Project P-1: West San Ysidro Boulevard Pedestrian Improvements

This project will move the existing curb out to the edge of the traveled way and a
new sidewalk will be constructed within the old pavement right-of-way. New pop-
outs will be constructed on each side of the driveways but access to the
driveways will remain. This will provide a sidewalk where currently one does not
exist. Figure 3-28 illustrates the concept.

Figure 3-28 Conceptual Layout of Project P-1
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Assessment of Improvement

This segment of West San Ysidro Boulevard is lacking in sidewalks and
pedestrian amenities. The road is much wider than it needs to be and in fact, a
rather large area of street paving is striped to not allow vehicular access. San
Ysidro Boulevard is very important within the community and it is vital that a
through and safe pedestrian route be available from Dairy Mart Road to the
Border.

Construction costs have not been prepared for this project.

Project P-2: Otay Mesa Road Sidewalk Improvements

This project would construct a sidewalk on the north side of Otay Mesa Road.
See Figure 3-29 below.

Figure 3-29 Conceptual Layout of Project P-2

Assessment of Improvement

Although this project is out of the community plan area, it is critical to the
pedestrian mobility of the San Ysidro residents. Currently, Otay Mesa Road from
Beyer Boulevard north to just south of Crescent Drive does not have a sidewalk
adjacent to it. This is a major route from San Ysidro to San Ysidro High School
and students need a safe place to walk to and from school. The south side of
the road is very steep and as such would require extensive grading and retaining
walls to construct a sidewalk. Accordingly, a sidewalk is proposed for the north
side of the road only.

Construction costs have not been prepared for this project.
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Project P-3: Seward Avenue/West Park Sidewalk

This project is similar to project S-11. A much stronger and better connection
needs to occur between the trolley station and the proposed East and West Park
Avenue area and to the proposed Pilot Village area beyond. This project would
widen the sidewalk along this corridor. See Figure 3-30 below.

Figure 3-30 Conceptual Layout of PI’OjeCt P-3
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Assessment of Improvement

This is a relatively simple improvement that would create a much safer and
significant connection between the Trolley Station and the Park. The project will
require coordination with MTS to construct.

Project P-4: New Pedestrian Bridge Over Tracks at Del Sur Boulevard

This project will provide a much needed pedestrian link between the north and
south sides of the track at Del Sur Boulevard. The grades at this location are
favorable for the construction of a pedestrian bridge as the grades on the north
side of the tracks would allow for the bridge to meet the existing grade flush. The
bridge would then turn southeastward and gradually ramp down to the existing
grade at a vacant lot at Vista Lane south of the tracks. Figure 3-31 below
indicates the location of the proposed bridge.
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Figure 3-31 Conceptual Layout of Project P-4
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Project P-5: Various Street and Sidewalk improvements

There are numerous locations within the community that require sidewalk
improvements such as new wheelchair ramps, new sidewalks, existing sidewalk
repair, traffic lights, enhanced crosswalks and other pedestrian and street
amenities. Below is a legend indicating the type of improvements that could
occur and Figure 3-32 illustrates where some of these improvements could be
located. The page following indicates what some of these improvements might
look like.

Focus Area 1 Estimated Construction Cost in 2008 dollars - $6,112,000
Focus Area 2 Estimated Construction Cost in 2008 dollars - $2,035,000
Focus Area 3 Estimated Construction Cost in 2008 dollars - $3,142,000

(See section 3 of this report for cost summary and Appendix F for cost
worksheets).
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Examples of types of P-5 projects
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The Green Spine

The existing rail and trolley corridor currently acts as a barrier between the north
and south halves of the community as there are few places for pedestrians and
vehicles to cross from one side to the other. Rather than act as a barrier, this
corridor could act as a unifying element for the San Ysidro community. This
green link adjacent to the railroad ROW and Beyer Boulevard would be a highly
walkable natural space that would contain trees, wide walkways, bike paths and
pedestrian amenities such as lighting and benches. This link potentially would
extend from SR-905 to the Border.

Tk L

Figure 3-33 The Green Spine
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Proposed Bicycle Routes

The current community plan does not adequately address bicycle circulation.
Bicycle use must be encouraged within the community. Aside from the major
Type 1 (separated bike path) bikeway proposed within the green link, most bike
paths depicted in the graphic below are Type 2 and 3 located within the street
right-of-ways. Further analysis in subsequent phases will propose and evaluate
potential specific improvements and bikeway types.

Proposéd Maj

Existing Maj6fBlke Routes

Figure 3-34 Proposed Bicycle Routes
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Proposed Major Pedestrian Routes

In addition to the major bicycle routes, the key pedestrian routes have been
identified below. Ideally, these routes would include wider sidewalks, trails and
separated paths where possible. Further analysis in subsequent phases will
propose and evaluate potential specific improvements and sidewalk and trail

types.
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Proposed Ceremonial Street — San Ysidro Boulevard

San Ysidro Boulevard should have a continuous sidewalk on both sides of the
street (as wide as possible) from the border to Dairy Mart Road. See Figure 3-
36. This street contains the central core and heartbeat of the community. As
such, it should be treated differently as the other streets. It should be a grand
boulevard with trees on both sides of the streets, side sidewalks, benches,
adjacent mini-plazas, banners and public art. This street should receive high
priority as improvements progress. Further analysis in subsequent phases will
propose and evaluate potential specific improvements.

