTE 2. APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM, ELECTRIC GAS AND STEAM. 
JOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM, WATER SYSTEM, STORM DRAIN SYSTEM. ELECTRIC GAS AND STEAM. 









OPINION OF PROBABLE CONSTRUCTION COST 

OR N T.C. REUSE - UNIT 4.1 
STIMATED BY: LA 

HECKED BY: 

SUMMARY 

IRECT COSTS 

DEMOLITION AND CLEARING 

REHABILITATION 

SURFACE IMPROVEMENTS 

SEWER SYSTEM 

WATER SYSTEM 

STORM DRAIN SYSTEM 

ELECTRIC. GAS AND STEAM 

TOTAL DiRECT COSTS. 

JDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

NOTE 1 

NOTE 2 

NOTE 2 

NOTE 3 

NOTE 3 

NOTE 3 

JOB NO.. 1230s 

DATE: 8-12-9E 

PRIORITY 2 

NOTE 1. APPLIED TO DEMOLITION AND CLEARING ONLY 

NOTE 2. APPLIED TO REHABILITATION, SURFACE IMPROVEMENTS, SEWER SYSTEM. WATER SYSTEM. STORM DRAIN SYSTEM. ELECTRIC GAS AND STEAM 
NOTE 3. APPLIED TO SURFACE IMPROVEMENTS, SEWER SYSTEM. WATER SYSTEM. STORM DRAIN SYSTEM. ELECTRIC GAS AND STEAM 





OPINION OF PROBABLE CONSTRUCTION COST 

PROJECT NO. 

JOB NO.: 12309 

DATE: 811 2/98 

IMPROVEMENT PROJECT SUMMARY 

DESCRIPTION DIRECT 

ROSECRANS AND ROOSEVELT 

ROSECRANS AND FARRAGUT 

ROSECRANS AND WORDEN 

ROSECRANS AND BAlNBRlDGE 

ROSECRANS AND NlMlTZ 

ROSECRANS AND DEWEY 

ROSECRANS AND LMTON 

BAlNBRlDGE COURT 

HARBOR AND LEE ROAD 

INDIRECT TOTAL 





OPINION OF PROBABLE CONSTRUCTION COST 

OR IMPROVEMENT PROJECT NO 1 - - - - - - - . - - 
STIMATED BY LA 

UHl t 
:HECKED BY 6 - 1 L - Y 6 1  

ROSECUANS STREET AND ROOSFVFI T ROAD JOB NO 12309 / - . -.- - .- -- 

SUMMARY 
------- -- 

IIRECT COSTS 

DEMOLITION AND CLEARING 

SURFACE IMPROVEMENTS 

STORM DRAIN SYSTEM 

TOTAL DIRECT COSTS. 

JDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

PRIORITY 1 



OPINION OF PROBABLE CONSTRUCTION COST 

OR IMPROVEMENT PROJECT NO. 2 - ROSECRANS STREET AND FARRAGUT ROAD JOB NO 12309 

STIMATED BY LA DATE 8-12-98 

:HECKED BY 

SUMMARY 

)IRECT COSTS 

DEMOLITION AND CLEARING 

SURFACE IMPROVEMENTS 

STORM DRAIN SYSTEM 

TOTAL DIRECT COSTS 

NDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

PRIORITY 1 PRIORITY 2 



'OR. IMPROVEMENT PROJECT NO 3 - ROSECRANS STREET AND WORDEN ROAD JOB NO 1230s 
iSTlMATED BY. LA 

:HECKED BY 
DATE 8-12-9e 

SUMMARY 

)IRECT COSTS 

DEMOLITION AND CLEARING 

SURFACE IMPROVEMENTS 

STORM DRAIN SYSTEM 

TOTAL DIRECT COSTS: 

NDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

PRIORITY 1 PRIORITY 2 



OPINION OF PROBABLE CONSTRUCTION COST 

OR IMPROVEMENT PROJECT NO 4 - ROSECRANS STREET AND BAINBRIDGE COURT 
STIMATED BY LA 

HECKED BY: 

JOB NO 1230! 
DATE. 8-12-91 

SUMMARY 
--- 

)IRECT COSTS 

DEMOLITION AND CLEARING 

SURFACE IMPROVEMENTS 

STORM DRAIN SYSTEM 

TOTAL DIRECT COSTS 

VDIRECT COSTS 

CONSTRUCTION CONTINGENCY 20% 

DESIGN 15OA 

PLAN CHECK AND INSPECTION FEES 89 

CONSTRUCTION STAKING 5 OA 

CONTRACT ADMINISTRATION 2 

TOTAL INDIRECT COSTS- 

TOTAL COSTS: 

PRIORITY 1 PRIORITY 2 



OPINION OF PROBABLE CONSTRUCTION COST 

3R IMPROVEMENT PROJECT NO 5 - ROSECRANS STREET AND NIMITZ BOULEVARD JOB NO.' 1230! 

