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1 Introduction 
This report describes the results of the second community workshop for the San Diego 
Commercial/Imperial Corridor Master Plan held Saturday January 21, 2011 at the Sherman 
Heights Community Center. The workshop was designed to engage the interest of a broad 
spectrum of community members and provide opportunities for discussion and input on the 
emerging plan. Approximately 30 community members provided feedback on the preferred 
plan concept during an open house and small group discussion activity. Input from this 
workshop will be used to inform development of the Master Plan.  

This report is organized as follows: Chapter 1 provides an overview of the 
Commercial/Imperial Corridor project. Chapter 2 describes the format of the workshop and 
key findings synthesized from the meeting. A set of appendices provide a record of the 
materials provided and feedback received during the workshop. 

PROJECT BACKGROUND 
As part of its most recent 2030 Regional Transportation Plan, the San Diego Association of 
Governments (SANDAG) designated the Commercial/Imperial corridor as a potential “Mixed 
Use Transit Corridor.” The corridor was seen as a potential focus area for smart growth 
development because it contains both the Orange Line Trolley and planned high-frequency bus 
service. As a result, the City applied for and was awarded a planning grant to identify potential 
development opportunities that could propel the corridor into a true Mixed Use Transit 
Corridor. The Master Plan will establish the community vision for the corridor and policies to 
help achieve it.   

Commercial/Imperial Corridor Planning Area 

 

PUBLIC OUTREACH PROGRAM 

Preparation of the Commercial/Imperial Master Plan is proceeding with an integrated 
community outreach and technical process. Through the planning process, community 
members are being offered a variety of opportunities to help develop a vision and plan for the 
corridor that reflects community’s most important values and priorities. Outreach activities 
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include an advisory committee (the Project Working Group), community workshops (the 
subject of this report), community character survey, and ongoing updates to the project 
website: 
http://www.sandiego.gov/planning/community/profiles/southeasternsd/cicmp/index.shtml 

PROJECT SCHEDULE AND PHASES 
This project is arranged in four phases as shown in the graphic schedule below. Community 
outreach activities are an integral part of the process, with workshops and/or working group 
meetings held in each phase.  

The first phase included a community visioning process that explored aspirations for the 
corridor and concerns to be addressed in the Master Plan, as well as an analysis of technical 
issues which was summarized in an Existing Conditions Report. Desires expressed during the 
Project Working Group meetings and the first community workshop were synthesized into a 
vision statement and set of guiding principles.  

This vision served as a basis for the development of alternatives in the second phase of the 
project. Three alternative land use concepts were prepared that presented a range of options to 
guide future development in the corridor while striving to meet the community vision and 
guiding principles. The Project Working Group reviewed these alternatives and provided 
feedback on their preferences and priorities. This feedback informed preparation of the draft 
preferred plan: a combination of the favored elements from the three alternatives presented.  

The draft preferred plan was presented during the second community workshop (the subject of 
this report). Participants were asked to refine and expand on the preferred concept to inform 
preparation of the Master Plan, which will provide more detailed land use, urban design, 
mobility, and economic strategies for the corridor. These strategies will be folded into the 
Southeastern Community Plan update, which is expected to begin in fall 2012. 

Existing Conditions/ 
Visioning

April‐July 2011

Alternative Concepts

August‐October, 2011

Preferred Plan

November 2011‐
January 2012

Master Plan & 
Implementation 

Strategy 

February‐April 2012

Working 
Group #1

Workshop 
#1

Working 
Group #2

Working 
Group #3

Workshop 
#2

Working 
Group #4

Workshop 
#3
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2 Workshop Structure and Findings 
The second workshop was held on Saturday January 21, 2012 at the Sherman Heights 
Community Center. Approximately 30 community members attended.  

OBJECTIVES  
The purpose of this first workshop was to give interested members of the public an opportunity 
to discuss and provide feedback on the emerging concepts for the Commercial/Imperial 
Corridor Master Plan. The objectives of the workshop were to present and refine the emerging 
preferred plan and develop policies to achieve the community vision and guiding principles.  

WORKSHOP STRUCTURE 
The workshop agenda is provided in Appendix A and described below.  

• Presentation:  Staff/consultants presented information about the project, planning process, 
and format of the workshop. They also described progress in the planning process to date, 
including community outreach activities, the vision and guiding principles, feedback on the 
alternative concepts, and an overview of the preferred plan. They explained that the 
process so far has been informed by objective technical analysis and the aspirations of 
community members as expressed during the various community outreach activities. The 
PowerPoint presentation is provided in Appendix B. 

