Old Town San Diego Community Plan Update Advisory

Committee Meeting

February 21, 2012 « 3:00pm - 5:00pm
Caltrans District 11 Office Building, Wallace Room
4050 Taylor Street San Diego, CA 92110

Meeting Summary

The following were present:

City Staff:

Consultants:

Nancy Bragado, Toni Dillon, Tait Galloway, Samir Hajjiri, Victoria
Huffman, Katrin Kunz

Christine Babla, Stephen Cook, Mark Peterson, Michael Wong

Committee Members: Thurston Coe, Bruce Coons, Geoffrey Mogilner, David Swarens, Cailin

Public:

Hunsaker

Simon Andrews, Patti Boekamp, Kathleen Ferrier, Patricia Fillet, Erica
Ueland

This meeting was called to order by Tait Galloway at 3:10. A quorum was not established.

1. Opening Remarks Opening remarks were made by Tait Galloway.

2. Non-Agenda Public Comment There was no non-agenda public comment.

3. Approval of Meeting Summary for the February 15, 2011 meeting No action was
taken on this item due to a lack of a quorum. Geoffrey Mogilner provided a handout
requesting that the summary include the following statements:

There is unresolved jurisdictional conflict between administration of Old Town
development under the Planned District or under the Context Statement.

It is recommendation that the name Old San Diego Community Plan Area
Historic Resources Reconnaissance Survey should be changed to Old Town San
Diego Community Plan Draft Existing Buildings Context Statement.

Designated sites should include the San Diego Presidio N.H.L., the Casa de Pico
Motor Hotel, and the Cobblestone Jail Site.

4. Old Town Mobility Existing Conditions Presentation

Stephen Cook, Fehr and Peers, presented the Existing Conditions for the following
mobility topics: pedestrians, bicycles, transit, roadways, and parking.

Questions and comments:

Pedestrians:

A lot of pedestrian traffic along Pacific Highway that crosses at Rosecrans Street.
Taylor Street to San Diego River should be shown as a pedestrian connection
which is a good connection for Old Town to optimize.

Should reestablish the “EIl Camino Real” pedestrian path in the golf course.
There is the problem of City Parks versus State Parks.
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The pedestrian path along Mason Street could be improved.
Narrow sidewalks on Twiggs Street and Conde Street, and near the EI Campo
Cemetery.

Suggestion to close parts of San Diego Avenue to vehicles to provide a better
pedestrian flow.

Overflow of pedestrians along Congress Street is an issue.

Biggest issue for pedestrians and bicyclists is the at-grade rail crossing at Taylor
Street.

A separate grade crossing for only pedestrians and bicycles should be a high
priority at Taylor Street rail crossing.

Bicycles:

Used to have Class Il bicycle lanes on Taylor Street. These were taken out for
vehicular travel lanes.

Circulation focus should be on pedestrians and bikes, even if it means to reduce
travel lanes.

City seems to be placing more traffic through Old Town.

Should remove through traffic to place bicycle lanes on the streets.

Transit:

At the January CPUAC meeting, SANDAG did not address the impacts to Old
Town from the planned Mid-Coast Trolley extension project.

It is unacceptable for SANDAG to comment that the Mid-Coast Trolley project is
still being studied.

At another presentation, SANDAG commented that the gates at Taylor Street
would be down more than up.

Additional traffic should be directed outside of Old Town.

Faster to take alternate routes to Old Town than to use Rosecrans/Taylor Street
intersection due to congestion.

The presentation should have a figure showing the Mid-Coast Trolley extension
and High Speed Rail alignment.

Roadway:

The Old Town Public Facility Financing Plan proposed project to add a turn lane
on Presidio Drive at the Taylor Street intersection is unacceptable.

Any disturbance would be sensitive. Construction needs to be weighed with
history and tradeoffs.

Need is to relocate through traffic outside of the community.

