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THE City oF San DiEGo

June 23, 2007

Community Planning Group Members:

Thank you for participating in the City’s Community Orientation Workshop. As a community
planning group member, you are an important component of the land use planning process. The
City of San Diego values your input and recognizes the responsibilities entrusted to you. The
City Council has established Council Policy 600-24 as the operating procedure for recognized
community planning groups. One provision of Council Policy 600-24 calls for community
planning members to attend this orientation workshop.

Understanding your role and responsibilities as outlined in Council Policy 600-24 is the most
important aspect of the session, as your planning group’s actions can be legally indemnified by
your having attended this workshop and by your acting in accordance with Council Policy 600-
24 and your approved bylaws. City staff will explain your role and responsibilities as a planning
group member, and will provide you with an overview of existing and new processes that are
City-community partnerships. While the orientation workshop is not intended to provide
technical instruction, you will very likely find that you will gain greater appreciation for the
complexities of the development review and land use planning processes by having attended the
workshop. This understanding will augment the quality of your participation as a community
planning group member.

Thank you for attending this workshop. Your participation in this process is greatly appreciated
Sincerely, 4 7 (

William Anderson, FAICP Viarcela Escobar-Eck
Director, City Planning & Community Investment /’)evelopmem Services Director /

[ /S =7

WA/MEE/mp

City Planning and Community Investment
202 C Street, MS 5A « San Diego, California 92101-3865
(619) 236-6479 « (619) 236-6478 (FAX)
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REY CITY OF SN PI€GO PECISION FORUMS

THE MAYOR

Effective January 1, 2006, the City of San Diego changed from a City Manager form of
government to a Strong Mayor form. Approved by voters in November of 2004, the Strong
Mayor form of government will remain in place through December of 2010 when voters will
need to decide whether to make the change permanent.

Under the Strong Mayor form of government, the Mayor is the City's chief executive officer and
assumes the responsibilities previously held by the City Manager. These include administering
the operations of the City, hiring managers, preparing the annual budget and recommending
actions to be taken by the City Council.

THE CITY COUNCIL

In addition to the Mayor, who is elected by all City voters, the City Council is made up of eight
nonpartisan Councilmembers who are nominated and elected by district. Members serve
overlapping four year terms, with Council elections occurring on odd-numbered years (Districts
1, 3, 5and 7 elected in 1993, 1997, etc., Districts 2, 4, 6 and 8 elected in 1995, 1999, etc.) The
City Council elects one of their members to serve as Council President for a one year term.

The City Council is San Diego's governing legislative body. It is responsible for the City's laws,
policies, and programs. As representatives of the citizens, members of the Council have certain
authority delegated to them by the City Charter. The Council has the authority to approve all
ordinances; resolutions and contracts; adopt the annual budget and provide for revenues; and
make or confirm appointments to various City Boards and Commissions.

The Council is organized into five standing committees to facilitate the legislative process:
Rules, Open Government and Intergovernmental Relations; Natural Resources and Culture; Land
Use and Housing; Public Safety and Neighborhood Services; and Budget and Finance. Each of
the five committees meets once or twice a month to hold public hearings and review legislation
and departmental actions before such matters are considered by the full Council.

In addition to regular weekly City Council and committee meetings, the Council meets as the San
Diego Housing Authority and the San Diego Redevelopment Agency.

Legislative programs from the state and federal government that affect San Diego are developed
for City Council approval by the Department of Intergovernmental Relations. This department
maintains offices in Washington D.C., and Sacramento, and it works with federal and state
legislatures, agencies and departments on matters of interest to San Diego.

A-3
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City Council Meetings

The City Council meets weekly in the Council Chambers on the 12th floor of the City
Administration Building. Except for holidays or special adjournments, the full City Council
meets weekly on Monday afternoon and all day Tuesday. Planning matters are most often
heard on Tuesday.

All Council meetings are open to the public, except for "closed sessions™, when the Council
discusses personnel or judicial matters. Taking part in the Council meetings are the eight
Councilmembers, the City Attorney, the City Clerk and interested citizens.

Council Meeting Procedures

At least five members of the eight-member Council must be present to constitute a quorum. If
there is a quorum, the City Clerk "calls the roll" or takes attendance, and the Council begins to
transact the City's business.

The Council's business is listed on a printed "docket™ or agenda. The Council proceeds item by
item on the docket. As consideration of each item is ended, a vote is taken by the Council to
approve or reject the item, or to refer it for further study, continue it until a later meeting, file it or
take other action. The web site address to access City Council agendas is
http://clerkdoc.sannet.gov/Website/city-docket.

Many of the items on the Council docket have been studied and debated in Committee meetings
or have been the subject of written reports from the Mayor's Office or the City Attorney before
the Council meets in full session. This procedure permits some items to be acted upon routinely.
Other items may call for an extended public and Council discussion before a vote is taken. Any
member of the public may be heard on an item, as long as a form with the person's name and
address is filled out ahead of time. These forms can be obtained in the Council Chambers or in
the 12th floor hallway. Normally, a limit is placed on the amount of time allowed each speaker.
Members of the Council then discuss the item and ask the members of the Council to vote. A
telephone line to listen to the Council hearing over the phone from remote locations is available
at 619-533-4001. The web site address for the San Diego City Council is:
http://www.sandiego.gov/city-council/.

PLANNING COMMISSION

Duties:

Conducts hearings on special use permits, all re-zoning, all community plans, and the General
Plan. Considers land use ordinances and such other improvements as Council may, or by
ordinance, determine. The Planning Commission meets weekly on Thursdays. The web site
address for San Diego Planning Commission is http://www.sandiego.gov/planning-commission/.

Appointment:
Appointed by the Mayor and confirmed by the City Council.

A-4
COW 2007 m



HISTORICAL RESOURCES BOARD

Duties:

To advise the Mayor, City Council, City Planning Commission, and Park and Recreation Board
resources in the City. The Historical Resources Board's monthly agendas can be accessed at:
http://www.sandiego.gov/historical/agenda.shtml. Complete details regarding the Historic
Resources Board can be found in Section 111.0206 of the Land Development Code.

Appointment:
Appointed by the Mayor and confirmed by the City Council.

SAN DIEGO HOUSING COMMISSION

Duties:

Investigate and improve dwelling conditions in the City of San Diego. Review and recommend
revisions, actions, including recommendations on all matters before the Housing Authority.
Approve plans, specifications, agreements, expenditures and such other matters as the Housing
Authority may from time to time delegate by resolution to the Commission. The web site for the
San Diego Housing Commission is:

Appointment:

Appointed by the Mayor confirmed by the City Council. If the Mayor does not appoint a
member within 45 days after a vacancy occurs, the Council shall make such appointment.
Councilmembers may be appointed as members of said Commission in those membership
positions other than the two (2) low-income tenant positions.

PARK AND RECREATION BOARD

Duties:

Advise the Council on public policy matters relating to the acquisition, development, maintenance
and operation of parks, beaches, playgrounds, and recreational activities; review the recreational
program; coordinate the work of such committees as may be established; conduct investigations,
studies and hearings.

Appointment:
Appointed by the Mayor and confirmed by the City Council.

HEARING OFFICER

Duties:

The Hearing Officer acts as the decision maker for permits, maps, and other matters in
accordance with the decision-making procedures of the Land Development Code. The Hearing
Officer shall preside at a public hearing and make an impartial decision on a permit, map, or
other matter based on the application, written reports prepared prior to the hearing, and
information received at the hearing.

Appointment:
To be determined under the new form of government structure.
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Citg Of San Piggo
Facilitics & dddresses

Directions to:
City Administration Building,
Civic Center Plaza and Executive Complex

. From Interstate 5 South:
Exit Front Street, turn Right on
2nd Avenue and continue
straight to A St.

. From Interstate 5 North:
Exit 6th Avenue (turn left),
continue to Ash Street, turn
Right on Ash, continue to 2nd
Avenue and turn left.

. From Highway 163:
Exit Ash Street, and turn Left on
2nd Avenue.
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B Street

Enter ParkadeJ

Enter Parkade ram
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2nd Aven

CHARLES C. DAIL CONCOURSE AND VICINITY

CITY ADMINISTRATION BUILDING
202 C Street
San Diego, CA 92101

4th Floor Community Planning
General Plan
Historical Resources Board

5th Floor Planning Administration
MSCP
Transportation Planning

CVIC CENTER PLAZA

1200 Third Ave.

San Diego, CA 92101

1st Floor Treasurer's Cashier &
Business License Tax, Employment Info.

DEVELOPMENT SERVICES CENTER
1222 First Avenue
San Diego, C A 92101

2nd Floor Engineering Maps & Records

3rd Floor Development Services Reception
Development & Permit Information
Project Management
Permit Submittal and Issuance

4th Floor Building Development Review

5th Floor Land Development Review

EXECUTIVE COMPLEX

1010 Second Avenue

San Diego, CA 92101

6th Floor Facilities Financing

WEB ADDRESSES

City of San Diego Website .........cccccoevvivviieeinnnnn
Development SErviCes ........cccovvveveieieerieniennnn,
City Planning and Community Investment..........
General Plan Update ..........ccocoveveiciiininincn
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http://www.sandiego.gov/
http://www.sandiego.gov/development-services
http://www.sandiego.gov/cpci/index.shtml
http://www.sandiego.gov/general-plan
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San Diego:
Looking To The Future

By Lynne Carrier
Introduction: A Young City

San Diego has the location and the physical foundation in general for an important, perhaps a
great city. Its people are awake to its needs, and are resolved to meet them. It stands,
therefore, upon the threshold of a truly sound and far-reaching development; for, when to superb
natural advantages and human enterprise are added a sound public policy and a comprehensive
plan of action, who can doubt the outcome?

-- John Nolen, 1908 --

When City consultant John Nolen wrote these words — a preface to San Diego's first grand
vision statement of the 20th century he sounded an enduring clarion call for good planning. He
looked at a young city (population less than 40,000) with most of its growth ahead of it, and
imagined what it could become.

With so much of the urban canvas still blank, this was no easy task. In his time, the heart of San
Diego retail lay in the small area around Fifth and Broadway downtown. The first modern
shopping center, built in Linda Vista, would not materialize for another 40 years.

In 1908, a home buyer could still purchase a lot and order a custom-built California bungalow
from catalogues at a cost of a few thousand dollars. The era of mass-produced urban tract homes
that would dramatically increase housing and forever change the suburban landscape was
decades off. And with San Diego only beginning to emerge from its horse-and-buggy days, who
could have predicted a society dependent on cars? When Nolen spoke of building wider
highways, he was thinking of European-style boulevards, not the freeways that would become
vital transportation arteries.

Still, in its broadest outline, the Nolen plan laid out guiding principles that have been echoed in
succeeding plans, both official and unofficial. Against the backdrop of what Nolen considered
San Diego's “permanent attractiveness beyond all other communities,” he envisioned
development of a civic center of downtown public buildings, more urban open space, parks and
playgrounds and a bayfront with promenades and public amenities — all of them goals as valid
today as when Nolen first wrote about them. At the top of the list? Building a city to capitalize
on its many natural assets and climate.

“The scenery is varied and exquisitely beautiful,” rhapsodized the landscape architect from
Massachusetts. “The great, broad, quiet mesas, the picturesque canyons, the bold line of distant
mountains, the wide hard ocean beaches, the great Bay, its beauty crowned by the islands of
Coronado, the caves and coves of La Jolla, the unique Torrey Pines, the lovely Mission Valley,
these are but some of the features of the landscape that should be looked upon as precious assets

to be preserved and enhanced.”
COW 2007 W
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His emphasis on developing a functional and beautiful city, harmonizing with an equally
beautiful natural setting, is a theme often repeated in the 14 other plans and studies discussed in
this document. Some are official planning documents offering comprehensive guidelines for the
entire City. Others represent the visions of the City's leaders and planning consultants, and
although never officially adopted, they often influenced the shape of municipal and regional
planning debates. Some are broad and general, while others focus more narrowly on
neighborhood or economic issues. But collectively, the plans and reports offer a rich mosaic of
visions expressed during the course of the City's 20th-century development.

Knowing what planners, City officials and civic leaders hoped would happen makes it easier to
measure their goals against present realities and to measure which ideas materialized and which
did not, which are still relevant and which are not. Examining their goals and strategies is a
guide to where the City has been. As San Diego prepares to update its General Plan at the end of
the 20th Century, the review is also meant to serve as useful background for those who will help
determine where the City will go in the 21st century.

Most of the plans and reports discussed here were prepared during the past 25 years, a time of
booming growth and occasional recessions, crumbling inner- city's infrastructure, traffic
congestion and the need for downtown revitalization, neighborhood empowerment and new jobs.

Despite the diversity of challenges, virtually all the plans share some common visions: They seek
to preserve the character of neighborhoods and decentralize services for them. They foster
creation of employment and housing opportunities for all San Diegans. They take a regional
perspective on a wide range of issues, from housing to public transportation, and treat Mexico's
Baja California as an important element in the San Diego region. They support clear growth
guidelines, development of a diverse economy, plenty of clean industry, an improved public
transit system and well-maintained City services and structures.

San Diego's Planning Roots

City officials and civic leaders approach these goals through a planning process that has evolved
from Nolen's earlier work, although few recognized its significance at the time his study first
surfaced. More than a decade later, Nolen's planning skills would be tapped again when San
Diego officials decided to pay the Boston consultant $10,000 to draft a plan for the City, harbor
and parks. Completed in 1926, the plan became a cornerstone of urban design and marked the
advent of the City's official planning process. A Planning Department was formed, and Kenneth
Gardner, a Nolen employee, was named its first Planning Director.

During the Depression years that followed, the tough economic times did nothing to diminish
San Diego's civic pride. City leaders staged the Californian Pacific Exposition of 1935-36. It
was a follow-up to the successful Panama-California Exposition of 1915-16, which gave Balboa
Park its historic Spanish-Moroccan style architecture on the park's Prado. Along the downtown
waterfront, a new civic center was built, a Works Project Administration project that remains a
handsome jewel on the bay.

Meanwhile, the City's fledgling planning process entered its halcyon days. In 1931, voters
approved a new council/manager form of government that allowed the Planning Department to

COW 2007 W
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function separately from the City Manager. A zoning ordinance was approved. The Works
Progress Administration funded a textbook on City planning for schools. But many of these
efforts took place when development pressures on elected leaders were almost nonexistent.

Postwar Boom

It fell to the next generation to draw in the details of the plans that struggled to reconcile the
desire to protect San Diego's environment and quality of life with the gritty realities of economic
forces and rapid development. World War |1 and its aftermath had turned San Diego into a busy
center for military bases and defense work. Starting in the 1950s, the “great, broad, quiet mesas”
admired by John Nolen began to fill with factories, homes and highways, and the “lovely
Mission Valley” turned so urban that some called it a second downtown.

The City responded but not without a struggle. Voters rejected the 1965 plan and the City had to
come up with a new one. By 1967, the City had approved a Progress Guide and General Plan
that included some of the fundamentals of the future growth management plan, from compact
development to preserving open space. The City was not only looking to modernize its policies,
it sought to democratize the planning processes as were established to give residents and others
more of a voice. More than 40 of these groups currently exist.

Rapid growth in the 1950s and 1960s brought its share of civic amenities and landmarks to San
Diego, among them the creation of Mission Bay Park, Sea World, a stadium, a sports arena and a
new City Hall and Civic Theatre on a downtown community concourse. Such projects were
applauded. The real growth debate moved to the suburbs, where thousands of tract homes,
serviced by strip malls, were going up.

As growth accelerated, environmentalists argued urgently for more protections, from the
coastline to the inland canyons and mesas, where bulldozers leveled mesa tops and filled
canyons for housing. At the state and local level, voters showed their desire to protect their
natural assets. During the 1970s, the California Coastal Commission was created to protect the
coastline and push for development of local coastal programs from coastal communities, among
them San Diego. In 1978, San Diegans passed a bond measure to raise money to acquire open
space.

Pete Wilson, who was elected San Diego's mayor in 1971, hardly had a chance to warm his
mayoral chair before the buyers of Mira Mesa tract homes were picketing City Hall. Their new
subdivisions lacked schools and other public services. Wilson, who later went to the U.S. Senate
and then became governor of California, put the City's planning issues at the top of his political
agenda.

Growth Management and Redevelopment
For San Diego, 1975 proved to be a watershed year. The City Council adopted a growth
management plan structured around the timing and location of development and a mechanism for

shifting the public costs of building and installing public services to the developers. The same
year, the council created the Centre City Development Corp., the City's downtown renewal arm.
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These planning accomplishments stirred a measure of controversy, particularly over suburban
development. Debate raged over whether the City should use its powers to slow growth or
simply accommodate residential construction in a more orderly way.

Two sweeping planning visions from the 1970s — the unofficial Temporary Paradise? report
and the City Council-approved Progress Guide and General Plan — reflected the nuances of the
differing points of view. Temporary Paradise? published in 1974 by consultants Kevin Lynch
and Donald Appleyard and funded through a grant from the Marston family, urged stronger
environmental planning and offered ideas for balancing growth, new infrastructure and ecology.

The report advocated slowing, though not altogether halting, the rapid development of the inland
suburbs. The consultants warned the City could not rely on zoning and subdivision control to
“stem the tide of development.”

“Experience shows that those familiar devices are often impotent where development pressures
are strong, and there is no established community to make a resistance,” noted the report.

Among the ideas for putting on the brakes, the report suggested controlling growth by having the
City extend services gradually to outlying areas, not at the developers' request. Developers
would then be forced to wait in areas still lacking public services. The report also recommended
reducing the size of the subdivisions that any one developer could build. And new development
would be expected to pay for all the public services it required, “not only the initial construction
costs, but the running costs, and those more intangible losses of traffic, smog, wasted water, and
so on.”

City officials did not include the report's most extreme development-slowing tactics in the City's
growth management plan adopted five years later. Slow-growth opponents argued that
restricting construction was an elitist idea that would boost housing prices beyond the means of
less affluent San Diegans.

Nevertheless, the City's growth management plan did incorporate, in part, the idea of making
new development pay for itself one of the concepts embraced by the Temporary Paradise?
authors. In 1979, when the City Council adopted the new Progress Guide and General Plan, it
incorporated the previously approved growth management requirement that developers pay fees
in advance to cover the cost of installing parks, roads, branch libraries, schools and other services
as a condition of project approval. At the time, City officials did not realize how crucial that
requirement would become. They did not anticipate the eventual municipal budget fallout
caused by Proposition 13, the statewide tax-cutting initiative approved by voters in 1978.
Initially, the state was able to cushion the fiscal blow to local governments by distributing state
budget surplus money. So during the 1979 debate on the general plan, no loud Proposition 13
warning bells went off.

In contrast to the growth “retardation” recommended in Temporary Paradise?, under the growth
management philosophy of the General Plan, the goal was not so much to limit construction as to
avoid “leapfrog” development and the cost of urban sprawl. On the recommendation of City
consultant Robert Freilich, the growth management plan separated the City into three tiers:
urbanized, planned urbanized and future urbanizing. Construction was encouraged in established
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neighborhoods and suburban areas already undergoing development. Residential construction
was to be discouraged in the future urbanizing area, the vacant land on the City's peripheries.
The plan also called for the preservation of open space.

While not perfect, the growth management plan seemed to function. Its policies provided a
framework for development through a recession in the late 1970s and early 1980s into a period
of massive development in the mid-1980s when the number of building permits topped more
than 15,000 a year, about triple the normal number.

Citizen Reactions

During the height of the development bonanza, the council was under increasing pressure to take
stronger growth control action. Council actions viewed as unduly hastening development ran
into trouble. For instance, the public strongly backed the growth management plan's concept of
reserving vacant land for future development, so much so that voters rebelled when the City
Council approved a religious organization's proposal for a university, thousands of homes and an
industrial park in the future urbanizing area. In 1985, they passed a ballot measure, Proposition
A, which not only rescinded the council's approval for the massive development proposal, it
required a vote of the people for any early development at a higher density in the future urban
zone.

Responding in part to the growing public outcry and the formation of grass-roots slow-growth
groups like PLAN! (Prevent Los Angelization Now) the council acted in 1987 to impose a true
growth limit, the Interim Development Ordinance. It allowed 8,000 new units citywide per year
and lasted for about 18 months. The voters may have believed the restrictions had gone far
enough. In 1988, voters faced two growth control ballot measures for the City and another two
for the county. All four were strongly opposed by both the development industry and business
community, and all four went down to defeat. But the voters did approve a countywide advisory
measure, Proposition C, which encouraged cooperation in regional planning. In its aftermath,
the San Diego Association of Governments, with 18 cities and the county as members, drafted
and approved a regional plan that dealt with countywide economic and environmental issues
ranging from housing to open space protection.

Meanwhile, in the older urban neighborhoods, the growth management plan worked a little too
well, often filling up its vacant lots or replacing old homes with small, dense apartments and
condos. That is what the plan intended, and as an incentive, developers in those neighborhoods
were exempt from the fees imposed on suburban developers. But neighbors complained the new
housing was poorly designed, created traffic and parking headaches, caused school overcrowding
and overwhelmed an already deteriorating infrastructure. The City had little funding to shore up
public services as Proposition 13 began to take its fiscal toll on local government revenues.
While the vision of compact development took shape, its financial implications went slightly
awry.

Recession Slowdown, “Business Friendly”
The era of growth management wound down at the turn of the decade as the supply of available

raw land dwindled and San Diego's economy went into a tailspin. Slow-growth advocates finally
got their wish: The recession nearly brought development to a standstill. But it also hit the
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business community hard and cost workers tens of thousands of jobs. Many defense contractors
downsized or left town, and the City struggled to diversify its economy.

In that atmosphere, Mayor Susan Golding took office in 1992, promising business-friendly
policies. Planning regulations were deemed too numerous and onerous, and some were
streamlined out of existence. Community planning group leaders were dismayed, fearing that
neighborhood planning would suffer.

Golding countered with measures aimed at helping neighborhoods revitalize and noted that the
City had to act to boost its employment base and help diversify the economy. Between 1990 and
1993, the local economy lost 58,500 jobs, she noted.

“Over the past several years, the mayor and City Council have reshaped City Hall into a partner
to progress rather than an obstacle,” she said in “Charting a Course for the 21st Century,” her
1996 economic plan. “Many regulations and policies that have impeded progress have been
eliminated. Onerous fees and taxes have been slashed. Our permit processing systems have
been overhauled and streamlined to reflect a new business friendly attitude at City Hall.”

During the 1990s, City planning grew less and less visible. In 1991, the Planning Department
and the Planning Director, previously an official who answered directly to the City Council, were
moved under the City Manager's control. In 1994, as an early step in business center
restructuring, the Planning Department was divided in two, with all permit-related activities
going to the Development Services Department. The Planning Department continued to update
community plans and do other traditional planning functions, as well as some major citywide
projects such as the Naval Training Center reuse and zoning code update. Two years later, the
Planning Department lost its separate identity altogether during a City government restructuring.
To assemble functions critical to neighborhood development, the City Manager consolidated
planning, economic development, redevelopment, community services and code enforcement
into a new Community and Neighborhood Services Business Center along with library and park
and recreation functions.

But in the mid-1990s, the economy began to surge and, with it, demand for housing.
Recognizing the need to prepare for the coming wave of development, the City's planning
functions were again reorganized. A new Planning and Development Review Department was
created in 1998, combining the former Development Services Department with Community
Planning and Development. The department has a director and two assistant directors, one for
current development planning and review and a City Planner who oversees long-range
community planning and the Multiple Species Conservation Program. The City Planner ~ the
first true long-range planning leader for the City since the previous planning director resigned in
1996 ~ has a voice in the City Manager's policy-making machinery and sits in on high-level
meetings. Under the new consolidated planning effort, the City is poised to deal equally with its
present and the future.

Despite the shrinking of the City planning structure, this decade was not a replay of the early
20th century smokestacks-versus-geraniums debate with smokestacks alone winning out. The
leaders of the 1990s argued for both economic growth and beauty. They continued to dream and
plan. In the mayor's economic plan, for instance, she noted that even while the City was

COW 2007 W

B-8



pursuing its pro-business policies, it was working on plans for the “most far reaching and
innovative habitat preservation program in the United States. We are showing that aggressive
economic development and environmental protection are not incompatible objectives.”

Other concepts in the 1990s, such as the proposed downtown government building district and
bayfront plan, were modern-day versions of enduring ideas expressed in the Nolen plan at the
start of the century. Still other planners continued to build on the earlier success of downtown
redevelopment, hoping to spread revitalization into the blighted sections of Centre City East.

While the recession knocked suburban developers for a loop, some residential developers
continued to build or renovate, although projects were smaller in scale and fewer in number. The
best of these projects — some completed with redevelopment subsidies or low-income housing
assistance — were widely praised for setting a high standard for quality affordable housing in
older neighborhoods. A notable example is the Mercado apartment complex in Barrio Logan, a
handsome, well-maintained development that transcends the barrio's bleak warehouses, machine
shops and junkyards.

Where Are We Now?

San Diego has grown from a small town to a City of 1.2 million people living in 42 communities
sprawled across the City's 325 square miles. The City — the sixth largest in the nation — is the
urban centerpiece of a county where the burgeoning population exceeds 2.8 million. More than
1 million people live across the border in Tijuana, Mexico.

After a severe five-year recession, the loss of thousands of defense-related jobs and the fiscal
noose imposed by Proposition 13, San Diego has bounced back economically. In a matter of a
few years, it went from a City heavily dependent on military and defense spending to one that is
far more diversified. While defense is still an important part of the economy -- San Diego has
been designated as a Navy megaport — high technology companies also are booming. Job
openings for engineers totaled more than 2,500 in late 1997, according to one survey.
Bioscience companies are proliferating, with about 250 them operating in the region. San Diego
is no longer viewed as a cul-de-sac on the far edge of the nation; it has become a trading power
on the frontline of the Pacific Rim.

As City officials prepare to update the General Plan, the strengthening economy may well
reignite some of the past planning debates that traditionally emerged in boom cycles. Already
the region's economic and corporate leaders have expressed concern over whether San Diego
will be able to generate enough affordable housing to serve the workforce they need.

Meanwhile, the City's infrastructure demands repair and expansion to keep up with the expected
growth.

Where Do We Grow From Here?
San Diego has its share of residents who wish the City would stay the way it is, as evidenced in

the 1980s by the bumper stickers that read, “Welcome to San Diego Now Go Home.” During
the depth of the recession in the early 1990s, when local jobs were scarce, people actually began
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moving away from San Diego. But once the economy improved, the population began to grow
again, and analysts predict that trend will continue.

The San Diego Association of Governments, the regional planning body, forecasts that
countywide, the population will grow from 2.7 million in 1995 to 3.8 million in 2020, a 43
percent increase. The housing stock is expected to rise from 996,700 homes to 1.4 million, a 41
percent increase.

Where will those new homes go, especially as the last large undeveloped tracts fill up? What is
the City of San Diego's fair share of the new homes? How much housing should be produced in
the North County, where many of the high tech and biotech employees work? How will the City
pay to extend public services? Fix and expand its existing infrastructure? How can the
development be accomplished without destroying too much of San Diego's treasured open
space? These old questions are likely to figure prominently in the current round of planning
debates.

Have the past policies and strategies addressing these growth issues made a difference in shaping
the City into its present form? The authors of the 15 plans described above suggest the City is
evolving along the lines of a common vision, despite the mistakes, oversights and some
unforeseen consequences.

The Progress Guide and General Plan, passed nearly two decades ago, clearly had an impact on
development patterns, reflected in master planned communities like North City West (now
Carmel Valley), the slower development on the City's outer edges, the dense apartment projects
squeezed into older central neighborhoods and the success of redevelopment, particularly
downtown.

Updated in 1992, with new Guidelines for Future Development only, the General Plan continues
to emphasize the preservation of valleys, canyons and open space throughout the City, one of the
most universal goals in plans going back to the early part of the century.

As Adele Santos noted, the job of protecting enough open space for the future is far from
complete. Even so, she acknowledges progress. The Multiple Species Conservation Program is
designed to ensure that large tracts will remain undeveloped. And over the years, open space has
been acquired and protected through deals with developers as well as through public purchases.
One notable example is the regional park in Penasquitos Canyon. Another is Mission Trails
Regional Park in the East County. Both are large natural oases surrounded by residential
neighborhoods.

Some of the City's other past visions and goals have not materialized yet, but they still reappear in
plan after plan. In 1908, John Nolen talked of the importance of connecting San Diego to the rest
of the country through the San Diego & Arizona Eastern rail line. In the 1980s, a storm washed
out the tracks and shut down the freight service between San Diego and Plaster City. But
rebuilding the line turned up as one of the goals in the Mayor's 1996 strategic economic plan.

While some of the plans took time to succeed or fell by the wayside, others became a reality in
short order. Often those were the visions and goals with broad political support, an

implementing plan and a financing mechanism.
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Downtown redevelopment -- a legacy of Wilson's mayoral tenure -- was the most visible
example. In the 15 years after the Centre City Development Corp. was established all three of
the proposed main projects -- Horton Plaza shopping center, the downtown convention center
and the Marina housing district -- were built. The historic Gaslamp Quarter was renovated and
turned into a vibrant center for dining and entertainment. New single room occupancy hotels
were built with such quality that they earned awards and national admiration. The number of
residents living downtown grew from a few hundred in the 1970s to more than 20,000 in 1998.
More than 4,250 downtown units have been built with the help of redevelopment subsidies.

But not all goals have benefited from solid political backing, and, in the plans examined, some
appear to be headed in different directions. For instance, developers like pro-business measures
that cut regulations. But community activists may view these same regulations as important
tools to maintain the quality of their neighborhoods. One specific example occurred after the
General Plan of 1979 included support for development of balanced communities, with housing
to accommodate all different socioeconomic levels to be scattered throughout the City. Attempts
at implementing the concept drew heated arguments and opposition from those who said land in
high-income neighborhoods was too expensive for affordable housing projects.

Avre there new, better ways to achieve balanced housing? And what about issues that haven't
been addressed in past reports? With the recent emphasis on improving neighborhoods and
decentralizing services, what is the future vision for downtown? Does San Diego see itself
becoming a collection of neighborhoods or a City where residents from all neighborhoods have a
single place where they can gather? How far should the City go in dismantling development
regulations in its quest to increase the affordable housing stock? How much say should
neighborhood leaders have in the City's land use decision-making process?

Other questions undoubtedly will continue to swirl over which of the numerous proposed
individual civic projects should be pursued as part of a larger comprehensive plan, whether it is a
new City Hall, a better library system or a downtown ballpark.

According to Nolen, the most certain thing about planning is that it is a continuous process that
must constantly adapt as a City grows.

“The emphasis needs to be placed less on the original plan and more on the replanning or
remodeling,” he wrote. “The beautiful cities of Europe, the cities that are constantly taken as
illustrations of what modern cities should be, are practically without exception the result of a
picturesque, accidental growth, regulated, it is true, by considerable common sense and respect
for art, but improved and again improved to fit changed conditions and new ideas.”

A Brief Look at San Diego's Plans

Much of the City's development, large and small, or only in the proposal stage has been
influenced, at least in part, by the forward thinking of planners, civic leaders and City officials.

The following is a synopsis of past reports and plans that helped give the City direction and set
the stage for the next round of general planning. Not all of the City's many past studies are
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listed, of course, but it is a representative sampling that offers a broad portrait of where citizens
and planners hope to lead San Diego.

They are divided into three categories: approved plans that serve as official policy guides,
conceptual reports that offer visions but are not adopted and economic reports that focus on the
business side of the growth debate.

Approved Plans

Progress Guide and General Plan (Plan) (1979. The document refined the City guidelines
for growth management first adopted by the City Council four years earlier. The Guidelines
for Future Development portion of the Plan was amended as recently as 1992, and the Plan is
still considered sound and viable in its principles. It is the operating vision for the City of
San Diego. According to the Plan, it was designed to offer a comprehensive strategy to
respond to public concerns over growth, housing density and development patterns and
environmental protection.

Its basic goal is a single statement -- the “fostering of a physical environment in San Diego
that will be most congenial to healthy human development.” In reality, the Plan included a
complex framework of policies addressing issues ranging from new housing and
redevelopment to land conservation and social concerns such as encouraging balanced
communities offering housing for all income levels.

The Plan's growth management guidelines spelled out a system for phasing in residential
construction. It encouraged “in-filling” or building on vacant lots in older neighborhoods
and tried to direct the bulk of new development to suburbs like Mira Mesa, where
development already was underway. Developers paid fees to cover the cost of installing
public services and help provide classrooms, and they had to show that the City had enough
water and sewer capacity for the new subdivisions. Master plans for the large new
communities ~ for example, North City West (now Carmel Valley) -- were encouraged.
However, the vacant outer fringes of the City, the future urbanizing area, were earmarked for
development in future decades when needed. The three-tier system -- urbanized, planned
urbanized and future urbanizing -- was designed to provide enough housing to meet the
demands of a growing population, while reducing the public cost of extending public services
to the suburbs.

Hardly limited to housing, the Plan encouraged development of employment centers near
residential areas, mass transit alternatives for the new communities and preservation of open
space that could not only protect natural features but also serve as a buffer between
developments.

For urban areas, the Plan cites the need for public and private reinvestment, although the City
was caught off guard by the extent of development in older neighborhoods, resulting in
overcrowded schools and overburdened public services. Redevelopment was considered a
valuable tool for blighted areas of downtown and some urban neighborhoods.
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As the amount of developable land dwindles, as the City's economy and culture change and
as the older urbanized communities face serious public facility and infrastructure
deficiencies, the City Council sees a need to update the 1979 plan again. The goal is to add a
strategic framework element, update the existing elements and develop an implementation
program.

Regional Growth Management Strategy (1993) In 1988, voters approved an advisory
measure calling on local government to prepare a regional growth plan. Five years later, the
San Diego Association of Governments (SANDAG), made up of the region's 18 cities and
the county, delivered a regional strategy to deal with traffic jams, overcrowded schools and
other impacts of the rapid development of the 1980s. The strategy concentrated primarily on
nine environmental and economic factors: air quality, transportation systems, water, sewage
treatment, sensitive land and open space protection, solid waste, hazardous waste, housing,
and economic prosperity.

SANDAG's regional plan, adopted by the board and individual member jurisdictions, tried to
integrate different elements into its recommendations. For instance, its suggested land use
policies called for the highest density of housing to go up near community centers and public
transit stations. Similarly, libraries, civic buildings, urban parks, hospitals, and churches
would be near transit stops.

For the most part, SANDAG does not have the power to impose land use policies on its
member jurisdictions and relies on them to comply voluntarily. Twice since 1993,
SANDAG's members have certified that they are making progress on the quality-of-life
factors in the strategy.

