Balboa Park Committee Meeting July 24, 2008 - Lease, Agreements, Permits

1) Lease — long term (usually 3 years or more) agreement which conveys property rights
for a specified term (may include option periods). Requires Council action and are
distributed to the City Clerk for recordation and to the County Assessor. A property
becoming available for lease may require a Request for Proposals (RFP). In the majority
of Balboa Park leases, in lieu of rent, tenant is required to maintain the facility except for
major structural and exterior maintenance. Tenant is also required to carry public liability
and property damage insurance.

2) Right of Entry Permit - license agreement granted usually for a specified use on a
short term basis (3 years or less). Rent (if any) is usually charged on a flat amount rather
than percentage rent. Does not require Council action - Mayor can authorize on his own
authority and are not distributed to City Clerk. Park & Recreation issues Right of Entry
Permits for construction projects within Balboa Park.

3) Concession Agreement — May refer to a lease of a portion of premises used for a
specified activity such as a coffee or beverage cart. May also refer to a percentage rent
lease wherein certain activities are charged a specific percentage rent for example food &
beverage is charged at 3-4% of sales. May be a minimum rent versus percentages rent.

4) Sublease — An agreement between an existing tenant and another business, for
example, San Diego Museum of Art has a sublease with Waters Restaurant. The City
does not have a contractual agreement with the subtenant but most agreements require the
City to consent to a sublease. A sublease is subordinate to the master lease and may not
convey any more rights than are already granted in the lease for example, the sublease
may not be for a longer term than the underlying lease.

5) Preferential Non-Exclusive Use & Occupancy Permits & Special use Permits — These
are short term permits for use of space, administered by Park & Recreation staff. No rent
is charged and permitttee usually has some maintenance responsibilities.

Real Estate Assets Department (READ) is responsible for preparation and administration
of the lease on behalf of the Park & Recreation Department (P&R). P & R is responsible
for overseeing day to day operations within the Park. Any modification to a leasehold
which may require a lease amendment would be coordinated with P & R through READ.
The Balboa Park sub policy 700-4 was adopted July 19, 1981. Leasing Policy 700-10 has
been revised and updated and forwarded for Council review and approval. Eight lease
agreements have expired and are on month-to-month holdover. Once the new policy is
adopted new leases will be negotiated for those leases.

Within Balboa Park there are the following types of agreements:
a) Commercial (American Golf, Pierson, 19" Hole Restaurant, Carousel)
b) Cultural Institutions (Zoo, Museums, Foundations)
¢) Youth Clubs/Sports (Scouts/Camp Programs)
d) Preferential Non-Exclusive Use & Occupancy & Special Use Permits



Museum/Cultural Institutions
Commercial

Recreation

Youth Organizations
Telecom

Golf

Parking/Storage
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JUN-02-2008 MON 11:47 AM Park & Rec. /DRP/Adnin. FAX NO. 619 235 1112

BALBOA PARK PREFERENTIAL NON-EXCLUSIVE USE & OCCUPANCY &
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SPECIAL USE PERMITS

Arts & Crafts Council

Balboa Horseshoe Club

Balboa Park Morley Field Recreation Council
Balboa Tennis Club

Club de Petanque

Committee of 100

Community Christmas Center

Friends of Balboa Park

Greater San Diego City Tennis Council
Heritage Band Society

House of Pacific Relations, Inc.
International Dance Association
Redwood Bridge Club

San Diego Archers Club

San Diego Badminton Association

San Diepo’s Balboa Park Puppet Guild
San Diego Botanical Garden Foundation
San Diego Chess Club

San Diego Civic Dance Association
San Diego Civic Youth Ballet

San Diego Floral Association

San Diego Junior Theatre

San Diego Lawn Bowling Club

San Diego Mineral & Gem Society. Inc
San Diego Sports Association

San Diego Square Dance Association
San Diego Table Tennis Association
San Diego Velodrome Association, Inc.
San Diego Youth Symphony

Southern California Association of Camera Clubs
Spanish Village Art Center

Spreckels Organ Society”

Sun Harbor Chorns

Sweet Adelines

Thursday Club Foundation

Twilight in the Park
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