& -Ban Ymdrif Oulevan:i
: A Lerepﬁon al Street

/’i';

Figure 3-36 Proposed Ceremonial Street — San Ysidro Boulevard
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Cost Estimate Summary of Projects

Cost estimates including construction and design costs have been prepared for
the MAJOR improvements proposed above. It should be noted that the cost
estimates at each location represent the probable construction cost and also
include costs for preliminary engineering/environmental, design, and construction
administration (each estimated to be 10 percent of construction costs). Also,
costs have been rounded up to the nearest $100,000. Table 3-1 summarizes the
cost estimates for each proposed improvement described above. As shown in
the table, costs of the improvements range from $100,000 to $40,100,000. Costs
on the lower end such as improvements at the Beyer Boulevard Trolley Station
and along Hall Avenue would generally consist of minor earthwork and/or traffic
signal modifications. Costs on the higher end such as improvements near the
San Ysidro Border Crossing involve new bridge structures, retaining walls, and
ROW acquisition.

TABLE 3-1
SUMMARY OF COST ESTIMATES FOR RECOMMENDED IMPROVEMENTS
Improvement Focus Area Cost of Improvement (2008 $)
S-1 Dairy Mart Road $8,200,000
S-2A Via de San Ysidro $5,700,000
S-2B Via de San Ysidro $11,000,000
S-3A Calle Primera $19,400,000
S-3B Calle Primera $19,000,000
S-4 Beyer Boulevard $13,500,000
S-5 Beyer Boulevard Trolley Station $600,000
S-6A &B East and West Park Avenue $3,200,000
S-7 Hall Avenue $100,000
S-8A San Ysidro/Border Village Couplet $1,500,000
S-8B San Ysidro/Border Village Couplet $4,500,000
S-9A Border Crossing $14,900,000
S-9B Border Crossing $40,100,000
S-10 Smythe Crossing $600,000
S-11 Trolley Line Sidewalk $400,000
P-5 Focus Area 1 $6,112,000
P-5 Focus Area 2 $2,035,000
P-5 Focus Area 3 $3,142,000

Note: Costs of improvements have been rounded up to the nearest $100,000. Detailed cost
estimate worksheets are provided in Appendix F.
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4. SURVEY RESPONSES

Two surveys were prepared to better understand the needs and issues that the
local community deemed important. The first survey was conducted during the
data gathering stage of the project. 223 responses were received. The results of
these surveys follow and are summarized below. Figure 4-1 indicates where the
surveyed people live and work. The responses were very diverse but there were
certain issues that were more popular than others.

THE INITIAL COMMUNITY SURVEY
Some of the more significant responses included the following:

- 65% never use the bus.

- 82% have never used local shuttles or jitneys.

- 54% use the trolley.

- Of those that use the trolley, 33% get to the station by car and 49% walk.

- The most popular streets to drive on were San Ysidro Boulevard and
Beyer Boulevard.

- More people would use buses if there was a great frequency.

- 89% said that neither they nor their children use a bicycle.

- Of those that used a bicycle, 83% did not feel safe when riding.

- 61% never use the pedestrian overpasses over the freeway.

- 73% feel the existing freeway pedestrian overpasses are unpleasant.

- 75% feel more pedestrian connections are needed over the railroad/trolley
tracks.

THE PROPOSED PROJECT EVALUATION

The second survey was done after the major improvement projects were
developed to evaluate how the community valued each of the proposed
improvement. Each project was evaluated from 1 to 10 with 10 being deemed
most important and most desirable.

The four most important projects were creating pedestrian routes throughout the
community, constructing the various pedestrian projects throughout the
community (P-5), the Otay Mesa Road new sidewalk (P-2), and a new pedestrian
bridge over the trolley tracks (P-4). The most desirable projects included the
pedestrian bridge over the trolley tracks (P-4), and the various pedestrian
projects throughout the community (P-5).

The least important projects were the Seward Avenue new sidewalk (P-3), and
the creation of bicycle routes. The least desirable projects were (S-5) Street
Improvements at Trolley Station, and the plaza at Hall Avenue (S-7).
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SAN YSIDRO MOBILITY STUDY

# of Responses To Date:

Page 1

Last Updated: 7/23/2007

COMMUNITY SURVEY - RESPONSES
How many work in Mexico ] 30%
How many live in Mexico 21 T0%
Tolal Responses 30
1a. What category most closely describes you?
Resident 142 51%
Community advocate 12 4%
Community group member 18 6%
Business owner 15 5%
Work for business in San Yaidro &0 22%
Pedestrian advocate 3 1%
Agency or department employee 8 3%
Other: | 1 0%
Other. Cilizen 1 0%
Other:  Studant 15 5%
Other: 3 1%
Total Responses 278
1b. Into which of the following calegories does your age (al?
Under age 18 1 0%
1810 24 43 20%
25-34 32 15%
35-44 o4 25%
45-54 48 22%
55-64 27 12%
B5-74 g A%
Age 75 or older 2 1%
Decline ta answer 1 0%
Total Rosponsos 217
Za. What farm of fransportation da you typically use?
Car or vehicle (drive) 168 62%
Bike ? 1%
Bus 3 12%
Walk 39 14%
Carpaal G 2%
‘Wanpool ] 0%
Cabi/taxi 2 1%
Jitney/shuttle i 3%
Other;  Trolley 13 5%
Other:  Wheslchair i 0%
Total Responsas 269
2b. Do you ever use the bus?
Yes 74 35%
No 138 65%
Total Responsas 212
2c. Do you ever use local jitneys or shuttle buses?
Yes 36 18%
No 164 82%

lotal Responses 192

San Ysidro Mobility Strategy
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2d. If you use the bus, how often do you use it?
Every day
Several timos a week
Aboul once a week
Two or three times a month
Once a month
Less than ance a manth

2e. Do you ever use the tralley?
Yes
No

2f  Ifyou use the trolley, how often do you use it?

