PUBLIC NOTICE
AGENDA

CITY OF SAN DIEGO PARK AND RECRERATION BOARD
SPECIAL MEETING
BALBOA PARK COMMITTEE RETREAT
SATURDAY, AUGUST 18, 2007
10:00 A.M. —2:00 P.M.
HOUSE OF HOSPITALITY
SALA DEL REY ROOM
1549 EL PRADO
SAN DIEGO, CA 92101

Committee Members: IF YOU ARE UNABLE TO ATTEND THIS COMMITTEE
RETREAT, PLEASE CONTACT SHARON KNUTSON AT (619) 235-1189. LUNCH
AND BEVERAGES WILL BE PROVIDED BY THE HOUSE OF HOSPITALITY FOR
COMMITTEE MEMBERS AND STAFF.

Facilitator: Trudy Sopp Ph D. THE CENTRE for Organization Effectiveness

1. Welcome, Opening Comments, and Agenda Overview
2. Explore Expertise and Areas of Committee Members’ Interests
3. Review Ground Rules and Expectations of Committee Chair and Members
e Re-visit principles of good governance and how they relate to this
committee

e Quick review of interpersonal styles

4, Establish Goals for the Next Year
e Understand the big picture issues and challenges
e Identify and focus of specific issues and projects

5. Align Expertise/Interests of Committee Members with Goals and Determine Next
Steps
6. Adjournment

Members of the Public: ALTHOUGH NOT REQUIRED, IF YOU PLAN TO
ATTEND THIS COMMITTEE RETREAT, PLEASE RSVP BY CALLING (619)
235-1189 NO LATER THAN AUGUST 16, 2007. THIS WILL ALLOW THE
HOUSE OF HOSPITALITY TO RESCHEDULE THE ROOM RESERVATION IF
NECESSARY.

Please Note: If there are any questions regarding this agenda, please contact Sharon
Knutson at (619) 235-1189. This information is available in alternative formats upon
request. To request an agenda in Braille, large print, or cassette, or to request a sign
language, or oral interpreter for meeting call Sharon Knutson at least five (5) working
days prior to the meeting to ensure availability. Alternative Listening Devices (ALD)
are also available for the meeting, if requested at least five (5) working days prior to
the meeting to ensure availability.