As residential growth slowed and agencies grew more alarmed about the flagging economy,
SANDAG concentrated on its regional economic prosperity strategy, the strategy, approved
in 1995, urged education, business and labor to cooperate in the effort to revive the economy.
It also advocated investing in small start-up companies and training workers so they could
meet the demands of the workplace. A SANDAG committee, chaired by San Diego City
Councilwoman Christine Kehoe, will update the regional economic prosperity strategy in
1998.

Consolidated Plan (1997) The San Diego Housing Commission, the City's Community and
Economic Development Department, the County Office of AIDS Coordination and the
Regional Task Force on the Homeless collaborate to produce a comprehensive community
development plan. Required annually by the federal Housing and Urban Development
Department (HUD), the current plan's goals include providing decent housing, expanding
economic opportunities and making neighborhoods safer and more livable.

Originally approved by the federal government in September 1997, the document's emphasis
is on coordinating and integrating the City's affordable housing programs with the
neighborhood revitalization and partnership concepts embodied in the Livable
Neighborhoods Initiative and the Renaissance Commission.
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One of the Plan's main priorities is to increase the amount of affordable housing for low-
income households and preserve the existing housing stock. The Plan includes programs for
the homeless and extension of human services to those who need them.

Conceptual Reports

The Nolen Plan (1908) The granddaddy of San Diego's urban studies, John Nolen's
Comprehensive Plan for San Diego, signaled a wakeup call for a City in search of a vision.
Nolen chided the City for having a plan that “is not thoughtful, but, on the contrary, ignorant
and wasteful.” He winced at the narrow, monotonous City streets, some of which had
destroyed scenic canyons and valleys, and criticized the small size of downtown blocks,
shortened to create more corner lots to sell to businesses. He attributed the mistakes of the
past to “a low standard of City making, a disregard of the future, and a lack of civic pride.”

In Nolen's view, the City needed a plan that would provide the impetus for “a great system of
parks well connected by boulevards,” a plaza to serve as a centerpiece for well-designed
public buildings and a “broad esplanade” on the waterfront. He offered ten specific
recommendations, including preservation of beaches and other open space for the public,
increasing the number of small squares “to open, ventilate, and beauty the City,” and creation
of a “Paseo” connecting the bay and Balboa Park. He envisioned a civic center around a
plaza formed on the bounded by Broadway (then still called D Street), C and Front streets
and First Avenue. At the time, civic leaders did not accept this proposal, but Nolen's second
plan proposed a bayfront civic center, which eventually led to the construction of the County
Administration Center. As for neighborhoods, Nolen recommended wider, more varied
street configurations, but mostly he concentrated on public spaces, structures and
infrastructure.

Nolen's first study was not commissioned by the City. He was hired by the Civic
Improvement Committee, a group of downtown business leaders, led by department store
founder George W. Marston. The City hired Nolen in the 1920s for another study that would
lead to a master plan.

Temporary Paradise? (1974) Widely heralded as the forward-thinking document of its time,
this unofficial report by consultants Kevin Lynch and Donald Appleyard is still valued by
environmentalists and community leaders.

It bears some striking parallels to the first Nolen plan. For instance, both studies came about
with help from the Marston family, which provided a $12,000 grant for Temporary
Paradise? Both advocated City plans that preserve the beaches, valleys, canyons, bays and
other natural resources for all San Diegans. And like Nolen, Lynch and Appleyard were not
reluctant to point out past planning failures. They harshly criticized the urbanization of
Mission Valley in the 1950s, saying it had become *“a chaos of highways, parking lots, and
scattered commercial buildings. The City should erect an historic monument to that tragic
event. It struck a double blow: one directed both at the landscape and at the economy of the
center City.”
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But unlike the Nolen plan, which had little to say about housing issues, Temporary Paradise?
focused heavily on the problems associated with rapid residential development such as
pollution, traffic jams and overextended public services. As noted previously, the report
suggested ways that municipal government could slow growth, particularly for the inland
suburbs.

Growth would be funneled into existing neighborhoods, a key concept incorporated later into
the City's growth management plan. At the same time, the City would help restore and
improve the character of the City's various communities.

The report's transportation goals foreshadowed the plans and actions of the City and the
region, from improving bus service pedestrian walkways, and bike paths to building a fixed
rail system. Temporary Paradise? advocated a fixed rail line from Tijuana to Mission Bay.
Seven years later, when the Metropolitan Transit Development Board opened the first leg of
the San Diego Trolley, the line operated between the U.S.-Mexico border and downtown San
Diego.

Temporary Paradise? also was among the first reports to view Tijuana as part of the San
Diego region. The report urged stronger ties with Mexican neighbors and the creation of
binational institutions such as training centers or a university. The report also favored
relocating Lindbergh Field to a new international airport on Otay Mesa to help stimulate the
border economy while freeing Lindbergh land for urban development. The City Council
actually pursued the possibility of an Otay Mesa airport, but the proposal died after South
Bay and Tijuana leaders opposed it.

One of the plan's more visionary ideas was to finish developing Mission Bay and create a
waterway to connect it to San Diego Bay. The bay-to-bay link is still a popular concept and
is carried as a vision in the North Bay Revitalization Plan.

The centerpiece of Temporary Paradise? is its comprehensive environmental plan to be
developed by a special environmental planning and design section in the City's Planning
Department. Among other activities, the section would make recommendations on urgent
issues, ranging from surveying urban and rural areas to determining their future growth
capacity and reclaiming San Diego Bay for public use. Policies would be put in place to
conserve water and other natural resources.

Alternative Futures for San Diego (1987) As slow-growth campaigns sought caps on
development (initiatives ultimately rejected by voters), the City Council authorized an
updating of the City's growth management program and General Plan review. A City
Council appointed Citizens Advisory Committee on Growth and Development worked with
Planning Department staff to generate the Alternative Futures report. Defining vision as “an
expression of our highest aspirations,” the report repeats many of the goals in Temporary
Paradise? and the 1979 General Plan.

Advisory committee members wanted balanced communities with housing opportunities for
all socioeconomic levels and properly funded public services. Older neighborhoods would
be revitalized, while retaining their special character and history. Services and recreational
amenities would be distributed equitably to various parts of the City.
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Canyons, river valleys and lagoons would be preserved, the air and water would be clean,
and environmentally sensitive habitats would be protected. San Diego would have programs
to reduce dependency on gas, oil and imported water, and the City budget would have
enough funding to provide public services and facilities throughout the City. The sewer
system would be dependable, environmentally friendly and equipped for recycling.

The county's future transportation system would have a regional airport that could meet air
traffic demand, freight rail line services, public support for mass transit and countywide
commuter rail service. Regional and local transit systems would be integrated.

As for the economy, the committee envisioned enough new jobs and housing to
accommodate the population, with opportunities for a range of skill levels. Basic industries
among them, manufacturing, tourism, aerospace, fishing and ship building -- would flourish
and increase their payrolls. The City would have first-rate educational and cultural
institutions.

The report discussed the pros and cons of several conceptual alternatives for managing
growth without endorsing any particular alternative. Although the General Plan review was
never completed, the Alternative Futures report was formally accepted by the City Council in
March 1987. The growth management project did lead to several new regulatory measures,
including the Single Family Protection Program, the adoption of facility financing fees for
the urbanized communities, the Interim Development Ordinance (IDO), the Resource
Protection Ordinance and a program to bring zoning into conformance with adopted
community plans.

Action Plan-Urban Form Workshop (November 1991) Facilitated by Partners for Livable
Places, the workshop gathered more than 400 people from the community to help chart a
course for the City's future. The resulting report, prepared by the City of San Diego and
other community organizations, noted that despite their differences, various interest groups
shared most of the same common goals expressed during the previous 50 years. Among the
key features of this officially adopted vision were open space conservation and access,
neighborhood preservation, a comprehensive transportation system, regional planning,
adequate social services and public facilities and economic development.

The workshop's report urged the City to update its Progress Guide and General Plan but not
replace it entirely. The changes would merely “build on the solid policy foundation of the
existing plan” by adding recommendations from the report. For instance, the report favored a
utility tax of two percent on industrial and commercial property and one percent on
residential property to help pay for infrastructure repairs in older neighborhoods. It also
proposed a “compact” with a selected community. The “laboratory” neighborhood would be
offered new parks, schools, libraries or other improvements in exchange for allowing a
higher density of homes.

With the economy heading into the doldrums in the early 1990s, the report recommended a
“coherent marketing and business plan” and the examination of the current impediments to
permit processing, and irrational regulations for development.” The report said that “the City
needs to make the review process accessible and user-friendly to encourage new
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development opportunities,” striking a tone in sharp contrast to some of the growth-limiting
strategies recommended in the earlier Temporary Paradise? Nevertheless, on environmental
issues, the Urban Form report praised Temporary Paradise? for warning San Diegans that
they should take strong action to create a greenbelt of sensitive lands. To achieve the goal,
the workshop recommended creation of a regional nonprofit land trust to buy open space
with funds from an open space bond issue.

The Urban Form action report was formally accepted by the City Council in November 1991.

Vision and Implementing Principles for the City of San Diego (1992) Drafted by the
Partnership for San Diego, the document offered a straightforward vision statement and
implementing principles in a dozen different areas, including education, economic
opportunities, safe and attractive neighborhoods, environmental resources, mass transit, and
affordable housing.

The report included a three-paragraph basic vision statement that said, in part, “We seek to
establish a dynamic, progressive, binational, Pacific Rim community that celebrates its ethnic
and cultural diversity while promoting a diverse economic base and a high quality of life for
all.”

The Partnership, a group made up of many of those who participated on the Urban Form and
Economic Development Task Force studies, hoped that the City would use the report as a
policy guide. Eventually, the group wanted its vision as the official guiding statement for the
Progress Guide and General Plan.

The partnership proposed that a citizens committee issue an annual report card on how well
Planning Commission and City Council actions and policies measured up to the Partnership
visions. The committee also would have reviewed the principles periodically and make any
needed changes. The City Council, however, never approved the vision program, despite
support from then Councilman John Hartley, who had helped organize the Partnership study.

Livable Neighborhoods Initiative (1994) As the City's older communities fought blight and a
deteriorating infrastructure, Mayor Golding called on the City to focus on neighborhoods.
The result was the Livable Neighborhoods Initiative, which targeted a dozen neighborhoods --
all but Mira Mesa located in the older sections of the City -- for special municipal attention.

The City created interdepartmental teams to work with the communities to come up with
revitalization programs tailored to their needs. The teams established close communications
with community leaders, responding to problems and helping them obtain neighborhood
improvements. (During fiscal 1996, each team had $17,000 in community block-grant
funding.) In Centre City East, for instance, the program resulted in planting 600 trees. The
effort is now evolving from a pilot project to an institutionalized program, using Livable
Neighborhood principles in the City's day-to-day business.
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A related neighborhood effort involves creating community and neighborhood service
centers. These centers are part of a broad commitment to provide more customized staff and
services that meet the needs of different communities.

Renaissance Commission Report (1996) In her first inaugural speech, Mayor Golding
described San Diego as “a City of neighborhoods” and said San Diego should take the lead to
“restore and preserve its human scale.” Among other initiatives, she formed the Renaissance
Commission, a group of community and business leaders asked to study ways to protect
newer communities and revitalize the older ones. She asked the group to pinpoint problems
that crossed community boundaries and identify methods of improving the delivery of City
services to the communities.

The commission responded with five major recommendations. It said the City should restore
public trust in the neighborhoods by decentralizing services and giving people better access
to them. The commission wanted neighborhoods to have a stronger voice at City Hall on
matters affecting them. For older crime-ridden neighborhoods, the City should create a
neighborhood revitalization superfund. Businesses should join the partnership of City and
neighborhood, said the commission. And for young people and seniors, the community's
gyms, churches and community centers ought to be opened for after-school activities and
other community programs.

Although the City Council accepted the commission's report and passed its recommendations
to the council's committees, only one -- the decentralized community service centers -- has
materialized so far. The superfund received a small amount of funding for one year.

Towards Permanent Paradise (1995) Citizens Coordinate for Century 3 has begun a
campaign to revive the main visions and ideas contained in the 1974 report, Temporary
Paradise? Since the year it appeared, notes the civic group, the region's population has
surged from 1.5 million to more than 2.5 million, and many have sealed in sprawling coastal
and inland suburbs rather than the compact communities recommended by Temporary
Paradise? authors Lynch and Appleyard.

The C-3 project aims to develop an implementation plan for the principles. “This strategy
will include principles and public policy recommendations that strike an effective balance

between the built and the natural environment,” states C-3 in its literature.

C-3 has set up a subcommittee to complete the implementation plan by spring 1998 for use
by the organization in developing policy positions on issues.

San Diego Grand Design (1997) Prepared by Adele Naude Santos and Associates and
Andrew Spurlock Martin Poirier Landscape Architects, the Citylinks document explores a
vision of San Diego in which an open space system connects San Diego's communities.
Intended as an educational tool rather than an action plan, the report offers a framework to
help guide the community planning process.

Noting that the linked open space concept has existed since the days of John Nolen, the
authors say, “The existing parks, accessible open spaces and dedicated bike routes form the
beginning of such a system but are neither complete, nor evenly distributed through the
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City.” The report proposes a system that uses natural features as landmarks for navigating
around the functional part of the City. Valleys, for instance, would form a web connecting
communities. Projects like the proposed bay-to-bay link are favored as a means of
connecting urban areas.

“We propose to strengthen the existing pattern of San Diego as a City of neighborhoods, in
which neighborhoods are well defined, each with a distinctive character and sharing
amenities in common,” stated the report.

Economic Reports

City of San Diego Economic Development Task Force Report (December 1991) Like the
Urban Form report issued the previous month, the task force also reflected San Diego's
economic slump. It offered a grim prognosis for the future unless the City acted quickly and
formed a public-private partnership to help with the recovery. With construction virtually at
a standstill, San Diego would have to create a more inviting business environment, the report
stated, and that meant cutting regulations and speeding up the processing of permits. The
task force did not call for the wholesale elimination of environmental rules many developers
felt were too onerous, but its report did recommend that the City “develop a reasonable,
balanced approach to clarify and simplify current environmental regulations and related
requirements.”

Two task force recommendations echoed common themes: Revitalizing urban communities
and supporting improved communications between San Diego and Mexico.

To help San Diego improve its economy, the task force urged that the City designate a site
for an international airport and speed up its construction. It called on the City to leverage
public investment in order to build key infrastructure projects and establish the City as a
leader in the promoting and a well-educated, skilled workforce for local industry. And it
called for citywide incentives and programs to increase the supply of affordable housing.

This report was formally accepted by the City Council in January 1992.

CHANGE 2 Report (1994) At the behest of Mayor Golding, a task force of business leaders
examined City work practices to recommend ways to make them more efficient and
competitive. The group, Citizens to Help Advocate Needed Government Efficiency &
Effectiveness (CHANGE 2), came up with recommendations in June 1994. During the same
period, the City Manager embarked on a similar effort called the Streamlining and Efficiency
Program (STEP), which sifted through about 3,000 suggestions. Recommendations from
both the task force and the City Manager's program were sent to City Council committees.
Some have been put into effect.

One suggestion put into effect allowed the City to speed up its capital improvement program

through better cash management. Another recommendation led to a program improving City
competitiveness on projects. Still another urged City departments to buy supplies where they
could get the lowest prices.
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Charting a Course for the 21st Century (1996) Citing post-Cold War defense cutbacks and
the recession, Mayor Golding led an effort to plan for future economic prosperity with a
comprehensive plan to “mobilize the City of San Diego's powers, authorities, and resources
into the catalyst for change that is needed.” The resulting strategy, approved by the City
Council, focused on supporting six industry clusters: telecommunications; biomedical,
biotechnology and life sciences companies; electronics manufacturing; defense and space
manufacturing; software; and financial and business services.

The plan laid out ambitious goals for economic growth, including creation of 5,000 new
direct jobs a year in the six targeted industry clusters. In the restructured economy, the goal
was to make sure San Diego residents “post steady and sustainable annual improvements.”
The City Manager was instructed to work with the San Diego Regional Economic
Development Corp. to retain, expand or recruit new companies in these fields. Progress in
implementing the plan was to be monitored closely, and a council of economic advisors was
to convene once a year to review what had been done and take any corrective actions.

The strategy incorporated a broad range of actions that public agencies could take to
complete infrastructure projects that could help the targeted industries. For instance, San
Diego & Arizona Eastern Rail line leading east would be repaired and reopened, the port
would upgrade its maritime facilities along San Diego Bay, and efforts would continue to
secure the region's water supplies.

Other goals involve forming private-public partnerships to take the lead in developing San
Diego's “new economy,” expanding the City's legislative program to lobby more vigorously
at the state and federal level for San Diego's important industries. Schools would be
encouraged to offer apprentice and other training program to prepare a skilled workforce.

The City Council adopted the 21st-century report in September 1997, directing the manager

to come back with an implementation plan in 90 days. The council adopted the
implementation plan in January 1998.
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CITY OF SAN DIEGO, CALIFORNIA

COUNCIL POLICY

SUBJECT: STANDARD OPERATING PROCEDURES AND RESPONSIBILITIES
' OF RECOGNIZED COMMUNITY PLANNING GROUPS
POLICY NO.: 600-24

EFFECTIVE DATE: 05/22/2007

BACKGROUND:

Community planning groups have been formed and recognized by the City Council to make
recommendations to the City Council, Planning Commission, City staff, and other governmental
agencies on land use matters, specifically, concerning the preparation of, adoption of,
implementation of, or amendment to, the General Plan or a land use plan when a plan relates to
each recognized community planning group’s planning area boundaries. Planning groups also
advise on other land use matters as requested by the City or other governmental agencies.
Council Policy 600-24 applies to the 12 to 20 elected or duly appointed members of a recognized
community planning group, herein referred to as members.

The City does not direct or recommend the election of specified individual planning group
members, nor does the City appoint members to planning groups, or recommend removal of
individual members of a planning group. The City does not delegate legal authority to planning
groups to take actions on behalf of the City. Planning groups are voluntarily created and
maintained by members of communities within the City. This Policy was created to provide the
guidance for organizations operating as officially recognized community planning groups.

In 2006, it was determined that since planning groups are advisory bodies created by an action of
the City Council, they are subject to California’s Open Meeting Law, the Ralph M. Brown Act
(“Brown Act”) (California Government Code Sections 54950 through 54963). The 2007
amendments to this Policy incorporate clear direction to planning groups about compliance with
the Brown Act.

Bylaws of recognized community planning groups shall be amended to conform to the 2007
amendments to this Policy within 6 months from the enactment of the 2007 amendment. Until
the expiration of 6 months, or adoption of bylaws amendments, whichever comes first, a
planning group operating in conformance with bylaws that were previously approved by the
City, shall be deemed to be operating in conformance with this Policy.

PURPOSE:

The purpose of Council Policy 600-24 is to identify responsibilities and to establish minimum
operating procedures governing the conduct of planning groups when they operate in their
officially recognized capacity.
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CITY OF SAN DIEGO, CALIFORNIA

COUNCIL POLICY

POLICY:

It is the policy of the City Council to require each recognized community planning group, as a
condition of official recognition by the City of San Diego, to submit a copy of its own operating
procedures and responsibilities, otherwise known as "bylaws," to the City. These bylaws must
contain, at a minimum, all the provisions addressed in Council Policy 600-24 and conform to the
criteria contained herein, including the standardized bylaws shell attached to this Policy.
Individual planning groups’ bylaws may utilize options within the standardized bylaws shell and
may also expand on provisions in this Policy to better meet the needs of diverse communities.
However, all bylaws must remain in conformance with the provisions of this Policy to maintain
official recognition by the City. The original bylaws for each planning group and the initial
members and terms of each planning group seat and member will be submitted for approval by
resolution of the City Council.

Planning groups that are also incorporated under the laws of the State of California shall
maintain corporate bylaws separate from the planning group bylaws.

Subsequent amendments to adopted bylaws may be proposed to the City by a majority vote of
the elected membership of a community planning group. Amendments shall be approved by the
Mayor’s Office and City Attorney if determined to conform with this Policy. Bylaws
amendments that cannot be approved by the Mayor’s Office and City Attorney may be taken to
the City Council for consideration. A planning group’s proposed revisions to their adopted
bylaws, to bring them into conformity with the 2007 revisions to this Policy, to the extent such
bylaws are inconsistent with this Policy, do not go into effect, and may not be used by the
planning group, until the City has approved the bylaws and has notified the planning group of the
effective date of the amendment. Failure of a planning group to comply with the approved
operating procedures and responsibilities will be cause for the City Council to withdraw official
recognition.

Planning groups must utilize this Policy and their adopted bylaws to guide their operations. City
staff is assigned to prepare and maintain Administrative Guidelines in consultation with the
Community Planners Committee. The Administrative Guidelines are intended to explain this
Policy’s minimum standard operating procedures and responsibilities of planning groups. The
Administrative Guidelines provide the planning groups with explanations and recommendations
for individually adopted bylaws and planning group procedures. Robert’s Rules of Order Newly
Revised should be used when this Policy, the Administrative Guidelines, and planning group
bylaws do not address an area of concern or interest.

It is also the policy of the City Council that the City shall indemnify, and the City Attorney shall
defend, a recognized community planning group or its individual members in accordance with
Ordinance No. O-17086 NS entitled “An Ordinance Providing for Legal Representation to and
Indemnification of Community Planning Committees Against Claims for Damages,” and any
future amendments thereto, as discussed further in Article IX, Section 1.
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CITY OF SAN DIEGO, CALIFORNIA

COUNCIL POLICY

The intent of the Brown Act, as stated in section 45950, is that the actions of public bodies,
“...be taken openly and that their deliberations be conducted openly...” This is consistent with
the goals of the City and planning groups operating pursuant to this Policy. Accordingly,
planning groups shall ensure that all meetings are open to the public, properly noticed, and
conducted in compliance with each of the Brown Act provisions as identified in this Policy.

ARTICLE |

Name

Section 1.

Section 2.

Section 3.

Section 4.

CP-600-24

A recognized community planning group shall adopt an official name which shall
be subject to the approval of the City Council.

All activities of a recognized community planning group shall be conducted in its
official name.

A boundary for a recognized community planning group’s area of authority is
based on the boundary of the applicable adopted community plan. The boundary
IS intended to give a planning group the advisory responsibilities over an area that
has been established based on logical, man-made or geographic boundaries. In
some cases, the City Council may determine that a boundary other than that of an
adopted plan is the appropriate boundary for a planning group’s oversight, and
may identify an area either smaller than, or more encompassing than, an adopted
community plan.

The community planning area boundaries which are applicable to each recognized
community planning group shall be shown on a map to be included in the bylaws
as Exhibit "A."

In accordance with Brown Act section 54954(b), meetings of recognized
community planning groups shall be held within these boundaries. When,
however, a community planning group does not have a meeting facility within its
boundary that is accessible to all members of the public, they may meet at the
closest meeting facility.

The official positions and opinions of a recognized community planning group
shall not be established or determined by any organization other than the planning

group, nor by any individual member of the planning group other than one
authorized to do so by the planning group.
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ARTICLE Il Purpose of Community Planning Group and General Provisions

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

CP-600-24

Recognized community planning groups have been formed and recognized by the
City Council to make recommendations to the City Council, Planning
Commission, City staff, and other governmental agencies on land use matters,
specifically, concerning the preparation of, adoption of, implementation of, or
amendment to, the General Plan or a land use plan when a plan relates to each
planning group’s planning area boundaries. Planning groups also advise on other
land use matters as requested by the City or other governmental agency.

A recognized community planning group reviewing individual development
projects should focus such review on conformity with the adopted Community
Plan and/or the General Plan. Preliminary comments on projects may be
submitted to the City during the project review process. Whenever possible, a
formal planning group recommendation should be submitted no later than the end
of the public review period offered by the environmental review process.
Substantive changes in projects subsequent to completion of the environmental
review process will sanction further evaluation by the planning group. This will
provide staff and the project applicant the opportunity to respond to the comments
or concerns and potentially resolve possible conflicts before the project is noticed
for discretionary action.

Insofar as the efforts of a recognized community planning group are engaged in
the diligent pursuit of the above purpose, City staff assistance, if any, shall be
provided under the direction of the Mayor’s Office.

All activities of recognized community planning groups shall be nonpartisan and
nonsectarian and shall not discriminate against any person or persons by reason of
race, color, sex, age, creed or national origin, or sexual orientation, or physical or
mental disability. In addition, Brown Act section 54953.2 requires that meeting
facilities must be accessible to persons with disabilities.

A recognized community planning group shall not take part in, officially or
unofficially, or lend its influence in, the election of any candidate for political
office. Planning group members shall not identify affiliation with a planning
group when endorsing candidates for public office. A planning group may take a
position on a ballot measure.

Pursuant to the provisions of City Council Policy 600-5, a recognized community
planning group’s consistent failure to respond to the City’s request for planning
group input on the preparation of, adoption of, implementation of, or amendment
to, the General Plan or a community, precise, or specific plan, or failure to review
and reply to the City in a timely manner on development projects shall result in
the forfeiture of rights to represent its community for these purposes.
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Such a determination resulting in the forfeiture of rights to represent its
community for these purposes shall be made only by the City Council upon the
recommendation of the Mayor’s Office.

A recognized community planning group may propose amendments to its bylaws
by majority vote of the elected members of the group. Proposed amendments
shall be submitted to the offices of the Mayor and City Attorney, respectively, for
review and approval. The City shall review proposed bylaws amendments in a
reasonable timeframe made known to the planning group. Any proposed
amendments that are inconsistent with Council Policy 600-24 and the
standardized bylaws shell, attached to this Policy, shall not be approved by the
Mayor and City Attorney. Bylaws which deviate from this Policy and the shell
shall be forwarded to the City Council President who shall docket the matter for
Council consideration.

ARTICLE Il Community Planning Group Organizations

Section 1.

Section 2.

Section 3.

CP-600-24

A recognized community planning group shall consist of a specific number of
members that is not fewer than 12 nor more than 20, provided, however, that
when a larger membership shall give better representation to a community, the
City Council may approve such larger membership. Upon recognition by the City
Council, the members of the planning groups shall constitute the official planning
group for the purposes set forth in Article II.

The members of a recognized community planning group shall consist of the
members as of the date of recognition by the City Council, and of such additional
members as shall thereafter be elected by eligible individuals of the community or
duly appointed in the manner prescribed by Council Policy 600-24.

Members of recognized community planning groups shall, to the extent possible,
be representative of the various geographic sections of the community and
diversified community interests.

Elected planning group members shall be elected by and from eligible individuals

of the community. To be eligible, an individual must be at least 18 years of age,

and shall be affiliated with the community as a:

@ Property owner, who is an individual identified as the sole or partial
owner of record, or their designee, of a real property (either developed or
undeveloped), within the community planning area, or

(b) Resident, who is an individual whose primary address of residence is an
address in the community planning area, or
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(c) Local business person, who is a local business or not-for-profit owner,
operator, or designee at a non-residential real property address in the
community planning area.

On occasion, a planning group may deem it appropriate to designate appointed
seats to better represent specific interests of the community. If used, a planning
group’s bylaws shall specify whether appointed seats make up one or more of the
12 to 20 voting planning group seats or are non-voting seats. Appointed seats are
filled by the appointing agency or organization.

Demonstration of individual eligibility to vote as a property owner, resident, or
local business or not-for-profit person, as described in (a) through (c) above may
be further defined in planning group bylaws, for example, through an application
showing evidence of qualifications or by minimum attendance requirements.
Once eligibility to vote in an election is established, an individual remains eligible
until he or she does not meet the eligibility requirements. Individuals will be
required to provide proof of eligibility in order to vote.

Members of a recognized community planning group shall be elected to serve for
fixed terms of two to four years with expiration dates during alternate years to
provide continuity. This can vary for the purpose of the selection of initial group
members for new groups. No person may serve on a planning group for more than
eight consecutive years if members are elected to two- or four-year terms, or nine
consecutive years if members are elected to three-year terms. The eight or nine
year limit refers to total service time, not to individual seats held.

After a one-year break in service as a planning group member, an individual who
had served for eight or nine consecutive years shall again be eligible for election
to the committee.

Council Policy 600-24 provides an exception for a planning group to retain some
members who have already served for eight or nine consecutive years to continue
on the planning group without a break in service if not enough new members are
found to fill all vacant seats as follows:

A planning group member who has served eight or nine consecutive years may
appear on the ballot with new candidates. After open seats are filled with
qualified new members, and if open seats still remain, the following provisions
may be utilized: A member may serve in excess of eight or nine consecutive years
(as specified above) if that person is reelected to a remaining open seat by at least
a two-thirds majority of the votes cast by eligible community members
participating in the regular election. The number of individuals on a planning
group serving more than eight or nine consecutive years shall in no case exceed
twenty-five percent of the voting committee membership.
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The term of a member elected by a two-thirds vote serving beyond eight or nine
years shall count as time served beyond the required break in service as required
by this section. Future consecutive election of the member who has served
beyond eight or nine years is subject to the requirements of this section.

A member of a recognized community planning group must retain eligibility
during the entire term of service. A planning group member may be removed
from the planning group, upon a majority vote of the planning group, if, during a
regularly scheduled public meeting, the Secretary presents documentation to the
planning group and has notified the member in question that the member is no
longer eligible to serve. Ineligibility may be due to not meeting the membership
qualifications found in Article 111, Section 3 or Article IV, Section 1 of this
Council Policy and in the group’s adopted bylaws.

A recognized community planning group member or planning group found to be
out of compliance with the provisions of Council Policy 600-24 or the planning
group’s adopted bylaws risks loss of indemnification [legal protection and
representation] pursuant to Ordinance No. O-17086 NS, and any future
amendments thereto.

Violations of the Brown Act may, in some circumstances, carry civil or criminal
consequences as described in this Policy in Article 1X, Section 2. However, as
stated in a memorandum prepared by the City Attorney, by implementing bylaws
and operating in compliance with this Policy, planning groups will be considered
to be in substantial compliance with the Brown Act (City Att’y MOL No. 2006-
26).

ARTICLE IVVVacancies

Section 1.

Section 2.

CP-600-24

A recognized community planning group shall find that a vacancy exists upon
receipt of a resignation in writing from one of its members or upon receipt of a
written report from its secretary reporting the third consecutive absence or fourth
absence in the 12-month period of April through March each year, of a member(s)
from regular monthly meeting as established under Article VI, Section 2 below.

Vacancies of elected seats that occur on a recognized community planning group
shall be filled by the planning group in a manner specified by the bylaws of the
planning group. Vacancies shall be filled as they occur no later than 120 days
following the date of the determination of the vacancy unless the end of the 120
day period would occur within 90 days of the annual March general election as
described in Article V.
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Vacancies of appointed seats shall be filled by the appointing agency in the
manner specified in a planning group’s bylaws.

The term of office of any member filling a vacancy in accordance with the
procedure established in Article 111, Section 4 above shall be for the balance of
the vacated term.

When a recognized community planning group is unable to fill a vacancy within
the 120 days, as specified above, and the planning group has more than twelve
members, the planning group shall either leave the seat vacant until the next
planning group election, or amend its bylaws to permit decreased membership to
a minimum of twelve members. If a vacancy remains for more than 60 days from
the time a vacancy is declared, and the planning group has less than 12 members
in good standing, the planning group shall report in writing the efforts made to fill
the vacancy to the City. If, after 60 additional days, the planning group
membership has not reached 12 members, the planning group will be deemed
inactive and the City shall notify the City Council that the planning group will be
inactive until it has attained at least 12 members in good standing. The City shall
assist with the planning group election in the attempt to regain the minimum
Policy membership requirement of 12 members.

Elections

Section 1.

CP-600-24

General elections of recognized community planning group members shall be
held during the month of March in accordance with procedures specified in
adopted planning group bylaws. Planning groups shall hold elections every year
or every other year.

In the election process, a planning group shall seek enough new candidates to
exceed the number of seats open for election in order to allow those who have
served for eight or nine consecutive years to leave the group for at least one year.

In order to be a candidate in the March general election, an eligible individual of
the community must have documented attendance at a minimum of one of the
planning group’s last 12 meetings prior to the February noticed regular or special
meeting of the full planning group membership preceding the election.

Planning groups may establish voting procedures that include opportunities for
multiple voting times on the date of the election, or for multiple locations, or both,
provided those procedures allow for the completion of the election during the
month of March and they demonstrate an ability to assure fair access and
avoidance of voting improprieties.
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Where an opportunity to vote on more than one date is proposed, the voting
procedures for such an election shall be submitted at least forty-five (45) days in
advance of the first day that voting is proposed to occur to the offices of the
Mayor and City Attorney, respectively, for review and approval. All voting
procedures must insure that voting is done only by eligible members of the
community.

The City shall publicize the elections of recognized community planning groups
through the City website, City TV24 programming, electronic mail, the City’s
webpage, and other available effective means.

A planning group shall make a good faith effort to utilize means appropriate to
their communities to publicize the planning group’s eligibility requirements for
candidacy and the upcoming elections.

Voting shall be by secret written ballot. Recognized community planning groups
may establish bylaw provisions to address procedures for mailing in ballots for
elections if the planning group determines that this procedure, or another specified
procedure, would increase community participation in the election process.

Under no circumstances is proxy voting for elections allowed. At a minimum,
ballots shall be available for a specified period at the noticed planning group
meeting at which the election will be held.

Unless otherwise explicitly provided for in a recognized community planning
group’s bylaws, an election becomes final after announcing the election results at
a noticed planning group meeting. New members shall be seated in April.

ARTICLE VICommunity Planning Group and Planning Group Member Duties

Section 1.

CP-600-24

It shall be the duty of a recognized community planning group to cooperatively
work with the Mayor’s staff throughout the planning process, including but not
limited to the formation of long-range community goals, objectives and proposals
or the revision thereto for inclusion in a General or Community Plan.

In accordance with Brown Act section 54953(a), it shall be the duty of all
planning group members to meet in open and in public, and all persons shall be
permitted to attend any meeting of the planning group except as otherwise noted
in this Policy.

Planning group members shall conduct official business of the planning group in a
public setting. It is recognized that the officers of a planning group may oversee
administrative business of a planning group, such as the assembling of the draft
agenda in preparation for public discussions. However, all substantive
discussions about agenda items or possible group positions on agenda items shall
occur at the noticed planning group meetings.
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It shall be the duty of a planning group as a whole, and of each individual
planning group member, to refrain from conduct that is detrimental to the
planning group or its purposes under Council Policy 600-24. No member shall be
permitted to disturb the public meeting so as to disrupt the public process as set
forth on the planning group’s agenda.

Recognized community planning groups and planning group members are
responsible for assuring compliance of meeting procedures and meeting records
requirements under this Policy.

(a) Meeting Procedures

It shall be the duty of each recognized community planning group member to
attend all planning group meetings.

i. Regular Meeting Agenda Posting.