Every day

Several imes @ week
Abaut ance a week

Twao or three times a month
Once a month

Less than once a month

17

20

15

9

3

11

Total Responsos 75

113
a5
Total Responses 208

Tolal Responses 115

2g. If you use the trolley, how do you get to and from the trolley station?

Car or vehicle (drive)
Bike

Bus

Walk

Carpool

Vanpool

Cabi/taxi
Jitney/shuttle

Other. Wheelchair

Total Responses 15

2h. If you use the trolley, how long does it typically take you to

travel to/from the trolley station?
0-5 minules
5-10 minutes
10-15 minutes
15-20 minutes
20-25 minutes
25-30 minutes
30 minutes to 1 hour

3a. Do you drive within the community?
Yes
No

Total Responsas 133

164
S
Tolal Respanses 211

3b. If so, where do you drive? (Check all that apply)

To work
To school {attend or dropoffipickup)
Ta go shapping

San Ysidro Mobility Strategy

86
81
111

23%
27%
20%
12%

15%

54%
46%

7%
19%
10%
19%

%
27%

33%
0%
14%

49%
3%

1%
1%
1%

29%
21%
20%
6%
5%
5%
6%

78%
22%

25.40%
21.43%
29.37%
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San Ysidro Mobility Strategy

To visit friends and relatives i 2037%
Other; For work related errands. 1 0.26%
Qther:  To meetings 3 0.79%
Cther: T take my $on [0 SDOIT DIaclice 1 0.26%
Other. Beach 1 0.26%
Other: Home 2 0.53%
Other; 5 1.32%
Total Responsas a7a
3e. Which streets do you drive on most often and what ime of day or night?
Al the sireels 2 0.58%
All the boulevards 1 0.28%
All over San Ysidro 1 0.29%
Athey Street 1 0.29%
Beyer Blvd. 45  13.08%
Beyer Blvd - 2:45 AM & 3:20 PM 1 0.29%
Bovor Bivd. - 5 AM 1 0.29%
Bevyer Bivd, - 8 AM 2 0.58%
Aayar Bivd_- 7:30-8:00 AM & 12-20-12-40 PM 1 0.29%
Bever Bivd. - morning 3 0.87% 19%
Beyer Blwdl_- 8AM to 3 30PM 3 0.87%
ivd, - BA 1 0.29%
Beyer Bivd, - 8 AM & 12.30 PM 1 0.29%
Bayer Bivd_ - 10AM-11AM 1 0.29%
Bevyer Bivd. - day and evening 3 0.87%
Beyer Bivd. - all day a 0.87%
Border Vig. Road - later morning o mid-afternoon 1 0.29%
Broadway - daytime 1 0.29%
|Calle Primera 2 0.58% 1o,
i - all 2 0.58%
Camino do Ia Plaza 10 2.91%
Camina da la Plaza - moming 1 0.29%
Laming dg [a Plaza - gl day., all night 1 0.20%
Caming de la Plaza - late moming lo mid-alternoon 1 0.29% 5%
Camina de la Plara - halwaan 7AM-3PM 2 0. 58%
Camino de g Fiaza - late afternoons and evenings 1 0.29%
Camino da la Flaza - weakends 1 0.29%
[Tl & Bl - il fim 1 0.29%
gming ue la Reing 1 0.29%
Camionas Way 1 0.29% 19
|Camiones - late moming o mid-afternoon 1 0.29%
Chula Vista 1 0.29%
| Coronado Blvd. 1 0.29% 194
|Coronado Bivd. - 8 AM & 8 PM 1 0.29%
Cottonwood 2 0.58%
Cottonwood - 8 AM 1 0.29% 204
Coltonwood - 9 AM & 12.30 PM 1 0.29%
Cottonwoad - all day 2 0 58%
Dairymant Road B 2.33%
Dairymant Rd. - 7 AM, 3 PM 1 0.29% 1%
Dairymart Rd. - 8:30 AM & 5 PM 1 0.29% B
Dairymant Rd. - all day 1 0.28%
De La Plaza Blvd 1 0.29%
Del Sol 3 0.87%
Del Sur Blvd - day and night 1 0.29%
|E_Beyer Bivd, 1 029% szl
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Page 4