• Open House: Participants had an opportunity to study the preferred plan and its potential 
implications in depth, by reviewing posters mounted on the walls of the room and asking 
questions of the facilitators (which included staff and consultants with land use, traf-
fic/transportation, landscape design, and park planning expertise) in a one-on-one format. 
For one of the boards, which showed existing conditions and three streetscape design op-
tions for Imperial Avenue, participants were asked to select their preferred concept. 

• Small Group Discussion and Report Out: Participants broke into four small groups to 
discuss a series of general and targeted questions, including elements of the preferred plan 
that had not yet been addressed (e.g. park/open space locations and formats) and where 
there were benefits and drawbacks that needed to be considered (e.g. whether or not to car-
ry forward certain proposed transportation improvements). Participants discussed key is-
sues in small groups and then volunteers from each group reported back the central points 
of their discussions to the group at-large. These discussions are summarized in the findings 
section below. 

• Individual Feedback Forms: To provide an opportunity to record individual comments 
that may not have been documented during the group discussion, participants had the op-
tion of filling out a feedback form. Feedback from these forms are summarized in the find-
ings section below and documented in Appendix C. 
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Open House 

Small Group Discussions 

Report Out 
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KEY FINDINGS 

Summary 

Participants reinforced many of the desires and issues described in the vision statement and 
guiding principles. They want to celebrate the corridors’ history and diversity through the 
design and development of public open spaces and safe attractive streets with more street trees 
and greenery. They want to support jobs in the community, but want to ensure that industrial 
and auto-oriented uses do not negatively impact the rest of the neighborhood. They want to 
provide spaces for new businesses and new homes, while also preserving affordable housing 
opportunities and existing small businesses.  

Community Character and Urban Design 

Parks and Public Spaces 
All of the small groups supported more public open space in the corridor, with a combination 
of green landscaped spaces and hardscape plazas that are easier to maintain. Participants 
admitted that given the space constraints in the corridor, the City should be creative in how to 
create open spaces through small plazas, bulbouts, widened sidewalks, use of vacant lots and 
underutilized spaces. Participants described various types of programming including youth-
oriented recreation (such as skateboard parks and designated places for rotating art work), 
farmers’ markets, a community garden, and festival space. Public open spaces should be well-
lit and safe, provide seating, and incorporate public art. However, some participants had 
concerns about how to ensure maintenance over time and opinions differed about whether open 
spaces should be publicly or privately developed and maintained (though always publicly 
accessible). 

In terms of locations, several groups mentioned the 25th Street trolley stop (northeast or 
northwest corner of Cesar Chavez Boulevard, Ocean View Boulevard, and 25th Street 
intersection) as a good location for a new plaza. This location would provide open space for 
transit users and shoppers, while also building relationships with the adjacent police station. At 
least one group also suggested an open space site at 32nd Street and Imperial Avenue 
(northeast or northwest corner) to accommodate transit riders at the 32nd Street trolley stop 
and community members on the east end of the corridor.  

Pedestrian-Oriented Streetscape and Building Design  
Participants generally agreed that that streets and sidewalks needed to be repaired, “greened,” 
and enhanced with street trees, lighting, seating, public art, and historic tributes in order to 
create a cohesive identity and more attractive corridor. Some participants suggested installing 
security cameras to track and reduce crime. While some participants felt that Imperial Avenue 
should be the priority location for streetscape improvements, others thought that Commercial 
Street needed equal priority, specifically to install sidewalks where they are currently missing. 
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Lighting can help contribute to real and 
perceived safety and is needed in particular 
on the side streets running north-south in 
the corridor. Seating, garbage and 
recycling receptacles, and other street 
furniture should be prevalent, but also 
reflect the identity of the corridor in a 
similar way that there are unique sidewalk 
elements in Little Italy and the Gaslamp 
Quarter. For example, one group 
recommended celebrating the corridor’s 
Anglo, African-American, and Hispanic 
roots through streetscape designs, 
including special pavers, signage, 
representative art, or plaques.  

Lastly, some community members 
expressed apprehension that making 
beautification improvements could lead to 
gentrification. Affordable housing policies 
and programs should help mitigate this 
concern.  