In accordance with Brown Act section 54954.2(a), at least 72 hours
before a regular meeting, the agenda containing a brief general
description of each agenda item shall be posted. The brief general
description of each agenda item need not exceed 20 words per item
unless the item is complex. The agenda shall also provide notice of the
date, time, and location of the meeting. The agenda shall be posted in a
place freely accessible to the general public and shall include information
on how a request for accessible accommodation may be made.

The listing of an agenda item shall include the intended action of the
planning group regarding that item, for example, stating that the item is
an information item only or an action item.

ii. Public Comment.

1. Agenda Items: Any interested member of the public may comment
on agenda items during regular or special planning group meetings
(Brown Act section 54954.3(a))

2. Non-Agenda Items: Each agenda for a regular planning group
meeting shall allow for a public comment period at the beginning of
the meeting for items not on the agenda, but that are within the scope
of the planning group. (Brown Act section 54954.3(a)) Planning
group members may respond by asking for more factual information,
or by asking a question to clarify, and also may schedule the item for
a future agenda. However, no discussion, debate, or action may be
taken on such item. (Brown Act section 54954.2)
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3. A planning group may adopt time limits for individual items and for
individual speakers to ensure operational efficiencies but such time
limits must be reasonable and give competing interests equal time.
(Brown Act section 54954.3(b))

iii. Adjournments and Continuances.

In accordance with Brown Act section 54955, planning group meetings
may be adjourned to a future date. Within 24 hours, a notice of
adjournment must be clearly posted on or near the door of the place
where the original meeting was to be held.

If a meeting is adjourned because less than a quorum was present, a new
regular meeting agenda must be prepared. If a meeting is adjourned

because no members of the planning group were present, the subsequent
meeting, if not a regular meeting, must be noticed as if a special meeting.

In accordance with Brown Act section 54954.2, if a subsequent meeting
is held more than 5 days from the original meeting, a new regular
meeting agenda must be prepared; otherwise if 5 days or less, the original
meeting agenda is adequate.

iv. Continued Items.

In accordance with Brown Act section 54955.1, if an item is continued
from a prior regular meeting to a subsequent meeting more than 5 days
from the original meeting, a new agenda must be prepared as if a regular
meeting; otherwise the original meeting agenda is adequate.

v. Consent Agenda.

In accordance with Brown Act section 54954.3(a), for items to be
considered for a “Consent Agenda” all of the following are required:

1. A subcommittee of the planning group has discussed the item at a
noticed subcommittee meeting.

2. All interested members of the public were given an opportunity to
address the subcommittee, and

2. The item has not substantially changed since the
subcommittee’s consideration.
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The comments of the subcommittee and those made by interested
members of the public should be reflected in the minutes of the
subcommittee. Any interested member of the public may comment on a
consent agenda item. Any interested member of the public may take a
consent agenda item off the consent agenda by request.

Quorum and Public Attendance.

This Policy defines a quorum as a majority of non-vacant seats of a
planning group. In accordance with Brown Act section 54952.2, a
quorum must be present in order to conduct business, to vote on projects
and to take actions at regular or special planning group meetings.

In accordance with Brown Act section 54953.3, no member of the public
shall be required, as a condition of attendance at any meeting of a
planning group, to register or provide any other information. Any
attendance list or request for information shall clearly state that
completion of such information is voluntary. No member of the public
may be charged a fee for admittance.

Development Project Review.

Planning groups may not, as a condition of placing an item on their
agenda, require applicants to submit additional information and materials
beyond which the applicant has been required to submit as part of the
City’s project review application process.

It shall also be the duty of a planning group, when reviewing
development projects, to allow participation of affected property owners,
residents and business and not-for-profit establishments within proximity
to the proposed development.

A planning group shall directly inform the project applicant or
representative in advance each time that such review will take place and
provide the applicant with an opportunity to present the project.

Action on Agenda Items.

In accordance with Brown Act section 54954.2(b)(2), an item not noticed
on the agenda may be added if either two-thirds of the entire elected
membership, or every member if less than two-thirds are present,
determine by a vote that there is a need to take an immediate action, but
only if the need for action came to the attention of the planning group
subsequent to the agenda being posted.
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In accordance with Brown Act section 54953(c), planning groups shall
not engage in, or allow, secret ballot or proxy voting on any agenda item.
Other methods of absentee voting on agenda items, such as by telephone
or by e-mail, are also prohibited.

Votes taken on agenda items shall reflect the positions taken by the
elected or appointed positions on the planning group identified in Article
I11, Section 1 of this Policy.

Collective Concurrence.

In accordance with Brown Act section 54952.2, any attempt to develop a
collective concurrence of the members of a planning group as to action to
be taken on an item by members of the planning group, either by direct or
indirect communication, by personal intermediaries, by serial meetings,
or by technological devices, is prohibited, other than at a properly noticed
public meeting.

Special Meetings.

In accordance with Brown Act section 54956, the chair of a planning
group, or a majority of planning group members, may call a special
meeting. An agenda for a special meeting shall be specified as such, and
shall be prepared and posted at least 24 hours before a special meeting.
Each member of a planning group shall receive the written notice of the
meeting at least 24 hours before the time of the meeting as specified in
the notice unless the member files with the planning group secretary a
written waiver of notice at, or prior to the time of, the meeting. Written
notice shall be delivered to each local newspaper of general circulation
and radio or television station requesting notice in writing at least 24
hours before the time of the meeting. The notice shall identify the
business to be transacted or discussed at the meeting. No other business
shall be considered at this meeting. Public testimony on agenda items
must be allowed; however, the non-agenda public comment period may
be waived.

Emergency Meetings.
Brown Act section 54956 describes emergency meetings for matters

related to public health and safety. These matters are outside of the
purview of a planning group and are prohibited under this Policy.

C-17

Page 13 of 42



CP-600-24

Xii.

Xiii.

CITY OF SAN DIEGO, CALIFORNIA

COUNCIL POLICY

Right to Record.

In accordance with Brown Act sections 54953.5 and 54953.6, any person
attending a meeting of a planning group must be allowed to record or
photograph the proceedings in the absence of a reasonable finding by the
planning group that the recording cannot continue without noise,
illumination, or obstruction of view that constitutes, or would constitute,
a persistent disruption of the meeting.

Disorderly Conduct.

In accordance with Brown Act section 54957.9, in the event that any
planning group meeting is willfully interrupted by a person or group of
persons, so as to make the orderly conduct of the meeting infeasible, the
planning group may first cause removal of the individual or individuals.
If that is unsuccessful then the planning group may order the meeting
room cleared and continue in session on scheduled agenda items without
an audience, except that representatives of the media shall be allowed to
remain. The planning group may also readmit an individual or
individuals who were not responsible for the disruption.

(b) Subcommittees

Recognized community planning groups are encouraged to establish standing
and ad hoc subcommittees when their operation contributes to more effective
discussions at regular planning group meetings.

Standing Subcommittees.

Standing subcommittees are on-going subcommittees tasked with
reviewing specific issue areas, such as development review. In
accordance with Brown Act section 54952(b), all standing subcommittees
of a planning group are subject to Brown Act public noticing and meeting
requirements as set forth in Council Policy 600-24, Article 1V, Section
2(a).

. Ad Hoc Subcommittees.

Ad hoc subcommittee meetings are established for a finite period of time
to review more focused issue areas and are disbanded following their
review.
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While the Brown Act does not impose requirements upon ad hoc
subcommittees when made up entirely of members of the planning group
and constituting less than a quorum of the planning group (Brown Act
section 54952), this Policy requires all subcommittee meetings be noticed
and open to the public by inclusion of the meeting announcement on a
regular meeting agenda, by an electronic notice, or by announcement at a
regular planning group meeting.

Subcommittee Composition.

All subcommittees shall contain a majority of members who are members
of the planning group.

Non-members, who are duly-appointed by a planning group to serve on a
subcommittee, may be indemnified by the City in accordance with
Ordinance No. O-17086 NS, and any future amendments thereto,
provided they satisfy any and all requirements of the Administrative
Guidelines.

Recommendations.

All subcommittee recommendations must be brought forth to the full
planning group for formal vote at a noticed public meeting. In no case
may a subcommittee recommendation be forwarded directly to the City
as the formal recommendation of the planning group without a formal
vote of the full planning group.

(c) Abstentions and Recusals

Recusals.

Any member of a recognized community planning group with a direct
economic interest in any project that comes before the planning group or
its subcommittees must disclose to the planning group that economic
interest, and must recuse himself or herself from voting and must not
participate in any manner as a member of the planning group for that item
on the agenda.

. Abstentions.

In limited circumstances, planning group members may abstain from
either voting on an action item, or from participating and voting on an
action item. The member must state, for the record, the reason for the
abstention.
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(d) Meeting Documents and Records

Agenda by Mail.

In accordance with Brown Act section 54954.1, requests to mail copies
of a regular agenda, and any accompanying material, shall be granted.
Such materials shall be mailed when the agenda is posted, or upon
distribution to a majority of the members of the recognized community
planning group, whichever occurs first. A request to receive agendas and
materials may be made for each calendar year and such request is valid
for that entire year, but must be renewed by January 1% of the following
year. A cost-recovery fee may be charged for the cost of providing this
service.

. Agenda at Meeting.

In accordance with Brown Act section 54957.5, any written
documentation, prepared or provided by City staff, applicants, or
planning group members, that is distributed at a planning group meeting,
shall be made available upon request for public inspection without delay.
If such material is distributed at a planning group meeting, then it shall be
made available upon request at the meeting. If such material is prepared
by someone other than City staff, applicants, or planning group members,
or is received from a member of the public during public testimony on an
agenda item, then the material shall be made available for public
inspection at the conclusion of the meeting. A cost-recovery fee may be
charged for the cost of reproduction of any materials requested by an
individual or individuals.

Minutes.

For each planning group meeting, a report of planning group member
attendance and a copy of approved minutes shall be retained by the
planning group and shall be available for public inspection. The minutes
of each planning group meeting shall include the votes taken on each
action item and reflect the names for, against and abstaining when a vote
is not unanimous. Recusals shall also be recorded. Minutes should
record the names of the speakers, the nature of the public testimony, and
whether each project applicant (whose project was subject to planning
group action) appeared before the planning group. If an applicant did not
appear before the planning group, the meeting minutes must indicate the
date when and type of notification (e.g., electronic, telephonic, facsimile)
provided to the applicant requesting his or her appearance at the planning
group meeting.
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A copy of the approved minutes shall be submitted to the City within 14
days after approval by the planning group.

Planning groups are not required to audio or videotape their meetings but
if they do, in accordance with Brown Act section 54953.6, they are
subject to a public request to inspect without charge. A cost-recovery fee
may be charged for copies of recordings.

iv. Records Retention.

In accordance with Brown Act section 54957.5, planning group records
must be retained for public review. City staff will establish a records
retention schedule and method for collection and storage of material that
will be utilized by all planning groups.

It shall be the duty of a recognized community planning group and its members to
periodically seek community-wide understanding of, and participation in, the
planning and implementation process as specified in Article Il, Section 1 of
Council Policy 600-24. The planning group shall give due consideration to all
responsible community attitudes insofar as these are deemed to be in the best
long-range interest of the community at large.

It shall be the duty of a recognized community planning group to maintain a
current, up-to-date roster of the names, terms, and category/qualifications of
planning group members in its possession, and to forward the current roster, as
well as any updates, to the City. A planning group must also submit to the City,
by the end of March each year, an annual report of accomplishments for the past
calendar year and anticipated objectives for the coming year related to the duties
enumerated in Article 11, Section 1 of this Policy. Rosters and annual reports
constitute disclosable records under the Brown Act.

A recognized community planning group may develop a policy for financial
contributions from the citizens of the community for the purposes of furthering
the efforts of the planning group to promote understanding and participation in the
planning process. However, no membership dues shall be required and no fee
may be charged as a condition of attendance at any planning group meeting. All
contributions must be voluntarily made, and no official planning group
correspondence may be withheld based on any individual’s desire to not make a
voluntary contribution.
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It shall be the duty of each recognized community planning group member to
attend an orientation training session administered by the City as part of planning
group and individual member indemnification pursuant to Ordinance No. O-
17086 NS entitled “An Ordinance Providing for Legal Representation to and
Indemnification of Community Planning Committees Against Claims for
Damages” and any future amendments thereto, as discussed further in Article X,
Section 1.

It shall be the duty of the City to offer at least two orientation sessions each year
as well as topic-specific sessions intended to advance the knowledge of planning
group members in subjects within the scope of responsibilities of recognized
community planning groups. Newly seated planning group members must
complete an orientation training session within 12 months of being elected or
appointed to a planning group or the member will become ineligible to serve.

ARTICLE VII Planning Group Officers

Section 1.

Section 2.

Section 3.

Section 4.

CP-600-24

The officers of a recognized community planning group shall be elected from and
by the members of the planning group. Said officers shall consist of a
Chairperson, Vice Chairperson and Secretary and, by policy, a planning group’s
bylaws may include such other officers as the planning group may deem
necessary. Further duties of the officers may be defined in planning group bylaws.
A planning group shall determine the length of an officer's term in its bylaws,
except that no person may serve in the same planning group office for more than
eight or nine consecutive years. After a period of one year in which that person
did not serve as an officer that person shall again be eligible to serve as an officer.

Chairperson. The Chairperson shall be the principal officer of a recognized
community planning group and shall preside over all planning group and
communitywide meetings organized by the planning group.

Vice Chairperson. In the absence of the Chairperson, the Vice Chairperson shall
perform all the duties and responsibilities of the Chairperson.

Secretary. The Secretary shall be responsible for a recognized community
planning group’s correspondence, attendance records, and minutes and actions
[including identification of those planning group members that constitute a
quorum, who vote on an action item, and who may abstain or recuse and the
reasons], and shall assure that planning group members and members of the
public have access to this information. The Secretary may take on these
responsibilities or may identify individuals to assist in these duties.
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The Chairperson shall be a recognized community planning group’s
representative to the Community Planners Committee (CPC). However, by vote
of a planning group, some other member may be selected as the official
representative to CPC with the same voting rights and privileges as the
Chairperson. Each planning group should also vote to select an alternate CPC
representative.

It shall be the duty of the officers of recognized community planning groups and

of the Community Planners Committee representative to promptly disseminate to
all elected planning group members pertinent information that is received by the

planning group regarding its official business.

ARTICLE VIII Planning Group Policies and Procedures

Section 1.

CP-600-24

In addition to incorporating the policies outlined in Articles I through VII into
recognized community planning group bylaws, each planning group shall include
policies and procedures found necessary for the group’s effective operation under
this Policy. The following topic areas are those to be addressed. Explanations of
when and why to adopt procedures or policies are found in the Administrative
Guidelines.

(1) Community Participation, suggested but not limited to: community outreach;
assurances of seeking diverse representation on the planning group.

(2) Planning Group Composition, suggested but not limited to: methods for
anticipated conversion of planning group seats, such as developer seats or
appointed seats, as applicable; general membership eligibility and
recordkeeping, as applicable; involving the community at large.

(3) Conduct of Meetings, suggested but not limited to: meeting noticing,
including subcommittees; meeting operations such as time limits on
speakers and maintaining a civil meeting environment; subcommittee
operations such as process for project reviews and bylaw amendments; role
of the chair in voting; role of a general membership or the public in
discussing agenda items.

(4) Member and Planning Group Responsibilities, suggested but not limited to:
filling vacant seats either during a term or following an election; how
planning group positions will be represented to the City; discipline or
removal of an individual member; bylaw amendment process, including the
development of procedures companion to the bylaws.

(5) Elections, suggested but not limited to: promoting planning group elections;
determining eligibility of candidates and voters; ballot preparation,
handling, and counting procedures; poll location and operation criteria;
election challenges.
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ARTICLE IX. Rights and Liabilities of Recognized Community Planning Groups

Recognized community planning groups operating under Council Policy 600-24 are afforded
certain protections for their activities within their identified scope of responsibilities. In addition
however, there are certain exposures for not operating in compliance: penalties imposed per this
Policy and penalties associated with non-compliance with the Brown Act provisions that are
identified in this Policy.

Section 1.

Section 2.

CP-600-24

Indemnification and Representation

A recognized community planning group and its duly elected or appointed
members have a right to representation by the City Attorney and a right to
indemnification by the City under Ordinance O-17086 NS, and any future
amendments thereto, if: the claim or action against them resulted from their
obligation to advise and assist the City and its agencies with land use matters
as specified in Council Policy 600-24, Article Il, Section 1; their conduct was
in conformance with this Policy and the bylaws of the planning group and all
findings specified in the ordinance can be made.

Brown Act Remedies

As reviewed in a memorandum prepared by the City Attorney, issued
November 3, 2006 (City Att’y MOL No. 2006-26), the Brown Act provides
various remedies for violation of its provisions but by implementing bylaws
and operating in compliance with this Policy, planning groups will be
considered to be in substantial compliance with the Brown Act. Any planning
group, or any of its individual members, may seek assistance and training from
the City Attorney to conform with the Brown Act.

The Brown Act includes civil remedies (Brown Act section 54960) and
criminal penalties (Brown Act section 54959) for violation of its provisions.
Thus, planning groups are encouraged to proactively cure violations
themselves. This is to prevent legal actions that would void planning group
actions, and it assures good faith, voluntary compliance with the Brown Act.

Both individual members of a planning group, as well as the planning group as
a whole, could potentially be subject to civil remedies. Civil remedies may
include relief to prevent or stop violations of the Brown Act, or to void past
actions of the planning group, and may in some cases include payment of
attorneys fees.
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Individual planning group members may potentially face criminal
misdemeanor charges for attending a meeting where action is taken in violation
of the Brown Act, but only if the member intended to deprive the public of
information which the member knew or had reason to know the public was
entitled. Action taken includes collective decisions or promises, and also
includes tentative decisions, but does not include mere deliberation without
taking some action. Alleged violations will be reviewed and evaluated on a
case-by-case basis.

Any planning group, or any of its individual members, may seek assistance, as
well as training, from the City Attorney to better understand, to implement, and
comply with the Brown Act.

Council Policy 600-24 Violations and Remedies

Council Policy 600-24 provides various remedies for violation of its provisions
by recognized community planning groups or their elected members. Where a
planning group does not cure a violation by itself, it may forfeit its status as a
recognized advisory body and lose its right to indemnification and defense by
the City.

(@) Alleged Violations by a Member of a Planning Group

In the case of an alleged violation of this Policy or a planning group’s
adopted bylaws by a planning group member, the planning group may
conduct an investigation consistent with the Administrative Guidelines and
the adopted planning group bylaws.

If the planning group, after a thorough investigation, determines that the
individual member has violated a provision of this Policy or the planning
group’s bylaws, the planning group shall, where feasible, seek a remedy that
corrects the violation and allows the member to remain as a member of the
planning group.

If corrective action or measures are not feasible, the planning group may
remove a member by a two-thirds vote of the planning group. The vote to
remove the member shall occur at a regularly scheduled public meeting
subject to the procedures outlined in the Administrative Guidelines and in
adopted planning group bylaws.

A member found to be not in compliance with the provisions of this Policy or
adopted bylaws risks loss of indemnification [legal protection and

representation] pursuant to Ordinance No. O-17086 NS, and any future
amendments thereto, as discussed further in Article 1X, Section 1.
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(b) Alleged Violations by a Planning Group

In case of an alleged violation of this Policy or adopted planning group
bylaws by a planning group as a whole or multiple members of the planning
group, the violation shall be forwarded in writing to the City for investigation
by the Mayor’s office. The City will engage in a dialogue with the planning
group, determining the validity of the complaint, and seeking resolution of
the issue or dispute.

If a violation against a planning group as a whole is proven and there is a
failure of the planning group to take corrective action, the planning group
will forfeit its rights to represent its community as a planning group
recognized under this Policy. Such a determination resulting in the forfeiture
of a seated group’s rights to represent its community shall be based on a
recommendation by the Mayor’s office to the City Council. A planning
group shall not forfeit its recognized status until there is an action by the City
Council to remove the status. The City Council may also prescribe
conditions under which official recognition will be reinstated.

A planning group found to be out of compliance with the provisions of this
Policy or with its adopted bylaws risks loss of indemnification [legal
protection and representation] pursuant to Ordinance No. O-17086 NS, and
any amendments thereto.

Attachment: Bylaws Shell
HISTORY:

Adopted by Resolution R-216888 09/29/76

Amended by Resolution R-257382 10/25/82
Amended by Resolution R-273369 05/02/89
Amended by Resolution R-276245 07/30/90
Amended by Resolution R-300940 10/17/05
Amended by Resolution R-302671 05/22/07
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[CPG NAME] Bylaws
Amended [insert date]

Name

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

ARTICLE 1l

The official name of this organization is the [insert CPG name].
All activities of this organization shall be conducted in its official name.

The community planning area boundaries for the [insert CPG name] are the
boundaries of the [insert community name] community, as shown on Exhibit
IIAIIl

Meetings of the [insert CPG name] shall be held within these boundaries, except
that when the [insert CPG name] does not have a meeting facility within its
boundary that is accessible to all members of the public, they may meet at the
closest meeting facility.

The official positions and opinions of the [insert CPG name] shall not be
established or determined by any organization other than the planning group, nor
by any individual member of the planning group other than one authorized to do
so by the planning group.

Purpose of Community Planning Group and General Provisions

Section 1.

Section 2.

CP-600-24

The [insert CPG name] has been formed and recognized by the City Council to
make recommendations to the City Council, Planning Commission, City staff, and
other governmental agencies on land use matters, specifically concerning the
preparation of, adoption of, implementation of, or amendment to, the General
Plan or a land use plan when a plan relates to the [insert community name]
community boundaries. The planning group also advises on other land use
matters as requested by the City or other governmental agency.

In reviewing individual development projects, the [insert CPG name] should
focus such review on conformance with the adopted community plan and/or the
General Plan. Preliminary comments on projects may be submitted to the City
during the project review process. Whenever possible, the formal planning group
recommendation should be submitted no later than the end of the public review
period offered by the environmental review process. Upon receipt of plans for
projects with substantive revisions, the planning group may choose to rehear the
project and may choose to provide a subsequent formal recommendation to the
City.
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All activities of the [insert CPG name] shall be nonpartisan and nonsectarian and
shall not discriminate against any person or persons by reason of race, color, sex,
age, creed or national origin, or sexual orientation, or physical or mental
disability. In addition, meeting facilities must be accessible to disabled persons.

The [insert CPG name] shall not take part in, officially or unofficially, or lend its
influence in, the election of any candidate for political office. Elected members
shall not identify affiliation with a planning group when endorsing candidates for
public office. The planning group may take a position on a ballot measure.

Pursuant to the provisions of City Council Policy 600-5, the [insert CPG name]'s
failure to respond to the City's request for input on the preparation of, adoption of,
implementation of, or amendment to, the General Plan or a community, precise,
or specific plan, or failure to review and reply to the City in a timely manner on
development projects shall result in the forfeiture of rights to represent the [insert
community name] community for these purposes. Such a determination resulting
in the forfeiture of rights to represent the community for these purposes shall be
made only by the City Council upon the recommendation of the Mayor’s Office.

The [insert CPG name] operates under the authority of the Ralph M. Brown Act
which requires that meetings of the planning group are open and accessible to the
public. In addition, Council Policy 600-24 "Standard Operating Procedures and
Responsibilities of Recognized Community Planning Groups™ and these bylaws
govern the operations of the planning group. Several provisions of these bylaws
constitute Brown Act requirements as outlined in the Policy. In addition, the
Administrative Guidelines provide explanations of the Policy's minimum standard
operating procedures and responsibilities of this planning group. Robert's Rules
of Order Newly Revised is used when the Policy, the Administrative Guidelines,
and these bylaws do not address an area of concern or interest.

The [insert CPG name] may propose amendments to these bylaws by majority
vote of the elected members of the planning group. Proposed amendments shall
be submitted to the offices of the Mayor and City Attorney for review and
approval. Any proposed amendments that are inconsistent with Council Policy
600-24 shall not be approved by the Mayor and City Attorney and shall be
forwarded to the City Council President who shall docket the matter for Council
consideration. Bylaw amendments are not valid until approved by the City.

ARTICLE 111 Community Planning Group Organizations

Section 1.

CP-600-24

The [insert CPG name] shall consist of: INSERT a specific number between 12-
20 and CHOOSE ONE OPTION: (A.) elected; or (B.) elected and appointed
members to represent the community. These members of the planning group shall
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constitute the officially recognized community planning group for the purpose of
these bylaws and Council Policy 600-24.

Council Policy 600-24 requires that elected members of the [insert CPG name]
shall, to the extent possible, be representative of the various geographic sections
of the community and diversified community interests.

On the [insert CPG name] elected seats are filled: CHOOSE ONE OPTION:
(A.) by any eligible member identified below. There is no further restriction on
the distribution of seats among interests in the community; or (B.) by distribution
of seats among the following interests that represent the community: _ seats
for property owners;  seats for residents; and __ seats for business
representatives. [go on to describe any further segmentation of these overall
categories]; or (C.) by a geographic distribution of seats among [census tracts or
neighborhoods or other geographic subdivisions] as follows: seats for [area];
~seats for [area]; etc. [go on to describe any further segmentation of these
geographic seats].

Planning group members shall be elected by and from eligible members of the
community. To be an eligible community member an individual must be at least
18 years of age, and shall be affiliated with the community as a:

(1) property owner, who is an individual identified as the sole or partial owner of
record, or their designee, of a real property (either developed or
undeveloped), within the community planning area, or

(2) resident, who is an individual whose primary address of residence is an
address in the community planning area, or

(3) local business person, who is a local business or not-for-profit owner,
operator, or designee at a non-residential real property address in the
community planning area.

An individual may become an eligible member of the community by: CHOOSE
ONE OPTION: (A.) attending [insert one, two or three] meeting/s of the [insert
CPG name] and submitting [identify whether demonstration of eligibility may be
accomplished by an application and/or by documented meeting attendance] prior
to the March general election; or (B.) demonstrating qualifications to be an
eligible member of the community to the planning group Secretary or Election
Committee prior to the March election or at the time of voting.

Once eligibility to vote is established, an individual remains an eligible member
of the community until a determination is made that the individual does not meet
the planning group’s criteria and formal action is taken by the planning group.
However, the [insert CPG name] shall require proof of eligibility during
elections.
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INSERT IF APPLICABLE: in addition to elected members, the [insert CPG
name] has ___ appointed seats to better represent specific interests of the
community. This/these seat(s) are appointed by [identify appointing
agency]. Appointed seats are: CHOOSE ONE OPTION: (A.) counted inthe
[insert number of members] planning group membership and vote on planning
group business; or, (B.) are not counted in the ___ [insert number of members]
planning group membership and function in an advisory capacity.

Members of the [insert CPG name] shall be elected to serve for fixed terms of:
CHOOSE ONE OPTION: (A.) 2 years; or (B.) 3 years; or (C.) 4 years with
expiration dates during alternate years to provide continuity.

No person may serve on the planning group for more than: CHOOSE ONE
OPTION: (A.) eight; or (B.) nine consecutive years.

The: CHOOSE ONE OPTION: (A.) eight; or (B.) nine year limit refers to total
maximum consecutive years of service time, not to individual seats held.

After a one-year break in service as a planning group member, an individual who
had served for. CHOOSE ONE OPTION: (A.) eight; or (B.) nine consecutive
years shall again be eligible for election to the planning group.

The planning group will actively seek new members to the extent feasible. If not
enough new members are found to fill all vacant seats the planning group may
retain some members who have already served for: CHOOSE ONE OPTION:
(A.) eight; or (B.) nine consecutive years to continue on the planning group
without a break in service. Refer to Council Policy 600-24 Article 111, Section 4
for further clarification.

A member of the [insert CPG name] must retain eligibility during the entire term
of service.

A member of the [insert CPG name] found to be out of compliance with the
provisions of Council Policy 600-24 or the planning groups adopted bylaws risks
loss of indemnification [legal protection and representation] pursuant to
Ordinance No. O-17086 NS, and any future amendments thereto.

Some provisions of these bylaws constitute requirements under the Brown Act, as
outlined in Council Policy 600-24. A member of the [insert CPG name] who
participates in a meeting of the planning group where actions are alleged to have
been in violation of the Brown Act may be subject to civil or criminal
consequences.
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ARTICLE IV Vacancies

The [insert CPG name] shall find that a vacancy exists upon receipt of a
resignation in writing from one of its members or upon receipt of a written report
from the planning group's secretary reporting the third consecutive absence or
fourth absence in the 12-month period of April through March each year, of a
member(s) from the planning groups regular meetings.

Vacancies that may occur on the [insert CPG name] shall be filled not later than
120 days following the date of the determination of the vacancy. The term of
office of any member filling a vacancy shall be for the balance of the vacated

The [insert CPG name] shall fill vacancies at the time the vacancies are declared
[provide detail and timeframe]. Vacancies shall be filled by: CHOOSE ONE
OPTION: (A.) selection by planning group members at the time the vacancies are
declared. [provide detail and timeframe]; or (B.) an advertised general election
pursuant to Article V. [provide detail and timeframe.

When the [insert CPG name] is unable to fill a vacancy within 120 days, as
specified above, and the planning group has more than twelve members, either the
seat may remain vacant until the next planning group election, or these bylaws
may be amended to permit decreased membership to a minimum of 12 members.
If a vacancy remains for more than 60 days from the time a vacancy is declared,
and there are less than 12 elected planning group members in good standing, the
planning group shall report in writing the efforts made to fill the vacancy to the
City. If, after 60 additional days, the planning group membership has not reached
12 members, the planning group will be deemed inactive until it has attained at
least 12 members in good standing.

General elections of [insert CPG name] members shall be held during the month
of March in accordance with the elections procedures found in Exhibit __ of

The [insert CPG name]’s general elections shall be held: CHOOSE ONE
OPTION: (A.) annually; or (B.) every two years.

The deadline to qualify for candidacy in the March general election shall be prior
to the February noticed regular or special meeting of the full planning group
membership preceding the election. The planning group's Election subcommittee
shall be established no later than January and shall begin soliciting eligible
community members to become candidates. In February, the Election
subcommittee shall present to the planning group a complete list of interested
candidates collected up to that point in time. Candidates may be added at the
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February meeting. A candidate forum may be advertised and held at the February
meeting.

In order to be a candidate in the March election, an eligible member of the
community [see Article I11, Section 2] must have documented attendance at:
CHOOSE ONE OPTION: (A.) one; or (B.) two; or (C.) three meeting/s of the
[insert CPG name]'s last 12 meetings prior to the February regular meeting
preceding the election.

The [insert CPG name] shall make a good faith effort to utilize means appropriate
to publicize the planning group's eligibility requirements for candidacy and the
upcoming elections.

In the election process, the planning group shall seek enough new candidates to
exceed the number of seats open for election in order to allow those who have
served for: CHOOSE ONE OPTION: (A.) eight; (B.) nine consecutive years to
leave the group for at least one year.

The [insert CPG name] holds its election: CHOOSE ONE OPTION: (A.) at the
March regular meeting. [provide details]; or (B.) at a special meeting in March.
[provide details]; or (C.) at multiple locations the day of the regular March
meeting [provide details]; or (D.) at multiple locations prior to the reqular March
meeting. [provide details]; or (E.) on multiple days prior to the reqular March
meeting. [provide details]; or (F.) utilizing a combination of mail-in ballots and
voting at the regular March meeting. [provide details]

INCLUDE IF ‘E” SELECTED: The [insert CPG name] shall submit procedures
to vote on more than one day to the Mayor and the City Attorney 45 days in
advance of the 1 day of voting for review and approval.

The [insert CPG name] will require proof of identity of those eligible community
members who are seeking to vote in the election. The planning group shall ensure
that voting is only by eligible members of the community.

The ballot presented to eligible community members to vote will clearly identify
which seats individual candidates are running for, how many candidates can be
selected, whether there are limitations on which candidates various categories of
eligible community members can vote for and which candidates, if any, must
receive a 2/3 majority of the vote due to service beyond eight or nine consecutive
years of service.

The [insert CPG name] planning group's policy related to write-in candidates is
that: CHOOSE ONE OPTION: (A.) write-in candidates are not allowed; or (B.)
write-in candidates are allowed. If it is later determined that the write-in
candidate is ineligible, any vote cast for an ineligible write-in candidate is an
invalid vote and will not be counted.
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Voting shall be by secret written ballot. Proxy voting for elections is not allowed
under any circumstances. Development and promotion of "slates™" of candidates is
contrary to the intent of Council Policy 600-24 and is not allowed.

The [insert CPG name]'s election becomes final after announcing the election
results: CHOOSE ONE OPTION: (A.) at the conclusion of the noticed, regular
March monthly planning group meeting; or (B.) at a noticed, special meeting of
the planning group prior to the start of the regular April monthly meeting. The
Chair is responsible for preparing, certifying and forwarding the election report to
the City. New members shall be seated in April at the start of the regular meeting
in order to allow their full participation as elected members at the April planning
group meeting.

Any challenge to the election results must be filed with the chair of the Elections
subcommittee in writing within 24 hours of the counting of the ballots in order to
allow enough time to resolve the issue.

Acrticle VIII, Section 1(e) contains all voting procedures, including: CHOOSE
ALL THAT APPLY:: voting time/s; voting locations/s; voting eligibility;
candidate eligibility; elections committee establishment and responsibilities;
promotion of elections; counting votes [plurality, etc.]; ballots; write-in
candidates; poll locations/s; mail-in ballots [if applicable]; managing polls and
counting ballots; reporting election results to the Chair, and, election challenge
criteria and procedures.

ARTICLE VICommunity Planning Group and Planning Group Member Duties

Section 1.

CP-600-24

It is the duty of the [insert CPG name] to cooperatively work with the City
throughout the planning process, including but not limited to the formation of
long-range community goals, objectives and proposals or the revision thereto for
inclusion in a General or Community Plan.

It is the duty of all planning group members to conduct official business of the
planning group in a public setting. It is recognized that the officers of the planning
group may oversee administrative business of the planning group, such as the
assembling of the draft agenda, in preparation for public discussions. However,
all substantive discussions about agenda items or possible group positions on
agenda items shall occur at the noticed planning group meetings.

It is the duty of a planning group as a whole, and of each individual member, to
refrain from conduct that is detrimental to the planning group or its purposes
under Council Policy 600-24. No member shall be permitted to disturb the public
meeting so as to disrupt the public process as set forth on the planning group’s
agenda.
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(a) Meeting Procedures

It shall be the duty of each member of the [insert CPG name] to attend all
planning group meetings.

() REGULAR AGENDA POSTING - At least 72 hours before a regular
meeting, the agenda containing a brief general description of each agenda item
shall be posted. The brief general description of each agenda item need not
exceed 20 words per item unless the item is complex. The agenda shall also
provide notice of the date, time and location of the meeting. The agenda shall be
posted in a place freely accessible to the general public and shall include
information on how a request for accessible accommodation may be made.

The listing of the agenda item shall include the intended action of the planning
group regarding that item [e.g., information item, action item].