|E_Beyer Bivd. - day 1 0.29% G |
E. H St 1 0.29%
E_San Ysidro Blvd 5 1.45%
£._San Ysidro - 10 AM 1 0.29% 3%
E_San Ysidro Blud. - during the day 2 0.58%
\E-San Ysidro Blvd _al imes 1 020%
E. Park 1 0.29%
Hall 1 029%
Frooway 1 0.29%
1-5 freeway from TAM to 4PM 1 0.29%
Ins Ave. 4 1.16%
Major strests 1 0.29%
La del Sol 1 0.29% 19,
La del Sol - 7AM & 4 PM 1 0.29%
La Plaza Bivd, 1 0.29%
National City - afterncon 1 0.29%
North Lang 1 0.29%
Oliver 1 0.29%
Olympic 1 0.29%
Qlympic Parfway East 1 0.29%
Orange 1 0.29%
A 7 2.03%
Olay Mesa Rd. - 9 AM & 1215 1 0.29% 3%
Otay Mess Rd_- 8:30 AM 1 0.29%
QOtay SYH 1 0.29%
[Palm 2 0.58% 1o
|Palm - day._night 1 029%
Palomar 1 0.29% 19
Palomar - B AM & 8 PM 1 0.29%
Paseo Camiones Way 1 0.29%
Paseo de las Americas - noon - 3 PM 1 0.29%
Picador 4 1.16%
Eicador - 7 AM & 4 PM 1 0.29% 2%
Picador - BAM & 8 PM 1 0.29%
FPlaza major 1 0.29%
San Ysidro Bivd. 75  21.80%
San Ysidro Bhvd - 7 AM 1 0.29%
i L i - 3:30 P 1 0.29%
San Ysidro Blvd, - 7.30 AM 2 0.58%
San Ysidro Bhwd_ - 8 AM 3 0.87%
San Ysidro Bivd. - moming 4 1.16%
San Ysidro Blvd_- 8 AM & 7 PM 1 0.29%
g Bivd - 8:30 A & 1 0.29%
San Ysidro Blvd, - 9AM & 3PM 1 0.29%
San Ysidro Blvd_ - 9AM & 8 PM 2 0.58%
San Ysidro Bivd - 9AM-2PM, 6PM 1 0.29%
San Ysidro Bivd, - from 9AM-5PM every day 2 0.58% 34%
San Ysiclro Blvd - 10 AM 1 0.29%
San Ysidro Bivd. - late moming to mid-afterngon 1 0.29%
San Ysidro Blvd, - 11 AM-1PM 3 0.87%
San Ysidro Blvd_- 120M & 6PM 1 0.29%
San Ysidro Bivd. - day 7 2.03%
San Ysidro Blvd_- moming and aftermoon 1 0.29%
San Ysidro Bivd. - all day. all night 6 1.74%
San Ysidro Blvd. - moming, noon, evening 1 0.29%
San Yaidro Bivd, - 3PM 1 0.29%
San Ysidro Mobility Strategy Survey Responses
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-4.3 1 0.29%
San Ysidro Blvd. - 6 PM 1 0.29%
Shopping area 1 0.29%
Smithe 8 2.33%
Smythe - 7.00 AM - 3.30 PM 1 0.29% a9,
- 2 0.58%
Smithe - 5 AM 1 0.29%
Sunset Lane 1 0.29%
Via do San Ysidro 7 2.03%
Via San Ysidro - 94M-noon 1 0.29% 2%
Via de San Ysidro - latar morning to mid-aftemaoon 1 0.29%
Via San Ysidro - all day 2 0.58%
Vista Lane 1 0.29%
Vista Lane - all hours 1 0.29%
W, Hall- 7 AM 1 0.29%
W San Ysidro Blvd. 5 1.45%
Willow Rd. 13 1.74%
Willow Rd. - morming 1 0.29% 2%
| Willow Rd_- all day 1 029%
ard Ave. 1 0.29%
dth Si 3 0.29%
5 Fregway 1 029%
(805 Freeway 5 1.45% o
805 Fraeway 8:20 AM & 500 PM 1 0.29% 5
805 Freeway 1 0.29% 19
905 freaway 9:004M-4:00PM 1 0.29%
Total Responses 344
3d. Which streets do you tend to avoid?
il the boul 2 1.40%
All 3 210%
Alleys 1 0.70%
Bayer 1 0.70%
Calle Prirmera 9 6.29%
Camiones Way 2 1 40%
Camino de ia Plaza 12 8.39%
Caming da la Plaza - Friday affernoons 1 0.70% 10%
Caming de a Plaza - in the afternoon 1 0.70%
Caming de la Plaza - 4.30-5.00 PM 1 0.70%
Cypress Dr. 1 0.70%
Dalry Mart Road 2 1.40%
E_San Ysidro Blwd. 3 2.10%
San Y Bivd. - on 1 0.70% 4%
E. San Ysidro Bivd, - on Friday afternoons 1 0.70%
E San Ysidm Blvd.- In the evening on Friday i 0.70%
Eregway 1 0.70%
Iris 1 0.70%
Olive Drive 1 0.70%
Qlympic Parkway 1 0.70%
Plaza major 1 0.70%
San Ysidro Blvd. 41 2887%
San Ysidro Bivd. - Fridays 1 0.70%
Ban Ysidro Blvd_- aftemoons 3 2.10%
San Ysidro Bivd. - between 4-6 PM 4 2.80%
San Ysidro Blvd & Wia de SY - cars block intersection 1 0.70%
San Yaidro Bivd. & Via de SY dunng holiday season 1 0.70% 39%
San Ysidro Mobility Strategy Survey Responses
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f g o1} 1 0.70%
San Ysd. Bl btwn. Cam, de ia Plaza/l-805, lale afternoon 1 070%
San Ysidro Bivd_& Sunset 1 0.70%
San Ysidro Bivd. & Via San Ysidro 1 0.70%
San Ysidro Blvd. - westhound passing 805 1 0.70%
Sunset Lane 1 0.70%
Via de San Ysidro 17 11.89% 13%
Via de San Ysidr - all day 1 0.70%
{ Calie Pall 3 2.10%
W. San Ysidro Blvd. 8 4.20%
Willow Road ] 4.20%
ard Ave. 1 0.70%
905 Otay Mesa - 4 PM 1 0.70%
Main streets.
At any street whera there's siop lights, i 0.70%
By the past affice 1 0.70%
1 0.70%
The sireels surrounding Plaza Las Americas sfropping cir 1 0.70%
Total Responsas 143
3e  If you do not drive, what form of transportation do you use?
Walking 22 29%
Trolley 20 27%
Bus 23 3%
Bike 3 4%
Jitne 3 4%
LCampool 4 5%
Total Responses 75
3f. Do you have difficulies driving in the community?
Yes 55 36%
No 96 64%
Tolal Responses 151
3g. It yes, what kind of difficulties?
Traffic 41
ke | 3
A lot of people walking but nol following iraffic signs.
San Ysidro Bhvd_- too narmow; loo much traffic.
Smythe St. is too narow
Not enough streets 2
f ail s
Traffic and policermen chasing people at light,
A lot of traffic and one lane street
Dn weekonds and holidays, 4
Traffic lights take loo fong 2
Traffic lights are not coardinafed 2
Traffic to border and or Las Amernicas
Need more streels, need more altemalive roules
Too many cars after 4 PM down West San Yaidm
Lack of signs
Peaople from Mexico don't respect traffic niles
We need more organization in the sireet of San Ysidro
That I can't drive.
San Ysidro Mobility Strategy Survey Responses
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3h. What are the hours of greatest traffic cangestion?
3-6 AM
6-9 AM
9AM-12 PM
1-3 PM
3EPM
6-9 PM
Other
Other _1-4
Other Weekends