STIMATED BY LA DATE. 8-12-91 
HECKED BY. 

Y SUMMARY PRIORITY 1 

IRECT COSTS 

DEMOLITION AND CLEARING 

SURFACE IMPROVEMENTS 

STORM DRAIN SYSTEM 

TOTAL DIRECT COSTS 

dDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

PRIORITY 2 



OPINION OF PROBABLE CONSTRUCTION COST 

OR. IMPROVEMENT PROJECT NO. 6 - ROSECRANS STREET AND DEWEY ROAD JOB NO 1230s 

STIMATED BY, LA 
HECKED BY: 

DATE 8-12-92 

SUMMARY 

IIRECT COSTS 

DEMOLITION AND CLEARING 

SURFACE IMPROVEMENTS 

STORM DRAIN SYSTEM 

TOTAL DIRECT COSTS. 

4DIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

PRIORITY 1 PRIORITY 2 



OPINION OF PROBABLE CONSTRUCTION COST 

OR IMPROVEMENT PROJECT NO. 7 - ROSECRANS STREET AND LYTTON AVENUE 
STIMATED BY. LA 
;HECKED BY: 

JOB NO 12305 
DATE 8-12-98 

SUMMARY PRIORITY : 
- - - ~  

)IRECT COSTS 

DEMOLITION AND CLEARING 

SURFACE IMPROVEMENTS 

STORM DRAIN SYSTEM 

TOTAL DIRECT COSTS: 

NDIRECT COSTS 

CONSTRUCTION CONTINGEWCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

PRIORITY 2 



OPINION OF PROBABLE CONSTRUCTION COST 

OR IMPROVEMENT PROJECT NO 8 - BAINBRIDGE COURT 

STIMATED BY LA 

HECKED BY 

JOB NO 12309 

DATE 8-12-98 

SUMMARY 

IIRECT COSTS 

DEMOLITION AND CLEARING 

SURFACE IMPROVEMENTS 

STORM DRAIN SYSTEM 

TOTAL DIRECT COSTS: 

rlDlRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

PRIORITY 1 PRIORITY 2 



OPINION OF PROBABLE CONSTRUCTION COST 

3R IMPROVEMENT PROJECT NO 9 - HARBOR DRIVE AND LEE ROAD 

STIMATED BY LA 

HECKED BY 

JOB NO 1230! 

DATE 8-12-91 

SUMMARY 

IRECT COSTS 

DEMOLITION AND CLEARING 

SURFACE IMPROVEMENTS 

STORM DRAIN SYSTEM 

TOTAL DIRECT COSTS 

JDIRECT COSTS 

CONSTRUCTION CONTINGENCY 

DESIGN 

PLAN CHECK AND INSPECTION FEES 

CONSTRUCTION STAKING 

CONTRACT ADMINISTRATION 

TOTAL INDIRECT COSTS 

TOTAL COSTS: 

PRIORITY 1 PRIORITY 2 





f ty  



LESLIE !X DEV.LYE'I. 
.AYIT.4 \l. XOOXE 
LESLIE J GIRUtD 
SCS.-LU 51. HE.4TH 
G.AEL B. STRACK 

.ISSIST.L\T C T Y  AITORNEYS 

OFFICE OF 

Tm CITY ATTORNEY 
CITY OF SAN DIEGO 

Casey Gwlnn 
CIT?' ATTORNEY 

C I T X  DI\?SIO\ 

1200 THIRD A\Z\'LF. SLITE 1 200 

SAY DIEGO. CALIFORYIA 9210141 84 

TELEPHONE 1619) 533-5800 

F . G  (619) 533-5817 

April 25, 1997 

Mr William J Poythress 
Coordinator, Base Redevelopment Team 
Department of Housing and Urban Development 
75 Spring Street, SW 
Atlanta. GL4 30303 