(it) PUBLIC COMMENT- Any interested member of the public may comment
on agenda items during regular or special planning group meetings. In addition,
each agenda for a regular planning group meeting shall allow for a public
comment period at the beginning of the meeting for items not on the agenda but
are within the scope of authority of the planning group. Planning group members
may make brief announcements or reports to the planning group on their own
activities under the public comment section of the agenda. The planning group
may adopt time limits for public comment to ensure operational efficiencies.

(i) ADJOURNMENTS AND CONTINUANCES - If the [insert CPG name]
does not convene a regularly scheduled meeting, there shall be a copy of the
"Notice of Adjournment” of the meeting posted on or near the door of the place
where the adjourned meeting was to be held within 24 hours after the time the
meeting was to be held.

If a meeting is adjourned because less than a quorum was present, a new regular
meeting agenda must be prepared. If a meeting is adjourned because no members
of the planning group were present, the subsequent meeting, if not a regular
meeting, must be noticed as if a special meeting.

(iv)CONTINUED ITEMS - If an item is continued from a prior regular meeting
to a subsequent meeting more than 5 days from the original meeting, a new

agenda must be prepared as if a regular meeting; otherwise the original meeting
agenda is adequate.

C-34

Page 30 of 42



CP-600-24

CITY OF SAN DIEGO, CALIFORNIA

COUNCIL POLICY

(v) CONSENT AGENDA - For items to be considered for a “Consent
Agenda” all of the following are required:

1. A subcommittee of the planning group has discussed the item at a
noticed subcommittee meeting,

2. All interested members of the public were given an opportunity to
address the subcommittee, and

3. The item has not substantially changed since the subcommittee’s
consideration.

The comments of the subcommittee and those made by interested members of the
public should be reflected in the minutes of the subcommittee. Any interested
member of the public may comment on a consent agenda item. Any interested
member of the public may take a consent agenda item off the consent agenda by
request.

(vi)QUORUM AND PUBLIC ATTENDANCE - A quorum, defined as a majority
of non-vacant seats of a planning group, must be present in order to conduct
business, to vote on projects, and to take actions at regular or special planning
group meetings.

No member of the public shall be required, as a condition of attendance at any
meeting of the planning group, to register or provide any other information. Any
attendance list or request for information shall clearly state that completion of
such information is voluntary. No member of the public may be charged a fee for
admittance.

(vii) DEVELOPMENT PROJECT REVIEW - The [insert CPG name] may
not, as a condition of placing an item on the agenda, require applicants to submit
additional information and materials beyond which the applicant has been
required to submit as part of the City's project review application process.

When reviewing development projects, the planning group shall allow
participation of affected property owners, residents and business establishments
within proximity to the proposed development.

The planning group shall directly inform the project applicant or representative in
advance each time that such review will take place and provide the applicant with
an opportunity to present the project.

(viii) ACTION ON AGENDA ITEMS - An item not noticed on the agenda may
be added if either two-thirds of the entire elected membership, or every member if
less than two-thirds are present, determine by a vote that there is a need to take an
immediate action, but only if the need for action came to the attention of the
planning group subsequent to the agenda being posted.

C-35

Page 31 of 42



CP-600-24

CITY OF SAN DIEGO, CALIFORNIA

COUNCIL POLICY

The [insert CPG name] planning group's chair: CHOOSE ONE OPTION: (A.)
fully participates in planning group discussions and votes on all action items; or
(B.) participates in discussions but does not vote except to make or break a tie; or
(C.) does not participate in discussions or vote on action items.

The planning group shall not engage in, or allow, secret ballot or proxy voting on
any agenda item. Other methods of absentee voting on agenda items, such as by
telephone or by e-mail are also prohibited.

Votes taken on agenda items shall reflect the positions taken by the elected or
appointed positions on the planning group identified in Article 11, Section 1 of
Council Policy 600-24.

(ix)COLLECTIVE CONCURRENCE - Any attempt to develop a collective
concurrence of the members of the [insert CPG name] as to action to be taken on
an item by members of the planning group, either by direct or indirect
communication, by personal intermediaries, by serial meetings, or by
technological devices, is prohibited, other than at a properly noticed public
meeting.

(X) SPECIAL MEETINGS - The chair of the [insert CPG name], or a majority of
planning group members, may call a special meeting. An agenda for a special
meeting shall be specified as such, and shall be prepared and posted at least 24
hours before a special meeting. Each member of the planning group shall receive
the written notice of the meeting at least 24 hours before the time of the meeting
as specified in the notice unless the member files with the planning group
secretary a written waiver of notice at, or prior to the time of, the meeting.

Written notice shall be delivered to each local newspaper of general circulation
and radio or television station requesting notice in writing at least 24 hours before
the time of the meeting. The notice shall identify the business to be transacted or
discussed at the meeting. No other business shall be considered at this meeting.
Public testimony on agenda items must be allowed; however, the non-agenda
public comment period may be waived.

(xi)EMERGENCY MEETINGS - Emergency meetings, requiring no public
notice, are called for matters related to public health and safety. These matters are
outside of the purview of the [insert CPG name] and are prohibited under this
bylaws.

(xif)  RIGHT TO RECORD - Any person attending a meeting of the [insert
CPG name] must be allowed to record or photograph the proceedings in the
absence of a reasonable finding by the planning group that the recording cannot
continue without noise, illumination, or obstruction of view that constitutes, or
would constitute, a persistent disruption of the meeting.
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(xiii) DISORDERLY CONDUCT - In the event that any planning group
meeting is willfully interrupted by a person or group of persons, so as to make the
orderly conduct of the meeting infeasible, the planning group may first cause
removal of the individual or individuals. If that is unsuccessful then the planning
group may order the meeting room cleared and continue in session on scheduled
agenda items without an audience, except that representatives of the media shall
be allowed to remain. The planning group may also readmit an individual or
individuals who were not responsible for the disruption.

(b)  Subcommittees

The [insert CPG name] may establish standing and ad hoc subcommittees when
their operation contributes to more effective discussions at regular planning group
meetings.

(i) STANDING SUBCOMMITTEES - Pursuant to the purpose of the [insert
CPG name] as identified in Article I, Section 1, the planning group has
established: CHOOSE ONE OPTION: (A.) no standing subcommittees but will
create, as needed, an ad hoc subcommittee to address a particular planning or
operational matter [such as the Elections subcommittee]; (B.) the following
standing subcommittees [provide list including: number of members; duties;
duration of subcommittee]; or (C.) a combination [provide information as in (A)
or (B).

(i) AD HOC SUBCOMMITTEES - Ad hoc subcommittees may be established
for finite period of time to review more focused issue areas and shall be disbanded
following their review.

(1i)SUBCOMMITTEE COMPOSITION — Subcommittees shall contain a
majority of members who are members of the planning group.

Non-members, who are duly appointed by a planning group to serve on a
subcommittee, may be indemnified by the City in accordance with Ordinance No.
0-17086 NS, and any future amendments thereto, provided they satisfy any and
all requirements of the Administrative Guidelines.

(iv)YRECOMMENDATIONS - Subcommittee recommendations must be brought
forth to the full planning group for formal vote at a noticed public meeting. In no
case may a committee or subcommittee recommendation be forwarded directly to
the City as the formal recommendation of the planning group without a formal
vote of the full planning group.
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(c) Abstentions and Recusals

(i) RECUSALS - Any member of the [insert CPG name] with a direct economic
interest in any project that comes before the planning group or its subcommittees
must disclose to the planning group that economic interest, and must recuse from
voting and not participate in any manner as a member of the planning group for
that item on the agenda.

(i) ABSTENTIONS - In limited circumstances, planning group members may
abstain from either voting on an action item, or from participating and voting on
an action item. The member must state, for the record, the reason for the
abstention.

(d) Meeting Documents and Records

(i) AGENDA BY MAIL - Requests to mail copies of a regular agenda, and any
accompanying material, shall be granted. Such materials shall be mailed when the
agenda is posted, or upon distribution to a majority of the members of the
community planning group, whichever occurs first. A request to receive agendas
and materials may be made for each calendar year and such request is valid for
that entire year, but must be renewed by January 1 of the following year. A cost-
recovery fee may be charged for the cost of providing this service.

(i) AGENDA AT MEETING - Any written documentation, prepared or provided
by City staff, applicants, or planning group members, that is distributed at the
planning group meeting, shall be made available upon request for public
inspection without delay. If such material is distributed at the planning group
meeting, then it shall be made available upon request at the meeting. If such
material is prepared by someone other than City staff, applicants, or planning
group members, or is received from a member of the public during public
testimony on an agenda item, then the material shall be made available for public
inspection at the conclusion of the meeting. A cost-recovery fee may be charge
for the cost of reproducing any the materials requested by an individual or
individuals.

(iili)MINUTES - For each planning group meeting, a report of [insert CPG name]
member attendance and a copy of approved minutes shall be retained by the
planning group, and shall be available for public inspection. The minutes of each
planning group meeting shall include the votes taken on each action item and
reflect the names for, against and abstaining when the vote is not unanimous.
Recusals shall also be recorded. Minutes should record speakers and public
testimony, and whether each project applicant (whose project was subject to
planning group action) appeared before the planning group. If an applicant did not
appear before the planning group then the meeting minutes must indicate the date
when and type of notification (e.g. electronic, telephonic, facsimile) provided to
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the applicant requesting his or her appearance at the planning group meeting. A
copy of the approved minutes shall be submitted to the City within 14 days after
approval by the planning group.

The [insert CPG name] is not required to audio or videotape meetings but if
recordings are made, they are subject to a public request to inspect without
charge. A cost-recovery fee may be charged for copies of recordings.

(ivYRECORDS RETENTION - [insert CPG name] records must be retained for
public review. City staff will establish a records retention schedule and method
for collection and storage of materials that will be utilized by all planning groups.

It shall be the duty of the [insert CPG name] and its members to periodically seek
community-wide understanding of and participation in the planning and
implementation process as specified in Article Il, Section 1. The planning group
shall give due consideration to all responsible community attitudes insofar as
these are deemed to be in the best long range interest of the community at large.

It shall be the duty of the [insert CPG name] to maintain a current, up-to-date
roster of the names, terms, and category/qualifications of planning group
members in its possession, and to forward the current roster, as well as any
updates, to the City. The planning group must also submit to the City, by the end
of March each year, an annual report of accomplishments for the past calendar
year and anticipated objectives for the coming year related to Article 11, Section 1
above. Rosters and annual reports constitute disclosable records under the Brown
Act.

The [insert CPG name] may develop a policy for financial contributions from the
citizens of the community for the purposes of furthering the efforts of the
planning group to promote understanding and participation in the planning
process. However, no membership dues shall be required and no fee may be
charged as a condition of attendance at any planning group meeting. All
contributions must be voluntarily made, and no official planning group
correspondence may be withheld based on any individual’s desire to not make a
voluntary contribution.

Each elected [insert CPG name] member is required to attend an orientation
training session administered by the City as part of planning group and individual
member indemnification pursuant to Ordinance No. O-17086 NS, and any future
amendments thereto. Newly seated planning group members must complete a
basic orientation training session within 12 months of being elected or appointed
to a planning group or the member will be ineligible to serve.

ARTICLE VII Planning Group Officers

CP-600-24
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The officers of the [insert CPG name] shall be elected from and by the members
of the planning group. Said officers shall consist of a Chairperson, Vice
Chairperson and Secretary. OPTION: insert any other officer as defined by the
planning group. The length of an officer's term shall be: OPTION: insert
duration of term, except that no person may serve in the same planning group
office for more than eight or nine consecutive years. After a period of one year in
which that person did not serve as an officer that person shall again be eligible to
serve as an officer.

Chairperson. The Chairperson shall be the principal officer of a recognized
community planning group and shall preside over all planning group and
communitywide meetings organized by the planning group. OPTION: insert any
further duties as defined by planning group. Example duties would be setting the
agenda, point of contact for development applicants, etc.

Vice Chairperson. In the absence of the Chairperson, the Vice Chairperson shall
perform all the duties and responsibilities of the Chairperson. OPTION: insert
any further duties as defined by planning group.

Secretary. The Secretary shall be responsible for the planning group’s
correspondence, attendance records, and minutes and actions [including
identification of those planning group members that constitute a quorum, who
vote on an action item, and who may abstain or recuse and the reasons], and shall
assure that planning group members and members of the public have access to
this information. The Secretary may take on these responsibilities or may identify
individuals to assist in these duties. OPTION: insert any further duties as defined
by planning group.

The Chairperson shall be a recognized community planning group’s
representative to the Community Planners Committee (CPC). However, by vote
of the planning group, a planning group member other than the chair may be
selected as the official representative to CPC with the same voting rights and
privileges as the chair. Designation of a member other than the chair for either
representative, as well as for the planning group’s alternate to CPC shall be
forwarded in writing to the staff representative to CPC prior to extension of
voting rights and member attendance.

The [insert CPG name] officers and representatives to the CPC shall promptly
disseminate to all elected planning group members pertinent information that is
received by the planning group regarding its official business.

ARTICLE VIII Planning Group Policies and Procedures

CP-600-24
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Section 1. The [insert CPG name] bylaws incorporate policies and procedures directed by
Article I through VII of Council Policy 600-24. These bylaws also contain some
policies and procedures recommended in Article VIII of Council Policy 600-24.
This bylaws Article lists additional procedures which are found in Exhibits
attached to the bylaws.

Any procedures found in exhibits have the same effect as if they were
incorporated directly into Articles I through VII of the bylaws. They are
separated into exhibits for ease of understanding.

Listed procedures are grouped by category as follows: Community Participation;
Planning Group Composition; Conduct of Meetings; Member and Planning Group
Responsibilities; and Elections.

(a) Community Participation

The following are the [insert CPG name] procedures regarding community
participation:

OPTION: Detail any community participation procedures the planning group has.

OPTION: List actions or state intent of planning group to grow interest in
planning group activities and to encourage diversity.

NOTE: If it is necessary, separate procedures can be adopted by the planning
group for topics in this Section.

(b) Planning Group Composition

The following are the [insert CPG name] procedures pursuant to Article 11,
Section 2 regarding planning group composition:

OPTION: If planning group anticipates conversion of seats from one category to
another, detail here.

OPTION: If any seats are appointed [rather than elected], discuss appointment
process here.

OPTION: Refer to form used for determining eligible community member
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(c) Conduct of Meetings

The following are the [insert CPG name] procedures regarding conduct of
planning group meetings:

OPTION: Discuss efforts by the planning group to notice meeting agendas.
OPTION: Discuss meeting operation, including public comment [when on the
agenda and how much time], how consent items are handled, maintaining a civil
meeting environment, how the public/audience participates in discussion items on
the agenda; order of items on the agenda.

OPTION: Discuss specifics of subcommittee membership and operation.

OPTION: Discuss operation of the planning group’s development review
subcommittee operations.

OPTION: Discuss the Elections Subcommittee.

OPTION: Discuss any detail about the chair’s voting or non-voting option that
isn’t discussed in Article VI, Section 5.

(d)  Member and Planning Group Responsibilities

The following are the [insert CPG name] procedures regarding member and
planning group responsibilities:

OPTION: Discuss how the planning group’s positions may be represented to the
City on planning issues that are not project review recommendations.

OPTION: Discuss internal bylaws amendment process, prior to submittal to the
City staff.

OPTION: Discuss when procedures might be developed.

OPTION: Discuss any voluntary financial contributions, including purpose and
use.

OPTION: Discuss any regular participation on other committees or with other
organizations.
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(e) Elections

The Elections Handbook, which is an attachment to the Administrative
Guidelines, provides general guidance for planning group elections. The
following are procedures pertaining to the elections provisions of these bylaws:

OPTION: Specifically detail procedures for ALL policies listed in Article V,
Sections 1 and 2 related to planning group elections and voting.

ARTICLE IX Rights and Liabilities of Recognized Community Planning Groups

Section 1.

Section 2.

Section 3.

CP-600-24

Indemnification and Representation. The [insert CPG name] and its duly elected
or appointed members have a right to representation by the City Attorney and a
right to indemnification by the City under Ordinance O-17086 NS, and any future
amendments thereto, if the claim or action against them resulted from their
obligation to advise and assist the City and its agencies with land use matters as
specified in Policy 600-24, Article I, Section 1; their conduct was in
conformance with Policy 600-24 and these bylaws; and all findings specified in
the ordinance can be made.

Brown Act Remedies. The [insert CPG name] and its duly elected members may
be subject to both Council Policy 600-24 violations as described in Section 3
below and penalties provided for in the Brown Act. The Brown Act includes
criminal penalties and civil remedies. Both individual members of the planning
group, as well as the planning group itself, may be subject to civil remedies.
Under certain circumstances, individual planning group members may face
criminal misdemeanor charges for attending a meeting where action is taken in
violation of the Brown Act, and where the member intended to deprive the public
of information to which the member knows or has reason to know the public is
entitled. Alleged violations will be reviewed and evaluated on a case-by-case
basis.

Council Policy 600-24 Violations and Remedies.

(a) Alleged Violations by a Member of the [insert CPG name]

In cases of alleged violations of the [insert CPG name] bylaws or Council Policy
600-24 by a planning group member, the planning group may conduct an
investigation consistent with the Administrative Guidelines and these bylaws.

A complaint that an individual member of a planning group violated one or more
provisions of the planning group’s bylaws or Council Policy 600-24 may be
submitted to the planning group chair by any individual, including another
planning group member. The complaint should be filed within 90 days of the
alleged violation.
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If, after a thorough investigation, the planning group determines that the
individual member has violated a provision of these bylaws or Council Policy
600-24, the planning group shall, where feasible, seek a remedy that corrects the
violation and allows the member to remain as a member of the planning group.

If corrective action or measures are not feasible, the planning group may remove a
member by a two-thirds vote of the planning group. The vote to remove the
group member shall occur at a regularly scheduled public meeting subject to the
procedures outlined in the Administrative Guidelines and these bylaws.

If the planning group member found to be out of compliance with the provisions
of these bylaws or Council Policy 600-24, the planning group risks loss of
indemnification [legal protection and representation] pursuant to Ordinance No.
0-17086 NS, and any future amendments thereto.

Investigation procedures for elected member violations are outlined below:

Any action by the [insert CPG name] to discipline or remove a member must
occur at a scheduled planning group meeting and be advertised on the agenda as
an action item. Due to the significant nature of removing an elected member, and
to ensure a fair and public process, the procedures for investigating a violation of
a member are listed below:

Documenting a violation:
e A complaint that a violation of bylaws of Council Policy 600-24 has
occurred will be presented to the planning group chair. If the complaint is
about the chair, it may be presented to any other officer of the planning

group.

e The complaint should be detailed enough to provide a description of, and
timeframe within which, the alleged violation was committed and who
was responsible for the violation.

e The complaint should provide a citation of the bylaws or Council Policy
600-24 provisions of which the action is claimed to violate. If the
complaint is from someone other than another planning group member,
the chair [or other officer] may assist in providing appropriate citations to
assist the complainant.

e The chair will confer with the planning group officers [exception: if an
officer is the subject of the grievance or has a business or personal
relationship with the alleged violator] regarding the complaint.

e The chair shall create a written record of the complaint and alleged
violation to share with the alleged violator.
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Procedures for administering and acting on investigating a violation: While the
authority for this process rests with this planning group, City staff may be
contacted for assistance at any point in the process.

Once the information about an alleged violation is completed in writing,
the chair, with assistance from the planning group officers, will meet and
talk with the planning group member against whom the violation is
alleged. The allegations will be presented and the planning group member
shall be given opportunity for rebuttal.

If the chair, with assistance from the planning group officers, determines
that no violation has actually occurred, the chair may record this in the
written record of the complaint.

If the chair, with assistance from the planning group officers, determines
that a violation has occurred but the situation can be remedied either by
action of the planning group or by the planning group member, then the
chair will outline the necessary actions to achieve the remedy.

If the chair, with assistance from the planning group officers, determines
that the situation cannot be remedied and that the interests of the
community and [insert CPG name] would best be served by the removal
of the planning group member, then the chair shall set the matter for
discussion at the next planning group meeting. The planning group
member who committed the violation shall be given adequate notice about
the meeting discussion, and will be given the opportunity to resign prior to
docketing the matter for a planning group discussion.

Presenting a violation to the planning group:

The matter of removing a seated planning group member will be placed on
the planning group’s agenda as a potential action item. Supporting
materials from the chair or from the offending planning group member
will be made available to the elected planning group members prior to the
meeting.

The matter will be discussed at the planning group’s regular meeting with
opportunity given to the planning group member who committed the
violation to present their case and/or rebut documentation gathered by the
chair with the assistance of the planning group officers. The member may
also request a continuance of the item to gather more information to
present to the planning group.
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e At the end of the discussion, the planning group may, by a 2/3 vote,
choose to remove the member.

Recourse for expelled member:

e There is no appeal available to an elected planning group member
removed by a 2/3 vote of their recognized community planning group.

e The planning group member’s seat shall be immediately declared vacant
and subject to provisions of Article IV.

e The removal of a planning group member by a 2/3 vote of their recognized
community planning group will not prohibit the member from running for
a planning group seat in future scheduled elections.

(b) Alleged Violations Against the [insert CPG name] as a Whole

In the case of an alleged violation of the planning group’s bylaws or of Council
Policy 600-24 by the planning group as a whole or multiple members of the
planning group, the violation shall be forwarded in writing to the City. The
Mayor's Office will engage in a dialogue with the planning group, determining the
validity of the complaint, and seeking resolution of the issue or dispute. The
[insert CPG name] will work with the City toward a solution and the planning
group recognizes that, in accordance with Council Policy 600-24, the City may
consult with the Community Planners Committee.

If a violation against the planning group as a whole is proven and there is a failure
of the planning group to take corrective action, the planning group will forfeit its
rights to represent its community as a community planning group recognized
under Council Policy 600-24. Such a determination resulting in the forfeiture of a
seated group’s rights to represent its community shall be based on a
recommendation by the Mayor's Office to the City Council. A planning group
shall not forfeit its recognized status until there is an action by the City Council to
remove the status. The City Council may also prescribe conditions under which
official recognition will be reinstated.

If the planning group is found to be out of compliance with the provisions of this
Policy not subject to the Brown Act or its adopted bylaws risks loss of
indemnification [legal protection and representation] pursuant to Ordinance No.
0-17086 NS, and any future amendments thereto.

Exhibit A: [insert CPG name] Boundary Map

Bylaws Shell Date: 6/1/07

CP-600-24
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SECTION | TITLE COUNCIL PoLicY SECTION HISTORY
INTRODUCTION POLICY ADDED APRIL 2006
INTRODUCTION

These Administrative Guidelines are intended to assist recognized community planning groups
and City staff in creating, implementing, and amending bylaws established for the operation of
planning groups recognized under Council Policy 600-24. Recognized community planning
groups consist of the 12-20 elected planning group members discussed in the Policy.

These Administrative Guidelines were prepared after the initial adoption of Council Policy
600-24. They are a result of a need by recognized community planning groups to be able to rely
upon a more detailed discussion of appropriate operating procedures and responsibilities than can
be provided in a council policy.

These Administrative Guidelines are intended to interpret provisions of Council Policy 600-24
and to discuss ways to incorporate the Policy requirements into individually-developed bylaws of
recognized community planning groups. The Guidelines are not intended to contradict the
Policy or to recommend bylaw provisions that are inconsistent with the Policy.

For purposes of Council Policy 600-24, the Administrative Guidelines, Ordinance O-17086 NS
entitled “An Ordinance Providing for Legal Representation to and Indemnification of
Community Planning Committees Against Claims for Damages,” and adopted planning group
bylaws, the term recognized community planning committee and recognized community planning
group are used interchangeably. Recognized community planning group, in turn, is abbreviated
throughout the Administrative Guidelines to planning group. In addition, an individual planning
group may identify itself as a planning group, planning committee, community council, advisory
committee, or planning board, etc. Regardless of the descriptor, the planning group in the
community that is the one recognized under this Policy is subject to the Policy and
Administrative Guidelines and Ordinance O-17086 NS, and is provided the status afforded by
the Policy.

C-53
COW 2007 %



CITY OF SAN DIEGO
COUNCIL POLICY 600-24

ADMINISTRATIVE GUIDELINES

[April

26, 2006]

1.0 OVERVIEW OF RECOGNIZED COMMUNITY PLANNING GROUPS

SECTION | TITLE CouNclIL PoLicy HISTORY
SECTION
1.1 ROLES AND AUTHORITIES POLICY ADDED APRIL 2006
1.2 ENCOURAGING COMMUNITY PARTICIPATION ARTICLE |11 ADDED APRIL 2001
e COMMUNITY OUTREACH AMENDED APRIL 2006
e DIVERSE REPRESENTATION
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11 ROLES AND AUTHORITIES

Recognized community planning groups have been formed by the City Council to advise the
City on land use issues that are both policy-based and are the implementation of adopted land use
policies. While the planning groups are officially recognized by the City, and act as an advisory
organization representing the community to the City on land use matters, the planning groups are
considered private organizations. A planning group that operates in violation of governing
policies can have its official recognition removed by the City Council and a new recognized
planning group can be formed by the City Council.

Planning Department staff is provided as a liaison to the planning groups in accordance with
Council Policy 600-24. The Planning Department staff liaison can interface with other City
departments, elected officials, and other agencies on matters pertaining to planning group
functions. The Planning Department consults with the City Attorney regarding legal issues that
cannot be resolved by a planning group working with the Planning Department.

Planning groups should familiarize themselves with the council policies that address planning
group formation and organization, planning group bylaws, and these Administrative Guidelines
to ensure effective planning group operations. Council policies that relate to the establishment
and organization of planning groups include Council Policy 600-5, 600-9, and 600-24. If there
are specific instances when adopted bylaws do not address certain issues, Robert’s Rules of
Order Newly Revised should be consulted to provide further guidance. Planning Department
staff may also provide guidance, although the responsibility for using, interpreting and enforcing
planning group bylaws and consistency with Council Policy 600-24 belongs primarily to the
planning group members.

Bylaws of recognized community planning groups identify Council Policy 600-24 as the Policy
authorizing the community organization to be recognized by the City to provide land use advice,
and that the Policy, the Administrative Guidelines, adopted planning group bylaws, and the
provisions of the Indemnification Ordinance O-17086 NS govern the planning groups’
operations and responsibilities.

1.2 ENCOURAGING COMMUNITY PARTICIPATION

It is essential to the success of recognized community planning groups that broad community
participation be encouraged. To this end, Council Policy 600-24 requires that planning groups
periodically seek community-wide understanding of, and participation in, the planning and
implementation process. Planning groups must provide participation during review of specific
development proposals to property owners, residents, and business establishments affected by
the proposed project. Any interested member of the public should be allowed to address the
proposal, though time limits and the method of participation can be defined by the planning

group.
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Although interest in the planning group process tends to run highest in areas with controversial
developments or neighborhood issues, all planning groups can generate interest and participation
by encouraging lively and well-run meetings, and by actively noticing each monthly meeting and
the annual election event. Other appropriate means of ensuring participation include networking
with other active local and regional planning groups and by getting involved in local community
organizing efforts. Care should be taken to avoid a violation of the provisions of Council Policy
600-24 regarding political activity.

Community Outreach

Council Policy 600-24 also requires a good faith effort on the part of the recognized community
planning groups to publicize regularly scheduled meetings and annual elections in neighborhood
newspapers and by other available means. Usually this includes posting agendas and election
notices in public locations, such as local branch libraries, recreation centers, community kiosks
or bulletin boards. Many planning groups have developed their own websites upon which
election information can be placed. Also, community newspapers carry articles about the
planning groups’ activities throughout the year, and publicize the planning groups’ elections.

With the expanded use of electronic communications, the Planning Department is able to use
means other than newspapers to engage citizens in the possibility of becoming planning group
members. Announcements about planning group elections and planning group meetings are run
on the City’s TV24 television station. Electronic mail about planning groups can be sent to
individuals on the Department’s list to receive information about planning-based meetings and
events. These efforts are intended to supplement the outreach efforts made by planning groups
themselves.

Diverse Representation

An important aspect of ensuring broad community participation includes the Council Policy
600-24 requirement that recognized community planning group membership be open to all
property owners, residents, and local business persons [Article 111, Section 3] and that planning
group membership shall not discriminate based on race, color, sex, age, creed, national origin,
sexual orientation, or physical or mental disability [Article 11, Section 4].

The 2005 amendment to Council Policy 600-24, Article 111, Section 3, adds descriptions of the
three broad categories of representation listed above to provide a broad interpretation of these
interests. The section also discusses planning groups being able to further define eligibility.
Therefore, based on the presence of those interests in a particular community, the planning group
may use these descriptions, broaden them, or narrow them. If narrowed, the purposes should be
for clarification rather than exclusion of legitimate interests. It should be noted that about half of
the planning groups use the listing of categories as they are in the Policy while the other half
adds categories, details some categories [usually business or property owner categories], or
distributes planning group seats based on geographic distribution.
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Council Policy 600-24 also requires that, “to the extent possible, [planning groups should] be
representative of the various geographic sections of the community and diversified community
interests.” As a result, many planning groups are formed based upon geographic districts,
although this is not required. Other methods of ensuring diversified community interests include
reserving specified numbers of seats for specific organizations (homeowners, renters, businesses)
or specific local interests (districts, park and school boards, business associations). All such
approaches, embodied in particular planning group bylaws, are subject to approval by both the
Planning Director and the City Attorney. If not approved at this level, the City Council can
review and approve proposed changes.

For those recognized community planning groups that identify specific seats to be held by
business representatives within the community, those seats must be reserved for the businesses
that are found in commercial or industrial areas of communities. The growing number of
individuals working from their homes is raising the level of interest in planning activities in a
community and may encourage more business people working from home to run for seats on
planning groups. Planning groups have expressed an interest in allowing individuals with Home
Occupation Permits to fill seats that their bylaws identify as “business” seats. This is not
consistent with the intent of the business seat category in Council Policy 600-24, which is to
include and encourage participation from business representatives with non-residential business
addresses. This does not preclude a planning group from designating a seat as a “home
occupation” seat while retaining the representative number of non-residential business seats.

When a planning group finds that there needs to be an adjustment of representation on the
planning group due to changing community composition in developing communities, or
changing community interests, the bylaws can be amended to reflect the community
demographics. The categories, number of seats, and timing of the changes can depend on a
number of factors, such as the number of built housing units, amount of commercial
development, industrial development, and other interests in the community. The Planning
Department should be contacted to assist the planning group in determining how to achieve
planning group representation that is balanced and diverse if the planning group is uncertain
about adjusting representation categories.
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2.0 Recognized Community Planning Group Composition

SECTION

TITLE

COUNCIL PoLICY SECTION

HISTORY

2.1

CATEGORIES OF MEMBERSHIP [FORMERLY
ELECTED MEMBERS AND GENERAL
MEMBERS]

e ELECTED PLANNING GROUP MEMBERS
e  APPOINTED MEMBERS

e COMMUNITY AT LARGE

e  GENERAL MEMBERSHIP

ARTICLE |11, SECTION 3
ARTICLE V, SECTION 2
ARTICLE VI, SECTION 3
ARTICLE VIII, SECTION 1

ADOPTED JULY 1991
AMENDED APRIL 2001
AMENDED APRIL 2006

2.2

TERM LIMITATIONS [FORMERLY

COMMUNITY PLANNING COMMITTEE TERM

LIMITATIONS]

e BASICTERM

e CONTINUOUS SERVICE BEYOND BAsIC
TERM

ARTICLE Ill, SECTION 4

ADOPTED JULY 1991
AMENDED APRIL 2001
AMENDED APRIL 2006

2.3

SUBCOMMITTEES

ARTICLE VI, SECTION 2

ADOPTED JULY 1991
AMENDED APRIL 2001
AMENDED APRIL 2006
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2.1 CATEGORIES OF MEMBERSHIP
Elected Planning Group Members

Council Policy 600-24 discusses roles and responsibilities of recognized community planning
group members. The Policy refers exclusively to elected members of planning groups, i.e., the
12-20 members identified in the Policy in Article 111, Section 1. The provisions in the Policy
govern the actions of those members. The Policy calls for those elected members to be the
officers of planning groups and to be the representatives to the Community Planners Committee.
However, because a number of planning groups utilize a “general membership” category, the
Administrative Guidelines also address General Membership (below).

It should be clarified that the “12-20” members allowed in Council Policy 600-24 provides a
range within which a planning group can select a particular number of members to be identified
in its adopted bylaws. This number of members is generally acknowledged as a range within
which this type of assembly can effectively operate and manage its business. This number varies
by community, however, selection of a number of members is critical to an effective election
process where seats can be allocated and terms can be staggered — ensuring continuity of
membership while incorporating new members into a planning group.

Appointed Members

Recognized community planning groups may find that a community interest may be represented
by a member filling a seat either through an appointment by the planning group or by the entity
that the seat represents. If planning groups find the need to identify an appointed seat, the reason
for the appointed seat should be clearly defined in the bylaws. Additionally, the responsibilities
and level of participation of that seat, such as voting, participation in meetings and
subcommittees, and terms of service, should also be defined.

If a planning group anticipates that the appointed seat should be converted to another category or
to an elected seat at a certain time due to changing needs for community representation, the
bylaws should state the procedures and criteria when and how such a conversion may occur.

Community at Large

Council Policy 600-24 presumes that any eligible member of a community may participate in
recognized community planning group processes, including elections of new members. Many
planning groups rely on this general provision to govern participation in elections. For planning
groups that use this approach, it is still necessary to be able to determine the eligibility of
community members to ensure that an individual votes only one time in an election. It is
suggested that planning groups adopt clear bylaw provisions or procedures for qualifying voters.
See Section 5.1 ELECTION PROCEDURES.
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General Membership

Since the adoption of Council Policy 600-24, many recognized community planning groups have
developed “general membership” categories of members. Often when a planning group
establishes a general membership category, an individual must meet certain criteria
demonstrating a desire over a period of time to participate in the activities of the planning group
in order to be able to vote for candidates in an election. If a planning group has not established a
general membership, an “eligible member of the community” per the Policy can appear at an
election, present proof of being an eligible member of the community, and vote for planning
group candidates in an election.

Establishing a general membership can be consistent with Council Policy 600-24 if it does not
act to limit participation by interested community members in attending or participating in
meetings, or in voting in planning group elections. For example, a planning group with a general
membership of 15-25 members is not consistent with the Policy. Even 50 may not be enough
general members if the community’s interest in the planning group is high. A planning group’s
election may be challenged if general membership requirements are so strict as to exclude good
faith efforts by community members to participate in meetings or elections.

It is important to note, however, that general members of a planning group are not acknowledged
in Council Policy 600-24 and are not extended the same opportunities for indemnification as
elected members.