Total Responses

3i.  What do you suggest to improve vehicle flow?

_lil: L IO TTICE, GO TN DTG ITIE Eai A
Mitigate overfiow from |-5 and 805
Lighted crosswalks

&

Ofe

7
44
19
25

112
19

1

1

2

230

Officers on the inlersection thal lakes you inlo Tivane by the oullels.

Mora police_so thal the law ba respeched

Better and more supervision from the police d
FPalice enforcement.
Ti P P

A police officer controlling iraffic.
Have police direct tratfic so How will he faster

ament.

FPaople that will direct traffic on weekends and holidays.

Traffic police fo assist at certain in tions su

More securty.

ming

?

2

la Plaza

Street or fregway maintenance should be done during low traffic hours.
People should stop looking around when driving at SY, not everybody is shopping.

Widen street, no parking.
Wider streets
Widen San Ysidno Blvd

Widen Beyer St

Easier axits with lass mergears info one lang
More stroets

More routes fo Maxico

Maorg access routgs
Muore freeway on and off ramps

Mora lanas
Add bridges whare the trolisy goes by.

Add bridges on high traffic streets.
5

Padesirian bridges between Tijuana and San Ysido

Ancther main street beside Willaw Raad,
That buges will go by my 5chool,

Buses

Batter s

Betier traffic signs

More transitiraffic signs.

More signs on allernate stréels so dnvers get around faster

More traffic organization.

Only altow public transporation through (trolley. shuttle)

Shuttie services that drops me off at work.
Stop driving and use more public transporfation.

"

2

3%
19%
8%
11%
49%
8%

1%

On one side of San Yaidro Bivd. There should be no parking: add more medians.

San Ysidro Mobility Strategy
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Opsn Calrama St 905 fmeway -
Add parking lof for people that work in San Ysidmo

More highway egress ingress/Promole Beyer Bivd MDesigrnPrivileges
More traffic ifjghts,
Coordinate stop signals/traffic lights 5
Keep streat lights working and maintenance

Tdlir ignal sy izl k h
Lights should be faster 2
Lass slo| 163
Batier car flow

People to leave eary for work so they don't have to drive so fast
5 [{=]

More crosswalks with lights to separale the amount of cars.
Add mare fime to the traffic lights and add more lanes

! = e
Make (he streel a3 lwo [anes or more.
Muora stop signs
Better infrastructure
Carpool

i

That you can't drive al a higher speed.
Less hums

That le stop using cell phones while drivi
1 avoid going out and diving at these hours.

3j.  What would it take for you to take some form of mass transit other than drive your car?
Accessibility.
That all transit have wheelchair accessibiity.
An act of God 3
Cost and easy availability
Lower price 7
Bus pass.
More hus staps around San Ysiclro
Direct route.
Bus rapid transit on freeways

12
That the bus al the border crossing will go by more offen,
More afficient public transportation 2
More public fransportation 2
More Eubﬁ'c fmns@arm info and and schedules

Mom pubf:c Irangpadatm rou!as

Transportation more accessible less bus transfers.

Betler aulo and sirian flow.

Comfarahle jitney rids

More jitney service hours

Public secunty.