Dear Mr. Poythress: 

Final Draft Agreement for Homeless Assistance 

Please be advised that I have reviewed the Final Draft Agreement for Homeless Assistance 
whch has been negotiated between the Local Redevelopment Authority for the Naval Training 
Center San Diego and the recognized homeless assistance providers who participated in the 
closure process. It is my opinion that the Final Draft Agreement for Homeless Assistance 
conforms in form and legality to the requirements for a legally binding Agreement. as set forth in 
the Community Redevelopment and Homeless Assistance Act. Specifically, the Agreement 
incorporates adequate and enforceable covenants and remedies to ensure performance of 
obligations by all parties 

Sincerely yours. 

CASEY GWIXT. City Attorney 

kchard  A. Duvernay 
Deputy City Attorney 



Dear Mr. Poythress: 

On behalf of the Homeless Subcommittee of the San Diego Naval Training Center Reuse Committee, I am 
pleased to report to you that the subcommittee has reviewed and accepted the final rersion of the A- 

The committee commends Councilmember Byron Wear for his hard work and commitment to not only 
homeless transitional housing but to securing the funding for the agreement. His earnest efforts on our 
behalf have not gone unnoticed by the providers and our supporters. 

The committee thanks HUD and its representahves, who have helped us craft this agreement to meet the 
intention of the legslauon. 

The committee recognizes and accepts all responsibilities and rigfits that are associated with the signing of 
this agreement and will be prepared to execute the agreement at the appropriate time. 

Lastly, the committee wishes to aciinou;ledge the staff from the Ciq of San Diego, includmg the Housing 
Commission, who have worked side by side with us to create an agreement that not only meets the intention 
of the legslation but is consistent with the identified need in our City. 

We accept this agreement dated -Ipril 10,1997 

Sister RayMonda DuVall 
Chair 
Homeless Subcommittee 
Xaval Training Center Reuse Cornminee 

Mr. Bill Foythress 
Base Redevelopment Team 
Department of Housmg & Urban Development 
72 Spring Sueet, SW.' 
Room 270 
-itlanta, G-\ 30303 

cc: Jack McGrory 
Councilmember Bvron R.ear 
Gad Goldberg 
Nancy Willl~arns 
STC Reuse C o r n t r e e  

Catholic 

4 C O H \ i L \ I T l  SER\ ICE UI\lSia\ 

D i o c e s e  o f  S a n  D i e g o  
319 Cedar Street. San Diego, W o r n i a  92101-3197 * Tel. (619) 231-2828 * Fax (61 9) 234-2272 

ilember 'Agenq of Urn& N'ay . S l e m h r  .4eenn- of Gthollc C b o s  1~'S i 



This Agreement (the "Agreement") is entered into this - day of __- -. 199%, by 
and between The City of San Diego ("City"), a municipal corporation which is officiailg 
recognized by the United States Department of Defense as the Local Redevelopment -Authorit.i. 
for the closure and civilian conversion of the San Diego Naval Training Center (';NTC"). and the 
Homeless Subcommittee, hereby recognized by the City as representing homeless providers and 
interests of the homeless for purposes of the NTC. pursuant to the Base Closure Community 
Redevelopment and Homeless Assistance Act of 1994. 

W E R E A S ,  in 1993 the Base Realignment and Closure Commission recommended. and 
Congress and the President approved. the closure of a substantial portion of NTC. wholly located 
within the jurisdictional boundaries of the City; and 

WHEREAS. the Council of The City of §an Diego (the 'iCouncil") has been oEcially 
recognized by the United States Department of Defense as the Local Redevelopment .Authority 
("LRA") responsible for the closure of NTC, pursuant to the Base Closure C o m m u n i ~  
Redeveiopment and Homeless Assistance -4ct of 1994; and 

WHEREAS. in 1993 the Council established an advisory group. the Naval Training 
Center Reuse Committee ("NTC Reuse Committee"). to conduct regular meetings and advise the 
Council regarding matters pertaining to the closure and reuse of NTC; and 

WHEREAS. the Naval Training Center Reuse Committee established a structure of 
subcommittees to focus and conduct outreach on discrete aspects of the closure and reuse 
process. including the formation of a Homeless Subcommittee chaired by Sister RayMonda 
DuVall: and 