Since general memberships will vary by community, any planning group provisions addressing
general members’ opportunities for participation in the planning group, such as voting for elected
members, speaking at meetings, participating in subcommittees, participating in regular
meetings, how their input is handled by the planning group, and participation in elections, should
be included in the planning group’s bylaws, or in procedures referenced in the bylaws. Planning
group bylaws should define any categories of general membership and eligibility to qualify as
general members. Any responsibilities for recordkeeping associated with general membership
should be stated in the bylaws or standard operating procedures referenced in adopted bylaws.

In summary, a planning group’s bylaws should clearly discuss the role of any category of
membership in a planning group’s adopted and approved bylaws for issue areas such as elections
and voting.

A Sample Registration for Group Membership Application, which can be used to keep an
accounting of “eligible community members,” is Attachment 1 to these Guidelines.
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2.2 TERM LIMITATIONS
Basic Term

The basic term limitation requirements in Council Policy 600-24 allow members to serve for up
to eight or nine years, depending on the length of their fixed terms. Member terms may be two,
three, or four years in length. Members serving for two or four years are limited to a total of
eight consecutive years on a recognized community planning group, while members serving
three year terms are limited to nine consecutive years regardless of the number of different
elected planning group seats a member has held during those years.

Members who have reached the end of their allowed number of terms and years may, after a one
year break in service, again serve on a planning group. Breaks in service of less than one year
cause subsequent time to count as continuous time against the total number of years of service
limits, although the time not in service may be subtracted.

Continuous Service Beyond Basic Term

Members who have served more than eight or nine years may serve in excess of the term limits
without a break in service, subject to the following:

1. A good faith effort has to be made by the planning group to develop a list of potential
new candidates that exceeds in number the seats that are open for election.

2. If a candidate with service beyond eight or nine years is to appear on the ballot with new
candidates, the ballot must identify that the candidate exceeds the planning group’s
allowable term limits and that the candidate must receive a two-thirds vote to be elected.
It should also state that this candidate will not be seated if there are a sufficient number of
new candidates to fill the vacant seats, i.e., a new candidate receives priority over
candidates exceeding the term limit.

3. Only after open seats are filled with new members may candidates with service beyond
eight or nine years, who received a two-thirds vote, be considered for remaining open
seats, with the highest vote recipient exceeding the eight or nine year limitation taking the
first open seat that they qualify for, etc.

4. No more than 25 percent of the total planning group membership can consist of members
serving in excess of the specified terms of service. At the time of the election, if 25
percent of the planning group is made up of members serving in excess of the specified
terms of service, the candidate with service beyond eight or nine years may not even be
considered.
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If the planning group has specific categories of elected seats, and seats within particular
categories remain open after an election, the planning group should have an adopted procedure
or bylaw provision which prescribes how those remaining seats may be filled, i.e., with a new
candidate from another category or with a candidate with service beyond eight or nine years
receiving two-thirds vote within that category.

If a vacancy occurs at mid-term, the planning group should follow the procedures for filling
vacancies prescribed in adopted bylaws. A candidate with service beyond eight or nine years
may be nominated to fill the vacancy only if there are no other nominations. For such a
candidate to be elected, a two-thirds vote is required and the 25 percent limitation is met with the
seating of the candidate.

Election by a two-thirds majority to a term beyond eight or nine years should be considered
“time on” for the purposes of counting continuous service. If an additional term is subsequently
sought without a break in service, a two-thirds majority vote is again required.

The term limitation provisions also require that no planning group members may serve as
officers of the planning group for longer than eight or nine consecutive years regardless of the
number of different officer positions held and even if elected to additional terms by a two-thirds
majority. In general, unless there is a severe problem with participation in planning groups,
members and officers should try to provide for a “changing of the guard” on a regular basis.

23 SUBCOMMITTEES

It is up to each recognized community planning group to decide whether or not it wants to
establish subcommittees. Subcommittees can be very useful in helping a planning group carry
out its responsibility of advising the City in the preparation and implementation of a community
plan. Subcommittees allow for increased participation in the community planning process. They
have also proven to shorten the meeting of the full planning group by developing
recommendations upon which the planning group can vote.

The majority of planning groups in the City have active subcommittees. The type and
composition of the subcommittees varies. Many of these planning groups have some sort of
subcommittee that reviews development proposals.

Subcommittees should adhere to all of the other provisions of Council Policy 600-24 that might
apply and the composition and operating procedures of subcommittees should be included in a
planning group's bylaws.

The composition or membership of a subcommittee may be decided upon by each recognized
community planning group. Council Policy 600-24 directs that each planning group’s bylaws
contain procedures for establishment of subcommittees, including the method of appointment of
the subcommittee chair and members. There are no restrictions on the size of the subcommittee,
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or on the number of elected versus non-elected (or general) members, or members of the public.
It is suggested that elected members of the full planning group serve as the chairpersons of the
subcommittees. While the number of members of a subcommittee should reflect the
subcommittee’s workload or tasks, it has been found more effective for a subcommittee to be
less than a quorum of the elected members of the planning group. Any member of a
subcommittee that is not an elected planning group member is neither indemnified nor legally
protected by the City's indemnification ordinance. See Section 4.2 INDEMNIFICATION
ORDINANCE.
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3.0 Conduct of Recognized Community Planning Group Meetings

SECTION |TITLE COUNCIL PoLIcY SECTION  |HISTORY
3.1 OPEN MEETINGS [MOVED FROM ARTICLE VI, SECTION 10  |ADOPTED JuLY 1991
ATTENDANCE AND QUORUMS] AMENDED APRIL 2001
AMENDED APRIL 2006
3.2 NOTIFICATION OF MEETINGS ARTICLE VIII, SECTION 1(3) |ADOPTED JuLY 1991
e REGULAR MEETINGS AMENDED APRIL 2001
e SPECIAL MEETINGS AMENDED APRIL 2006
e EMERGENCY MEETINGS
e  SUBCOMMITTEE MEETINGS
3.3 ATTENDANCE AND QUORUMS ARTICLE VI, SECTION 2 ADOPTED JULY 1991
e ATTENDANCE AMENDED APRIL 2001
e  QUORUMS AMENDED APRIL 2006
3.4 PARLIAMENTARY PROCEDURES AND ARTICLE VI, SECTIONS 2,3 |ADOPTED JULY 1991
VOTING ARTICLE VIII, SECTION1  |AMENDED APRIL 2001
e ROBERT’S RULES OF ORDER AMENDED APRIL 2006
NEWLY REVISED
e THE AGENDA
e DEBATES ON MOTIONS
e  VOTING OBLIGATIONS
e  POINT OF ORDER
e  OFFICIAL POSITIONS OF PLANNING
GROUPS
e CALCULATING A VOTE
e  VOTING RIGHTS OF THE CHAIR
e MULTIPLE VOTES ON PROJECTS OR
PoLICIES
e  MINUTES
3.5 DIRECT ECONOMIC INTEREST, RECUSALS  |ARTICLE VI, SECTION 7 ADOPTED JULY 1991
AND ABSTENTIONS AMENDED APRIL 2001
e RECUSALS AND DIRECT ECONOMIC [RENUMBERED]
INTEREST AMENDED APRIL 2006
e HoOw TO EVALUATE THE PRESENCE
OF DIRECT ECONOMIC INTEREST
e  ABSTENTIONS
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3.1 OPEN MEETINGS

All meetings of recognized community planning groups, including subcommittees or “executive
committees” are required to be open to the public. Given the stated roles and responsibilities of
planning groups, there is no justification for an executive session, or closed session, of a
planning group since a responsibility of a planning group is to lead the community in public
discussion and involve the community at large.

Electronic communication should not be used by a planning group, or by a planning group
member, as a method for conducting business of the planning group. Conducting business
includes sharing positions on project or other action items coming before the planning group or
taking an informal poll of planning group members’ positions on a business item, or soliciting
support for, or opposition to, an upcoming planning group action item. Conducting business is
differentiated from distributing agendas, minutes, and general information for planning group
meetings.

It is the planning group’s responsibility to make all meeting locations, including subcommittee
meetings, accessible to all individuals, including those with disabilities.

In addition, it is highly recommended that, at the beginning of any meeting, the chair introduce
the planning group members and explain the planning group’s planning advisory role to the City.
Each member may also introduce themselves and the role they fill on the planning group [e.g., a
resident seat, a business seat, etc.]. Planning group members should sit together at the front of
the room so the audience can clearly identify them as the elected, voting members of the
planning group. To help audience members become familiar with the elected representatives of
the planning group, the Planning Department, upon request, will prepare name plate “tents” for
use by the planning group.

It has been found to be extremely beneficial to the planning group and to the members of the
audience for the Chair to introduce each agenda item with an identification of the agenda
number, the subject of the item, indicate whether it is an information item or action item, indicate
how the public will be able to participate, and ask who among the planning group members are
eligible to participate in the item [i.e., ask for recusals and abstentions]. This introduction gives
everyone in attendance a clear understanding of the planning group’s intent toward the agenda
item, and allows the chair to manage the agenda item to its conclusion.

Subcommittees of recognized community planning groups should adhere to the provisions of
Council Policy 600-24. All subcommittee meetings must be open to the public. In order to
make sure that subcommittees are as open as possible, meetings should be held in locations
where anyone interested in attending the meeting may enter the building and there will be room
to accommodate anyone who wishes to attend. Meeting locations should be accessible to all
individuals, including those with disabilities.
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3.2 NOTIFICATION OF MEETINGS

In the spirit of open meetings and community participation, all meetings of a planning group
must be open to other planning group members and to the public. Below, this section addresses
various types of meetings considered to be within the scope of Council Policy 600-24. Serial
meetings, meaning a series of meetings among less than a majority of elected planning group
members, to develop a planning group position on an issue or project are not allowed.

Planning groups should establish noticing procedures based upon the guidelines discussed in this
section, include them with other adopted procedures, and be consistent in their application.
Responsibility for notification of affected parties should be delegated to planning group members
or subcommittees who accept the responsibilities involved and understand the adopted
procedures. Established procedures consistently applied can help create an atmosphere in which
local planning decisions are respected and adhered to. It should be noted that legal notices
mailed to property owners by the City include a statement about the regular planning group
meeting time, date and place of that community's recognized planning group.

Regular Meetings

An important duty of recognized community planning groups is to inform project applicants,
neighboring residents and business establishments of upcoming meetings during which proposed
projects will be reviewed or voted upon by the planning group. It is suggested that
subcommittee meetings be announced at the full planning group's monthly meeting and be
included in mailed or posted meeting notices. All meetings during which specific development
projects will be discussed or voted on require notification to the affected parties.

Adequate notice is not defined by Council Policy 600-24, and planning groups are not subject to
state-established noticing requirements since all actions taken are advisory in nature. However,
to the extent possible, planning groups should provide consistent notification to affected parties
in a timely and effective manner. In general, adequate notice is considered the Notice of
Application distributed by the City and planning group agendas posted to the City’s website.
Draft agendas should be received by the Planning Department at least seven days prior to the
meeting date to allow for posting of the agenda to the City’s website. All planning groups’
regular meeting agendas will be posted, even for those planning groups that mail out their own
agendas.

Suggested guidelines for notification include:
e Applicants for development projects should receive notice of pending planning group
meetings during which their projects will be voted on at least 72 hours prior to the scheduled

meeting.

e Proposed development projects which have a potential for affecting larger areas of the
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community or whose significance is of a regional nature should be noticed more widely, if at
all possible. If time is available, the meeting at which such projects are scheduled to be
voted on should be noticed in one of the local community papers and/or on community
bulletin boards or in public library branches.

No direct notice to affected property owners or business establishments in the vicinity of a
proposed development project is required to be sent by the planning group. The City’s Notice of
Application will be provided to such property owners with direction to contact the planning
group chair for information on the future planning group meeting at which the project will be
considered. The planning group should do its best to keep interested parties informed once a
request has been made.

It is a mutual responsibility between the planning group and the project applicant for projects to
be presented by the applicant and that public input be taken by the planning group prior to a
planning group vote on the project, and the subsequent forwarding of that vote to the City staff.
The planning group’s organization should support timely notice to applicants, the opportunity to
work with a subcommittee on complex project review issues, and the opportunity to present the
project without interruption from the planning group or the audience. The project applicant’s
responsibility is to contact the planning group as advised by the Development Services
Department, work cooperatively with the planning group to answer questions and resolve issues
as feasible, and to attend scheduled meetings of the planning group and its subcommittee(s). If
difficulties arise in carrying out any of the above-mentioned responsibilities, either the project
applicant or the planning group can contact the assigned Development Project Manager or the
assigned Community Planner for assistance.

Special Meetings

Special meetings are those meetings that are scheduled at times other than regularly held
meetings. Special meetings typically are held to accommodate topics or individuals not able to
be presented or to attend a regular meeting. Noticing for special meetings should be the same as
noticing for regular meetings. All adopted quorum and voting requirements apply. Bylaws
should include provisions to allow planning groups to call for a special meeting, although a
simple majority of a planning group can vote to notice and hold a special meeting.

Emergency Meetings

Emergency meetings are those meetings that are held with maximum possible notice but at least
a 24-hour notice. They are typically held due to pending items that are determined by the chair
or the officers of a recognized community planning group to be of sufficient importance and with
time constraints that do not allow the item to be scheduled at the next regular planning group
meeting. The calling of an emergency meeting must disclose the nature of the emergency for
which the meeting is being called. At the emergency meeting, a quorum of the planning group
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members must be present to conduct the business and to take any vote. Any vote taken at an
emergency meeting should be ratified at the next regular planning group meeting.

Subcommittee Meetings

Subcommittee meetings should follow all noticing and access requirements that are followed for
regular meetings of recognized community planning groups since these meetings are typically
held at the same time and location every month. Even though a subcommittee may not constitute
a quorum of a planning group, it should be noticed and open to the public, and should accept
testimony about development projects that will be forwarded to the full planning group. The
fully-developed discussions that occur at subcommittees necessitate that all appropriate parties
be notified of the subcommittee meeting in a timely manner.

3.3 ATTENDANCE AND QUORUMS
Attendance

Regular attendance by elected members of a recognized community planning group at scheduled
recognized community planning group meetings is required by Council Policy 600-24. Because
of this, the Policy requires that a planning group seat be vacated if a member fails to attend three
consecutive meetings or four meetings within the 12-month period of April through March each
year.

A record of attendance, usually included in the monthly planning group minutes, is required to
be filed with the Planning Department (contact your community planner). This is required to be
filed within fourteen days following approval of the planning group minutes. In addition,
planning group resolutions on specific projects should include the full planning group’s vote on
the project. Planning groups should also vote to approve meeting minutes at the following
scheduled meeting, so that, for example, January's meeting minutes should be voted upon during
the February meeting and forwarded to the Planning Department within 14 days of the February
meeting.

Quorums

A quorum of a recognized community planning group is a majority of non-vacant seats of that
planning group. Council Policy 600-24 requires that a quorum be present whenever a planning
group wishes to conduct business such as voting on a project or taking other actions. A planning
group member who must recuse on an item does not count towards meeting a quorum for that
item. Conversely, a member who abstains does count towards meeting a quorum. See Section
3.5 DIRECT ECONOMIC INTEREST, RECUSALS AND ABSTENTIONS for a discussion

of abstentions and recusals.
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Before calling a meeting to order, the chair should be sure a quorum is present. If a quorum
cannot be obtained, the chair should call the meeting to order, announce the absence of a quorum
and entertain a motion for the limited purposes described below.

In the absence of a quorum, any business transacted is void. In such a case, however, it is the
business that is void, not the meeting. If a planning group’s rules require that the meeting be
convened, the absence of a quorum in no way detracts from the fact that the planning group
complied with its bylaws and held the meeting, even though it had to adjourn immediately. In
this instance, it is the business that would be prohibited, not the meeting. During a meeting in
which there is not a quorum present, the planning group may not take action on an item but it can
discuss non-action items and receive information on general topics.

The only actions that can be taken in the absence of a quorum are to fix the time in which to
adjourn, recess, or take measures to obtain a quorum (for example, contacting members during a
recess and asking them to attend). The prohibition against transacting business in the absence of
a quorum cannot be waived even by unanimous consent.

If a quorum of a planning group is present at the beginning of a meeting, but members leave the
meeting temporarily, the continued presence of a quorum is presumed. Members intentionally
leaving a meeting to cause a lack of a quorum jeopardize the operations and integrity of the
planning group. If the chair or any member notice the apparent absence of a quorum, a point of
order should be raised to that effect. At that time, the meeting should be stopped in order for the
chair to assess whether a quorum is expected to return. If not, the meeting should be adjourned
unless there are any non-action items remaining that the planning group wishes to discuss.

The chair should confirm the presence of quorum prior to calling for a vote on any action. If a
member questions the presence of a quorum, it must be done at the time a vote on a motion is to
be taken. A member may not at some later time question the validity of an action on the grounds
that a quorum was not present when the vote was taken. It is the duty of elected members to
attend planning group meetings, and to participate according to the roles and responsibilities of a
planning group member as authorized in Council Policy 600-24, adopted bylaws and these
Administrative Guidelines. Failure to act in good faith in fulfilling this duty by intentionally
leaving meetings to lose a quorum jeopardizes the planning group operations.

If a meeting has to be adjourned due to a lack of a quorum, either before it conducts any business
or part way through the meeting, a planning group may call a special meeting to complete the
business of the meeting, or the business trails to the next regularly scheduled and noticed
meeting of the planning group.

If a planning group loses a quorum due to recusals, and the agenda item is time sensitive and
must be heard at that meeting, it may be heard and the planning group should inform the City on
the project review recommendation form or letter that the vote does not reflect a quorum due to
recusals. If the agenda item is not time sensitive then the item should be continued to a later
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meeting when a quorum can be convened. See Section 3.5 DIRECT ECONOMIC
INTEREST, RECUSALS AND ABSTENTIONS for a discussion of recusals.

Periodically, planning groups have trouble retaining member interest. The reasons for declining
interest can be varied. If your planning group begins to experience problems maintaining a
quorum, it could seriously affect the planning group's ability to operate effectively. Upon
recognition of this sort of problem, it may be useful for the planning group chair to contact the
Planning Department to consider alternative solutions. A planning group whose membership is
20 members may request to amend its bylaws to require fewer members. The minimum number
of members allowed is 12. The number of members is not a variable number, it is a specific
number between 12 and 20 that the planning group should select and adopt into their bylaws to
meet the needs of the community.

3.4 PARLIAMENTARY PROCEDURE AND VOTING
Robert’s Rules of Order Newly Revised

Council Policy 600-24 states that all meetings and subcommittee meetings of recognized
community planning groups shall be conducted in accordance with except as otherwise provided
for in the Policy, the Administrative Guidelines, or in planning group bylaws. Planning groups
are encouraged to develop procedures that meet the needs of the community. Robert’s Rules of
Order Newly Revised should be utilized only when the planning group determines that a
community-specific procedure would not be more beneficial to the planning group’s operation,
or when the provision of Robert’s Rules of Order Newly Revised is so common or
straightforward that it need not be repeated in the bylaws.

The Agenda

Usually the chair or another designated person is charged with the responsibility of preparing the
agenda. The person preparing the agenda can, of course, seek assistance with the task. The
agenda consists of the items of business to be discussed at a meeting and should clearly identify
information items separate from action items. An item that should be on every agenda and early
on the agenda should be Public Comment on non-agenda items. This is consistent with the
recognized community planning group’s and Council Policy 600-24’s goals to invite and
encourage broad community participation in planning group activities. Planning groups may
place time limits for each speaker during public comment in order to allow participation of
individuals who want to speak while keeping the meeting running efficiently.

Once an agenda for a regular meeting has been distributed it should not be revised prior to the
meeting unless the revised agenda can be distributed more than 72 hours prior to the scheduled
meeting. If the need to revise occurs within 72 hours of the meeting, the agenda should be
revised as discussed below.
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As a matter of practice, planning groups should consider adoption of the agenda as the first order
of business at a meeting because until the planning group adopts the proposed agenda, it is just
that, merely a proposal. When a motion to adopt the agenda is made, the motion can delete items
from or rearrange the order of items on the proposed agenda.

Adding items to the agenda at the meeting should not be a regular practice of the planning group.
The published agenda should give the public a clear indication of the planning group’s business
at the meeting. If, due to a unique opportunity or an unexpected time limitation to vote on a
development project, the chair determines that an item should be added to an agenda, the
addition must be voted upon by the full planning group and must receive a two-thirds vote to be
added. Also, some attempt to notify the public should be made. The requirement to notify an
applicant about the discussion of his/her project is still required in accordance with Article VI,
Section 3, of Council Policy 600-24.

Once the agenda has been adopted, the business items on it are the property of the planning
group, not of anyone who submitted the items. Any change to the agenda, once it has been
adopted, can be made only by motion of the planning group and requires at least a two-thirds
majority to pass.

Once the agenda has been adopted, each item of business on the agenda will come before the
meeting unless: (1) no one moves a motion, (2) no one objects to withdrawal suggested by the
sponsoring individual or group, (3) a motion to delete an item from the agenda is made and
passed, or (4) the meeting runs out of time before the item can be discussed.

A section titled “Consent Agenda” is also encouraged to be added to the agenda. A consent
agenda is a practice by which some planning group action items are organized apart from the rest
of the agenda and approved in a single motion. This includes all of the proposals that require
formal planning group approval but there is no need for planning group discussion before taking
a vote because all issues have been fully discussed by a subcommittee and all planning group
members understand the position recommended by the subcommittee. Items may be on a
consent agenda only if all planning group members agree; if even one member requests that a
specific item be removed, it must be placed on the regular agenda under action items. Any
member of the public may also request that a consent agenda item be removed and discussed.

Consent agendas should be used when there are a number of items on which the planning group
needs to vote. Consent agendas are used to save planning group meeting time and to help ensure
that planning group meetings focus on substantive topics. Through the “bundling” process, the
entire set of items of business can be voted on in one action versus taking the time to vote on
each individual item. It is common practice among many planning groups to place non-
controversial development proposals on a consent agenda. The consent agenda usually appears
near the beginning of the regular meeting. This allows any item removed from the consent
agenda to be placed onto the overall agenda for discussion and action later in the meeting.
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Complete information must be provided in advance of the meeting to all planning group
members, so that each knows what is being proposed and has the opportunity to consider
whether the item warrants discussion. Consent agendas are not to be used to hide action that will
be controversial - to do so breaches the trust and credibility of the planning group and the public
as well as undermines the value of this practice.

The public should have the opportunity to testify on items on the agenda during the time the item
is discussed. The planning group should allow public input and should limit the time for each
speaker to ensure equitable public participation.

Debates on Motions

This subsection discusses Robert’s Rules of Order Newly Revised; however, it contains some
specific direction about when to NOT use Robert’s Rules of Order Newly Revised but instead to
use this discussion as guidance to develop or amend recognized community planning group
bylaws. Individual planning groups are encouraged to adopt procedures for discussing items
such as time limits for planning group discussion, sequencing of public input, and timing of
motions.

Business is accomplished in meetings by means of debating motions. The word “motion” refers
to a formal proposal by two members (the mover and seconder) that the planning group take
certain action. Robert’s Rules of Order Newly Revised directs that discussion on an item be
started by placing a motion on the floor. However, the types of items that planning groups
consider often benefit from having discussion on an item prior to making a motion. A pre-
motion discussion assists in looking at all the information being presented, allowing the public to
speak to all the information, and reviewing any subcommittee recommendations or conditions.
There is also benefit in that a clearer, better worded and fully-developed motion can be proposed.

Normally, a planning group member may speak only once on the same question, except for the
mover of the main motion, who has the privilege of “closing” the debate (that is, of speaking
last). If an important part of a planning group member's speech has been misinterpreted by a
later speaker, it is in order for the planning group member to speak again to clarify the point, but
no new material should be introduced. If two or more people want to speak at the same time, the
chair should call first upon the one who has not yet spoken. Planning groups may want to adopt
rules limiting the time a member may speak in any one debate (for example, five minutes). The
mover of a motion may not speak against his or her own motion, although the mover may vote
against it. The mover need not speak at all, but when speaking, it must be in favor of the motion.
If, during the debate, the mover changes his or her mind, he or she can also inform the planning
group of the fact by asking the planning group's permission to withdraw the motion.

Voting Obligations

All votes must occur at a noticed, open meeting of a recognized community planning group.
Members must be present to cast a vote, and no proxy voting is permitted.
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When attending meetings, planning group members must participate in a vote unless they must
recuse or abstain — see Section 3.5 DIRECT ECONOMIC INTEREST, RECUSALS AND
ABSTENTIONS. As elected members of planning groups, it is their responsibility to vote and
make recommendations on items which come before the planning group as part of the planning
group’s official duties. If a member intentionally does not vote on projects, it can jeopardize the
credibility of the member to represent the community and the credibility and effective operation
of the full planning group, especially if the member participates in the discussion of the item,
then does not vote. A continued pattern of non-voting may establish a basis for the planning
group to censure or discipline the member.

Point of Order

Any member of a recognized community planning group is responsible for raising a point of
order at the meeting if they view an action by the planning group to be in conflict with the
planning group bylaws. At that time a review of the bylaws may be warranted to determine the
appropriate action. Planning group members should not hesitate to raise a point of order as soon
as they believe a conflict has arisen. Waiting until later to raise it, or contacting the Planning
Department after the fact, greatly reduces the likelihood that a procedural problem can easily be
rectified.

A planning group’s bylaws may allow the chair to recognize audience members who indicate
they want to raise a point of order. As a rule, however, the ability to raise a point of order is
reserved for planning group members.

Official Positions of Planning Groups

Council Policy 600-24 states that, “the official positions and opinions of the recognized
community planning group shall not be established or determined by any organization other than
the planning group, nor by any individual member of the planning group other than one
authorized to do so by the planning group.” Members are advised to not identify themselves as
members of a recognized community planning group when expressing positions on matters either
not voted upon by, or outside the scope of duties of, planning groups. Planning groups may
include rules of standing order or operating procedures to guide the roles and responsibilities of
planning group members when representing the planning group positions to the City and/or to
the public. The actions of a planning group should be approved by a vote of the planning group;
however, there may be certain times where the action of the chair may necessitate timely action.
In the case of the chair needing to take unauthorized but appropriate action [such as filing a
timely appeal on a project that the planning group has voted against during a regular meeting
following proper procedures], the chair should report on the action at the next meeting of the
planning group. In some cases a confirmation vote may be appropriate as a follow-up action.

Any recommendation made by a subcommittee must be acted upon by the recognized
community planning group to be recorded as an official vote of the planning group (even if the
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composition of the subcommittee includes a quorum of the planning group). Council Policy
600-24 specifically states in Article I, Section 4, that: “the official positions and opinions of the
planning group shall not be established or determined by any organization other than the
planning group.” Therefore, the City will not recognize subcommittee recommendations if
presented directly to the City without being voted upon by the planning group. The full vote of
the elected members of the_planning group is especially important when a subcommittee includes
members that are not elected planning group members. It is acceptable for subcommittee
recommendations to the full planning group be placed on the planning group’s agenda as consent
items for action by the full voting board. Only the full planning group’s vote should be sent to
the City, including votes taken regarding development projects.

Calculating a Vote

Most motions of a recognized community planning group are decided by a majority vote. A
majority vote is half of the eligible voting members present plus one. For example, if a planning
group consists of 16 members but only 12 are present and all are eligible to vote on an item, a
majority vote would be seven.

There are situations when a member of a planning group should not vote on a matter before the
planning group. See Section 3.5 DIRECT ECONOMIC INTEREST, RECUSALS AND
ABSTENTIONS for a discussion of recusals and abstentions. Basically, if a planning group
member must recuse on an item, his/her presence at the meeting is not counted in calculating a
majority vote. For example, if 18 members are present and four must recuse on an item, a
majority vote would be eight. Similarly, abstentions are not included in the calculation of a
majority vote.

Sometimes a majority vote either in favor or against an item is difficult to obtain. While only a
majority vote will establish the “official” position of the planning group, the vote taken,
whatever the outcome, should be submitted to the City as the final vote of the planning group.
This can avoid continuances and rescheduling of an item in an attempt to achieve a majority vote
either in support or in opposition. This final vote will be recorded as the vote of the planning
group, and the position obtaining the most votes, because it is not a majority, will not be
characterized as a planning group position in support or in opposition to a project.

To ensure your planning group’s vote is not misinterpreted, it is advisable to always include votes
in favor, votes in opposition, and abstentions when forwarding to the City since those three
categories all count as part of a vote. For example, again using a quorum of 18, when there are
ten in favor, four opposed, and four abstentions, a vote of the planning group in favor of an issue
would be shown as “10-4-4”. As stated above, recusals do not count toward a quorum or in the
vote, so a vote with ten in favor, four opposed and four recusals would be shown as “10-4-0.”
Voting Rights of the Chair
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Participation of the chair in voting on action items is not discussed in Council Policy 600-24,
therefore, it defers to Robert’s Rules of Order Newly Revised. Given the nature of the business
of recognized community planning groups, and the responsibility of elected members to
participate in planning group business, chairs should be given the flexibility to participate in the
planning group’s voting, where appropriate and pursuant to the group’s adopted bylaws.

Robert’s Rules of Order Newly Revised state that if presiding officers are members of their
planning groups and participate in ballot votes, they have the same voting rights as any other
member. Generally, it is up to individual planning groups to determine if the chair of the group
should participate in all votes, with the same rights as all other members. This should be
specifically addressed in the group’s bylaws.

In light of Robert’s Rules of Order Newly Revised, planning groups should decide upon a model
that is most effective in leading planning group discussions to successful votes: one where the
chair both debates and votes; or, one where the chair debates but does not vote except to make or
break a tie; or, one where the chair neither debates nor votes. It is important that whatever model
a planning group chooses, it should be clearly understood by everyone, memorialized in the
planning group bylaws or an adopted rule, and consistently followed.

Multiple Votes on Projects or Policies

Discussion items or development projects should be acted upon only one time by a recognized
community planning group. This does not preclude presentations to the planning group during
policy or project development in order to receive early input from the planning group and the
community. The vote should occur during a timeframe where the planning group believes there
has been an opportunity for public input, or when a development project is at a point where it is
close to being finalized. The project should be at a point of certainty where the planning group
vote could recommend approval or denial of the project, or recommend additional conditions,
with some certainty that the project upon which the recommendation is based is the project that
actually will be considered by the decision-maker [the Hearing Officer, the Planning
Commission, or the City Council]. Planning groups often identify this point of certainty during
the public review period of the environmental document. Other planning groups are prepared to
take a position after the first or second Project Assessment Letter sent to the applicant. Until an
assessment letter is sent, planning groups have little guidance from staff regarding the project’s
compliance with the City’s policies or regulations.

However, it is recognized that items or projects may be considered over a period of time at
multiple meetings. If a project has been substantially revised since a prior vote by the planning
group, or a planning group received incorrect or additional information, at the planning group’s
discretion the revised project may be placed on the agenda for a new vote by the planning group
rather than as a reconsideration of a prior vote [i.e., be placed on the agenda and voted on at that
meeting with a simple majority vote rather than being voted on as a reconsideration, with a
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decision at the following meeting]. It should be noted that a change in a planning group’s
membership composition is not a reason to reconsider and revote on a project.

Another example of a voting on an action item or development project a second time may occur
when it is determined by a planning group that key stakeholders [such as an applicant, adjacent
neighbors, City staff on policy items] were not given the opportunity to participate in the
planning group’s consideration of the action. Exclusion may have occurred during the meeting
where an individual was present, or may be caused by lack of reasonable notice to interested
parties. In this case, it is also reasonable for a planning group chair to determine that an item
should be placed again on the agenda for action. This remedy should not be made available to
individuals who_should have known about, or who knowingly pass up, an opportunity to
participate in a discussion item at a planning group meeting. This remedy does not apply where
newly elected members seek to reverse a previously completed process of considering a
development project or policy issue.

Bylaws or standard operating procedures may establish clear policies and procedures to guide the
way planning groups will review and vote on projects, including timing of votes on projects after
the environmental document is available for public review, notification to the community and
applicants, and procedures for project review.

Minutes

Council Policy 600-24 states that, “a report of attendance and a copy of planning group approved
minutes that include the votes taken on each matter acted upon for each meeting shall be retained
by the group and shall be available for public information. Additionally, a copy of the approved
minutes shall be submitted to the Planning Department within 14 days after approval by the
planning group.” Therefore, the Planning Department typically receives final minutes about 45
days after the subject meeting. It is important that planning groups provide minutes in a timely
manner, as required by the Policy, for review by the public and for use in City business.

3.5 DIRECT ECONOMIC INTEREST, RECUSALS AND ABSTENTIONS

Individuals seek to become elected members of recognized community planning groups. They
participate in, and vote on, matters of concern to the community. These matters are most
typically development projects or land use-related policy votes. Therefore, members have an
obligation to fully participate in significant issues before the planning group unless there are
circumstances unique to individuals that prohibit their participation.

Unique situations are most likely ones that affect a member financially. In financially-
identifiable situations, recusal is the appropriate action to be taken by the member. When
situations are not clear about the financial effect on members, they might have to or want to
abstain. Each of these situations is discussed below. In addition this section provides guidance
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on how to try to determine financial effect, i.e., direct economic interest, outside of certain
typical situations.

Since planning group members are not public officials, and planning groups are private
organizations [See BACKGROUND in Council Policy 600-24], the Fair Political Practices Act
and the state-mandated Conflict of Interest provisions are not applicable to planning groups. The
use of the term “direct economic interest” in the council policy is intended to create an
observance of fairness among planning group members and to direct the members to not
participate in agenda items where they may be financially affected in some way by the
recommendation from the planning group

The planning group chair should ask for any recusals or abstentions prior to starting the
substantive discussion on any agenda item. Members should be ready to declare recusals prior to
the item and take appropriate action to remove themselves from the discussion as a member of
the planning group. While abstentions declared prior to the item allow a fairer discussion by the
planning group, a cause for an abstention might arise during the discussion of an item. [See the
in-depth discussion below.]

Direct Economic Interest and Recusals

The section of Council Policy 600-24 on direct economic interest was amended in July, 1990, to
clarify the City Council's direction regarding financial effects of a recognized community
planning group’s decisions upon its members. A recusal is required when a member of a
planning group has a direct economic interest in any project or matter being considered by the
planning group. This would apply to members who are elected to represent specific categories of
seats [like a “developer” seat] or are elected into a resident or unspecified seat but have the direct
economic interests described below. The provision requires that a member who has a direct
economic interest disclose that interest and refrain from discussing, voting or participating in any
manner as a member of the planning group. It is, however, acceptable for the member to assist
in the presentation of the project to the planning group, as long as it is clear that the member is
acting as an applicant and not as a planning group member. This type of participation is
acceptable for planning group members since they are not subject to the City’s Ethics

Ordinance. Appointed members of City boards or commissions would be precluded from this
type of participation at their own board.

While some direct economic interests must be determined on a case-by-case basis, there are a
number of situations that are common among planning groups and can be given as universal
examples. These examples of recusals are listed by type of item.

