Encanto Neighborhoods
. \ £ ‘-s;;;l ‘ E e

B -, Y . | [ -
Community Plan Update

Community Planning Group Meeting #2
May 20, 2013 - 6:30-8:30pm

Jacobs Center for Neighborhood Innovation

Meeting Objectives

e Summarize input from community workshop

e Discuss Vision and Guiding Principles

e Discuss land use alternatives and mobility concepts for Encanto San Diego
e Discuss alternatives and mobility concepts for Euclid Avenue Gateway

Meeting Summary

1. Agenda

See published meeting agenda for detail about topics discussed at the meeting

2. Draft Vision & Guiding Principles - Comments
Members of the Community Planning Group and the public expressed clear support for the
Draft Vision and Guiding Principles. They also provided comments on the Draft Vision and
Guiding Principles for the future of the Encanto community, as well as their concerns, questions
and considerations. These ideas are summarized in the following bullet points (in no particular
order of preference):

e Does “Encanto” as a name capture all the community? There are major differences between
neighborhoods that should be taken into account in the name of the plan (e.g. there are
single-family homes in Encanto but mostly affordable, multi-family housing concentrated on
Euclid)

e Is Homelessness mentioned?

e The vision statement is consistent with what has been mentioned before at past meetings; it
reads well

o All sounds nice and poetic but how do we do it? Good ideas and land use intentions but how
prevent it from turning into a “jungle?” Implementation and execution of the ideas is key
(cannot always be sure you will get what was envisioned; how to ensure ideas will actually
transpire?); Ideas are beautiful and would love to see a transformation of the area

e Conditions of streets is beyond description, infrastructure is first, start with streets

e Like the words, but who will listen? The Mayor? Councilmember? Give teeth to words
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e Support healthy food options (City of La Mesa has an entire chapter devoted to health
needs); Need to address health in a more prominent place in the plan, should be in one of
the principles; Need to include healthy living in the principles, including healthy food access
and physical activity

e Include environmental sustainability, water conservation and green development in the
principles

e Provide for walkable destinations and healthy food within walking distance

e Encourage redevelopment and support infrastructure improvements (such as streets, water
towers, circulation, undergrounding electrical wires)

e Promote a balance of land uses in the community, prove it by doing an analysis to ensure we
have the right balance of uses (not a marketability study but an inventory of how much land
is used for different uses); incorporate this into Principle #2

e Emphasize Euclid Ave, 47" Street and Imperial Ave. in the plan

e |dentify what is meant by “Creative Enterprises”

e (Create an employment oriented principle; look at employment uses, specifically industry and
manufacturing jobs

e Be careful about using “jewel” (prefer a play on the word Encanto, which means
“enchanted”)

e Community needs a major grocery store (such as Ralphs or Sprouts); Food 4 Less is a good
clean store (there was some disagreement on this)

e Do not support a Walmart in the community

e Need a Theater/ Movie Theater

e Civic San Diego should partner with the community and the City to provide:

0 Public, private investment funds

0 Grants

0 Facilities financing districts

0 Multiple sources

0 Help the community get private investment

e 47" and Market needs a crosswalk, it is not safe and sidewalks are in poor condition

e Hartley street is dark, no lights, not safe for kids

e Plan for children and teens; look at Jackie Robinson YMCA study

e Provide recreational places

e Show to children that we want to live in a decent neighborhood

e Reword Principle #5,to say “encourage healthy living by developing a complete network of
walking and bike paths, open space, healthy food options, community gardens, and
promotion of outdoor activity”

Preferred Plan - Comments

Community Planning Group members and members of the public provided their comments to
the Draft Preferred Plan for the future of the Encanto community, as well as their concerns,
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guestions and considerations. These ideas are summarized in the following bullet points (in no
particular order of preference):

Look at renewable energy; solar lights; Identify how photovoltaic systems can be accomplished
Balance location of land uses and jobs

Provide bike trails and more green space

Provide areas for gardening

Address quality of life issues (such as green space, renewable energy, beautification)

Consider military housing in the community

Eliminate PDO and use citywide zoning code

Provide continuity and consistency, keep quality and cohesion of the vision

Address co-location, private-public shared uses and opportunities (Lincoln High School has a
theater)

Give preference to developers that provide sustainability and renewable energy in their projects
Address issues related to mixed-use (such as entertainment noise next to residential); provide
buffer zones

Support higher density along the corridors because it brings buying power, businesses, and
enough housing to make sure businesses thrive

Encourage walking because it is good for health

A Neighborhood Village on 61° to 65" and Imperial Ave. is a good idea

94 and Euclid is a gateway, should be something the community wants to see

How do we bring contractors to the area? Do not need more studies, but action

Explain what is meant by “affordable” in the plan

Provide a sports center (free to the community)

Mark the bike lanes so cars know when it is the bike lane

The Euclid Ave. corridor is very important, Provide easy access to keep businesses here

61° and Woodman could be an economically successful area with good walkability and vehicle
access

Add a traffic light at Hilltop and improve circulation there

Invest in Hilltop by connecting west Hilltop to Euclid over the drainage ditch

Allow commercial and residential on the north side of the 62™ street trolley station, as it will
service residents on the north side of Imperial

Conclusion and Next Steps

Planning Group members and members of the public were asked to contact Karen Bucey (City of
San Diego) for additional comments and information about upcoming meetings.

The next Community Planning Group Meeting#3 will be held Monday, June 17, 2013, 6:30pm to
8:30pm at the Jacobs Center for Neighborhood Innovation.

Adjournment
Meeting adjourned at 8:30pm
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