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Community Workshop #2
Saturday, January 21, 2012 ¢ 9:00am - 12:00pm
Sherman Heights Community Center
2258 |dland Avenue, San Diego, CA 92102

Meeting Objectives
e Confirm draft vision and guiding principles.
e Present and refine the emerging preferred plan.
e Develop policiesto implement the community vision.

Meeting Agenda
9:00am — Registration and Refreshments
9:30am — Meeting Begins
1. Welcome (Karen Bucey, City of San Diego)
2. Overview (Rajeev Bhatia & Jean Eisberg, Dyett & Bhatia)
e Agendafor workshop
e Project process and purpose
e Summary of progress:
o Community outreach
o Vision and guiding principles
0 Alternative concepts
e Draft Preferred Plan
3. Preferred Plan Open House (Group)
4. Discussion on Preferred Plan (Group)
e Community Character and Urban Design
¢ Land Use and Economic Devel opment
e Mohility
5. Feedback Forms (Individual)
6. Next Steps