Free safe parking struclure 1o rest my car while | use public tran
Parking for my carshuttle to wark.

Troilay

That the troltey would get closer fo my house,

That public transp. would take me all the way 1o schaol. 5

2

San Ysidro Mobility Strategy Survey Responses
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Mass transit closer lo home.
Alternative st., more stores distributed oulside of main streel,
Two lane street

Negd my car always,
Only if | didn'i have a car,
Eor my car to break down,

Not going to happen

Time 7
Il other public transportation would be faster than diving.

Live in the USA

Retire
Work or go to school outside my ansa.
1] [y 5

Community involvement
That | wouldn't have to pay for gas.

More conlrol,
3k Ifyou use transit (bus, jitneys (shuttle), and tralley), what would you improve and how?
Bus that move @ through the San Y. Bivd. route from side of SY to west of SY
Lower price 8
Jitngy takes a long time.
There's a lol of delinguents on lrolley Beyer Stalion
Tmoliey station

Public restroom at trolley stations.
Direct frolle: te from San Ysidro 0S0

Irolley to residential areas.
Mors securily at rolley stafions

Befter schedule for the weekend.

Bus schedule should be more frequant 14
Better buses: times and shuliles available

Exiend the hours of public iransporiation

Mora public sanvicas and hetler services
Coordinate bue and trolley schedules.

That the hises will get to their stops an tinme
Improve the streal.

Define and mark more clearly all the lransil zones,
Look into rshhar tire frolley

There's no public transportation for SY High - we should have!
More routes 3

=] rs i L, lite: shutt
Bus drivers need fo be more responsible

Bus stops need to be pasted with bus signs.

Cleaner freeways.

Cleanliness 4
It's very good.
3l Where do you park? |s parking a problem?
No 28
Somelimas 3
Yes it's a problem. 28
At work, no e 13
At business, ves a prablem 2
San Ysidro Mobility Strategy Survey Responses

January 2009 4-11



4a,

4b,

4c,

4d.

At home

Sehool parking - no problem
Al schonl - yes problem

B, Tii

Shopping cenler - no problerm

SONE parking fot
Quiside the bank, no
Behind the Jfack-in-the-Box
there lake the spaces.
In frant of Lucky Stores on SY Blwd. - yes, lots of cars for
sale occupy parking along San Ysidro Blvd,
Baja Mex Insurance parking lof, no
Parki - yes
On streat, yes
On the streats no
Anyplace | ¢an find,
Parking is @ problem ail along San Ysidro Blvd,
By San Ysidm & Park - Yes
E. San Ysidro Bivd. - n
Sunset St - there's not a lof of spaces
i m hare!
Yes somelimes a problem, especially on Fridays
No,_but it's hard fo find & space bacause they are limited.
Yes, especially on Wast San Ysidro Bivd.
Yes have to in some pla not enough s, :
Yes, there's no place to pickup somaone.
Yes, because streels are narrow and cars don't have room.
Farking is a problem near the border area.

Do you or your children ride a bicycle within San Ysidro?
Yes
No
Tolal Responses

Do you feel safe when you ride a bike?
Yes
No
Tolal Responses

Would you like to see more bike lanes separated from streets?
Yes

No

W e

Total Responses

If so. where?
Beyer Blvd.
Calie Primara
Chuia Vista
Dairymant Road
East Beyar Blwvd
East San Ysidro Bivd,
Las Amencas Ave
Otay Road
8an Ysidro Bivd.
Smythe

San Ysidro Mobility Strategy
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1%

17%
83%

87%
13%
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Willow Road
Vista Lane

"

Down the whole strip of San Ysidro,
Via de San Ysidro
Near Willow School area
Close to schools
Troiley station
Al the DMV office
Naxl to the trollay
Main street
On the main street and add more lights.
Next to the border crossing.
On all commercial streats.
By shapping center
Around school and apartment areg.
Everywhere
An Lali=] farahly in all tha sireals
in aif the streets, it's safer for them and us.
Anywhere_more is jus! beffer
In di lil lass i ik n be &
In sale places.
Where thera's a lof of traffic
Where it Is needed.
In the parks.
They can use the alleys.
On all major strests.
Away from traffic streets.
would like o sea the ones thal 8 B
fo stop bike riders on the sidewalks.
On the right side of the street
Moro bi - i bi i
5a  If you walk in San Ysidro, what time of day do you usually walk?
36 AM
6-8 AM
9AM-12 PM
1-3 PM
3-6 PM
6-8 PM
Other

Total Responsas

5b. Do you have children that attend school in San Ysidro?
Yes
No

Total Respanses

)
47
57
49
24
32

7

235

45
138
184

4%
20%
24%
21%
14%
14%

3%

24%
T6%

Page 11

5c. I you answered 'yes' 1o question 5b, how do your children typically get lo school? (Check all thal apply)

Take a school bus
Take a city bus

Take the trolley

Walk with a parent/guardian
Walk with friends/siblings
Walk on their own

San Ysidro Mobility Strategy
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7
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22%
7%
9%

12%
%
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Driven by a parent'guardian 20 30%

Carpoel with another family 1 1%

Qther: Qwn car 1 1%

Other: 3 3%
Tolal Responses 98

5d. If you answered ‘yes' tu question 5b, how long does it typically take your children to get to and
from school? (Check all that apply )

