OFFICE OF INDEPENDENT BUDGET ANALYST

CITY OF SAN DIEGO
MEMORANDUM
DATE: April 7, 2006
TO: Fonne Froman, COO

Members of the Mayor's Leadership Team
Department and Division Heads

FROM: Andrea Tevlin, Independent Budget Analyst Eﬁ l_ﬂd{/k ‘{_,L, ( )

SUBJECT: Council Budget Process

On Friday, April 14, the Mayor will release his recommended FY 2007 Proposed Budget to the
City Council and the citizens of San Diego in accordance with the City Charter. Per the City’s
new form of government, it is at this point that the Mayor’s Budget will be reviewed by both the
Independent Budget Analyst (IBA) and the City Council for approximately six weeks. As soon
as the Mayor’s budget is released, the IBA will undertake a two week review and analysis of the
Mayor’s proposal, and will issue a preliminary report on our initial findings to the City Council
on Friday, April 28.

On May 3, 4 and 5 of the following week, the Budget and Finance Committee, chaired by
Councilwoman Toni Atkins, will be holding 2 %z days of selected departmental budget reviews,
along with several opportunities for public comment. Based on information gathered from the
citizens, City Council, City departments, and the IBA’s independent review, the IBA will issue a
final report on budget recommendations to the City Council on Friday, May 19. Final City
Council decisions on the Mayor’s budget will be made on Tuesday, May 30, and submitted to the
Mayor. Should the Mayor then choose to exercise his veto authority, he must do so by

Wednesday, June 7; and the City Council, if they so choose, must exercise their override
authority by Monday, June 12,

To meet Charter requirements that emanated from the new form of government, the timetable for
the IBA and the City Council budget review is very tight. T ask for your assistance during this
time by responding quickly to information requests and/or meeting requests from the IBA staff.

Attached for your reference is a list of the IBA staff members and their assigned budget areas. In
addition, I have attached the FY 2007 Budget Development and Community Input Calendar that
was approved by the City Council and the Mayor in February. I thank you in advance for your
assistance in helping this process go as smoothly as possible.

Attachments (2)



OFFICE OF THE IBA

Jeff Sturak

CDBG

Auditor & Comptroller

City Attorney

Financial Management

CIO/Information Technology and Communication
City Clerk

Personnel

Real Estate Assets

Angela Means

a & & & ® & & @

Land Use & Housing Commitiee
Redevelopment Agencies
Economic Development
Community Services
Development Services
Engineering & Capital Projects
Neighborhood Code Compliance
Planning

Penni Takade

Public Safety & Meighborhood Services Committes
Pension

Fire-Rescue

Police

Library

Park & Recreation

Risk Management

Family Justice Center

Special Promo

Office of Homeland Security

Tom Haynes

*P ® & & & @

. Natural Resources & Culture Committee

Major City Revenues
Environmental Services
General Services
Metropolitan Wastewater
Water

City-wide

Qualcomm

PETCO Park

Debt Service and Tax Funds



Fiscal Year 2006-2007 Budget Process

Friday, April 14
Monday, April 17
Wednesday, April 19

Wednesday, April 26

Friday, April 28
Wednesday, May 3

Thursday, May 4

Friday, May 5

Monday, May 15
Friday, May 19

Wednesday, May 24

Tuesday, May 30
Wednesday, May 31
Wednesday, June 7
Monday, June 12

Key Dates

Mayor Sanders unveils his budget
Mayor’s budget introduced at City Council

Budget Hearing: General public comment
Council Chambers, 9 a.m.-Noon

Budget Hearing: General public comment
Stephen and Mary Birch North Park Theatre
at 2891 University Avenue, 6 p.m.-9 p.m

Independent Budget Analyst’s report issued

Budget Hearing: Overview and public comment on
selected departments: Parks & Reereation, Library,
Community and Economic Development

Council Chambers, 9 a.m.-Noon and 2 p.m.-6 p.m.

Budget Hearing: Overview and public comment on
selected departments: Public Safety, TOT/Special
Promo, other departments as requested

Council Chambers, 9 a.m.-Noon and 2 p.m.-6 p.m.

Budget Hearing: Unfinished overview and public
comment from previous two days’ hearings
Council Chambers, 9 a.m.-Noon

Full Council deliberations on budget

Independent Budget Analyst’s report on Council
recommendations for budget changes

Joint Budget Committee/City Council meeting on
changes to the Mayor’s budget
Council Committee Room, 9 a.m.-Noon

Full Council decision on changes to the budget
Mayor’s veto period begins
Mayor’'s veto period ends

Full Council decision to override veto, if applicable
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