M NUTES

Gty of San Dego
Municipa Glf G mm ttee ( MGO
February 20, 2014

Meeting hel d at: Mhiling address is:

Torrey Hnes Public Lounge Torrey Anes Admnistration Build ng
11480 N Torrey Anes Road 11480 N Torrey Fines Road
La Jdla CA 92037 La Jdla CA 92037
ATTENDANCE

Me mbers Present Me mbers Absent Staff Present

Al bert Buton None. Scaott Bentley

Kurt Carlson Aex Bagado

Susan Gasagranda Paul Qushing

Christian Qews Andy Feld

Doris Gonkhite B ake Menteneyer

Ann Dynes

David Korty

Megan Mhoney

Marc Sorensen

Paul Spiegel nan (arrived & 6.05 p. m)
M chael Zucchet

CALL TO ORDER

M chael Zucchet called meetingto order & 601 p m

CHAI RPERSON S REPORT

M chael Zucchet irtroduced comnittee ne mbers. Each commttee e nber provided a brief background on
the nsel ves. Zucchet suggested adding Commttee Comments sectiontothe agenda. Christian Qews suggested
aninfor mal question and answer sessi on bet ween the comnittee, public, and golf staff.

STAFF REPORT

Paul Qushing irtroduced hi nself and each staff nenber of Golf D vision introduced the nsel ves.

NON AGENDA PUBLIC COMMENT

Frank Joseph, Professional Golf instructor, dso works asthe R. Lona Hgh School Golf Goach M. Joseph
woul d like nore infor nation why three years ago hi gh schoadl students wouldtee off matches starting a 3 00
p. m on baththe North and South courses and now only one course is available wth alater teeti ne

approxi mately 330 pmor 400 p m



I NFORMATI ON | TEMS

101 Bown Act — Aex Bragado, Supervising Manage ment Anal yst, Torrey Fines Golf

M. Bagado presentedthe infor mation pertainingtothe Bown Act and answered questions fromthe
comnittee

102. Robert’s Rules of Order - Aex Bagado, Supervising Minage ment Anal yst, Torrey Anes Golf

M. Bagado provided each commttee ne mber Robert’s Rules of Qrder book The commttee wll be governed
by these rules.

103 Gty Qdinance formi ngthe Minicipal Golf Comnittee — Scott Bentley, Golf Course Minager, Mission
Bay and Torrey Anes Golf Courses

M. Bentley presented Qdinance 20255 which states the Gty Gouncil approvedthe Park and Recreation Golf
Busi ness Han on Nove mber 13 2013 and wththat approval directedthe for mation of the Minicipal Golf
Committee.

104. Overviewof the Golf Dwvision Business Han —Paul Qushing Assistant Deputy DOrector, Torrey R nes
Gol f

M. Qushing presented an overviewof the Golf Division Business AHanthat continues to provi de resident
prioritytothe gof course, todstosuccessfuly operateina highly conpetitive narket, flexible strategies for
devel opent of financial resources necessarytosustain golf operations, resources to conplete critical deferred
mai ntenance prgects and essertial capital i nprovements.

105, Glf Rounds and Budget — Aex, Bagado, Supervising Minage ment Anal yst, Torrey Anes Golf

M. Bagado presented a spreadsheet listing the number of rounds per nonth from Bal boa, Nission Bay, and
Torrey Hnes fromfiscal years 2011 through January 2014. A Revenue and Expense Satenent was presented
displayingthe actual revenue and reserves for fiscal 2012, the budget for fiscal year 2013 and the adopted
budget for fiscal year 2014. Aweekly Uilization Report of actual rounds for each course and the increasein
play for each course for the week ending February 9 2014

ACTIONITEM

201 Recommendation onthe General Development Han and Proposed Improve nents: Torrey Fines North 18-
Hole Golf Course — Kevin Qiver, Prgect Mnager, Public Wrks of Achitectural and Engi neering and Parks
O visionand Mke Angus, Prgect Design

M. Qiver dscussed specifici nprove nentstothe North Course a Torrey Hnes. M. Angus provided detailed
description of the desi gn concepts based on Phil M ckelson’s vision of North Course of Torrey Pines.

Christian Qews, Kurt Garlson, Paul Spiegel man, David Korty and Ann Dynes had questions about specific
i nprove ments and the proposed cost of the prgject.
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A notion was noved by M. Mrc Sorensen and seconded by M. Susan Casagranda, to approve the General
Devel opment Han and Proposed | nprove ments to Torrey Fines North 18-Hole Golf Course. The motion was
approved (10-1-0), wth M. Paul Spiegel nan vating no.
Next neetinglocation at: Public Uilities Depart nent
MOC Il Auditorium( Metropalitan Qperations Compl ex)
9192 Topaz Wy
San Dego CA 92123
Ti ne: 6:00 p m
Date: Mrch 20, 2014
This location and ti ne wll bethe same for the next three neetings onthe third Thursday of the nonth

ADJOURNMENT — M. Zucchet adjournedthe meeting at 200 p m

Respectfuly submtted

Scott Bentley
Golf Course Minager, Torrey Anes Golf Course