0-6 minutes & 11%
5-10 minutes 12 268%
10-15 minutes 13 28%
15-20 minutes 7 15%
20-25 minutes 3 7%
25-30 minutes 5 11%
30 minutes to 1 hour 1 2%

Total Responses 46

Se. Please rale how safe you feel Ihe following methods of getting to school are, on a scale from
1-5, where a 'Y’ means unsafe and '5' means very safe

Rating Ava. (calcs on separate page)
Take a school bus 413
Take a city bus 2.99
Take the tolley 318
Walk with a parent/guardian 401
Walk with friends/siblings 327
Walk on their own 1.98
Driven by a parent 4.48
Carpool| with another family 3.90

6. Please rate how well San Ysidro performs in the following areas using a scale from 1-5, where a "1'
means poor and '3 means excellent:
Rating Avg._ {calcs on separate page

Public transportation frequency of service 3.34
Parking availability 286
Parking cost 277
Traffic flow (congestion) 212
Street signs (traffic, not names) 3N
Walking safety 2.97
Walking convenience 3.08
Biking safety 249
Biking convenience 262
Biking/walking mix 2.85
Street cleanliness 3.01
Bus shelters/benches (availability) 2.65

7a. How many times per week do you use the pedestrian overpasses over the freeway?
Mever 116 61%
0-5 47 25%
5-10 ] 3%
Daily 21 1%

Total Responses 180

7b. Do you feel that the pedestrian overpasses over the freeways in San Ysidro are (choose one):

Pleasant 19 27%
Unpleasant 51 73%
San Ysidro Mobility Strategy Survey Responses
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Total Responses Fii]
Safe 28 3%
Unsafe 61 69%
Tolal Responses EE]
Well lit 1 17%
Nat well lit 53 B3%
Total Responses 64
Convenient pedestnan connections 22 39%
Mot appropriate as pedestrian connections 35 61%
Tolal Responses a7
Require no improvements 6 10%
Require improvements 57 a0%

Tolal Responses 63

7e. Do you feel that more pedestrian connections are needed across the railitrolley tracks?
Yes 128 75%
No 25%

42

Total Responses 170

8  Flease rate how important the following possible improvements in San Yaidro are to you using a acale
from 1-6, where a '1" means not important and 'S’ means very important:

Rating Avg. {calcs on separate page)
Street Improvements and General Comments

Add devices to control or wam drivers of their speed 4.19

Improve safety through driver education/law enforcement 4.03

Marrow the streets where they are too wide 2.36

Add more lanes on busy streets 4,10

Install medians where pedestrians can safely wait for 474
signal to change

Street Intersection Improvements

Make crosswalk markings more visible 4.48

Reduce pedestrian crossing distance at intersections 177
(move curbs closer) '

Increase pedestrian crossing lime al signals lo8

Install more marked crosswalks at intersechions 417

Install more audible pedestrian signals at intersections 410

Install countdown pedestrian walk signals that show the 400
time remaining 1o cross

Give pedestrians a head start al crossings before 415
vehicles are allewed to go :

Install more pedesirian crossing warning signs 4.22

Install mare traffic signals to assist in safe pedestrian 4.02
crossings

Install fiashing lights in the crosswalk pavement to warn
drivers of pedestrians 4.3

Install more curb ramps 3.95

Sidewalk Improvements

Install sidewalks where they are missing from entire 4.45
neighborhoods t

San Ysidro Mobility Strategy Survey Responses
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Install mid-block crosswalks in areas of long commercial

biocks 413
Make sidewalks continuous by filling in Missing gaps 413
Repair damaged sidewalks and maintain them to be 460

free of tnp hazards :
Remove obstacles blocking or crowding sidewalks 4,42
Improve sidewalk cleanliness 41
Increase street lighting levels 4.51
Install more benches, trash cans, drinking fountains, etc, 4.41
Plant mare street trees 426
Install landscaping between sidewalks and install 4.00

barriers to separate cars from pedestrians '
Construct more sidewalks away from streets 3490
Other commeants:
! Ikt Thanks,

Maybe add one sale central parking and prowide convenient shutlle service, smoolh and fast.

Find method o make pedasinans abey the “no padesinan crossing” at antrance o fresway by Jack-In-Tha-Box
San Ysidro Bivd. needs o be wider til Coco's. Coftonwood & Smythe need to be wider oo,
All Be N move clean up. Swe need o by ntly not only by the boulevard,
but by more San Ysidro Streats
The streel sweeper should clean the street more offen (2 responses), and not only the main streel,
Re’ 1st group abowve - oo himited choices, misses entirely thal few crossing poinls 2 freeways - what exist
heavily impacted and closed, frequent gridiock associated with inadequate/incomplete freeway access.
There's a lot of trash at the bus stops. Cleaner street and green areas focus more of the cleaning from

Impenal Beach to down south,
That the main sireef be cleaner, it's necessary lo have a cleaner community.