W E R E A S .  the Homeless Subcommittee was charged with the task of bringing together 
a consolidated group of various local homeless providers in the community who were interested 
in participating in the closure and reuse of NTC and to formulate a single Notice of Imerest 
("NOI") from the homeless providers to be advanced and by Sister RayMonda DuVdl for 
consideration by the NTC Reuse Committee and the LRA; and 

WHEREAS. the NO1 submission developed by the Homeless Subcommittee i--1laritime 
Park Project"), proposed the conveyance of 35 acres at NTC for a 400 unit residential 
development project targeted for that se-pent of the homeless population in need of m i t i o n a l  
housing J and 

WHEREAS, at a public hearing on July 1, 1996, the LRA considered the NO1 submission 
of the Homeless Subcommittee and also considered an alternative proposal for analysis as the 
preferred alternative in the joint environmental document which would allow up to 350 market- 
rate housing units within the 35-acre Residential Subarea of the Draft NTC Reuse Plm: and 

WHEREAS. the Council considered the economic impact of the Maritime Park Project 
versus the economic impact of the market rate housing proposal. specifically the lack of tax 
increment which could be generated from the Maritime Park Project for use to r edevdo~  the 
remainder of NTC versus the tax increment projections associated with development of h e  
market rate housing proposal. In balancing the needs of the cornmimities in the viciric- of the 
instaliation for economic redevelopment and other development with the needs of the homeless 
in the community. the Council supported the market rate proposal in lieu of the Maririms Park 
Project and further determined that the Homeless Assistance Element of the NTC Reuse Plan 
should consist of off-site assistance to the homeless; and 

WHEREAS. at the July 1. 1996. hearing the Council established parameters for future 
negotiations with the Homeless Subcommittee to support a financing and implementa~ion plan 
which would establish up to 150 off-site transitionai housing units in Council Dismc: 3 and 
further authorized Councilman Byron Wear to meet and negotiate with the Homeless 
Subcommittee to develop a mutually acceptable proposal for an off-site Homeless A:-': hb~-~ance 
Element for the NTC Reuse Plan: and 

WHEREAS. during the course of negotiations with the Homeless Subcommixe it was 
mutually agreed that a dollar commitment equivalent to $50.000 for each of the 150 equal 
to Seven Million Five Hundred Thousand Dollars ($7.500.000) to be expended on projecrs 
proposed by members of the Homeless Subcommittee. was a preferable form of assistance which 
would more efficiently serve the population in need of transitional housing: and 



WHEREAS, the signatories to this agreement acknowledge that support for the homeless 
and an adequate solution to the homeless problems involve a broad community effort. and cannot 
fall solely on the shoulders of City government because it is the jurisdiction of the closing - base. 
The City has, however, made certain commitments in specific areas which are incorporated into 
this Agreement: and 

WXEREAS, the City's commitment to the Homeless Assistance Element is in addition to 
actions and dollars which the City directly and indirectly has in the last five years provided to 
address homeless issues; and 

WHEREAS, the intent of the signatories to this agreement is to undertake a community- 
wide effort with financial contributions fiom the City and other entities, both governmental and 
private, to meet the priorities of the Homeless Subcommittee; and 

WHEREAS, the intent of the parties to this agreement is to comply with the requirements 
of the Base Closure Community Redevelopment and Homeless Assistance Act of 1994: and 

WXEREAS, based on the proposed Homeless Assistance Element. the Homeless 
Subcommittee and the City contemplate working closely together to address the homeless issues 
in the community through the use of t h s  Agreement. 

XOW. THEREFORE, the parries agree to the following structure and plan for the 
provision of sewices for the homeless intending to be legally bound hereby. 

1 .  Participating Non-Profit Organizations. The Homeless Subcommittee h s  
developed a list of seven (7) local homeless providers committed to participation in the 
Homeless Assistance Element ("Participating Non-Profit Organizations"). As reflected on the 
matrix attached as Exhibit 1 to this Agreement. the Participating Non-Profit Organizations are: 
RANCHO. St. Vincent de Paul Village. San Diego Youth & Community Services. Tne Salvation 
Army. Volunteers of America. Vietnam Veterans of San Diego, Catholic Charities. 