Related to private development projects, members who have an identifiable financial interest in

the project through: (1) being an owner or part owner of the property, business or development

which is the subject of the application, or (2) being the project architect or engineer, or (3) being
an employee [i.e., receiving compensation from a company] of a company which is part of the
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project team in any capacity, or (4) being a former member of the team of THAT PARTICULAR
PROJECT and received compensation within the past six months, or (5) being a compensated
board member of a company which is part of the project team in any capacity, or (6) being a
compensated board member or employee of a non-profit organization which is proposing a
development project or is part of a project team in any capacity.

1. Related to ordinances or large scale planning policy issues: when a financial interest can
be identified as affecting a planning group member in a manner differently from the public
generally. [See below on How to Evaluate the Presence of Direct Economic Interest.]

2. Related to land use plans [as defined in the Land Development Code: (1) community
plans, specific plans, precise plans, and the General Plan], or (2) during a City-initiated
amendment or plan, or (3) if there is a land use change on a piece of property and the
member is related to the project in a manner described in #1 above. In general, policies and
recommendations in a land use plan will affect an individual member the way it affects
other members and the public generally.

3. Public agency employees or board members: whether elected or appointed to a seat
specified for a particular public agency representative, such as a university, an employee or
board member from that agency should be presumed to be unable to benefit financially
from a planning group decision involving the member’s agency. The member may want to
consider abstaining, on a case-by-case basis, if there is an appearance of a non-monetary
conflict.

There may be other fact situations that arise and, as it is difficult to provide a definition that
would include every eventuality, if there is a question whether or not it is a situation of direct
economic interest, it is advisable to err on the side of caution (i.e., disclosure and non-
participation). The member may also contact the Planning Department for assistance.

If a member has a direct economic interest conflict, the individual is required to recuse by
disclosing the conflict to the planning group prior to the discussion of the item and removing
him/herself from the planning group seating area and not participating in the discussion and vote.
The presence of a recusing member in the room in which the meeting occurs does not count
toward a quorum for the item that the member recuses on. The vote on the item will not reflect
the recusing member at all.

It is expected that members of a planning group will act in good faith to fulfill their authorized
duties. If a conflict is suspected, but it is not recognized by a member, a two-thirds vote of the
planning group taken prior to the item being discussed can determine that a member should
recuse from participating in an item based on the reasons previously addressed in this section. If
the member refuses to recuse, the planning group should make it a part of the public record that a
vote of the planning group considered the member ineligible to participate. The participation of
the member will be deemed void and the vote of the member not counted toward the planning

group recommendation.
C-78
COW 2007



CITY OF SAN DIEGO
COUNCIL POLICY 600-24
ADMINISTRATIVE GUIDELINES

[April 26, 2006]

The refusal by a member to recuse from the planning group’s discussion and vote may result in
censure or discipline of the member by the planning group under adopted procedures. See
Section 4.10 DISCIPLINE OR REMOVAL OF ELECTED MEMBERS OR VIOLATIONS
BY A PLANNING GROUP.

How to Evaluate the Presence of Direct Economic Interest

There may be situations that cannot be categorized into those discussed in the subsection above.
If that is the case, a member of a recognized community planning group can use this section to
come to better understand the need to recuse.

Even though actions of planning group members are governed by Council Policy 600-24, state
law can be drawn upon to provide guidance to assist the member in determining whether they
have a direct economic interest.

The general rule under the state regulations is that there is no disqualifying conflict of interest [in
Council Policy 600-24 a direct economic interest] if the decision being made [and the process to
get to that decision] affects the member’s economic interest in a manner which is
indistinguishable from the manner in which the decision will affect the public generally.

Relevant factors to help in the evaluation are:

1.

Whether the decision affects a significant segment of the public. This is typically defined
to mean 10 percent or more of the residents/homeowners, or 25 percent or more of similar
business owners in the community.

Whether the decision will affect the member’s economic interest in substantially the same
manner as the significant segment identified above. The effects need not be identical for
the member’s economic interest to be “financially affected in substantially the same
manner.”

Whether, despite affecting the public in general, the decision “uniquely benefits” the
member.

Whether the member was elected or appointed to fill a seat in a bylaws-specified category,
e.g., a business seat, a developer seat, or a university seat. If the planning group’s bylaws
require (either expressly or impliedly) that a member represent particular interests in the
community, the member qualifies for the “public generally” exception as long as their
participation is not excluded by the situations specified above under Recusals and Direct
Economic Interest. This seems most applicable where a community planning group
member fills a designated seat, such as for developers, and is considered one of the “12-20
elected members” under the council policy, though it should be considered on a case by
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case basis since members may have a direct economic interest when filling any seat [e.g., a
property owner’s representative or employee is on the planning group in a resident seat].

5. The financial effect from decisions establishing or adjusting rates, assessments, taxes or
fees which are applied on a proportional basis on the member’s economic interest, as well
as on a significant segment of the other elected members of the planning group, is
considered indistinguishable from the effect on the public generally.

Abstentions

An abstention should be used when a member of a recognized planning group feels that he or she
should not participate in the vote of an item for a legitimate, non-financial reason. While it is the
obligation of a planning group member to participate in, and vote on, matters before the planning
group, it is also the planning group member’s obligation to abstain when a legitimate reason
warrants it. For any abstention, the member should state the reason for it. There are several
identifiable situations that should result in an abstention: when a non-financial conflict exists
and when there is a lack of information upon which to base a vote.

Examples are:

1. When there is a possibility that a conflict could exist: the member cannot determine that
there is a financial connection to the project but suspects there may be one not known at the
time of the planning group discussion.

2. When there is a perception of a conflict: the member knows that the project affects him/her
as it does the public generally, but honestly thinks that others will disagree with that
position.

3. When the member’s property is in proximity to the subject property: the member may
want to make personal comments about the project [i.e., make comments that go beyond
what the role of a planning group member is in reviewing a project as it relates to the
adopted community plan].

4. When the member has a personal relationship with the project applicant and believes the
relationship will be perceived by other members as prejudicial toward the project.

5. When a member does not feel he or she has enough information to participate in the vote:
this could occur when an item was heard at a prior planning group meeting and a member
was not present. In this situation, the member should abstain at the beginning of the item.
On occasion, after a presentation on a new item, a member may still not feel he or she has
sufficient understanding of the item to vote on it. In this situation, the member participated
in the discussion but then abstained when the vote is called. This should be a rare
occurrence as each planning group member has the opportunity to ask questions during the
discussion of the item or even seek a continuance to get the lacking information.
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Basically, keep the following guidelines in mind for abstentions:

1.  To the degree possible, abstentions should be declared prior to the start of an item. The
member should declare the abstention and the reason for it, and not participate in the
discussion.

2. If aplanning group member determines that he/she will need to abstain in the middle of a
discussion on an item, it should be announced immediately and that member should not
participate any further.

3. ltisinappropriate for a planning group member to participate in a planning group debate,
ask questions, express opinions, perhaps even make the motion or the second, then abstain
from voting.

4.  If there are multiple abstentions due to a lack of information, the planning group should
consider a continuance in order to receive additional information. There should be
agreement among the planning group members that more information is necessary to allow
the planning group to make an informed decision, and the group should be as specific as
possible about what information would assist it in formulating its recommendation on the
item.

Abstaining members, regardless of when they declare their abstention, ARE counted in the
planning group quorum for that item.
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4.0 Responsibilities and Procedures

SECTION [TITLE COuNCIL PoLIcy SECTION |HISTORY
4.1 COMMUNITY PLANNING GROUP ORIENTATION |ARTICLE VI, SECTION 6 ADOPTED JuLY 1991
TRAINING AMENDED APRIL 2001
AMENDED APRIL 2006
4.2 INDEMNIFICATION ORDINANCE PoLicy SECTION ADDED APRIL 2006
4.3  |ELECTED MEMBER ROSTERS [FORMERLY ARTICLE 11, SECTION 2 ADOPTED JULY 1991
COMMITTEE ROSTERS] ARTICLE IV, SECTION 4 AMENDED APRIL 2001
AMENDED APRIL 2006
4.4  |ANNUAL REPORTS ARTICLE VI, SECTION 4 ADOPTED JULY 1991
AMENDED APRIL 2001
AMENDED APRIL 2006
45 REPRESENTATIVES AT THE COMMUNITY ARTICLE VII, SECTION5  |ADOPTED JULY 1991
PLANNERS COMMITTEE AMENDED APRIL 2001
AMENDED APRIL 2006
4.6 DISTRIBUTION OF INFORMATION ARTICLE VIII, SECTION1 |ADDED APRIL 2006
4.7  |FILLING VACANCIES [FORMERLY VACANCIES] |ARTICLE IV, SECTIONS 1,2 [ADOPTED JULY 1991
e  GENERAL PROVISIONS AMENDED APRIL 2001
e  FILLING A SEAT WITH AN INDIVIDUAL AMENDED APRIL 2006
FROM A DIFFERENT CATEGORY
e VACANCY DUE TO INELIGIBILITY
DURING A TERM
4.8 ENDORSEMENTS AND REPRESENTATIONS ARTICLE Il, SECTION 5 ADOPTED JuLY 1991
[FORMERLY ENDORSEMENTS] AMENDED APRIL 2001
[RENUMBERED]
AMENDED APRIL 2006
4.9 MAKING AMENDMENTS TO ADOPTED BYLAWS |POLICY SECTION ADDED APRIL 2001
e  GENERAL PROVISIONS AMENDED APRIL 2006
e  AMENDMENTS AFFECTING ELECTIONS
4,10 |DISCIPLINE OR REMOVAL OF ELECTED ARTICLE I, SECTIONS 5, |ADDED APRIL 2006
MEMBERS OR VIOLATIONS BY A GROUP 6,7
INDIVIDUAL MEMBERS’ ACTIONS
e REMOVAL OF ELECTED PLANNING
GROUP MEMBER BASED ON
ELIGIBILITY
e  DISCIPLINE OR REMOVAL OF AN
ELECTED PLANNING GROUP MEMBER
VIOLATIONS BY AN ENTIRE PLANNING GROUP
4,11 |CobpE oF CONDUCT ARTICLE I, SECTION 6 ADDED APRIL 2006
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4.1 COMMUNITY PLANNING GROUP ORIENTATION TRAINING

Members of recognized community planning groups may find the Council Policy 600-24
requirements of membership different than membership in other organizations they participate
in. Operations under the Policy are based in principles of open meetings laws, however, the
Policy, not election or open meetings laws, guide and govern the planning groups. In order to
familiarize newly-elected planning group members with their roles and responsibilities under the
Policy, members are required to attend a Community Orientation Workshop, and are encouraged
to do so as early as possible in their term. Experience has shown that planning group members
also benefit from basic land use planning training offered during some of the sessions.

Recognizing this value, Council Policy 600-24 requires each planning group member to attend
an orientation training session put on by the Planning Department. The session focuses on the
roles and responsibilities of elected members of planning groups. The training session discusses
the legal indemnification ordinance adopted by the City Council regarding planning groups and
how planning groups and their members would be eligible for protection under the ordinance.
See Section 4.2 INDEMNIFICATION ORDINANCE.

Typical topics covered in the extended training sessions offered several times per year include
the basics of planning practice, an overview of the City's governmental structure, the role of the
General Plan and Community Plans, the discretionary and ministerial permit process, the
California Environmental Quality Act, the regulatory and enforcement functions of the City, and
the rules and regulations governing the City's planning group process, as embodied in Council
Policy 600-24. Four-hour orientations are scheduled typically in April or May, after the City
receives roster information for the newly elected planning group members. Abbreviated sessions
are held periodically throughout the year. The City continues to extend an invitation to elected
members until they attend a session and City staff confirms their attendance.

It is the duty of the Chair of each individual planning group to notify the Planning Department of
the election or appointment of new members. As noted above, indemnification is denied the new
planning group member until the training session is attended. Newly elected members are
strongly encouraged to attend the first available session. New members must complete an
orientation session within one year of being elected or appointed to the planning group.

Planning group members may desire some background on the field of planning. Several good
texts are available for the lay planner, including the highly recommended “The Role of the
Planning Commissioner,” published by the American Planning Association. Your assigned
community planner can refer planning group members to other relevant books and articles. The
Planning Department website will also provide a link to relevant reading materials.
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4.2 INDEMNIFICATION ORDINANCE

Although the individually recognized community planning groups and the Community Planners
Committee are not official advisory boards of the City of San Diego, the City Council has
authorized the City Attorney to defend individual planning groups and their duly elected or
appointed members recognized in Council Policy 600-24 and the Community Planners
Committee against any claim or action, through the adoption of Ordinance O-17086 NS entitled
“An Ordinance Providing for Legal Representation to and Indemnification of Community
Planning Committees Against Claims for Damage” in the following limited circumstances:

1.  The person is a duly elected or appointed member operating in accordance with Council
Policy 600-9 or Council Policy 600-24; and

2. The person attended the Community Orientation Workshop prior to participating in the
activity which gave rise to the claim or action against the planning group or member; and

3. The alleged act or omission occurred or was authorized during a lawful meeting of the
planning group or subcommittee thereof; and

4.  The alleged act or omission was within the reasonable scope of duties of a planning group
as described in the applicable Council Policies; and

5.  The alleged act or omission was not in violation of any provision of the bylaws adopted by
the planning group and approved by the City; and

6.  The member or planning group has made a request in writing to the City for defense and
indemnification within five working days of having been served such legal papers; and

7. The member or planning group has performed his, her or its duties in good faith with such
care, including reasonable inquiry, as an ordinarily prudent person in a similar
circumstance would use; and

8.  The member or planning group must reasonably cooperate with the City Attorney in the
defense of the claim or action; and

9.  The member or planning group cannot have acted or failed to act because of fraud,
corruption, actual malice or bad faith.

A planning group, or individual planning group members, may not be indemnified by the City if

their conduct is contrary to Council Policy 600-24, their adopted bylaws, or other directives from
the City to them, in their capacity as a planning group operating under the Policy.
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4.3 ELECTED MEMBER ROSTERS

One of the duties of recognized community planning groups is to maintain current rosters of
planning group members and to submit these rosters to the Planning Department. Along with
bylaws and annual reports, the roster is required and made available to the public.

Although it is important to maintain a member roster throughout the year with periodic updates,
at least one revised member roster must be submitted to the City in April of each year, following
the March planning group elections.

Elected membership rosters submitted for City use should contain, at minimum, the following
types of information: Member Name, Address, Telephone Number and FAX and Email
address, Date of Initiation of Continuous Service, Date of Term Expiration, Eligibility, and
Representation Category(s). The three basic eligibility categories are: (1) Resident, (2)
Property Owner, or (3) Local Business Owner, Operator, or Designee at a Non-Residential
Real Property Address in the Community Planning Area. Some planning groups may have
other eligibility categories, particularly newly developing areas which do not yet have residents.
These categories should be clearly identified, and defined if necessary, in the individual planning
group bylaws.

Telephone numbers, E-mail address and FAX numbers are important to City staff to have the

ability to transmit information electronically in a more timely manner. Planning Department

staff also use this information to invite planning group members to training sessions and other
City functions.

Member roster information could also be collected from prospective applicants for the filling of
vacant planning group seats or for prospective candidates for the annual March elections. A
sample Member Roster form is attached for your reference. See Attachment 2A for a Sample
Planning Group City Use Roster, and Attachment 2B for a Sample Planning Group Public
Roster. It is suggested that planning groups use this form, or a form with equivalent information,
to help standardize basic member or applicant information.

Note that these rosters are only for listing of the 12-20 members of the planning group
recognized by Council Policy 600-24. See Section 2.1 CATEGORIES OF MEMBERSHIP.
Many planning groups have established “general” membership categories of participation in
planning group activities. These are often used to establish voting rights for vacancies on the
board - see Section 5.1 ELECTION PROCEDURES. The City does not need to retain
information about individuals participating in a general membership category.

Note: Planning Groups have requested that their members’ addresses and telephone numbers not
be given to outside parties who may use the lists for commercial or political reasons. Therefore,
the City encourages each planning group to additionally supply the City with a roster containing
the following required information: Member Name; Date of Term Expiration; and, Eligibility
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Category. If the Planning Department has a planning group roster in this format, as well as the
full mailing and telephone information for the chair, only the basic roster will be made available
to non-City requests.

44  ANNUAL REPORTS

Annual Reports are the third piece of information about recognized community planning groups
that are part of the public record (along with bylaws and rosters).

Council Policy 600-24 requires that planning groups submit an annual report to the Planning
Department by the end of March each year. The importance of the annual report is twofold: it
serves as a record keeping tool to help ensure continuity among the planning group in the event
of membership and officer changes; and it provides the planning group, the City and the public at
large with an opportunity to review what the planning group has accomplished and to set some
goals on what the planning group would like to accomplish. The timing of the filing date allows
the planning group, as comprised prior to the March election, to file a report of its
accomplishments.

Annual reports have traditionally varied among planning groups (perhaps necessarily so) and no
one format is preferred, provided that it pertains to the accomplishments and objectives of the
planning group in carrying out its duty advising the City on community plan preparation,
amendments and/or implementation (e.g., reviewing development projects).

Experience shows that the reports are easiest to read if they are prepared with short statements or
“bullets.” While the report does not have to follow a chronological format, it would be desirable
to record the dates of votes and the vote results for major projects. In addition, it is not necessary
to detail every item considered, but major actions of the planning group should be highlighted.
Annual reports should be five pages or less; a format is provided on the City’s website and in
Attachment 3. Topics that should be included in the Annual Report are:

I.  Introduction

Il.  Administrative Issues

I11. Plan Preparation and Implementation
IVV. Special Projects

V. Project Review

V1. Objectives

Preparation of the annual report provides an excellent opportunity to account for all the minutes
of the previous year. While the report may be prepared by a single member or a subcommittee
of the planning group, it must be discussed and voted on by the planning group as a whole before
being forwarded to the City.
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4.5 REPRESENTATIVES AT COMMUNITY PLANNERS COMMITTEE
MEETINGS

As a means to ensure communication and to solicit citizen input on citywide issues among the
various recognized community planning groups in the City, the Community Planners Committee
(CPC) was instituted. Council Policy 600-24 designates each planning group chair to also be the
planning group's representative at the CPC. Planning groups may designate by “specification”
(i.e., vote) someone other than the chair to be the CPC representative, and planning groups may
select an alternate to attend when the designated representative cannot attend the CPC meetings.
If neither individual is available to attend, a planning group representative may attend a CPC
meeting and speak on behalf of the planning group, but may not vote on the planning group’s
behalf. It is the responsibility of any planning group representative to CPC to report back to that
planning group about the pertinent items addressed at CPC. Often items heard at CPC are
subsequently forwarded to individual planning groups for action.

The CPC meetings provide a forum to discuss citywide planning issues. The meetings often
include presentations by Planning Department staff or other speakers on topics of interest to
CPC. The meetings are an opportunity to network with other community leaders and to question
staff on important policy or development issues. The CPC is staffed by a Planning Department
senior staff member well versed in planning and policy issues. Positions taken by CPC on
important issues provide a key link with decision-makers at City Hall and in the various City
Departments.

The planning groups’ role has expanded to take in many task forces and special projects outside
of typical planning issues. When so requested, CPC provides members to many of these efforts.
In addition, CPC has formed subcommittees to review various issues in depth, and has made
recommendation of great value to City decision-makers.

The form to use to submit the names and mailing information for a planning group’s CPC
representative and alternate is Attachment 4 to these Guidelines and is available at the CPC
portion of the Planning Department’s website.

46  DISTRIBUTION OF INFORMATION

An important role of a recognized community planning group is to be a conduit of information to
the community it represents. Information received by the planning group on agenda items
should be disseminated to members and to the public at the regular monthly meeting and at
subcommittee meetings. If the information is time sensitive, distribution to the planning group
members and the public can be done prior to the meeting, as long as the information is
acknowledged and available at the meeting.

It is the duty of the planning group to act in good faith to distribute the information among
elected planning group members and with the public. Planning group letters, project plans,

c-87
COW 2007



CITY OF SAN DIEGO
COUNCIL POLICY 600-24
ADMINISTRATIVE GUIDELINES

[April 26, 2006]

project assessment letters and other communications regarding projects and planning group
business should be shared with the public upon request.

Staff recognizes the limitations of planning groups in the sharing of written information.
Individuals may be referred to the Development Project Manager for information on a specific
project. However, the public should be able to view the material upon which the planning group
is basing its project recommendation.

Information about planning group business, received electronically by some members of the
planning group, should be distributed to all elected planning group members and should be
available or made known to any interested member of the community. Planning Department
staff is available to assist in electronic information distribution upon request.

47 FILLING VACANCIES
General Provisions

Council Policy 600-24 directs each recognized community planning group to establish
procedures in their bylaws for filling vacancies. As with election procedures, the planning
group's procedures for filling vacancies must be clearly defined and as unambiguous as possible.
Consider membership requirements, methods for candidates to speak on their qualifications or
issues, and who votes for the new member(s), as well as how votes are conducted. It is also
important that the procedures are communicated and followed consistently, and that an
appearance of impartiality is maintained. Vacancies are generally filled for the remainder of the
term of the vacated seat.

It is important to maintain in good faith a diverse representation on a planning group. If the
planning group identifies seats by category, the filling of a vacancy should be with a candidate
who meets the eligibility requirements for that same category. The individual bylaws can
provide some flexibility in the filling of “category” seats as long as the diversity of the planning
group is maintained.

Keep in mind that Council Policy 600-24 requires that vacancies shall be filled not later than 120
days following the date of determination of the vacancy, and that if the vacancy is not filled by
this deadline it can affect the membership or continued operation of the planning group.

If a vacancy is not filled within 120 days but the planning group maintains a membership of at
least 12, the seat should remain vacant until the next general election. If the vacancy is not
expected to be filled and/or there is another unfilled seat after the next general election, the
planning group should consider amending the bylaws to reduce the number of members to not
less than 12.
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If a vacancy results and a planning group’s membership drops below 12, the planning group
should increase its efforts to recruit candidates to fill the vacancy. After the vacancy exists for
60 days, the planning group should report in writing to the Planning Department and City
Council why the vacancy exists and what efforts have been made to fill it. If the vacancy exists
after another 60 days (120 days from the date the vacancy was declared), the Planning
Department will notify the planning group in writing that they will be placed on inactive status.
While on inactive status the City will not recognize the planning group in a formal advisory role.
While the inactive planning group can continue to meet, the City will not send development
projects for their review and any action taken will not be considered a vote from a recognized
community planning group. While on inactive status, the planning group should solicit new
members and potential candidates for the next general election. The inactive planning group
should follow the election procedures in the bylaws and conduct the next general election in
order to gain at least 12 members and become active again. The time on inactive status counts
towards the term limits of the elected members.

While a membership that is representative of the community make-up is required by the Council
Policy, not all planning groups will utilize categories of membership in order to achieve diverse
representation. If a planning group has had any past problems with representation, the bylaws
should specifically address how this will be accomplished. When a planning group finds that
there needs to be an adjustment of representation to the planning group due to changing
community composition in developing communities or changing community interests, the
bylaws can be amended to reflect the community demographics. The categories, number of
seats, and timing of the changes can depend on a number of factors, such as the number of built
housing units, amount of commercial development, industrial development, and other interests in
the community. The Planning Department should be contacted to assist planning groups in
determining how a balance and diverse representation on the planning group can be achieved.

Filling a Vacated Seat with an Individual from a Different Category

If a recognized community planning group has difficulty filling a vacant residential seat by the
deadline, the planning group may fill the seat with an individual who qualifies for another
residential category until the next general election. If a planning group has difficulty filling a
vacant non-residential seat by the deadline, the planning group may fill the seat with an
individual who qualifies for another non-residential category until the next general election.
Filling a vacancy in one category with a candidate from a different category is considered
temporary and that seat should only be filled until the planning group’s next general election so
that a candidate from the correct category can be elected to fill the seat. It is important to
maintain in good faith a diverse representation on the planning group.

Vacancy Due to Ineligibility During a Term

A recognized community planning group member may need to voluntarily resign during his or
her term of service because they no longer meet the basic Council Policy 600-24 requirement for
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being an “eligible member of the community,” or because a planning group’s more detailed
category of member seat is not met. The member should recognize the ineligible status
him/herself. Otherwise, it should be brought to the member’s attention by the planning group
secretary. If the member declines to resign, the planning group may proceed to find that the
member has become ineligible to serve on the planning group.

A vacancy may exist due to one or more of the following reasons:

1.  After three consecutive absences of the member at regularly scheduled meetings;
2.  After four absences by the member within the 12-month period following the elections or;

3. Upon determination by the secretary that the member does not meet the membership
qualifications outlined in the planning group’s bylaws.

Bylaws may further define the circumstances in which members become ineligible. A majority
vote of the planning group at the next regularly scheduled meeting is necessary to determine the
ineligibility of a member. If a member is found ineligible, the planning group should declare that
a vacancy exists and proceed to fill the seat according to Council Policy 600-24 and the planning
group bylaws.

48 ENDORSEMENTS AND REPRESENTATIONS

It's important that recognized community planning groups maintain and reinforce their
independence as non-political advisors to the City on local land use matters. Because of this,
Council Policy 600-24 does not permit individual planning group members to use their planning
group affiliation when taking a position on, or endorsing, any candidate for elective public
office, or ballot measure. Planning groups, as a whole, may take a position on ballot measures,
but are not permitted to take a position or endorse any candidate for elective public office.

It is suggested that presentations on both sides of a ballot measure be given to planning groups at
the same meeting, and that planning groups should set rules about what kinds of ballot measures
they will hear. It would be best to limit such presentations to planning-related matters.

Presentations by candidates for any elective public office should be discouraged by the planning
group. However, it is recognized that some communities have long-standing traditions of
participating in co-sponsoring candidate forums. If candidates for any public office seek to
address planning groups, the planning groups should attempt to invite all candidates for that
position to address the planning group at the same meeting. City staff will inform candidates for
public office within the City of San Diego about the responsibilities of planning groups to refrain
from endorsing political candidates as the planning group or as a member of the planning group.
Nothing in Council Policy 600-24 or in these Administrative Guidelines or in adopted bylaws of
planning groups precludes a member from participating as an individual in political activities of

their choosing.
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If in doubt, a good general rule of thumb is not to permit use of your planning group affiliation in
any distributed election materials or broadcast endorsements of any kind (with the exception
noted above regarding planning group endorsement of ballot issues). The prohibition of
planning group or group member identification is valid at any forum or in any medium
(newspaper, letters) outside of planning group meetings. Council Policy 600-24 is silent on the
issue of whether planning group members can run for elective (public) office without first
resigning from the planning group. However, planning group members running for office should
follow the same guidelines laid out for ballot issues and not identify themselves as planning
group members. It's also a good idea to contact your assigned community planner when unsure
about this issue.

Planning group members should not identify their status as an elected planning group member
when expressing opinions outside of the responsibilities assigned to recognized community
planning groups through Council Policy 600-24. Doing so may affect a planning group
member’s eligibility for indemnification protection. See Section 4.2 INDEMNIFICATION
ORDINANCE. Caution is advised about identifying oneself as a planning group member
because the title implies that the planning group has taken a position on that which the member is
speaking. If a planning group member feels the need to identify him/herself as a planning group
member, a qualifier such as saying you are a “member of the ... planning group but not
representing the planning group’s position” is advised. Individual planning groups may set up
bylaw provisions suitable to their planning group which advise members about the planning
group’s desire for the way in which the planning group is represented to others.

Endorsements for activities outside planning groups’ Council Policy 600-24-identified
responsibilities should also be avoided. Many endorsements sought are for religious-based
activities, typically certain holiday celebrations. Other, broader-based, community organizations
such as town councils or neighborhood organizations, which are not recognized by the City of
San Diego as advisors on land use policy, are better suited to endorse a variety of community
activities.

49 MAKING AMENDMENTS TO ADOPTED BYLAWS
General Provisions

When a recognized community planning group desires to amend its bylaws, the amendment
should be discussed in accordance with procedures or bylaw provisions previously set up by the
planning group. It is strongly recommended that the planning group involve the assigned
community planner early in the process when the planning group starts to amend its bylaws. A
planning group may choose to create a subcommittee which will review and propose revisions to
the bylaws. The subcommittee will submit a draft to the full planning group at a regular meeting
for discussion. Consultation with the assigned community planner is advisable at this point:
staff can advise whether revisions as proposed for a vote of the planning group are consistent
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with Council Policy 600-24. An early indication from staff may avoid the need for repeat votes
on bylaw amendments by the planning group.

After a planning group has voted to approve a proposed bylaw amendment, it should be
forwarded to the assigned community planner for approval by the Planning Director and City
Attorney in accordance with Council Policy 600-24. Staff will review the amendment for
conformance with the Policy once it is formally submitted. Informal review prior to submittal
makes the subsequent submittal process easier. If necessary, the full committee will vote on a
final draft of the amendment after all necessary changes are made by the committee, subsequent
to staff’s review since the community planner must submit a planning group-approved bylaw
amendment to the Planning Director and City Attorney. The staff planner prepares a resolution
discussing the date and content of the planning group’s proposed amendment. The amendment
is reviewed by the Planning Director and City Attorney for conformance with the Policy. If
consistent, it can be approved by the Planning Director and City Attorney. If the proposed bylaw
amendment is not consistent with the Policy, and the planning group and City staff cannot
develop provisions that suit the need of the planning group and meet the requirements of the
Policy, then the planning group can request the amendment be forwarded to the City Council.
The Council may: 1) agree with staff that the amendment is inconsistent with the Policy and
reject the proposed bylaw amendment; 2) may disagree with staff, find the proposed amendment
consistent with the Policy; or, 3) determine that the proposed amendment is worthy of approval
and may waive the Policy provisions and approve the amendment.

Any proposed bylaw amendment is not effective until it is approved by the City. Planning
groups should not use bylaw changes until they are notified by City staff that the bylaw
amendments have been approved by the City.

There are three ways to insert amendments into adopted bylaws: 1) into the bylaws themselves;
2) into an appendix to the bylaws; or, 3) into a procedure. When a planning group establishes a
procedure, the bylaws should be amended to specifically identify the existence of the procedure
and its general content. Procedures and subsequent amendments are also subject to Planning
Director and City Attorney approval.

In order to make the two documents consistent in organization, the planning group’s bylaws
should address the same topics as in Council Policy 600-24 and should be organized in the same
order as the Policy. Format consistency between the two documents will make reading and
comparing them more user-friendly, and can facilitate City staff’s review of proposed bylaw
amendments. The reorganization of bylaw topics may be approved but, generally, the planning
group will be advised to maintain the order of provisions as found in the Policy.

Amendments Affecting Elections

If a proposed bylaw amendment affects adopted election procedures, the recognized community
planning group should begin its bylaw amendment process well in advance of the elections, in
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order to allow sufficient time to complete the review and approval process. Amendments should
be submitted to the Planning Department in early fall; otherwise the bylaws will likely not be
approved in time to prepare for the March elections. If the bylaws are not approved in time, then
the current bylaws remain in effect. Planning groups should keep in mind how the amendment
affects candidate eligibility and organization of the election process if applicable, and adjust the
time schedule accordingly.

410 DISCIPLINE OR REMOVAL OF ELECTED MEMBERS OR VIOLATIONS BY
A PLANNING GROUP

Members of recognized community planning groups have been elected by the community to act
in good faith and with due diligence, within the assigned responsibilities of Council Policy 600-
24 and the planning group bylaws. There have been circumstances when planning groups or
planning group members have violated, sometimes knowingly, the Policy or their adopted
bylaws. Inappropriate actions can be brought to the attention of the planning group or staff by
members of the public, or may be observed by City staff. Occasionally, planning group
members contact staff about actions of their own planning group members.

Actions by a planning group member, or by a planning group as an entity, that are violations or
are inappropriate can result in discipline against an individual member or a planning group, and
may result in the loss of the ability for the individual or planning group to be indemnified by the
City, i.e., to be represented by the City if legal action is taken based on violation or inappropriate
actions against the member or planning group.

Individual Members’ Actions

Some types of inappropriate actions by a member of a recognized community planning group
can be remedied. If this is a possible course of action, it is preferable to seek a remedy prior to
pursuing a more severe discipline. However, there may be circumstances in which a member’s
removal from a planning group is necessary because it greatly benefits the planning group’s
ability to continue to operate effectively, and with credibility, in carrying out its duties in
accordance with Council Policy 600-24.

Removal of a planning group member is a serious action which must be pursued only in extreme
cases. It must be considered with care and thoroughness by the planning group, and any action
must occur in a public setting. A planning group determination to proceed with discipline or
removal of a member must follow a clear procedure that should be thoroughly discussed in the
planning group’s bylaws.

If a planning group’s bylaws do not contain discipline or removal procedures, a planning group

chair should consult with City staff to outline a process to be used in the particular case. The
planning group should also process an amendment to its bylaws for future use.
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Removal of Elected Planning Group Member Based on Eligibility

Certain factual situations may occur where, utilizing clear bylaws provisions, a recognized
community planning group member is no longer eligible to be on the planning group. These
situations, in accordance with Council Policy 600-24, are: (1) after three consecutive absences
of the member at regularly scheduled meetings; or, (2) after four absences by the member within
the 12-month period following an election. In addition, a member may change residence or
business address and may no longer qualify under a planning group’s membership categories.

It is not within a planning group’s discretion to allow an individual who has lost eligibility
according to the adopted bylaws to continue serving on the planning group to complete a term of
service since the determination of ineligibility is immediate and irreparable.

A majority vote of a planning group at a regularly scheduled meeting may remove an elected
member if, based upon documentation, the planning group secretary has determined that the
member has become ineligible to serve because the member is not in compliance with the
membership requirements of the planning group’s bylaws. In this case, the planning group
should provide the member with evidence showing the ineligibility and allow the member an
opportunity to review it prior to putting the matter on a meeting agenda for a planning group
vote. An ineligible planning group member should be given the opportunity to resign prior to the
more formal step of scheduling a planning group action for removal.

Discipline or Removal of an Elected Planning Group Member

As discussed above, any action by a recognized community planning group to discipline or
remove a planning group member must occur at a scheduled planning group meeting and be
advertised on the agenda as an action item. Due to the significant nature of removing an elected
member, and to ensure a fair and public process, the planning group’s adopted bylaws must
clearly address, but are not limited to, the following listed issues:

1. Requirement for a description of, and timeframe within which, the alleged violation was
committed.

2. Requirement for a citation of which Council Policy 600-24 or adopted bylaws provisions
the action is claimed to violate.

3. Manner in which allegations are to be brought forth to the planning group.

4.  Timeframes for bringing allegations to the planning group and for resolving allegations,
i.e., preparing for a planning group action.

5. Procedures for investigation and investigators.
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6.  Procedure for presentation of allegation and fact-finding to the member, and describing the
opportunity for rebuttal.

