CHOLLAS TRIANGLE MASTER PLAN

MAY 7, 2011



AGENDA

9:30am Meet at Parking lot of Teen Challenge Center
10:00am Walk Audit Tour
11:30am Walk Audit Debrief

12:00pm Lunch and Existing Conditions Analysis Presentation




CONSULTANT TEAM

CITY OF SAN DIEGO | Community Planning, City Planning and Community Investment

Michael Prinz Project Manager
CIVITAS | Planning, Land Use, Design, Project Management

Mark Johnson Principal

Chris Parezo Project Manager | Urban Designer

FEHR & PEERS | Transportation, Mobility
Mark Peterson Principal

Miguel Nunez Engineer | Planner
MR + E | Economics
David Bergman Principal

AECOM | EIR, Infrastructure

John Bridges Principal



SCOPE AND ROLES

D




PROJECT SCHEDULE

iangle Master Plan Schedule

Blacke Primary Scope items M A M ] ] A 5 o N D J F M A M 1 1 A 5 o] N D

[Red: Working Group Meetings, Workshops and Charette Anticipated Date 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22

Blue: Deliverables

Existing Conditions Analysis

[Review Planning Documents

Existing Conditions Analvsis (land use, urban design, economic, mobility, infrastructure)
Working Group Meeting I-introduction to Process, Jssues + Opportunities [
(Community Workshop 1 -Walk Audit. Analysis, Goak {tentative May 7) [
D eliverabl e: Final existing conditions raport Wesk of June 20th A

Master Plan Conc 3 months

Develop Vision Statement, Goals and Objectives
Visual Preference Survey

hs

Working Group Meeting 2: Review Vision Goals and Objectives, Generate ideas and Concepts Wesk of Juns 12 e

(Community Workshop 2: Refine ideas and concepts Week of July 18 ]

Develop cancept dingrams {lond use, urban design, mobility)

D eliverable: Concept Alternatives Presentation Week of August 15 A

Concept Screening, Analysis, and Refinement 5 months
Develop Concept Screening criteria/matrix

chorrette: 2+1/2 day charrette 2011 September -
Working Group Meeting 3: Identify Leoding Scenarios {up to threg) 2011 Qctober [

Fatal Flow Analysis (land use, urbon design, economic, mobility, infrostructure)

Schematic Design: Top Three Scenarios fsite plan, yeilds, massing models)
Working Group Meeting 4: Review and Refine Scenarios 2011 Nowemnbar [
Planning Commission Presentation 2011 November L]

Evaluate scenarios per Planning Commision comments
Working Group Meeting 5: Select Preferved Alternative 2011 December L]
Finalize Preferred Alternative (land use, plan render, phasing, 3d madel)
Moster Plan Framework Report for Preferred Alternative

D eliverable: Draft Master Plan Framework Report 2012 February A

implementation m

Urban Design Guideline Update Recommendations
{mplementation Strategy

Morte Pl v nd i Cope s

Droft Final Report Public Review 2012 February +March A A

Deliverable Final Report 2002 April A
Environmental Analysis (EIR) oot
|Scoping Meeting {Project initiation and scope of work) [

Prepore Screen Check Draft EIR

Working Group Meeting 5: Review First EIR Screen Check 2012 March L

|Submit Pre Print Daft Public Review EIR 2012 July A

|Submit Public Review Draft EIR 2012 August A

Deliverable Final EIR 2012 October A
Public Hearing Process _:
L and Use and Housing Council Meeting 2012 Septemnber

Planning Commision Hearings 2012 October

City Council Meetings 2012 Novemnber
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MARKET ASSESSMENT

Chollas Market Study Area ?jS;econdary Market Area Total

Population: - 1 121,000

Households: 11,000 i 36,000
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INCOME DISTRIBUTION

Median Household Income
Chollas Study Area: $38,000.
City or County: $77,000

Aggregate income is over $540 million

2010 Median HH Income




HOUSING VALUES: OWNER OCCUPIED

Owner Occupied
Chollas Study Area: 38%
City or County: 51%

. 1 !
g
¥ 4 | .'_ . q

| 2010 Median Value: Owner HU
by Census Tracts
W $357.144 - $824.528
B $283.276 - $357.143
[ $238.080 - $283.277

O %203.751 - $238.073
[0 %o-%202750
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I scHoou
[ HOSPITAL / CARE FACILITY
RELIGOUS FACILITY
ACTIVE OPEN SPACE
- NATURAL OPEN SPACE
I iy
VACANT / UNDERUTILIZED

Source: SaniS Warehouse, January 1, 2007.
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urban framework
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OPPORTUNITIES

= Chollas Creek is a significant site amenity.

=  Chollas Creek Parkway is owned by City.

=  Contiguous parcels under common ownership.
= Project area spans primary urban street.

=  Vacant land allows for phasing.

=  Proximity to major bus routes.

=  Site topography.

=  Proximity to multiple planned Bicycle Route improvements.



OPPORTUNITIES

=  Community park and recreation center within % mile.
=  Proximity to neighborhood and family amenities.

= Curve along University Avenue
= retail visibility
= dramatic street edge



CONSTRAINTS

= Site topography.

= Disconnected from surrounding neighbourhoods.

=  Multiple land owners.

=  Poor pedestrian environment along 54th and University.
=  Wide R.0.W. adjacent to site.

=  Water quality sensitive areas along Chollas Creek.

=  Possible contaminated sites.
= gas station, former dry cleaners, former auto repair shop.



NEXT STEPS

n Existing Conditions Analysis Report

=  Working Group 2
= Precedents | Best Practices
= Draft Vision, Goals, Objectives



QUESTIONS | COMMENTS