2. Potential Participating Non-Profit Organizations. During deliberations of the 
Homeless Subcommittee to develop the Homeless Assistance Element, certain individuals 
participated in the discussions representing two organizations: Homestretch and Chs t i an  Social 
Concerns. Neither of these organizations qualifj- at this time to be a "qualified provider" of 
homeless services within the meaning of the Base Closure Community Redevelopment and 
Homeless Assistance Act of 1994. Homestretch is not yet incorporated as a non-profit 
organization and Christian Social Concerns is financially unstable at this time. For purposes of 



this Agreement, these two organizations are refened to as Potential Participating Son-Profit 
Organizations. The Potential Participating Non-Profit Organizations, or the individuals v. ho 
participated in the Homeless Subcommittee on their behalf. may be eligible to qualif! for 
financial assistance for their proposed projects in the Phase I1 funding period if they become 
properly organized and qualified. Funds for the Homestretch project and the Christian Social 
Concerns project are expected to be available from the Eight Hundred Thousand Dollars 
($800.000) of contingency funds anticipated in Phase 11, as depicted in E ~ b i t  2. An?. decision 
to change the status of a Potential Participating Non-Profit Organization to a Participating Non- 
Profit Organization shall be totally at the discretion of the City Council. However. the City 
Council may only change the status of a Potentially Participating Non-Profit Organizarion at the 
annual hearing provided for in Article 11. paragraph 3 of this Agreement and o n l ~  after 
considering a recommendation on that issue from the Homeless Subcommittee. The 
Participating Non-Profit Organizations and the Potential Participating Non-Profit Organizations 
shall hereinafter be collectively refened to in this Agreement as the Non-Profit Organizations. 

4 

3.  Commitment to Provide Transitional Housing. The Son-Profit Organizarions are 
individually and collectively committed to developing new or expanding existing faciiities which 
will serve various targeted homeless populations in need of transitional housing. as a priority 
need established in the City's 1995 Consolidated Plan. 

4. Scope of Individual Projects. Each Non-Profit Organization has identified and 
provided the following information about their respective individual projects which collsctivel~ 
make up the Homeless Assistance Element: the homeless population targeted by the project; the 
average length of stay for a tenant: whether a Conditional Use Permit will be required for the 
project; the number of beds or units ~ h i c h  wiil be provided by the project; whether tlle project 
entails acquisition of new facilities or rehabilitation of existing facilities; and. the approximate 
public financial assistance estimated to be necessary to implement the project. Tkis iziormation 
is reflected on the matrix attached as E-dubit 1 to this Agreement. 

5 .  Subsequent Agreements with Non-Profit Organizations. Subsequent ~g-- ~ ~ r n e n t s  
shall be required between the City and each Yon-Profit Organization to implement ke i r  
respective individual projects which make up the Homeless Assistance Element. funding 
committed bq the City through any subsequent Agreement shail be consistent ~ l t h  the Eiomeless 
Assistance Element. If any Non-Profit Organization desires to propose a project whch 1s not 
consistent with the Homeless Assistance Element (e.g. more or less funds are needed than 
reflected on Exhibits 1 and 2). the Homeless -4ssistance Element shall first be amended in due 
course in accordance with the procedures and process set forth in this 'Agreement. Tix 
subsequent agreements with Kon-Profit Organizations for implementation of indit-idual projects 
shall contain provisions. as appropriate. to ensure that any property acquired or impror.ed in 
furtherance of the project or monies loaned for that purpose will be deed restricted to ret ert back 



to the City in the event the property is no longer used to assist the homeless. It is the murual 
intention of the parties to execute subsequent agreements for Phase I projects with the respective 
Yon-Profit Organizations as soon as practical. Those agreements may be executed concurrent 
with execution of this Agreement if funding is secured and a11 required permits and approvals are 
obtained. 

6 .  Future Role for Homeless Subcommittee. For purposes of implementing the 
Homeless Assistance Element. the Homeless Subcommittee shall continue to be reco-pized by 
the City as an ad hoc advisory body to be consulted for purposes of carrying out t h s  Agreement. 
If any Non-Profit Organization ceases to exist, abandons or reduces the scope the projects 
proposed in Exhibit 1. or if the City Council after independently reviewing a detailed proposal 
for an individual project decides not to appropriate public funds toward the project in the amount 
requested by the Non-Profit Organization as reflected on Exhibit 1, the Homeless Subcommittee 
may submit recommendations to the Cits. to expand the scope of one or more other projects 
proposed by the other Non-Profit Organizations in an amount financially eq~ivalent to the 
project abandoned or reduced. Subject only to limitations set forth in Article I1 below. anv 
discretionary decision to re-program financial resources among the Non-Profit Organizations in 
the event any Non-Profit Organization ceases to exist or otherwise abandons or reduces their 
respective projects shall be totally at the discretion of the City Council. How-ever. any decision 
by the City Council to eliminate, re-program funds from, or delay implementation of any 
individual project shall only be made after consideration of any recommendation from the 
Homeless Subcommittee and must be based on substantial evidence that the decision is in 
furtherance of the goals and objectives of the Homeless Assistance Element. 

