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Scope of Work-Summary 

 
 

 

 1. Update the North Course to continue 

to accommodate daily play, while 

improving overall conditions for 

professional tournament play.   

 

2. Rebuild all 18 greens, greenside 

bunkers, and the practice green to 

USGA specifications. 

 

3. Restore all other greens to their 

original size and configuration, 

creating multiple tournament pin 

locations. 

 

 
 

 

 



 
 

 

 

 

 

 

4. Rebuild/revise/ relocate all fairways 

bunkers. 
 

5. Add/rebuild/separate tournament tees. 
 

6. New state-of-the-art high efficiency 

irrigation system. 
 

7. Add a continuous cart path system. 
 

8. Other improvements as identified 

during analysis. 
 

Scope of Work-Summary 
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Project Process 

 
 

 

 1. Community Meeting #1 

• December 18, 2012 

• Project Introduction 

• Guiding Principles Discussion 

 

2. Community Meeting #2 

• January 10, 2013 

• Open House Format 

• Review of preliminary designs 

for Holes 1, 2, & 3 

 

3. Community Meeting #3 

• September 10, 2013 

• Presentation of General 

Development Plan 

 

 
 



Project Process 

 
 

 

 APPROVALS 

 

1. Design Review Committee 

• October 9, 2013 

• Unanimous Approval 

 

2. Park & Recreation Board 

• November 21, 2013 

• Unanimous Approval 

 

 

 

 

 

 
 

 

 



 
 

 

 

 

 
Process            Completion        Date* 

General Development Plan (GDP)        Fall                2013 
 

Design Review Board           Fall      2013 

 

Park & Recreation Board           Fall      2013 

 

Entitlement Permitting           Spring      2014 

 

Final Design               Spring      2015 

 

Improvements Complete          Fall      2015 
 

 

Dates are Approximate   

 

Project Process 



Technical Studies 

 
 

 

 1. Biology Report 

 

2. Archaeology Report 

 

3. Existing Tree Inventory 

 

 
 

 

 



Guiding Principles 



1.    Extremely Playable and Fun for the Resident Golfer. 

 

2.    Suitable for Tournament Play. 

 

3.    Integrate the Surrounding Coastal Landscape to    

Visually Enhance the Golf Course. 

 

4. Maintain or Reduce Maintenance and Operational 

Costs.   

 

5.    Public Input.  Understanding and Collaboration. 

Guiding Principles 



General Development Plan 



1.    Tee Relocation and Tee Yardage Options Added 
 

2.    Fairway Widths and Locations Modified 
 

3.    Bunkers Relocated and Rebuilt 
 

4.    Greens Rebuilt and Some Relocated 
 

5.    Continuous Cart Path Added 
 

6.   Replace 22 Acres of Turf with Coastal Landscape 
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General Development Plan 

Key Elements & Opportunities 
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3.    Bunkers Relocated and Rebuilt 
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5.    Continuous Cart Path Added 
 

 

 

Right of #1 Tee 



Routing Considerations 

 

1. Allow for play in inclement 

weather 

 

2. Minimize visual impact 

 

3. Improve player safety 

 

4. Minimize interference with 

players walking the course 

 

5. Visually engage the coastal 

bluffs and Pacific Ocean 
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Turf Reduction & Canyon Landscape 

1960 



Turf Reduction & Canyon Landscape 

2013 



Landscape Concept 
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Landscape Concept 







Existing Holes 1 thru 10 



Proposed Holes 1 thru 10 



Proposed Hole 1 View 



Hole 1 



Proposed Hole 3 View 



Hole 3 



Existing Holes 11 thru 17 



Proposed holes 11 thru 17 



Hole 11 View 



Hole 11 



                     Hole 18 



     Proposed Hole 18 as Par 4 with Future Clubhouse 

IMAGE TO BE 

UPDATED 

NEW #18 



        Future Practice Facility and Maintenance Area 

Practice 

Facility 

Maintenance 



Torrey Pines North 

Phil Mickelson’s Vision 

1. Reduce turf, save water and maintenance costs. 

SUSTAINABLE 

 

2. Improve playability by adding tee options, strategic bunker 

locations, opening greens up for mid-high handicap players, 

while improving the challenge for better players. 

ENJOYABLE 

 

3. Provide modern, sustainable course on one of the world’s 

most popular golf venues, and enhance Torrey Pines North’s 

natural setting and beauty of the San Diego native coastline. 

MEMORABLE 



Thank You! 



Proposed Materials 

Proposed Tee Signage 

Proposed Tee Yardage Marker 

Movable Benches at Tees 