7. Notification of upcoming planning group action to the member.
8.  Dismissal of the member.
9.  Recourse for the expelled member.

Some actions by a planning group member may be in conflict with Council Policy 600-24 or a
planning group’s adopted bylaws but can be remedied. For example, a planning group vote with
ineligible members, or a member failing to disclose a direct economic interest, are examples of
situations that may be remedied by a planning group taking corrective action.

Some actions, however, may be determined by a planning group to be irreversible and damaging
to a planning group and its credibility. A majority vote of the planning group should be used to
show the level of interest in proceeding with removal of a member. If the planning group
decides to pursue removal, the information listed above must be developed pursuant to adopted
bylaws and be presented at a regular noticed planning group meeting. A two-thirds vote of the
planning group’s filled seats [not of the quorum present] at the regularly scheduled meeting may
remove a member if allegations of violation of Council Policy 600-24 or adopted bylaws are
proven to be correct and irreversible.

Planning groups must set up procedures in the bylaws if they anticipate disciplining or removing
elected members. Members must be given an opportunity to present their information and their
explanation of their actions. Planning groups may determine that initial discussion of violations
may be better handled at a subcommittee level; however, the subcommittee has a responsibility
to the individual member and to the planning group to present all facts in a fair way to allow the
best decision to be made, following subcommittee meeting rules.

The full planning group, at a noticed meeting, must discuss the issue and attain a two-thirds vote
of the planning group’s filled seats in order to remove a member.

The action of removing a member is entirely within the purview of the elected planning group.
Both the Planning Department staff and the City Attorney defer to the planning group regarding
the process and the decision to remove an elected member. Upon request, however, the City
may advise the planning group about other planning groups’ experience in similar situations to
help the planning group’s perspective about the severity of the disciplinary action it is
contemplating.

Violations by an Entire Planning Group
Council Policy 600-24 recognizes community planning groups as self-elected and generally self-

governing organizations. City staff advises planning groups about how to comply with their
bylaws and the Policy. City staff will refer bylaw questions back to a planning group when the
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planning group’s adopted bylaws address an issue but the planning group is hesitant to carry out
the bylaw provision, or when the planning group wants to interpret a bylaw provision in a
manner differently than it has been used in the past.

There may be situations, however, that require assistance from outside the planning group to
resolve an issue that involves the planning group as a whole.

If the planning group’s actions result in verifiable violations of Council Policy 600-24 or of their
adopted bylaws, City staff will first work with the planning group chair and members to remedy
the situation. Staff may discuss the issues with the chair, or may ask for a meeting with various
planning group members. In some cases, discussions are documented in written correspondence.
The goal is to provide assistance to the planning group to correct its actions so that credibility is
maintained and the violation is eliminated and not repeated.

In cases of severe documented violations, or continued violations after counseling by City staff,
City staff may request the assistance of the Community Planners Committee to determine an
advisable course of action. The CPC members’ experience in dealing with similar situations can
help find a remedy — which continues to be the goal of City staff, even in cases where violations
are severe and damaging. If there is a determination by the CPC that a planning group violated
Council Policy 600-24 and/or adopted planning group bylaws, CPC will strive to recommend a
corrective action.

If CPC either declines to consider the matter or is unable to recommend corrective action, City
staff will pursue corrective action with the offending planning group, continuing to seek an
outcome that will retain or restore the planning group’s credibility and advisory role. Only in the
most difficult-to-remedy circumstances will staff recommend that recognition conferred to the
established planning group membership under Council Policy 600-24 be revoked and be
reestablished with an alternative organization or membership.

411 CODE OF CONDUCT

For effective operation, a climate of civility and respect is an essential component of a
recognized community planning group’s credibility both in its operations and for its relations
with the agencies and public with whom it interacts. Involving the widest participation in your
community assures that the decisions your planning group makes will be based on all available
input from stakeholders affected by your decisions. Issues addressed with full community
participation are more likely to have community consensus and lend credibility to your group’s
recommendations to the City’s decision-makers.

Discussions involving planning group members, members of the public, and individuals making
presentations, should be respectful toward all participating individuals. Planning group members
can disagree with positions or representations put forward by project applicants, but should do so
in a non-threatening and non-personal manner. Planning groups are encouraged to establish
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codes of conduct in order to facilitate effective meetings. Some tools to help you maintain a civil
and respectful climate are contained in the Planning Department’s document “Engaging in Public
Dialogue.” The document can be found on the Planning Department’s website.

As indicated in Council Policy 600-24, Article VI, Section 1, a planning group member, or a
planning group as a whole, is charged to act in a manner that is not detrimental to the group or its
purpose. For behavior found to be detrimental through processes established in bylaws pursuant
to the Policy, Article 11, Sections 6 and 7, a member or a planning group risks loss of
indemnification under Ordinance O-17086 NS as well as potential removal from the planning

group.

For behavior that is disruptive to the planning group but is not a violation of specific operational
provisions of Council Policy 600-24 or adopted bylaws, a planning group may determine that it
is appropriate to follow the same discipline and removal process as outlined in Section 4.10
DISCIPLINE OR REMOVAL OF ELECTED MEMBERS OR VIOLATIONS BY A
PLANNING GROUP above to remove an elected planning group member for behavior
disruptive to the planning group’s operations and detrimental to its credibility. As discussed in
Section 4.10, there are careful steps to use to assure that an elected member causing the
disruption is aware of the offending behavior and is given an opportunity to cease prior to the
planning group starting a removal process.
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5.0 Elections
SECTION |TITLE COUNCIL PoLICY SECTION  |HISTORY
5.1 ELECTION PROCEDURES [FORMERLY ARTICLE V, SECTIONS 1,2,3 |ADOPTED JULY 1991

GENERAL ELECTION PROCEDURES]

e OVERVIEW

e IMPARTIALITY AND OBJECTIVITY

e INDIVIDUAL PLANNING GROUP
RESPONSIBILITIES

e PROMOTING PLANNING GROUP
ELECTIONS

e VOTING PROXIES

e MAIORITY VOTE, PREFERENTIAL
VOTE, AND PLURALITY VOTE

e PLANNING GROUP ELECTION
PROCEDURES

ARTICLE VIII, SECTION 1

AMENDED APRIL 2001
AMENDED APRIL 2006
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51 ELECTION PROCEDURES
Overview

According to Council Policy 600-24, each recognized community planning group is charged
with establishing its own election procedures to be incorporated into adopted bylaws or into a
procedure referenced in the bylaws. Election procedures are less likely to generate controversy
if a sincere effort is made by the planning group to make the process open and accessible to the
community. In Article VIII, Section 1, the Policy provides criteria that must be addressed in the
election procedures but leaves, for the most part, the overall content to the discretion of the
planning group. This discretion is necessary, given the diversity of planning groups throughout
the City. The Policy does provide specific information as to when and how elections will be
conducted. These stipulations should also be reflected in the individual procedures.

Council Policy 600-24 also requires that planning group members “be elected by eligible
community members.” Planning groups have defined “eligible community members”
differently, depending on their individual needs. Some planning groups have defined eligible
members as anyone in the community; others have defined a general membership based on more
restrictive standards. Refer to Section 2.1 CATEGORIES OF MEMBERSHIP. The Policy
remains vague on this point to allow for community discretion. Use the Sample Registration for
Group Membership Application as a way to track planning group members who are eligible to
become candidates.

In addition, the Elections Handbook is available as a resource for planning groups to utilize in
developing election procedures and provides further detailed explanations regarding general
elections. The Election Handbook is an Appendix to these Administrative Guidelines, locating
all election related material together for easy use by planning groups in order to prepare to
undertake an election. The Appendix should be considered to provide the same level of guidance
as the numbered sections of the Administrative Guidelines.

Impartiality and Objectivity

It is important to maintain as much objectivity surrounding the recognized community planning
group elections as possible. For example, it is wise to detach any members competing for
elected seats from the process. Experience has shown that when candidates running for seats,
especially during reelection, are portrayed as being part of a “slate of candidates”, a perception
arises that a planning group is not interested in seeking new members or diverse viewpoints, or
that the outcome of the election is pre-determined. This, of course, is contrary to the objectives
of Council Policy 600-24. Planning groups should not use the word “slate” for the elections
since it implies a predetermination or preference for certain candidates by the Elections
Committee.
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The spirit of fair elections should be maintained even though planning groups are not subject to
the formality of the Fair Political Practices Act. For example, there should be no campaigning
for planning group candidates at polling places or within a reasonable distance of the polls.
Individual_planning groups can set limits appropriate for their polling places. Also, planning
group agenda items should not be the venue for expressing support for individual candidates
running for election. The Public Comment section of the agenda is not an appropriate time for
statements of support for any candidate. On the other hand, a planning group-sponsored forum
may be an opportunity for all candidates to express their desire or qualifications to be elected to
the planning group.

It would be contrary to the spirit of a fair election, also, for a planning group member acting in
their role as a member of an organization outside the planning group to express a position about
a candidate for the member’s own planning group.

Individual Planning Group Responsibilities

Because election procedures are not rigidly defined by Council Policy 600-24, they can be
closely scrutinized or challenged by the public--and often are. Therefore, clear election
procedures should be provided for in the bylaws and consistently followed. When preparing the
recognized community planning group's election procedures, it is important to be as detailed and
descriptive as possible, while maintaining some degree of flexibility where necessary (e.g.,
location of “polls™). Clearly define the roles and responsibilities of planning group members
participating in the election process, including elections and/or nominating subcommittees.
Many planning groups advise that the use of a single Elections Committee has been more
beneficial than having both a Nominating Committee and an Elections Committee. In
developing election procedures, try to determine the location of polling places, dates, and times
of elections to maximize public participation and not planning group convenience.

Try to make sure that the election policies in the bylaws or in procedures are readily available to
the public and presented consistently. It is useful to prepare detailed instructions that can be
distributed in writing.

Promoting Planning Group Elections

The Elections Handbook [Appendix 1] provides general guidance to recognized community
planning groups about noticing of elections, and gives examples of proven techniques. Planning
group bylaws should echo Council Policy 600-24’s direction to planning groups to take
responsibility for promoting elections, although specific techniques can be detailed in adopted
procedures. It is critical that a planning group takes responsibility to promote elections within
the community, and to promote candidate opportunities in ample time for newly-interested
individuals to become eligible to be candidates. General election announcements should be
made early to reach a wide geographic and diverse population in the community. Candidate
eligibility requirements should be publicized by the planning group in advance in order to ensure
that those who want to run qualify for candidacy in accordance with the bylaws.
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The Planning Department has also begun to publicize elections through the City’s website and
the City’s TV24 programming.

The following list contains suggestions for promoting both candidate opportunities and the
general election:

1. Announce at planning group meetings.

2. Announce on the printed and distributed planning group agendas.
3. Announce on planning group websites if applicable.

4. Announce on email listings.

5. Announce in community newsletters, newspapers

6. Display flyers at Community Service Centers, libraries, bulletin boards and other meeting
places.

7.  Distribute flyers throughout the community.
Voting Proxies

A proxy is the authority given by one person to another to vote in his/her stead. Per Robert’s
Rules of Order Newly Revised, proxy voting is incompatible with the essential characteristics of
a deliberative assembly in which membership is individual, personal, and is nontransferable.
Thus, proxy voting is not allowed in elections, and recognized community planning group
election procedures should specifically state this.

Majority Vote, Preferential Vote, and Plurality Vote

Many recognized community planning groups’ bylaws indicate that a majority vote for a
candidate is required for a planning group seat to be filled. This has caused elections with more
than two candidates for one seat to have to conduct repeated balloting to meet the requirements
to attain a majority vote. It is permissible for a planning group seeking to seat a candidate by a
majority vote to limit the number of ballots to be cast to determine the outcome. For example, a
planning group may write into its bylaws that any seat up for election must receive a majority
vote, however, after e.g., five successive votes if a candidate does not attain a majority of the
votes cast, the winner may be declared as the candidate having the most votes cast for that seat.
This is, in essence, a reversion to a plurality vote after a certain number of rounds of balloting.

It is also permissible for a planning group to amend its bylaws to allow an alternative voting
calculation method. A planning group may use a “Preferential Voting System”, as described in
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Robert’s Rules of Order Newly Revised, as follows: on the ballot, where there are more than
two candidates for one seat, instruct the voters to indicate a numerical preference for each
candidate, e.g., a “1” is given to the voter’s first choice candidate, a “2” for the second choice
candidate, etc., for all candidates. In counting the votes for a given planning group position, for
each candidate, the “1”s, “2”s, etc. are counted. If one candidate receives a majority of the votes,
that candidate is elected. However, if no candidate receives a majority, the votes originally given
to the candidate receiving the least number of “1”s are distributed to the other candidates that
were given “2”s. The ballots are again counted to see if, with those redistributed votes, someone
receives a majority of the votes. If no one receives a majority of votes cast, the next lowest
candidate’s ballots are_redistributed to the candidates indicated by the number “2,” and the votes
are again counted to determine if a majority has been received by one candidate. Eventually,
without conducting subsequent rounds of balloting, a majority winner is determined.

For some planning groups, a plurality voting system may work. Robert’s Rules of Order Newly
Revised does suggest that a “plurality vote is unlikely to be in the best interests of the average
organization” because the vote is not representative of a majority of an organization’s members.
It is important that planning groups are clear in which vote counting method their adopted
bylaws provide for and follow that method and any procedures that support it. A challenge to
voting irregularities may wholly negate an entire election, causing a whole new process to begin.
Planning Group Election Procedures

All recognized community planning groups’ election provisions in adopted bylaws or procedures
should address, but not be limited to, the following responsibilities. While bylaws may contain
complete discussions of the issues below, they may also provide the basic policies and defer
details to operating procedures that are listed in the bylaws and attached to them.

1. Verification of candidate eligibility [making sure that the eligibility is confirmed prior to
creating a ballot to avoid questioning of candidate eligibility during the election].

2.  Creating a ballot with all candidates appropriately represented.

3. Handling of write-in candidates [if applicable].

4.  Location[s] of polls, including managing multiple concurrent polling locations [if allowed].
5.  Management of the polls by planning group members.

6.  Verifying voter eligibility.

7.  Setting election date[s].
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Setting voting time[s].
Mail-in ballot procedures [if applicable].
Closing the polls.

Counting the ballots, including when, by whom, and how to account for candidates
continuing beyond eight or nine consecutive years of service.

Ballot record keeping.

Tie-breaking procedures, including a Preferential VVoting system, to be clarified prior to the
conducting of the election.

Election challenge procedures.
Installation of newly-elected members.

Maintaining confidentiality of secret written ballots.
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Administrative Guidelines Attachments

ATTACHMENT
ATTACHMENT TITLE HISTORY
NUMBER
1 SAMPLE REGISTRATION FOR PLANNING GROUP MEMBERSHIP AMENDED APRIL 2006
APPLICATION
2A SAMPLE PLANNING GROUP CITY USE ROSTER AMENDED APRIL 2006
2B SAMPLE PLANNING GROUP PUBLIC ROSTER ADDED APRIL 2006
3 ANNUAL REPORT FORMAT ADDED APRIL 2006
4 COMMUNITY PLANNERS COMMITTEE (CPC) MEMBERSHIP DATA FORM AMENDED APRIL 2006
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ATTACHMENT 1
CITY OF SAN DIEGO

COUNCIL POLICY 600-24
ADMINISTRATIVE GUIDELINES

[April 26, 2006]

RECOGNIZED COMMUNITY PLANNING GROUP

MAILING ADDRESS
SAMPLE REGISTRATION FOR RECOGNIZED PLANNING GROUP
GENERAL MEMBERSHIP APPLICATION

The XXX Planning Group (“Planning Group”) holds regular meetings at 0:00 p.m. on the XXX day of each month
(except XXX Month) in the LOCATION, ADDRESS. The Planning Group consists of XXX Elected Members.
The XXX Planning Group is the officially recognized advisory group to the San Diego City Council. The role of the
Planning Group is to review and provide recommendations to the City on land use matters and development-related
projects and issues that fall within the XXX Community Planning Area.

There is no charge to attend meetings or to join the Planning Group. Any person, age 18 or older, who lives, owns
property, or owns or operates a business within the XXX planning area and is interested in becoming a General
Member of the XXX Planning Group may submit a completed Registration for Membership application form to the
Planning Group’s Executive Board.

General Members are encouraged to volunteer to serve on the Planning Group’s subcommittees ( examples:
Bylaws, Public Facilities/Parks/Housing, Transportation, Urban Design/Project Review), to participate at the
Planning Group’s meetings, to vote when Board elections are held, and to consider becoming candidates for Board
membership when there are vacancies as specified in the bylaws. In order to serve on the Board, a candidate must
have attended at least XXX regular Planning Group meeting(s) in the previous XXX months and must have been a
General Member of the Planning Group for at least XXX days (refer to bylaws to see if this applies).

Donations to assist the Planning Group in carrying out its responsibilities are accepted. Donations may be submitted
with a membership application or offered in person at a Planning Group meeting.

Completed Registration for Membership forms may be submitted to the Planning Group Secretary at a Planning
Group meeting, or mailed to: XXX Community Planning Group, Attn: Secretary, Address.

General membership is open to residents, property owners, and persons who own or operate businesses within the
XXX planning area, the general boundaries of which are XXX.

(Circle one) DR. MR. MS. Other.__  NAME:
MAILING ADDRESS:

Street Address or P.O. Box City State  Zip Code
E-MAIL ADDRESS FAX
HOME PHONE: WORK PHONE: CELL PHONE:

CHECK EACH CATEGORY OF MEMBERSHIP THAT APPLIES:
() RESIDENT HOMEOWNER ADDRESS OF PROPERTY:
() RESIDENT RENTER ADDRESS OF PROPERTY:
() NON-RESIDENT PROPERTY OWNER ADDRESS OF PROPERTY:

() LOCAL BUSINESS OWNER, OPERATOR OR DESIGNEE AT A NON-RESIDENTIAL REAL PROPERTY
ADDRESS IN THE COMMUNITY PLANNING AREA - LIST THE BUSINESS BELOW

NAME AND ADDRESS OF BUSINESS (if applicable):
SIGNATURE: DATE:

For Planning Group Use Reviewed by: Date:
Meets Eligibility Criteria: YES NO_
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Chair

Name

Address

City, State Zip Code
Email Address

Vice Chair

Name

Address

City, State Zip Code
Email Address

Secretary
Name

Address
City, State Zip Code
Email Address

Treasurer

Name

Address

City, State Zip Code
Email Address

CITY OF SAN DIEGO
COUNCIL POLICY 600-24
ADMINISTRATIVE GUIDELINES

[April 26, 2006]

NAME
Planning Group
City Use Roster — Month, Year

Telephone Number Fax Number

Term expiration Seat (if applicable)

Initial Term Date with Uninterrupted Service

Telephone Number Fax Number

Term expiration Seat (if applicable)

Initial Term Date with Uninterrupted Service

Telephone Number Fax Number

Term expiration Seat (if applicable)

Initial Term Date with Uninterrupted Service

Telephone Number Fax Number

Term expiration Seat (if applicable)
Initial Term Date with Uninterrupted Service

Elected Members [list each individually]

Name

Address

City, State Zip Code
Email Address

Community Planner

Name

Telephone Number Fax Number

Term expiration Seat (if applicable)

Initial Term Date with Uninterrupted Service

Phone Number Fax Number

San Diego Planning Department

202 “C” Street, MS-4A
San Diego, CA 92101

Email Address

Last updated XXX
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Chair

Name

Address

City, State Zip Code
Email Address

Vice Chair
Name

Secretary
Name

Treasurer
Name

Elected Members

List Each Name

Community Planner

Name

ATTACHMENT 2B
CITY OF SAN DIEGO

COUNCIL POLICY 600-24
ADMINISTRATIVE GUIDELINES

[April 26, 2006]

NAME
Planning Group
Public Roster - Month, Year

Telephone Number Fax Number

Term expiration/Initial Term Date Seat (if applicable)
Term Expiration/ Initial Term Date Seat (if applicable)
Term Expiration/ Initial Term Date Seat (if applicable)

Term Expiration/ Initial Term Date Seat (if applicable)

Term Expiration/ Initial Term Date Seat (if applicable)

Phone Number Fax Number

San Diego Planning Department

202 “C” Street, MS-4A
San Diego, CA 92101

Email Address

XXX Community Planning Group meets monthly on the XXX Day of each month at Location.

For more information on XXX Community Planning Group, contact Name, Chairperson, at phone number/email

address.

Last updated XXX
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ATTACHMENT 3
CITY OF SAN DIEGO

COUNCIL POLICY 600-24
ADMINISTRATIVE GUIDELINES

[April 26, 2006]

ANNUAL REPORT OF THE
XXX PLANNING GROUP

Month, Year — Month, Year
Section | Introduction.
Include the name of the planning group, its officers and any subcommittees.
Section Il Administrative Issues.
Include the number of meetings held, membership changes, numbers and
categories of membership, revisions to the planning group's bylaws, procedures
and/or policies.
Section Il Plan Preparation and Implementation.
Provide a chronology of participation on a plan update or amendments, ordinance
preparation/amendments and rezones, public facilities financing plan, etc.
Include, if possible, specifics on key actions taken (dates and results of votes).
Section IV Special Projects.
Document any special projects discussed and voted on by the planning group.
Include specifics on any actions taken. Projects could include policy items, City
or regional task forces, General Plan meetings, or political candidate as well as
ballot forums.
Section V Project Review.
Document the planning group's review and/or actions taken on major
discretionary projects. List this information by project name and location if
possible. Discretionary projects include variances, street vacations, planned
development permits and coastal development permits.
Section VI Objectives.
Address any or all of the above categories. Discussions might include how the

planning group operates or interacts or special projects that the planning group
would like to pursue.
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ATTACHMENT 4
CITY OF SAN DIEGO

COUNCIL POLICY 600-24
ADMINISTRATIVE GUIDELINES

[April 26, 2006]

COMMUNITY PLANNERS COMMITTEE (CPC)

MEMBERSHIP DATA

Planning Committee Chair Date

I am the committee’s representative to CPC
(name and address below)

email

OR

I am not the committee’s representative to CPC.
The committee’s action on designated
—  Date

ate

the CPC representative as (name and address below):

email

The designated alternate is (hame and address below):

email

City staff must receive this information pursuant to CPC bylaws in order for any
committee to maintain active membership and voting rights in CPC. You may email this
completed form to the Planning Department at
CommunityPlannersCommittee@sandiego.gov.

Note: This form is available on the City’s website at:
http://www.sandiego.qgov/planning/community/pdf/cpc/cpcmemberdataform.pdf
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CITY OF SAN DIEGO
COUNCIL POLICY 600-24
ADMINISTRATIVE GUIDELINES

[April 26, 2006]

APPENDICES BY REFERENCE

APPENDIX
APPENDIX TITLE HISTORY
NUMBER
1 ELECTIONS HANDBOOK MOVED INTO ADMINISTRATIVE GUIDELINES APRIL 2006
2 CounciIL PoLicy 600-24 REVISED OCTOBER 2005
3 0-17086 NS INDEMNIFICATION ORDINANCE
4 ENGAGING IN PuBLIC DIALOG HANDBOOK
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(0-88-185 REV. 1)
ORDINANCE NUMBER 0-17086 (NEW SERIES)
ADOPTED ON APRIL 25, 1988

(0-88-185 REV. 1)
ORDINANCE NUMBER 0-17086 (NEW SERIES)
ADOPTED ON APRIL 25, 1988

AN ORDINANCE PROVIDING FOR LEGAL
REPRESENTATION TO AND INDEMNIFICATION OF
COMMUNITY PLANNING COMMITTEES AGAINST CLAIMS
FOR DAMAGES.

WHEREAS, the successful implementation of the Progress Guide
and General Plan of The City of San Diego requires the thoughtful
and deliberate development of community plans; and

WHEREAS, the development of community plans requires the
cooperation and participation of citizens who have the personal
knowledge of the needs and aspirations of their respective
communities; and

WHEREAS, the City Council has adopted Council Policy 600-5
entitled “Community Plans” which provides in part:

1. That in urbanized areas the citizens' group has
established, to a reasonable degree, a formal

organization structure which is capable of providing

proper coordination and communications with City staff

forces. In nonurbanized areas the Planning Commission

will serve as the citizens' group unless and until a

citizens' group is recognized by the City Council; and

for whatever period the Commission performs this

function, it shall do so with the invited participation

of the chairmen of existing citizens' groups

representing areas contiguous to that which is the

subject of a proposed development plan.

2. That said citizens' organization contains as

broad a base of local representation as is feasible and

practical, and it is expected that community real

property owners will be active in the leadership and the

formation of any such programs.

3. That said citizens' organization has an

awareness of its duties and responsibilities in

participating in the planning process and acknowledges a

willingness to accept these responsibilities.

4. That said citizens' organization shall, in
collaboration with City staff, select appropriate study
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(0-88-185 REV. 1)
ORDINANCE NUMBER 0-17086 (NEW SERIES)
ADOPTED ON APRIL 25, 1988

area boundaries and present a tentative outline of
objectives and its work program.

5. That during an early stage of the work program
the citizen planning group shall, in consultation with
property owners and City staff, establish and submit
reasonable time schedules for the various phases of the
program to the Planning Commission.

WHEREAS, the City Council has adopted Council Policy 600-9
entitled “Community Planners Committee” which provides in part:

1. This citizens' organization shall be composed
of the chairman, or officially designated
representative, or alternate of each of the community
planning committees as recognized under Council Policy
600-5, and shall be known as the “Community Planners
Committee.”

2. In its advisory capacity, this citizens'
organization shall participate in reviewing and
recommending to appropriate bodies actions deemed
necessary and desirable for the timely and continued
effectuation of goals, objectives and proposals
contained in the General Plan.

3. This citizens' organization shall be
responsible for participating in an advisory capacity in
the comprehensive review of the General Plan as
prescribed in Council Policy 600-7.

4. In the discharge of its responsibility in the
five-year comprehensive review of the General Plan, this
citizens' organization shall function as a nucleus
committee to which augmentation may be necessary and
desirable to insure maximum utilization of local citizen
resources. Selection of such augmentation shall be the
responsibility of the Mayor and City Council and shall
be only of such duration as is necessary to complete the
preparation of General Plan revisions for recommendation
to the Planning Commission and City Council for
adoption.

5. This citizens' organization shall undertake
such other studies or make such recommendations on
citywide issues related to the General Plan as may be
requested by the City Council, Planning Commission and
Planning Department, City Manager or other official City
agency.

6. This citizens' organization shall serve in an
advisory capacity to the community planning committees
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ORDINANCE NUMBER 0-17086 (NEW SERIES)
ADOPTED ON APRIL 25, 1988

officially recognized under Council Policy 600-5
primarily to achieve the desired objective of insuring
maximum coordination on a comprehensive or citywide
basis and promotion of solutions of matters of mutual
concern shared among the communities of San Diego.

WHEREAS, the City Council has adopted Council Policy 600-24
which provides a procedure under which citizens who are
interested in participating in the planning process in an
advisory capacity may form organizations and request recognition,
in their advisory capacity, by the City Council as community
planning committees; and

WHEREAS, community planning committees devote countless hours
of their time and substantial private resources in assisting The
City of San Diego in the development and implementation of
community plans and the Progress Guide and General Plan; and

WHEREAS, the voluntary efforts of community planning
committees are of inestimable value to the citizens of the City
of San Diego; and

WHEREAS, recent developments have caused community planning
committees to become concerned about possible exposure to
litigation arising from participation in the planning process;
and

WHEREAS, the concerns about personal exposure to litigation
have jeopardized the vitality of the planning process and, unless
eliminated, may cause the collapse of the process that provides
essential citizen participation; and

WHEREAS, Section 40 of the Charter of The City of San Diego
provides, inter alia, that the City Attorney shall perform such
other duties of a legal nature as the City Council may by
ordinance require; and

WHEREAS, the Council of The City of San Diego finds and
declares that the provision of legal services by the City
Attorney and the indemnification against damages resulting from a
judgment against any community planning committee or the elected
or appointed member thereof serving and acting in such capacity
would constitute expenditure of public funds which serves the
highest public interest and purpose; NOW, THEREFORE,

BE IT ORDAINED, by the Council of The City of San Diego, as
follows:

Section 1. Except as hereinafter provided, the
office of the City Attorney shall defend and The City of San
Diego shall indemnify the Community Planners Committee
established by Council Policy 600-9, and any community planning
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committee established pursuant to Council Policy 600-24,
hereafter collectively referred to as “Committee,” and the duly
elected or appointed members thereof against any claim or action
against such committee or member if all of the following
circumstances exist:

A. The person is a duly-elected or appointed
member of a committee recognized and operating in
accordance with Council Policy 600-9 or Council Policy
600-24; and the person attended a community planners'
training course conducted by the Planning Department of
The City of San Diego prior to participating in the
activity which gave rise to the claim or action against
the committee or member;

B. The alleged act or omission occurred or was
authorized during a lawful meeting of the committee or
subcommittee thereof;

C. The alleged act or omission was within the
reasonable scope of duties of a committee as described
in Council Policies 600-5, 600-6, 600-9 and 600-24 and
was not in violation of any provision of the bylaws
adopted by the committee and approved by the City
Council,

D. The member or committee has made a request in
writing to the City for defense and indemnification
within five (5) working days of having been served such
legal papers; and

E. The member or committee has performed his, her
or its duties in good faith with such care, including
reasonable inquiry, as an ordinarily prudent person or
persons in a like position would use under similar
circumstances.

Section 2. The City of San Diego may decline to
represent a member or a committee that would otherwise be
entitled to defense and indemnification under this ordinance if
either of the following circumstances exist:

A. The member or committee does not reasonably
cooperate with the City Attorney in the defense of the
claim or action; or

B. The member or committee acted or failed to act
because of fraud, corruption, actual malice or bad
faith.

Section 3. In the event the City Attorney determines
that a member or a committee is not entitled to or should not
receive a defense and indemnification under this ordinance, the
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City Attorney shall promptly advise the City Council and the
member or committee.

Section 4. The provisions of this ordinance apply
only to members of committees established and recognized by the
City Council pursuant to Council Policy 600-9 and Council Policy
600-24.

Section 5. Representation and indemnification shall
not be provided by The City of San Diego in any administrative or
judicial proceeding initiated by a committee or its members
against The City of San Diego, its agencies or representatives or
any other party or organization nor shall representation and
indemnification be provided to a committee or its members against
damages to any person or organization which are alleged to have
resulted from the initiation of any administrative or judicial
proceeding by a committee or its members.

Section 6. In no event shall representation or
indemnification be provided against a claim or judgment for
punitive damages.

Section 7. This ordinance does not constitute an
admission or a waiver of the position of The City of San Diego
that committees are not official advisory boards of The City of
San Diego and the members thereof are not officers, employees or
servants of The City of San Diego.

Section 8. This ordinance shall take effect and be
in force on the thirtieth day from and after its passage.

APPROVED: JOHN W. WITT, City Attorney
By
Frederick C. Conrad
Chief Deputy City Attorney
FCC:cc:ta
03/31/88
04/12/88 REV. 1
Or.Dept:Plan.
0-88-185
Form=0.none

C-115
COW 2007



BACKGROUND:

The increasing involvement of citizens of San Diego in planning programs is unique for many
reasons, the more notable of which include the extent to which positive accomplishments are
already emerging from this process coupled with the broadening citywide realization of the
future benefits of insuring a better city that are possible from such efforts. The City Council, in
early recognition of these advantages, established in 1965 Policy 600-05, clearly indicating
official encouragement and support of citizen participation.

The adoption in 1967 of the Progress Guide and General Plan for the City of San Diego, the
subsequent establishment in 1968 of Policy 600-07 setting forth a procedure for periodic review
of the General Plan, the previously stated progress experienced in formulating, adopting and
implementing community plans, all combine to illustrate the growing need to insure coordination
between the General Plan, the many Community Plans and the many interrelated efforts required
for their effectuation. Such coordination must be insured on a comprehensive citywide basis.
Effort to insure this comprehensive coordination should maximize the invaluable knowledge,
experience and dedication towards community planning and development already demonstrated
by San Diego citizens. To this end, a citizens organization should be formed with principal focus
upon the General Plan and citywide issues related to it in a way that would assist the City
Council, Planning Commission and Planning Department and the City Manager in guiding future
growth of the City. Establishment of this citizens organization would represent a continuation of
the original concept of citizen involvement utilized in initially formulating the General Plan.

PURPOSE:

The purpose of this Policy is to establish a citizens organization responsible in an advisory
capacity to the City on those matters related to the General Plan and respective Community
Plans.

POLICY:

It shall be the policy of the City to provide on a continuing basis a citizens committee
responsible for advising the City Council, Planning Commission and Planning Department, City
Manager and other appropriate agencies on those matters related to the General Plan, its
amendment, implementation, and coordination with Community Plans and related planning and
development programs.

1. This citizens organization shall be composed of the chairman, or officially designated
representative, or alternate of each of the community planning committees as recognized
under City Council Policy 600-05, and shall be known as the “Community Planners
Committee.”

2. In its advisory capacity, this citizens organization shall participate in reviewing and
recommending to appropriate bodies actions deemed necessary and desirable for the
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timely and continued effectuation of goals, objectives and proposals contained in the
General Plan.

3. This citizens organization shall be responsible for participating in an advisory capacity in
the comprehensive review of the General Plan as prescribed in City Council Policy
600-07.

4. In the discharge of its responsibility in the five-year comprehensive review of the General
Plan, this citizens organization shall function as a nucleus committee to which
augmentation may be necessary and desirable to insure maximum utilization of local
citizen resources. Selection of such augmentation shall be the responsibility of the Mayor
and City Council and shall be only of such duration as is necessary to complete the
preparation of General Plan revisions for recommendation to the Planning Commission
and City Council for adoption.

5. This citizens organization shall undertake such other studies or make such
recommendations on citywide issues related to the General Plan as may be requested by
the City Council, Planning Commission and Planning Department, City Manager or other
official City agency.

6. This citizens organization shall serve in an advisory capacity to the community planning
committees officially recognized under City Council Policy 600-05 primarily to achieve
the desired objective of insuring maximum coordination on a comprehensive or citywide
basis and promotion of solutions of matters of mutual concern shared among the
communities of San Diego.

7. Toinsure the successful discharge of the above functions, the citizens organization shall
adopt rules of procedure calling for meeting schedules, methods of conduct of business
and related matters as appropriate. Incidental staff clerical and related assistance as may
be required shall be the responsibility of the Planning Department.