II. ROLE OF THE CITY OF 

1. Funding Obligation. The City agrees to secure, appropriate, and disburse Seven 
Million Five Hundred Thousand Dollars ($7.500,000) to be used for implementation of the 
Homeless Assistance Element. The source of these funds may include, but is not limited to: 
Section 108 Loan- borrowed against the pledge of future Community Development Block Grant 
("CDBG") dollars allocated to District 2: Rede~elopment Agency Lowmoderate Tau Increment 
Set Aside from the proposed NTC Redevelopment Project and from the Center Gin- 
Redevelopment Project Area; Federal HOME Funds: City of §an Diego Housing T m t  Funds or 
other yet to be identified private or public sources. It is expressly understood by the partles shai 
the various funding sources which will be used to implement the Homeless Assistance Element 
are typically restricted by federal or state lan with respect to the manner in which the h d s  can 
be used. Funds will only be allocated by the City Council for eligible uses and eligible projects 
consistent with those funding source restrictions imposed pursuant to applicable state or federal 
la~v. 



2. Time Line for Implementation. Subject only to the debt limitations contained in the 
California Constitution more fully described in Article 111, section 3 of this Agreement the City 
agrees to secure. allocate. and disburse funds for the proposed projects as set forth in Exhibit 2. 
The City agrees to use due diligence. act at all times in good faith, and take all reasonable 
measures to secure and allocate these funds. However, the ability of the City to fulfil its 
commitments pursuant to this Agreement is contingent upon the happening of certain future 
events. some of which are outside the control of the City at this time. For example. the 
availability of tax increment set aside dollars from the proposed NTC Redevelopment Project 
depends upon a future discretionary action of the City Council to establish the NTC 
Redevelopment Project Area and is also depe: mt  upon the successful siting and prosperity of 
private development at KTC which will be necessary to generate the tax increment set-aside. 
Allocation of these funds to specific projects. as targeted, also depends upon the timely 
submission of necessary development permit applications by the Non-Profit Organizations and 
the obtaining of any necessary discretionary approvals from the City for the individual projects. 
Nothing in this agreement shall be interpreted to bind or limit the discretionof the Ciiy Council 
or any other decision maker in granting or denying those discretionary permits whch may be 
required to carry out the individual proposed projects. The City shall, however, consider each 
individual proposed project in good faith. shall not unreasonably deny the individuai proposed 
projects and shall. while considering those individual projects. remain cognizant of the fact that 
these individual projects collectively make up the Homeless Assistance Element for 'ivhich the 
City has agreed to fully implement 

3 .  Annual Report to Council. Annually, until such time that the City has fulfilled its 
commitments pursuant to this Agreement. the City Council shall receive, consider. and accept a 
report from the City Manager and the Homeless Subcommittee at a regular public meeting of the 
City Council in order to ascertain progress regarding implementation of the Homeless &sistance 
Element. At the annual meeting. requests for revisions or updates to Exhibit 1 or Exhibit 2 ma\ 
be considered and acted upon. 

3. Assistance in Community Outreach. The City agrees to assist Non-Profit 
Organizations in outreaching to community groups where individual projects are proposed 
consistent with the Homeless Assistance Element. 

5 .  YTC Employment Program. With respect to any future service contracrs asvarded 
by The City of San Diego afier the Effective Date for janitorial service, ground maintenance. and 
light general contracting work to be performed at NTC. and for which the contractor anticipates 
the need to hire additional personnel to perform the work. the City agrees to include xtlLFlln those 
contracts a provision whereby the contractor agrees to outreach to qualified agencies diat emplov 
homeless porkers with a goal for the contractor to consider the hiring of one or more qualified 
individuals who are formerly homeless. 



6 .  NTC Educational Pro ram for the Formally Homeless. The City agrees to assist 
and support the joint efforts of the Community College District and the Homeless Subcommittee 
to establish an NTC Educational Program that will resenie training and/or educational slots for 
formerly homeless individuals. 