Staff commented that this is a proposed project in the Old Town Public Facility
Financing Plan and is being presented as part of the existing conditions
presentation and not staff’s recommendation as a future project. The traffic
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analysis needs to be conducted to look at future conditions. It may not be needed
based on the analysis.

Parking:

Parking near Hacienda Hotel is bigger than shown since the hotel has air rights
above the parking lot.

The presentation on-street parking utilization figure showed Ampudia Street as
green (low utilization) should be shown in red (high utilization) because available
parking is limited.

The transit center parking lot is owned by the state parking and leased to MTS.
Special events outside of Old Town advertised parking at the transit center/State
Park parking lot.

State Park lease to MTS was supposed to be a temporary solution. The State Park
parking lot should be for Old Town visitors not transit users.

MTS has certain rights to the lot under an agreement with the State Parks.
Parking is getting worse.

A parking structure should be shared.

The Old Town Public Facilities Financing Plan parking structure location shown
is not the appropriate location for a parking structures

Financing concerns regarding the feasibility of building a parking structure

Tour buses parking on Twiggs Street is a problem

Old Town Parking District (under the Business Improvement District) has created
a task force to exploring parking structure at west of tracks.

Should explore funding for a regional serving parking structure from other
funding sources such as National Parks, MTS, Airport Authority, and Navy.

All parking is not of equal value since location matters. The farther the parking is
from the designation, the less demand there is to use it. People circle around
looking for a closer parking space or leave Old Town without parking.

Parking is crucial to success of Old Town

5. Old Town Economic Market Analysis Presentation

Michael Wong, Keyser Marston Associates, presented the Old Town Economic Market
Analysis including the following topics: residential, office, industrial, lodging, retail and
potential development opportunity sites.

Questions and comments:

The presentation referenced Mission Hills which is not part of the Old Town
Community.

Residential is increasingly forced out of Old Town. If it there is a desirable to
have residential then it needs to be promoted.

Need to focus on the importance of the visitor serving industry
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e Padre Inn site has a hotel development proposal.

e Heritage tourism was over looked. Presidio Park has potential to draw people to
Old Town Cabrillo National Park draws 2% of overnight visitors to the region.
Presidio Park and Old Town could also have the same draw.

e New development has downside that could affect the unique aspects of the
community that attract visitors such as traffic.

e Analysis should include the downsides and negative impacts of some actions and
alternatives.

e Old Town is the birthplace of the west — it is a big draw.

e Caltrans building currently off the market.

e Ballpark is not an opportunity (City staff commented that this reference will be
removed).

e Commercial area along Taylor Street near the motorcycle store is not a feasible
location for new development.

e Certain commercial uses are not compatible due to loud or late activities that

affect adjacent uses.

Old Town is the oldest European settlement on the West Coast.

Heritage tourism is important. Bazaar del Mundo is not heritage tourism.

Tourists are looking for authentic experiences when they visit a place.

Report should consider identity
o Old Town as primary identity
o San Diego County has more Native American reservations than any other

part of the United States. Should also focus on Native American heritage.

6. Discussion of the Community Plan Update Objectives

Tait presented the Community Plan Update Objectives including the topics Community
Plan, Architectural and Site Development Standards and Criteria, Planned District
Ordinance, Public Facilities Financing Plan, and Timeline.

Questions and comments:

e Integrating the Architectural Design Criteria into the PDO will help to improve
understanding of the requirements.

e Preserving the PDO in coordination with the Community Plan is a good decision.

e PDO is the backbone of the community and has a very clear purpose.

e History is the biggest commercial draw (good business/ bad architecture vs. bad
business/ good architecture)

e Architectural Committee could be part of the Community Planning Group.

e Also different opinions whether the Historic Resources Reconnaissance Survey
should be renamed to “existing building context statement.”
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7. Discussion of the Community Plan Update Schedule/Next Steps

The Advisory Committee will meet on March 20" with the following agenda items:
Historic/Archaeology and Policy Matrix.

8. Closing The meeting was closed by Tait Galloway at 5:10 pm.
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