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_SUMMARY 

The Downtown Parking Management ("Group") has overseen the City 
Managers implementation of the initial recommendaiions for 
c.llld rates within designated Areas. City Staff im 

San City Ordinance 0-19336, 
11/15/04. 

of up to 300%; in utilization in 
city staff have several areas where curb were eliminated, new buildings 
have been completed, bus stops too long, etc. These efforts have resulted in the 
installation of 699 additional meters. including 334 within the test areas. City 
revenues for the quarter ending in March, 2005, were $986,468.16 and in the quarter 
ended March, 2006, $1,282,180.66: a 29.98% increase. The meters associated with 
the test area as of March, 2005, collected $67,322.25. and as of March, 2006, 

is a 56.33% increase in 
are adding to the total utilization of 

In addition, vendor 
and 

BACKGROUND 

The City Managers current one size fils all 
parking program to parking impacts 
within different areas of the Task Force resulted in 
changes to the parking. Fo:mer Deputy Mayor 
Zucchet formed Group 
some of the ideas from the Task Force Centre City area/Community Parking 
District One. The Centre Ci!y Development Corporation Board of Directors acts as the 
Community Parking Advisory Board for Community Parking District One. 

The Group proceeded to initially examine the use of new technology in a pilot program 
for the Centre City. During the data review for !he New Technology Pilot Program, it 
was discovered that 54'% of all of Downtown's parking meters are used less than 
40% of the 

In the Group's 
These 
and Test 
City Ord 
adopted 

http:105,242.21
http:67,322.25
http:1,282,180.66
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Group these test areas there is low metered space to 
determine ways and means to more effectively supply and demand of 
parking in very heavy and very low areas within public right of way. Within 
the four varied test areas, Group has completed a block- by- block 
analysis of the land uses they relate patterns. The 
analysis the test areas for their parking 
needs, as visitors, businesses owners and 
residents 

This Report notes that City has reprogrammed the existing meters, installed 
additional meters where called for, appropriate signage has been installed 
with publ1c notification. 

necessary data on what variables 
Minor changes have been 

to be collected and be analyzed 
test period and further changes will be proposed as 

testing of varied hours and rates will be completed at 
Pilot 

Outreach to those affected and general is ongoing. Current emphasis is on 
utilization of City Parking Cards to take best advantage of extended liours. No 
negative impacts have been identified to dale. The Group's goal is to significantly 
increase parking space therefore, monitoring remains frequent. The Group 
will make changes to specific areas as soon as the Group notices trends that 
warrant revision. (In of the Group revised outreach to the 
affected any the 
Ordinance and Resolution for test program provides flexibility to reverse declining 
ulilizallon, if any occurs. limiting any potential revenue reduction. 

Changes have been made to the following segments first reported In encl 2: 

Area/Block Segments Time Limit Rate 

9 Hr $0.50 vs$0.75 

Pacific Hwy from F St to St (east side only,) 9 Hr VS 4 Hr $0.50 VS $1.25 
F St from Pacific Hwy to (new meters on side) 



1 

PROCESS/NEXT STEPS 

The DPMG expires in May, 2006. authority of the OPMG and city 
staff be extended of 18 to continue and im meter 
utilization, New Program (which 
for nine while testing 

If authority renewed: 

Continue collection new technology 
p!lot program. Select for direct comparison. 

Upon termination of the New be issued 
covering all strategies explored by Group for the 
use of the Parking Mayor in 
planning for 1he futu 

As the strategies are put 
of all 

created. 

ments: 
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