7 .  Disposition of Personal Property at NTC. The City agrees to assist and support the 
Non-Profit Organizations in acquiring personal property that may become available as a result of 
the closure of NTC, to include: but not limited to: residential furniture. office equipment, tools 
and training materials, and educationaVclassroom supplies; provided, however, that the Non- 
Profit Organization requesting the personal property demonstrates to the satisfaction of the City 
that such property is necessary for and mill be utilized exclusively in furtherance of programs 
which serve the formerly homeless. 

8. Interim Leases. The City agrees to consider any proposal for entering into an interim 
lease with any Non-Profit Organization for suitable on-site buildings which *he Gin. is entitled to 
sublease to provide for activity which will assist the homeless population. including: food and 
equipment storage, employment related activities, and education and job training acti~ities. 
However, nothing in this paragraph shall be interpreted to entitle any Non-Profit Organization to 
receive a no-cost lease from the City nor shall anything in thls paragraph be interpreted to 
preclude the City from seeking or executing interim or long-term leases which %ill generate 
revenqe for the Ci+q to assist in the reuse and redevelopment of NTC. 

1. Condition Precedent and Effective Date. As a condition precedent to the operation 
of the obligations of the City set forth in this Agreement, the parties agree that the land at NTC 
must transfer from federal ownership and the City must be in a position to have legal jurisdiction 
to implement the Reuse Plan and the redevelopment of NTC. Therefore, the Effective Date for 
purposes of the Agreement shall be that date when all the land at NTC is conveyed from the 
federal government, provided the conveyance of land by the federal government substantially 
conforms to the recommendations of the LR4. 

2. No General Obligation. In no ebent shall any obligation of the City under h s  
Agreement be or constitute a general obligation or indebtedness of the City, a pledge of the ad 
valorem taxing power of the City or a general obligation or indebtedness of the City liltlun the 
meaning of the Constitution of the State of California, or any other applicable laws. but shall be 
payable solely from legally available revenues and funds. Neither the Homeless Subcommittee 
nor any other party under or beneficiarq- of this Agreement shall ever have the right to compel the 
exercise of the ad valorem taxing power of the City. or any other governmental entip or taxation 



in any form on any real or personal property to pay the City's obligations or undertakings 
hereunder. 

3 .  Force Majeure. The parties shall use reasonable diligence to ultimately fulfil the 
intent of thls Agreement but shall not be liable to each other, or their successors or assigns, for 
damages. costs, attorney's fees (including costs or attorney's fees on appeal) for breach of this 
Agreement. or otherwise for failure. suspension. diminution, or other variations of semices 
occasioned by any cause beyond the control and without the fault of the parties. Such causes 
may include but shall not be limited to. Acts of God. or of the public enemy, acts of other 
government (including regulatory entities or court) in its sovereign or prior contractual capacity, 
fires. floods, epidemics. quarantines. restricti.ons, strikes, or failure or breakdown of transmission 
or other facilities. 

4. Remedies in General for Parties. No Party shall be liable for damages to any other 
Party or to any other person or entity for any breach of this Agreement or for any performance or 
failure to pedorm any mandatory or discretionary obligation imposed pursuant to h s  
Agreement. However. each Party specifically reserves the right to pursue any and all actions and 
remedies available in equity (including specific performance and injunctive relief) or other legal 
actions which may be necessary to compel enforcement of t h s  Agreement. 

5 .  Third-Party Beneficiaries. n s  Agreement is solely for the benefit of the City and 
the Non-Profit Organizations (individually and collectively). and their successors and assigns. 
and no right, nor any cause of action, shall accrue to or for the benefit of any third p m .  

nment. This Agreement may not be assigned by either p q  without the 
prior written approval of the other. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the dates 
opposite their signatures. 

THE CITY OF S&?i DIEGO 

Date: By: 
Jack McGrory 
City Manager 

NTC HOMELESS SUBCOYMITTEE 



Date: By: 
Sister Rayhlonda Duvall 
Chairperson of the Homeless 
Subcommittee on behalf of the 
Participating Non-Profir Organizations 

APPROVED AS FORM AND LEGALITY: 

CASEY GWINTU', City Attorney 

By - 

Richard A. Duvernay 
Deputy City Attorney 

RAD:lc - 4/10/97 
H \WPDOCSWOMEFIS U'PD 
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