E:J'enniiness f-em-:!s lohea pmblnm

| woult woui'd ke o se8 San Yudm as one of the best r:.ﬂ'm.s in San Diego.
Have 24 haur police enforcement: this will enforce peaple to follow the laws
More security
More security around school due to raffic to border.
Maora public frans ahon rautaes thal will ga by schoal,
Improve schools, more securily on the streels and frolley stops.
The price of buses and trolley is high. They should consider lowering the price.
i fi il i n Ysidra Bivd. - they slow down the traffic and L.
Include all the topics or what's most important in order to improve San Ysidio,

That pedestrians have prionty.
Clean dry grass and clean graffiti
I."Iu'h shuu.fd ad'd more stop sg' ns o Mvanr acx:;danl‘s

Put hl.-s serv.lce at h h schools that l:onnect ar ai'so £ at San Ysidro Adult School (4 responses

Add public services in all the areas. No more buses.

This is very important and necessary bacause the children walking for the school

More food stores. movies theater. ete. are needed.

Open Las Americas pedestrian bridge fo Mexico.

Add stoplight on 117 W, San Ysidro Bivd, after the alley.

1 don't think that all of these services are bad, that's why | think we should not focus or spend
maney on them. They are still good.

The troliey fakes a long time to cross the streel my idea is to add bridges.

Add more lanes so traffic flow wrﬂ go fasr&r

] honwlass undarl.he bndges and bu.s benchss

San Ysidro Mobility Strategy Survey Responses
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Add public transporfation at Beyer Blvd,
Need sireetiights al Cesar Chavez Park and Coral Gale by Plaza Bivd (2 responses)
Add a bridge from the swap meet to Dairymart so that the traffic will be less at Calle Primera

San Ysidro Mobility Strategy Survey Responses
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San Ysidro'
Mobility.:

L #

Strategy

MajorProj/ect Commumty Evaluatlon

(Ranked 1-10: 10 being highest rated)

PROJECT DESIRABILITY IMPORTANCE
Greenway Spine 8.6 7.5
Bicycle Routes 7.4 6.4
Pedestrian Routes 9.0 8.9
Project S1 - Dairy Mart Road 7.25 7.0
Project S2 - Via San Ysidro Off-Ramp relocate 7.9 7.6
Project S3 - Via Tercero Bridge 7.75 7.75
Project S4 - Beyer Boulevard — Greenway 8.25 7.1
Project S5 - Street Improvements at Trolley 7.1 7.1
Station

Project S6 - East and West Park Ave. 7.75 7.4
Improvements

San Ysidro Mobility Strategy Survey Responses
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Project S7 - Plaza at Hall Avenue 7.1 6.2
Project S8 - East San Ysidro Blvd. / 8.5 8.1
Border Village Sidewalk/Plaza

Project S9 - Camino de La Plaza / 8.8 8.6
San Ysidro Blvd. New Ramp Configuration

Project S10 - New Beyer / Smythe Signals 8.0 8.0
Project S11 - Improve Trolley / Seward 8.2 6.8
Ave. Sidewalk

Project P1 - San Ysidro Blvd. Pedestrian 8.5 7.4
Improvements

Project P2 - Otay Mesa Road Sidewalk 8.8 8.7
Project P3- Seward Ave / West Park 7.7 6.5
Ave Sidewalk

Project P4 - New Pedestrian Bridge over 9.1 8.7
Beyer Blvd.

Project P5 - Various Sidewalk / Pop-out 9.5 8.8

Improvements

ADDITIONAL COMMENTS FROM SURVEY RESPONDANTS:
e Any sidewalk improvements are high priority.

e Of most importance is connecting east to west.

o Great work, let’s get this onto San Ysidro Community Plan Update. Project S8 —
great idea! Can really become nice plaza space! Project P4 — much needed for
school access and seniors to get to grocery stores.

¢ Improve signal lights in San Ysidro.

San Ysidro Mobility Strategy
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e |t will be important to show 4-way longitudinal crosswalks in plan. Need
crosswalks for projects S7 & S8.

e Project S6 is fine if you can add an arrow to turn left on Border Village Road.

Community Presentations

Community presentations were made on the following dates:

December 8, 2006
January 26, 2007
May 25, 2007
June 15, 2007
July 23, 2007
September 28, 2007
November 7, 2007
January 10, 2008
January 15, 2008
January 16, 2008
January 31, 2008
June 17, 2008
October 17, 2008

San Ysidro Mobility Strategy Survey Responses
January 2009 4-20




5. CONCLUSION

The success of a mobility strategy is critical to the health and vitality of San
Ysidro. This initial look at some of the potential improvements that could be
made in the community of San Ysidro is only the beginning. Each of the potential
projects needs to be further developed and designed at a greater level of detail.
In addition the new GSA Point of Entry Plan will present major ramifications
regarding mobility strategies near the border area. The upcoming Community
Plan update will also have impacts on the potential projects. Land Use and
Mobility are strongly linked and one cannot be evaluated without the other.

There are project proposals within this report that are critical to the overall
Community Planning effort. In particular, The Green Spine, the Major Pedestrian
Routes and the Major Bicycle Routes can become the framework from which the
Community Plan vision is developed. Figure 5-1 below illustrates these three
major components together to help illustrate the significance and inter-
relationships between each component.

Proposé'_d_Gree_ pine
Proposed Majofi8i

Figure 5-1 Combined Green Spine, Pedestrian and Bicycle Map
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The data gathering, community value gathering and potential project portions of
this strategy will become an excellent starting point for future phases of the San
Ysidro Mobility Strategy.

The projects proposed within this report will require further field analysis and
design refinement to verify their feasibility. This report is intended to be the first
phase of a multi-phase effort.
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