










City of San Diego Golf Enterprise Fund Financial Outlook FY 2016 to FY 2020 Attachment No. 1

 FY 2015 
Budget(1) 

 FY 2016 
Forecast 

 FY 2017 
Forecast 

 FY 2018 
Forecast 

FY 2019 
Forecast

FY 2020 
Forecast

 Total  (FY 2016 
to FY 2020) 

Beginning Balances and Reserves
Balance from Prior Year 11,731,648$  7,393,672$    7,820,419$    1,850,192$    4,630,655$    3,965,364$    
Continuing Appropriations(2) 17,008,025$  500,000$       500,000$       500,000$       500,000$       
Operating Reserve 1,996,076$    2,035,998$    2,066,933$    2,086,269$    2,105,606$    2,168,774$    
Total 30,735,749$  9,429,670$    10,387,352$  4,436,461$    7,236,262$    6,634,139$    

Operating Revenue(3) 17,540,747$  17,803,858$  20,552,887$  20,861,180$  21,174,098$  21,491,709$  101,883,732$      
Operating Expenses(4)

16,653,723$  16,886,704$  17,044,685$  17,202,666$  17,718,746$  18,250,308$  87,103,109$        

Operating Income 887,024$       917,154$       3,508,202$    3,658,514$    3,455,352$    3,241,401$    14,780,624$        

Capital Improvements Program (CIP) 
Expenditures 5,225,000$    -$                   9,500,000$    900,000$       4,100,000$    -$                   14,500,000$        

Total Expenses (Operating and CIP) 21,878,723$  16,886,704$  26,544,685$  18,102,666$  21,818,746$  18,250,308$  101,603,109$      

Reserves
CIP Continuing Appropriations(5) 17,008,025$  500,000$       500,000$       500,000$       500,000$       500,000$       
Operating Reserve(6)

1,996,076$    2,026,404$    2,045,362$    2,064,320$    2,126,249$    2,190,037$    
Total 19,004,101$  2,526,404$    2,545,362$    2,564,320$    2,626,249$    2,690,037$    

Ending Balance 7,393,672$    7,820,419$    1,850,192$    4,630,655$    3,965,364$    7,185,503$    

(1) Source: City of San Diego, SAP; and Golf Division updated beginning balance  estimates as of 8/8/2014
(2) Actual Capital Improvements Program (CIP) carryover continuing appropriations for each year is determined at end of each fiscal year
(3) Revenue reduction of $1.6 million in FY 2015 and in FY 2016 due to the renovation closure of Torrey Pines North Course 
       Total revenue increase estimate of 1.5% in FY 2016 less the revenue reduction due to estimated renovation closure of Torrey Pines North. 
       Total revenue increase estimate of 1.5% annually starting in FY 2017.
(4) Union negotiated FY 2014-FY2018: non-pensionable benefit increase of approximately 1.75% or $75,000  is reflected in FY 2016; 
       and no benefit increases negotiated for FY 2017 and FY 2018. Non-personnel expense increase estimate of 1.7% annually in 
       FY 2016 and FY 2017  based on the U.S. Bureau of Labor Statistics. San Diego Consumer Price Index change for calendar year 2013.
       Forecast estimate of a 3.0% increase for total expenses in FY 2019 and in FY 2010.
(5) Add $500,000 in  CIP Annual Allocation in FY 2016 to provide at least $500,000 for each of three golf facilities for unplanned or emergency infrastructure needs.
(6) Operating Reserve is 12% of the audited annual revenues for FY 20111, FY 2012 and FY20 2013.
           This is an emergency reserve should revenues received in a fiscal year come in less than expenditures.
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Work Description
FY 2015 Beginning 

Continuing 
Appropriations(1)

FY 2015 Plan 
Budget (2)

FY 2016 
Forecast FY 2017 Forecast FY 2018 

Forecast
FY 2019 
Forecast

FY 2020 
Forecast

 Total Forecast   
FY 2016 - FY 2020 

Future Needs after 
2020

 Project 
Number 

 Balboa Park Golf Course (GC) 9-
Hole and 18-Hole 

 B11100 

 Cart paths - replace and /or add cart 
paths to the entire 18 hole course; 
install maintenance paths; and add 
stairs 

1,771,256$         -$                  

 B12019  Design and install  above-ground fuel 
tanks 200,000$           -$                  

 S00614 

 Master Plan (General Development 
Plan), design and construct clubhouse, 
parking lot, and refurbishment of the 
historical clubhouse 

1,603,611$        $ 9,500,000(3) 9,500,000$    

 Upgrade existing wash rack, upgrade 
maintenance building on 18-hole 
course, separate and provide heat to 
staff break area, and upgrade 
maintenance building on 9-hole 
course. 

