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Presentation Overview 
• Discretionary Entitlements 

• Decision Makers 

• The Applicant 

• The Community Group 

• Project schedules 

• Plans for Review 

• Community Plans 

• Findings  

• Comments, Conditions, and Recommendations 

• Q and A 
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Discretionary Entitlements 

• What is it? 

 

• What Makes it Discretionary? 
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Decision Makers 

Who are these folks? 

• Staff – process 1 & 2 

• Hearing Officer – process 3 

• Planning Commission – process 4 

• City Council – process 5 



City of San Diego 

Development Services Department 

WHAT TO KNOW WHEN REVIEWING PROJECTS 

Decision Making Levels 

How are they determined? 

• Land Development Code 

• Subdivision Map Act 

• Courts 

• CEQA 
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“By Right” 

Discretionary Entitlement 

     

 

 

 

 
 

 
 

 

 
 

Construction Permits 

Decision Process 

Approval Types 

Subdivision Maps 

Planned Development Permits 

Site Development Permits 

Conditional Use Permits 

Coastal Development Permits 

Neighborhood Use Permits 

Neighborhood Dev. Permits 

1       2       3       4       5       

Legislative Actions 
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Decision Making Process 

Why is the decision level process 

important? 
 

• Generally, the more complex and 

significant a project, the higher the 

decision level. 

 

• Affects appeal process.  
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Decision Making Process 

Decision maker vs. Advisory Body: 
 

• A community group is an advisory 

body. 

• City staff reviewers are advisory. 

• DMP, HO, PC, and CC are Decision 

Makers. 

• Only decision makers approve or 

deny a project.  
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The Applicant 

• Who are the applicants?  

• Home Owners and Business Owners 

• Developers, Architects, Engineers 

• Public Projects 

 

 

Public Projects: 

 

•Libraries 

•Sewer/Water   

•Roads 

•Bike Trails 

•Parks 

 

 

. 
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• Why are you involved? 

• What is your role? 

• Who do you represent? 

• Would your community agree? 

Planning Group Member 
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Project 

Review 

Steps 

 
Notice of Application 

First Set of Plans to  

Community Group  
Second Set of Plans sent  

to Community Group if  

Changes in project. 

Assessment  

Letter 

Step 1

Customer with a 

Project Requiring 

City Action

Step 2

Customer 

Submits Complete 

Plans/Documents 

to the City

Step 3

City Staff and 

Comm. Planning Group 

Review of the Project

Step 5

Project Scheduled 

for a Public 

Hearing or a Staff 

Decision is Made

Step 4

Are there 

Unresolved Issues 

(Including 

Environmental 

Review)?

Step 6

Permit is Issued if 

Project Approved and 

Ministerial Permits, 

Inspection Begins

NO

YES

Review Cycle 

Development Project Schedule 

 



City of San Diego 

Development Services Department 

WHAT TO KNOW WHEN REVIEWING PROJECTS 

Development Project Schedule 
• Sooner rather than later- time is money. 
 

• When can you expect to see a project? 
– After first assessment letter 
 

• Information Items and Action Items 

 

•  Amount and Role of Subcommittees. 

  

• Does your CPG enhance the project 
through timely public dialog? 
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PROJECT PLANS 
• Submittal Requirements  

 

• Well Prepared Plan vs. The bar Napkin 

 

• Do you have “Experts” on the Board? 

 

• You are the Experts 
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Community Plans 

A community plan is a public document which 
contains specific proposals for future land uses 
and public improvements in a given community.  

 

A community plan is part of the City’s General 
Plan. It provides tailored policies and a long-
range physical development guide for elected 
officials and citizens engaged in community 
development.  
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Community Plans 

• Does your Community Plan include 
hieroglyphs 

    

• Community plan v. zoning – policy v. 
regulation. 

 

• OK to be subjective.  
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FINDINGS 
• What is a finding? 

 

• Why is it called a finding? 

 

• What are the Different Findings? 

 

• Why you should you care about the findings? 

 

• Framing an issue around findings. 
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FINDINGS: Definition 

 Findings are a determination based upon a 

statement or set of statements of factual 

evidence that are used as the criteria for making 

a decision on a discretionary action. 

     (Land Development Code) 
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FINDINGS:  
 

Why is it called a finding? 
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 FINDINGS: Types 
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FINDINGS:  Why should you care? 

• Supports your recommendation(s). 

 

• Keeps the subject issue on track during a 

meeting. 

 

• Motions to approve or deny are commonly made 

based on findings. 
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FINDINGS:  Framing a Finding 

• Frame issues within the finding 

 

• State why a project would adversely affect the 

community plan or why it would be detrimental to 

public health, safety or welfare - be specific. 

 

• A decision maker will always consider this type of 

comment because it is directed at the ability or 

inability to approve a project 

 

 



City of San Diego 

Development Services Department 

WHAT TO KNOW WHEN REVIEWING PROJECTS 

Comments, Conditions, &Recommendations: 

• Comments must be timely to be effective. 

 

•City Assessment Letter. 

 

•DPM enters CPG comments into PTS. 

 

•Applicant starts working to address issues. 
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Conditions must have a nexus to be 
reasonable.  
 

•  Must be proportional to the requested   
 action/scope of work. 
 

•  Recommendation:  The sooner the better to 
 the Project Manager 

Comments, Conditions, &Recommendations: 
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Your Recommendations should be based on 
your community plan’s recommendations. 
 

 

•  Plan elements and goals. 
 

•  Remember findings. 
 

 

  

Comments, Conditions, &Recommendations: 
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 A couple more things… 
 

• meeting minutes. 
 

• less is not more! Include any discussion. 
  

• email please.  

  

Comments, Conditions, &Recommendations: 
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Summary 
• 5 decision processes 

• CPG’s are advisory bodies 

• Applicants come in all shapes and sizes 

• You represent your community 

• Keep projects moving 

•  Be respectful 
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Summary 
• Findings give your issues legitimacy and weight 

• Review & understand the plans 

• Rely on technical experts but remember you are 

a community expert 

• Get the project scheduled ASAP 

• Comments founded on the community plan 

•  Conditions require a nexus 



City of San Diego 

Development Services Department 

WHAT TO KNOW WHEN REVIEWING PROJECTS 

Summary 
• Meeting minutes are important. 

• Community Plans are policy documents with 

recommendations and goals.  

• OK to be subjective. 

• Don’t make it personal. 
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Questions? 