HISTORY:

Adopted by Resolution R-199050 02/12/1970
Amended by Resolution R-212667 02/20/1975
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CITY OF SAN DIEGO, CALIFORNIA
APPLICATION OF BROWN ACT TO COMMUNITY PLANNING GROUPS

LESLIE E. DEVANEY CIVIL DIVISION

ANITA M.NOONE OFFICE OF 1200 THIRD AVENUE, SUITE

LESLIE J. GIRARD 1K

SUSAN M. HEATH THE CITY ATTORNEY SAN DIEGO, CALIFORNIA

GAELB.STRACK 92101-4100
ASSISTANT CITY ATTORNEYS CITY OF SAN DEEGO TELEPHONE (619) 533-5800

RICHARD A. DUVERNAY . FAX (619) 533-5856
DEPUTY CITY ATTORNEY Casey Gwinn

CITY ATTORNEY

MEMORANDUM OF LAW

DATE: March 7, 2000
TO: Betsy McCullough, Long Range Community Planning Director
FROM: City Attorney

SUBJECT: Application of Brown Act to Community Planning Groups
QUESTION PRESENTED

You have asked me to update and expand a legal opinion issued by our Office in 1982 on the issue of
whether Community Planning Groups are subject to the Brown Act.

SHORT ANSWER

The Brown Act only applies to the legislative bodies of local agencies. Local Planning Groups do not fit
the statutory definition of a “legislative body.” They are considered private organizations because
membership is not under the control of the City and they are not delegated legal authority by the City
Council to take actions on behalf of the City.

ANALYSIS

The Brown Act was enacted to ensure public access to local government. Cal. Gov't Code 854950 -
54952. It provides that “[a]ll meetings of the legislative body of the local agency shall be open and
public, and all persons shall be permitted to attend any meeting of the legislative body of a local agency,
except as otherwise provided in this chapter.” Cal. Gov't Code § 54953. The Brown Act is directed
toward the conduct of public officials and seeks to ensure that their actions be taken openly and that their
deliberations be conducted openly. Farron v. City and County of San Francisco, 216 Cal. App. 3d 1071,
1074 (1989).

The people, in delegating authority, do not give their public servants the right to
decide what is good for the people to know and what is not good for them to know.
The people insist on remaining informed so that they may retain control over the
instruments they have created.

Cal. Gov’t Code § 54950.
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CITY OF SAN DIEGO, CALIFORNIA
APPLICATION OF BROWN ACT TO COMMUNITY PLANNING GROUPS

Betsy McCullough -2- March 7, 2000

Although the Brown Act has a broad purpose, it only applies to those entities which it defines as
“legislative bodies of local agencies.” Cal. Gov't Code § 54953. For example, the Council of the
City of San Diego is a legislative body subject to the Brown Act. Cal. Gov't Code § 54951, see
also San Diego Union v. City Council, 146 Cal. App. 3d 947 (1983) (City of San Diego is a local
agency). Legislative bodies are also defined in relevant part as “[a] commission, committee,
board or other body of a local agency, whether permanent or temporary, decision-making or
advisory, created by charter, ordinance, resolution or other formal action of a legislative body.”
Cal. Gov't Code § 54953 (b). For example, where a school board created an advisory committee
in order to investigate, review, and deliberate on parental complaints, the advisory committee
was deemed a legislative body and was thus subject to the Brown Act. Fraze v. Dixon Unified
School District, 18 Cal. App. 4th 781 (1993). The school board was the local agency. Id. at 793.
The school board created the advisory committee pursuant to school board policy 7138. Id. The
school board appointed all of the members of the committee. Id. at 792. The committee
exercised the investigatory and review authority delegated to it by the school board. Id.

In contrast, the court held that if a private organization operating a coal exporting facility was a
pre-existing organization which simply entered into a contractual arrangement with the City to
develop a coal facility, the organization did not meet the statutory definition of a legislative
body and was not subject to the Brown Act. International Longshoremen's and Warehousemen's
Union v. Los Angeles Export Terminal, 69 Cal. App. 4th 287 (1999). The City would not have
created the coal export organization, it would have merely chosen to do business with it. Id.

Similarly, although the City “officially recognizes” Community Planning Groups [CPGs], it does
not create, maintain, or manage them. They are voluntarily created and perpetuated by interested
members of the local communities. The appointment of members is not subject to review or
approval by the City Council or any other City agency. Atrticle Il1, Section 2 of Council Policy
600-24 provides that “[t]he members of this committee shall consist of the members as of the
date of recognition by the City Council, and of such additional members as shall thereafter be
elected by eligible community members in the manner prescribed by these Operating
Procedures.” Section 3 goes on to provide that: “Community planning committee members shall
be elected by and from eligible members of the community.”

It is also important to note that no authority of the City is delegated to CPGs. Under City
Council Policy 600-24 “[t]he City merely 'recognizes' one group of individuals over others for
purposes of receiving input on certain land use matters.” 1992 Op. City Att'y 366, 367. There is
no agency relationship established between the City and a particular CPG by the City's mere
recognition of a group. Id. at 367. Thus, because the City does not appoint or control
membership of CPGs and does not delegate authority to act on behalf of the City to the CPGs,
CPGs are not legislative bodies. Because they are not legislative bodies they are not subject to
the Brown Act.

It must be understood, however, that in exchange for official recognition from the City, CPGs are
encouraged to follow the spirit of the Brown Act. Council Policy 600-24 establishes Betsy
McCullough -3- March 7,2000 procedures to be incorporated into the bylaws of each CPG in
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order to qualify for official recognition. Although these procedures are not as expansive as those
in the Brown Act, they do serve the same general purpose of keeping the meetings open to the
public. For instance, “[a]ll meetings of committees and subcommittees shall be open to the
public . . . except as otherwise provided in this Council Policy and/or committee bylaws.”
Council Policy 600-24, art. VI, § 2.

In addition, Administrative Guidelines for Council Policy 600-24 further elaborates on
encouragement of community participation. Section 1 provides:

[CPGs are required to] periodically seek community-wide understanding of, and participation in,
the planning and implementation process. [They] must provide participation during review of
specific development proposals to property owners, residents, and business establishments
affected by the proposed project. Any interested member of the public should be allowed to
address the proposal, though [the CPGs can define] time limits and . . . method|[s] of participation
... . [CPGs must also make] a good faith effort . . . to advertise regularly scheduled meetings
and annual elections . . . .

Administrative Guidelines for Council Policy 600-24, § (1) Encouraging Community
Participation (1991).
CONCLUSION

Community Planning Groups are not subject to the Brown Act because they do not meet the
statutory definition of a legislative body. The local agency, the City, would have to create and
annually appoint the membership of Community Planning Groups in order for them to qualify as
legislative bodies. The City does not create Community Planning Groups, it merely recognizes
them. Although Community Planning Groups are not subject to the Brown Act, they are
required by Council Policy 600-24 to establish procedures which encourage community
participation. Thus, they comply with the spirit of the Brown Act by striving to be open and
public in the conduct of their business.

CASEY OWINN, City Attomey

B‘_ /'7;.2.4;”'-#"/%—7'

 Richard A Dy ermay
Deputy City Attorney

RAD:Ic:623(x043.2)
ML-2000-5
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City of San Diego Planning Department

The handbook represents a compilation of current Council Policy 600-24, the
Administrative Guidelines, current community planning committee bylaws, and
references from Robert's rules of Order. The Election Handbook will be revised to reflect
any changes to Council Policy and the Administrative Guidelines.
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Introduction

The purpose of the Elections Handbook is to help promote effective elections within the City of
San Diego’s recognized community planning committees. Council Policy 600-24, Standard
Operating Procedures and Responsibilities of Recognized Community Planning Committees, is
the guiding policy that frames the roles and responsibilities for all committees and their
members. The City Attorney and City Planning and Community Investment departments have
prepared Administrative Guidelines to help explain the Council Policy provisions and provide
more detailed guidance to community planning committees. All committees have generated
their own sets of bylaws that are tailored from Council Policy 600-24. Within the Policy
statement of Council Policy 600-24, committees’ bylaws must follow the format and be in
conformance with the criteria of CP 600-24 as a condition of recognition. As self-governing
private organizations, the planning committees have modified their bylaws to fit the uniqueness
of their community planning areas.

An important component of committee bylaws is the procedure for the election of community
planning committee members. In order to operate successfully with broad community
participation, elections must reflect the integrity of the committee, the bylaws, Council Policy
600-24, and the membership. When the committee bylaws explicitly detail election procedures
and contain contingency procedures for the broad spectrum of election nuances, elections are run
smoothly and there is a seamless transition as the committee changes composition. Election
procedures are more likely to be successful if a sincere effort is made by the planning committee
to disclose election details early and to make the process open and accessible to the community.

The handbook is a collection of election details that have been collected from Council Policy
600-24 and the bylaws of the community planning committees. The discussion focuses on who
the Council Policy recognizes — the 12-20 elected committee members. Some committees go on
to identify a general membership category — discussions of eligibility for which are not discussed
within the handbook. The handbook provides a glimpse of the spectrum of specificity that is
contained within the bylaws of the community planning committees and provides staff advice
based upon our election experience with all community planning committees.

One of the most important points for committee members to take from this handbook is that
members should have a clear understanding of their bylaws. After the 2004 elections and upon
review of the committee’s bylaws, your committee may determine to strengthen election
procedures and provide further details through bylaw augmentation and amendment. The
ultimate goal is a smooth election, a seamless transition, and broad community participation.

Community Planning Committee Elections

Council Policy 600-24 requires that all bylaws include a procedure for election of committee
members (Article VIII Section 1 (1). Bylaws must incorporate requirements for planning
committee candidacy, and clearly define general and elected membership and voting eligibility,
including membership application or registration. Within the bylaws, a method of review of
voter qualification as well as a method of cross-checking voting eligibility at the time of election
must be included to eliminate qualification confusion. Pre-election procedures vary among the
42 planning committees. The Election Handbook depicts the spectrum of how different planning
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committees structure their bylaws to address pre-elections procedures and membership
qualifications, thus showing the range of specificity throughout the bylaws of all of the planning
committees.

Pre-election Preparations

e Member Eligibility Requirements

Basic member eligibility requirements are the same for all 42 planning committees and
are dictated by Council Policy 600-24. CP 600-24 states that community planning
committee members shall be elected by and from eligible members of the community.
To be an eligible community member, an individual must be at least eighteen (18) years
of age, and shall be affiliated with the community as a property owner or resident or local
business person with a business address in the community at which employees or
operators of the business are located.

Eligibility may be further defined in committee bylaws. Some committees have gone on
to have more specifically defined categories. It is fundamentally important to know from
inception of the category how to qualify someone for this category. Community planning
committee members shall to the extent possible, represent the broad community and
diversified community interests. Most community planning committees have adopted
this same language within their bylaws.

e Soliciting new planning committee members/eligible candidates on an ongoing basis

In order to ensure that meeting attendees understand the roles and duties of the
community planning committee, the Chairperson can provide a brief introduction on the
purpose and duties of the planning committee at the beginning of each meeting. The
introduction assists individuals interested in participating in the planning committee with
a clear understanding of the overall duties and purpose of the Committee. The
introduction can include a brief statement of the overall purpose set forth by Council
Policy 600-24 and the committee’s bylaws as well as the planning area boundaries. As
committee members introduce themselves, they can state their name, seat and, if
pertinent, the area of the community they represent.

% Sample Chair Intro

The __ [insert committee name] is the officially recognized land use advisory
committee to the San Diego City Council. Our role is to review and provide
recommendations to the City on land use and development-related projects and issues
that fall within the [insert area name] Community Planning Area. While we are an
advisory body we are not a decision-making body — we provide advice to City
officials and decision-makers, the Planning Commission and City Council.

The [insert area name] community is made up of the neighborhoods bounded by...
[provide general geographic description].
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My name is [insert name] and | am the chair of [insert committee name]. All of the
committee members are [residents, business owners, etc.] in the [insert name] area
and elected by the community during general elections that are normally held in
March. The other elected committee members will now introduce themselves.....

Many committees do not have eligibility requirements or attendance requirements or
membership requirements for voting in a community planning committee elections. In
general, voter eligibility in the committee elections is based upon proof of residency or a
business address within the community at the time of the election. Committees without
membership requirements have determined that planning committee voter eligibility
should be no more restrictive than voter eligibility in a City election.

Where committees have membership requirements, membership forms can be made
available at planning committee meetings. The forms need to clearly indicate eligibility
categories according to the adopted bylaws. The forms can be placed on the sign-in table
as individuals enter the room. In the event of a committee vacancy, membership forms
can be included with the agenda in the monthly mail out. The bylaws can state which
committee member will maintain the membership applications on file, or individual
forms can identify to whom the form can be returned.

While not mandatory, a sign-in sheet can be utilized at each planning committee meeting.
Sign-in sheet information is used to send monthly agendas to individuals interested in
planning committee activities. The information is also used to determine eligibility for
general membership and candidacy. Normally, it is the secretary’s duty to maintain the
sign-in sheets. When an election sub-committee is formed, the sign-in information is
provided to the sub-committee for election purposes. If the applicable bylaws have
attendance requirements for candidates, the sign-in sheets must include an area for the
person’s name, mailing address, email address and phone number to be used for contact
purposes and establishing eligibility. As a note, privacy issues have arisen regarding
these sheets and it is at the discretion of the committee to provide this information to the
general public.

Candidacy requirements may be different from general membership requirements. The
bylaws can clearly state attendance or eligibility requirements that go beyond general
membership and voting requirements.

In summary, if the community planning committee has established a general membership
category to which individuals need to belong in order to vote for elections of new
community planning committee members, requirements for being a general member must
be clearly written in the committee’s bylaws.

Noticing regular elections to attract new planning committee members as candidates

Actively noticing elections encourages broad community participation and attracts new
candidates for planning committee membership. Noticing can reach a broad range of
community interests and reach a wide geographical area. Individual committees may
have specific criteria for qualification as a voter or as a candidate; therefore, early
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noticing of the elections will inform the community of these procedures in time for their
participation in the election. Council Policy 600-24 states that it shall be the duty of the
community planning committee to make a good faith effort to contact community
newspapers and utilize other means appropriate to their communities to publicize the
elections (Article V Section 2). Other than the newspapers, the policy leaves it up to
individual committee bylaws to provide additional provisions for the noticing of the
elections.

The Administrative Guidelines, under the General Election Procedures (Admin.
Guidelines Sec. 6), recommend that the election policies in the bylaws or in procedures
are readily available to the public and presented consistently. Detailed instructions that
can be distributed in writing will be useful to present to the public. There are a variety of
avenues for noticing, including the local community newspaper, local home owners’
association newsletters, and on the planning committee website. Information can also be
dispersed through emails and server committees as well as through flyers posted in
appropriate locations such as the local library, public meeting places, churches, recreation
centers, community-based organizations or institutions. While assistance from the City
Planning and Community Investment department is available through the community
planner for the area, community planning committees know their communities and may
determine the most effective measures to utilize in order to reach a broad range of people
in the community to encourage participation in the election process.

If a committee has eligibility requirements, an excellent approach to ensuring that
individuals are aware of such requirements for both candidacy and general membership is
to start noticing the March election in the fall. Following are examples of how some
community planning committee bylaws address noticing elections and general
membership, a first step in candidacy qualification.

The Greater North Park committee includes election and voting information on the
monthly agenda beginning in September of each year and also posts it on the North Park
Community Association Website. The Torrey Pines Community Planning Board
bylaws allow for posting of election notices on websites. The committee maintains its
own website available for public access, which can be utilized to advertise elections. The
Linda Vista Community Planning Committee bylaws provide for flyers to be posted
announcing the upcoming Committee election in prominent places, as legally permitted,
throughout the community; including notices of the election posted at the Linda Vista
Library and at the community Bulletin Board in the Linda Vista Plaza. The Clairemont
Mesa Planning Committee bylaws identify notices of elections to be posted at the
Clairemont Friendship Center, the South Clairemont Recreation Center, the Clairemont
Public Libraries and Churches as allowed. The Eastern Area Community Planning
Committee bylaw provisions include noticing the elections in prominent places in the
community, such as: Community councils, libraries, shopping centers, Chollas Lake
Park, PTA meetings, community council newsletters and public service radio
announcements, where possible. The College Area Community Council bylaws
provide for the general membership to be notified of the date, time, and location of the
election through the newsletter or other written notice mailed to the general membership
at least fifteen (15) days prior to the election. The Mission Beach Precise Planning
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Board bylaws indicate that the secretary provides notice in the community press
requesting candidate nominations prior to the February meeting, and announcing member
elections and candidates prior to the March meeting. The Normal Heights Community
Planning Committee bylaw provisions include posting of notices at the regular meeting
location and at the post office at least two (2) weeks prior to the election; and oral or
written notification of business and community committees to the greatest extent
practical. The Midway Community Planning Advisory Committee bylaws state to
advertise the elections through mailing of flyers and posting notices in area businesses.
Also, the Southeastern San Diego Planning Committee bylaws include the provision of
noticing elections through direct mail notice to all general members.

Election Committee

In general, pre-election procedures are tailored to the needs of each community planning
committee through its bylaws or standing election procedures. Although not required,
committees seem to function best when the work leading up to the election is distributed
among the election committee members and does not fall to one person. Many bylaws
state that members up for reelection cannot be selected to serve on the election
committee. This is a good practice which helps the community planning committees
maintain the appearance of a fair and balanced election and avoid the perception of
impropriety and entrenched membership.

The bylaws can provide clear guidelines in relation to eligibility requirements, attendance
requirements, membership application deadline, nominations from the floor, write-ins, as
well as parameters to create an easily understandable ballot. Bylaws can clearly indicate
the duties of the election committee and can specify how to deal with ballots, lists, and
incumbents. The San Ysidro Planning and Development Group bylaws allow for a
nominating committee, composed of members not up for reelection, to prepare a ballot of
candidates from eligible persons, to announce the proposed ballot, and to accept qualified
nominations from the floor. Nominations are then closed and the nominating committee
disbanded, with election responsibilities turned over to an Election Committee.
aAccording to the Uptown Planning Committee bylaws, at the January meeting, the
secretary reports to the planning committee the names of persons deemed automatically
eligible for election at the following February meeting.

As the bylaws or election procedures state, the primary purpose of the election committee
is to supervise the election preparations as well as the election itself. In order to have an
effective election committee, individuals serving on the committee must have a clear
understanding of the election process itself.

Both floor nominations, as well as write-ins, are allowed by many committee bylaws. An
election committee’s understanding of how nominations from the floor are handled and
the process for writing in candidates is essential for the election procedures to run as
smoothly as possible. In order to be eligible to run for a seat, the election committee
must verify that a nominee has fulfilled the eligibility requirements set forth in the
bylaws.
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In conjunction with candidate eligibility, it is important for the election committee to
understand the composition of the committee with respect to member term limits. As an
exception to the eight or nine year limit of consecutive service, Council Policy 600-24
does allow for further consecutive service if the board’s composition does not exceed 25
percent of termed out members and if the reelected member(s) receive two-thirds
majority of the votes cast in a regular election. For further discussion of term limits and
the exception, see Determining eligibility of candidates.

An important duty of the election committee includes the review of eligibility of
candidates between the time a candidate applies to run and the date of the election.
Eligibility must be monitored by the election committee in order to ensure that candidates
on the ballot have maintained eligibility and the election runs smoothly. If a candidate
becomes ineligible between the time of nomination and the election, the election
committee must revise the ballots so voters clearly understand that the ineligible
candidate is not a choice on the ballot.

Polling can take place at the regularly scheduled March meeting per the Council Policy
(Article V Sec.1). The location must be accessible to all persons and be advertised well
in advance of the election date through the avenues discussed in the previous section on
noticing. If the bylaws or operating procedures stipulate that multiple polling times and
locations are acceptable, it must be clearly identified how voters are tracked in order to
avoid multiple ballots being cast by an individual voter.

Election committee members can reference the bylaws to determine what voting
qualifications are required. In most instances, a form of identification is required in order
to be eligible to vote. Ballots can be distributed to an individual only after eligibility as
well as identity has been verified. Voting is done by secret ballot placed in a box, with
the election committee monitoring to ensure voters their ballot have been cast in secrecy.

Election committee members should have a clear understanding on whether a plurality or
majority of votes cast determines election of candidate (see Post Elections — Counting the
ballots). Normally, a plurality of the votes determines the election. This should be stated
at the start of the election to all voting members.

Determining eligibility of candidates

Many bylaws include a requirement that defines membership seats by particular
categories or geographic areas. The particular categories must be clearly defined to avoid
controversy. For example, if a business representative from the community is required,
the parameters of a business seat must be clearly defined in the bylaws. Bylaws can
specifically outline meeting attendance requirements to ensure that both candidates and
elected members understand the time they are committing to the planning committee.
Membership application filing deadline can be incorporated into the bylaws as well as
clearly stated on the membership application forms.

Council Policy 600-24 states that no person may serve on a committee for more than
eight or nine consecutive years, but that after a one year break in service, the individual is
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again eligible for election to the committee (Article I11 Sec. 4). An exception clause was
added to the Council Policy in 1989, in order to allow committees with low community
participation to continue to have representation with persons willing to serve in excess of
eight or nine years. The bylaws can provide a clear understanding of the exception clause
that is embodied within Council Policy 600-24. The clause states a committee member
may serve in excess of eight or nine consecutive years if that person is reelected to a new
term provided that they receive a two-thirds majority of the votes cast by eligible
community members participating in a regular election. The number of individuals on a
planning committee serving more than eight or nine consecutive years shall in no case
exceed 25 percent of the voting committee membership. If there is broad based
community participation in the elections and enough new, eligible candidates are on the
ballot, use of the exception clause is not necessary. Persons who have served for eight or
nine years can fulfill the Council Policy’s break in service requirement, while allowing
new individuals the opportunity to serve on the planning committee.

Candidate forums are encouraged at the beginning of the election so voting members
have an opportunity to understand each candidate’s qualifications. All candidates must be
given equal opportunity and equal time to present their qualifications. Space could be
made available on the February agenda to include written candidate statements for all
candidates.

In no case shall a slate be created or provided to the elected or general membership prior
or during the election. A “slate of candidates” occurs when candidate names, especially
candidates up for reelection, are portrayed in a way that gives voters the impression that
one single vote is a vote for all candidates on the slate.

Elections
e Polling Locations and Times

The Election Committee must provide ample notification of all election procedures. The
times and locations(s) of the polls are dependent on the number of members of the
Election Committee, the amount of time they can volunteer for the elections, and the
estimated turnout for the election. Most elections occur during the regularly scheduled
March meeting — with perhaps some time before and/or after for voting and tabulation
purposes. When advertising the elections, the times and locations can be clearly stated.

Polling locations that are stipulated in bylaws or standard operating procedures ensure the
Election Committee can announce polling sites and times well in advance of the
elections, and that there are enough Election Committee members to handle multiple
polling locations and times.

e Ballot Clarity
To reduce confusion and the opportunity for challenging the elections, the election

committee must create a clear and simple ballot. The ballot must clearly state the number
of open seats available and how many candidates to vote for. It can also state whether
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voters can use pencils or pens when marking the ballot. The stipulation of pens only will
help alleviate erasure interpretation when the ballots are counted. If there are category
restrictions, candidates can be separated by categories.

Write-in restrictions can be clearly denoted on the ballot. If write-in candidates are
allowed, space can be made available for a write-in and can clearly state any limitations
pertaining to the write-in process. Ballots that are well written and easy to use will help
to reduce election challenges by the public.

Election Committees are responsible for determining the validity of the ballots. While
creating the ballot prior to the election, the Election Committee can determine what
constitutes an invalid ballot. If a ballot is to be considered invalid due to voting for too
many candidates, the ballot can boldly state how many candidates can be chosen. If a
ballot has a write-in candidate and the bylaws state that write-ins are not accepted, the
ballot can clearly state that write-ins will invalidate the ballot.

Verification of voter eligibility

Group bylaws can stipulate identification requirements needed as proof of voter
eligibility. Some bylaws only require proof of identity and address at the polls, while
other bylaws can have prior certification restrictions. The Torrey Hills Community
Planning Board bylaws state that the general election voting is open to General
Members over eighteen years of age who meet voter qualifications and sign a roster with
qualifying address to cross check voting eligibility.

Proxies and Absentee Ballots

A proxy is the authority given by one person to another to vote in his/her stead. Per
Robert’s Rules of Order, proxy voting is incompatible with the essential characteristics of
a deliberative assembly in which membership is individual, personal, and
nontransferable. Council Policy 600-24 does not address proxy voting as it pertains to
elections. The policy does states that “a quorum, defined as a majority of non-vacant
seats of the planning committee and/or to vote on projects or actions at regular committee
meetings must be present in order to conduct business.” (Article VI, Section 2).
Consequently, proxies (the authority of another person to act for an absent director) are
not permitted during the transactions of the group meetings. Because planning groups
abide by Council Policy 600-24, their bylaws, and the intent of Robert’s Rules of Order,
proxy voting in either elections or on agendized action items is not allowed. Unless
specifically incorporated in a group’s bylaws, proxies are not permitted for any actions a
planning group may take.

Several planning groups do allow for absentee ballots. Often times, a small fraction of
the general membership attend meetings on a regular basis. Because the election of
committee members is an important issue for the planning group, an absentee ballot
process can be authorized within the group’s bylaws. It is important that the absentee
ballot process is clearly understood by the Election Committee, and that information
regarding absentee voting is disbursed to the general membership in a timely fashion.
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The Rancho Bernardo Community Planning Board bylaws state that absentee ballots
shall be provided by the Election Committee and notices published at least 21 days prior
to election day as to availability of absentee ballots, where obtained and procedure for
casting an absentee ballot. All absentee ballots are to be returned in a sealed envelope
signed by the absentee voter and received by the Election Committee before the election
date.

Closing the polling place(s)

Prior to the close of elections, a general announcement should go out soliciting any
outstanding ballots. If the election takes place during a regularly scheduled committee
meeting, the Chairperson should announce the close of the elections and state that ballots
will not be accepted after the polls close. Normally this should be done half way through
the meeting in order to ensure adequate time for the counting of the ballots. If the bylaws
state and the election committee has determined that there may be several polling
locations, the date and time for the polls to be open and closed must be clearly publicized
early in the election process. All ballots must be gathered into one place and counted all
together, even if multiple polling times and places are used.

It can be made clear prior to the election who will be counting the ballots, and how many
ballot counters will be needed based on the estimated turnout for the election. If there is
an election committee established, it is often the members of the election committee that
collect and count the ballots. No candidate can be present during the counting of the
ballots.

Post-Election

Counting the Ballots

The basic method for determining how many votes cast will determine the election of a
candidate is a plurality vote, except where bylaws state otherwise. A plurality vote is the
largest number of votes to be given any candidate. Determining election by a plurality of
votes is the method most often used in community planning committee elections because
there are three or more candidate choices possible. The candidate having the largest
number of votes has a plurality and is declared the winner.

If bylaws state that a majority vote determines a candidate’s election, majority means
“more than half”. A majority vote then means that a candidate will need to receive more
than half of the votes cast to be declared the winner. If there are more than three
candidates for a seat on the planning committee, a candidate would have to obtain more
than half of the votes cast for that seat. For example, if 19 votes are cast, a majority
(more than 9 %2) is 10. If 20 votes are cast, a majority (more than 10) is 11. If 21 votes
are cast, a majority (more than 10 %2) is 11. If any seat(s) remains unfilled after the
election because a candidate did not receive a majority vote, the balloting needs to be
repeated as many times as necessary to obtain a majority vote for the seat(s). When
repeated balloting for a seat is necessary, the names of all nominees are kept on the
ballot. The nominee receiving the lowest number of votes is never removed from the
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ballot unless the bylaws require such action, as the nominee may turn out to be a “dark
horse” on whom voters may prefer to elect to the committee (Robert’s Rules of Order
pages 425-427).

In the event that the number of votes cast for candidates for the same seat is close, a
recount could be done to ensure the ballots cast for each candidate is accurate. In
numerous bylaws, the task of counting ballots is the duty of the election committee, and
may include City staff persons or council representatives. The counting is done at the
regularly scheduled meeting, with the final determination of the legality of all ballots cast
reported to the Chairperson who announces the results at the end of the planning
committee meeting.

Council Policy 600-24 states that a committee member may serve in excess of eight or
nine consecutive years if that person is elected to a new term provided that they receive a
two-thirds majority of the votes cast by eligible community members participating in a
regular election. New candidates or committee members seeking reelection and are not
termed out may need only a plurality or simple majority of votes to be elected. The ballot
counters need to have a clear understanding of determining the number of votes each
candidate needs in order to be elected to the committee.

Very few committee bylaws address tie-breaking procedures, nor are they addressed in
Robert’s Rules of Order as they relate to election of candidates. Prior to the election, the
planning committee can establish a procedure for resolving a tie-vote situation. The
Centre City Advisory Committee bylaws state a coin toss or the drawing of straws will
determine the winner in the event of a tie vote, with both candidates having the
opportunity to be present for the coin toss or drawing of straws.

Upon final verification of the count, the election committee reports the election results to
the Planning Committee Chairperson, then certifies and publishes the results. A
community planning committee’s election procedures can identify when ballots will be
counted and the reporting, certification and notification of the results so that the planning
committee and the community may know when to expect the results of the election. The
Rancho Bernardo Community Planning Board bylaws state that the ballot counting,
certification and notification process shall be completed within twenty-four (24) hours of
the closing of the polls unless for good cause the election committee deems it necessary
to extend the time, but in no event shall the counting, reporting, certification and
notification process be delayed more than seventy-two (72) hours after the close of the
polls. The San Ysidro Planning and Development Group bylaws state that following
the close of elections, the Election Committee will count the ballots, report the results,
seal and retain the ballots for ninety (90) days, and then disband.

The Chairperson is responsible for preparing and certifying the report of the election
committee and ensuring that it is forwarded to the City Planning and Community
Investment department. In order to contend with a contested election, the bylaws can
assign who shall keep the ballots and for how long the ballots may be kept. The bylaws
can state that an independent authority may review and verify the ballots.
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Installation of new committee members

Bylaws or election procedures can also state when newly elected committee members
will be seated. Often times new committee members are not seated until the next
planning group meeting. The seating of committee members as the first order of business
at the meeting following the March elections allows for an uninterrupted planning
committee meeting in March. This also allows time for the City Planning and
Community Investment department staff to provide new committee members with
community and financing plans so that they may become familiar with the documents
prior to their first meeting. The Normal Heights Community Planning Committee
bylaws state that newly elected Committee members shall be installed at the beginning of
the April meeting. Installation at the beginning of the first meeting following the
elections assures the earliest possible implementation of the election results.

Article IV of Council Policy 600-24 states that if vacancies exist on the committee, the
vacancies shall be filled in a manner specified by the planning group’s bylaws. If there
are vacancies that exist on the committee at the time of an election, the bylaws can state
that the planning group may have the vacancy identified on the ballot and solicit
candidates to fill the seat for the duration of the vacated seat. This is consistent with
Council Policy 600-24, Article 1V, Section 2, which states that the term of office of any
member filling a vacancy shall be for the balance of the vacated term. If the bylaws
allow and the planning committee decides to fill a vacancy at the time of the March
elections, this course of action can be clearly stated in the election procedures.

Unfilled seats

If there are unfilled seats after an election, bylaws can establish the course of action. For
most groups, a vacancy is declared, and the normal process for filling a vacancy in
followed. An example of another course of action is found in the Centre City Advisory
Committee bylaws which state that in the event there are an insufficient number of
candidates elected to each category of membership, such seats may remain vacant until
qualified candidates apply and a subsequent election is held.

Challenges to election procedures or to ballot tabulation

The method of challenging an election can be clearly delineated in the group bylaws.
The bylaws can clearly state the Election Committee responsibilities for handling
challenges to the election. Remember, challenges may be a direct result of unclear
election procedures, with elections not appearing to be open and orderly to voters,
members, and the public. If challenges occur regularly, groups can consider bylaw
revisions to include procedures for challenges. The best method for reducing or
preventing challenges to elections is to have clear, detailed, and comprehensive election
procedures.

New member responsibilities
All newly elected committee members are required by City Council Policy 600-24 to

attend a Community Orientation Workshop (COW) training session as soon as possible
after the elections. The City Planning and Community Investment department hosts
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several sessions throughout the year, with one scheduled for April 24, 2004 to train all
newly elected committee members. The workshop focuses on members understanding
the roles and responsibilities outlined in Council Policy 600-24, as your committee’s
actions are legally indemnified by your having attended this workshop and acting in
accordance with Council Policy 600-24. It is important for members to understand that
attendance at a COW session AND the continuance of valid operating procedures insures
indemnification on authorized agenda items.

¢ Roles of City Planning and Community Investment Department and City Attorney

In the spirit of self-governance and committee credibility, community planning
committees are responsible for the interpretation of their committee bylaws. The City
Planning and Community Investment department is available to assist and to help frame
bylaw interpretation at any time, but bylaw interpretation is ultimately the committee’s
responsibility. Ideally, questions and concerns regarding elections can be presented to
the City Planning and Community Investment department in the late summer and early
fall to ensure that issues are discussed and resolved early and prior to the March
elections. At the request of the committee Chairperson, staff is available to meet with the
Chairperson and Election committee in order to recommend resolutions to bylaw issues
and concerns. If an issue cannot be resolved prior to the election, the City Planning and
Community Investment department is always available to review and discuss election
issues and potential solutions with the committee Chairperson and Election Committee.
The City Attorney’s office does not become directly involved in issues pertaining to the
planning committees. Rather, the City Planning and Community Investment department
consults the City Attorney’s office for direction on a matter if it cannot be resolved by the
planning committee working with the City Planning and Community Investment
department.

Conclusion

The City Planning and Community Investment department, in close collaboration with a
subcommittee of the Community Planners Committee, has prepared the Election
Handbook to help facilitate balanced and effective planning committee elections. The
handbook, a collection of election details gathered from Council Policy 600-24 and the
committees’ bylaws, provides both a range of current bylaw procedures and staff advice
based upon our election experience with all community planning committees.

Every planning committee can experience smooth elections with an election committee
that closely follows explicit election procedures and committee bylaws. Again, one of
the most important points for committee members to take from this handbook is that
members should have a clear understanding of their bylaws and election procedures.
Supported by Council Policy 600-24, the committee’s bylaws and election procedures,
and good faith effort, the ultimate goal of an election with broad community participation
and without controversy can be achieved by the recognized planning committees.
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The General Plan update began with City Council adoption of the Strategic Framework Element
of the General Plan on October 22, 2002. The Strategic Framework Element sets forth the City
of Villages strategy to address the challenges of growth and improve quality of life. New growth
is to be targeted in mixed-use village centers in order to create lively activity centers, provide
housing, preserve existing low density residential neighborhoods, improve walkability, and help
support a state-of-the-art transit system.

General Plan Update

The Strategic Framework Element provides policy direction to protect the natural environment,
increase housing affordability, enhance neighborhoods, increase mobility, create economic
prosperity, provide for equitable development, and provide public facilities. These and other
policies have been further developed in the proposed ten elements of the updated General Plan,
including a new Land Use and Community Planning Element which will provide a framework
for the preparation and content of community plans.

The General Plan is based upon the following vision and core values that together provide the
foundation for the General Pl