500,000$    500,000$       1,300,000$     

 Design and install drainage 
improvements  on  holes #1,2,3; 
design only #4 

500,000$    500,000$       1,500,000$     

 Fencing 100,000$    100,000$       

 Balboa Park Golf Course Total 3,574,867$        -$                  -$             9,500,000$      -$                1,100,000$ -$               10,600,000$  2,800,000$     

 Mission Bay Golf Course 

 B12003 

 Master plan facilities / driving range 
/parking lot / practice area / food & 
beverage / tournament area. (Design 
Only) 

$522,094  $                  - 

 B12020  Minor improvements: fuel tank, tees, 
and parking lot paving  $          317,243  $                  - 

 S01090  Demolish existing clubhouse / replace 
with portables  $       1,372,316  $                  - 

 S11010  Upgrade site infrastructure / irrigation, 
lighting and tees  $          406,022  $   2,500,000 

 Design and construction of an 
expanded driving range and practice 
area 

 $   200,000  $      200,000  $     1,200,000 

 Clean Drainage channel along Grand 
Ave.  $   200,000  $      200,000 
 Upgrade maintenance building and 
wash rack  $   500,000  $      500,000 

 Mission Bay GC Total 2,617,675$        2,500,000$   -$             -$                     400,000$    500,000$    -$               900,000$       1,200,000$     

GOLF DIVISION CAPITAL IMPROVEMENTS PROGRAM (CIP) PLAN - EXPENDITURES
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Work Description
FY 2015 Beginning 

Continuing 
Appropriations(1)

FY 2015 Plan 
Budget (2)

FY 2016 
Forecast FY 2017 Forecast FY 2018 

Forecast
FY 2019 
Forecast

FY 2020 
Forecast

 Total Forecast   
FY 2016 - FY 2020 

Future Needs after 
2020

GOLF DIVISION CAPITAL IMPROVEMENTS PROGRAM (CIP) PLAN - EXPENDITURES
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 S14019 

Preparation of a clubhouse masterplan 
(GDP), including the practice area, a 
complete cart path system, rebuilding 
fairway bunkers, reconstruction of 
greens, redesign of several greens, 
rebuilding of green-side bunkers, 
leveling/constructing tees, and 
replacing irrigation - North Course. 
This project will also include the 
upgrade of irrigation heads, clocks and 
pumps on the SOUTH Course.

8,940,345$        $2,600,000 -$                  

 Evaluation of clubhouse and support 
facilities. 500,000$    500,000$       
 Upgrade South On-course Restrooms, 
and North and South Maintenance 
Buildings. 

500,000$    2,000,000$ 2,500,000$    

 Torrey Pines Courses Total 8,940,345$        2,600,000$   -$             -$                     500,000$    2,500,000$ -$               3,000,000$    -$                    

 Totals 15,132,887$      5,100,000$   -$             9,500,000$      900,000$    4,100,000$ -$               14,500,000$  4,000,000$     
(1) Beginning Continued Appropriations may change based on the Office of the Comptroller completion of the financial closing for FY 2014

(2) An allocation of $125,00  was added to the FY 2015 CIP Budget for the Mission Bay Golf Course Annual Allocation in cased of  emergency or unplanned capital improvements and has not yet been transferred to a project.

(3) A  more refined cost estimate for the Balboa Park Golf Course clubhouse complex not yet completed.
Source: City of San Diego SAP financial system, estimates as of 8/8/2014. Figures may change based on Office of the Comptroller completion of financial closing for FY 2014
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