In terms of building design, participants 
discussed measures to improve the overall 
appearance of buildings in the corridor and 
specifically facades and frontages of 
industrial properties. In addition, 
throughout the corridor, remodeling and 
rehabilitations should be consistent with 
the historic architecture. 

 

Land Use and Economic Development 

Collocation of Industrial and Residential Uses 
Most participants agreed with the short-term retention of industrial and auto-oriented uses 
along Commercial Street to preserve industrial jobs and land area that is already zoned for light 
industrial uses. At the same time, most participants wanted to create more separation between 
industrial/auto-oriented uses and residences and ensure that noise, pollution, safety, and 
aesthetic regulations are in place. Some participants wanted to shrink the land area devoted to 
industrial uses in the preferred concept. Others wanted to improve compatibility and reduce 
collocation impacts by improving the appearance of industrial sites and quality of the streets 
and sidewalks by screening industrial uses with tall fencing, adding landscaping, cladding 
facilities with more attractive façade materials, and isolating residential uses from noise 
impacts from night-time freight trains and daytime industrial activities. One of the screening 

During the open house activity, participants showed a 
preference for existing conditions (maintaining the left-hand 
turn-lane) or Concept 3, which proposed widening one 
sidewalk, narrowing the roadway to two travel lanes, and 
adding bike lanes in both directions. Following the small 
group discussions, some participants changed their minds 
and determined that they did liked the idea of installing 
diagonal parking, though this is not reflected in the choices 
marked above. 
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suggestions was a concrete wall with green creepers of consistent height and design throughout 
the corridor.  

Economic Development and Diversity  

In the long-term, as property owners change over, some participants envisioned industrial uses 
phasing out. These participants felt that the corridor could host new uses and entrepreneurial 
endeavors, and become an enterprise zone capitalizing on transit and freight train access. The 
Plan should consider how to provide incentives for new business development. Other 
suggestions for cultivating job opportunities, arts and culture, and diversity included 
introducing a farmers’ market to the area, opening a technical school, and maintaining the 
architectural integrity of the area. 

Mobility 

Participants agreed that streets should accommodate cars, buses, trolleys, bikes, and 
pedestrians, but expressed varying opinions about whether to carry forward the three 
transportation improvements that have been proposed by some community members.  

Proposed Trolley Stop 

Community members expressed concern over the proposed 28th Street trolley stop largely 
because of the proximity to the other stations and potential access issues as described in the 
presentation. Still, they believed that this location (or within a few blocks to the east) was 
better than the current station at 32nd Street, which is not well integrated into the corridor. 
Moreover, participants felt that if the 28th Street trolley stop proposal was to be abandoned, 
that the proposed use classification—Community Village, which allows high-density mixed-
use residential development—would no longer be appropriate. Instead a lower-density 
development option would be preferred. 

One-Way Couplet 
Likewise, community members opposed the one-way couplet option on Commercial Street, 
mainly due to safety and traffic-flow issues. Imperial Avenue could be appropriate as a one-
way street, but would need another street (for example, L Street) to accommodate opposing 
traffic. 

Bike Facility Locations 
Lastly, participants generally disagreed with the City’s Bike Plan’s Class I bike path on 
Commercial Street and preferred the idea of a shared bike route (Class III), as shown in one of 
the photo illustratives during presentation. Some members suggested relocating the bike lane to 
another street, such as K Street, or improving the existing bike lane on 28th Street. Imperial 
Avenue was seen as the more appropriate street for a bike route or lane because of the local 
businesses and access to downtown, although some participants saw a conflict between bikes 
and cars, parking, and increased pedestrian activity. Some participants noted there is also the 
benefit of slowing down traffic by narrowing the overall roadway and adding a bike lane. 
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Other Improvements  
Participants described other transportation issues and improvements including support for a 
bus route on 28th Street (or some other north-south route), designated loading areas to reduce 
potential conflicts between truck traffic and other users, desire for diagonal parking, and 
roundabouts at intersections.  

Other Topics 

Participants provided feedback on other topics during the small group discussion and through 
individual feedback forms. Information from the feedback forms is documentation verbatim, 
but anonymously in Appendix C.  

Several participants wanted more opportunities for discussion and more community members 
to participate. They were concerned that some groups were dominating the discussion and 
outcome. All community members are encouraged to attend subsequent Project Working 
Group meetings and workshops. To stay abreast of the latest information, contact Karen Bucey 
to sign up for the e-mail listserv and follow the plan’s progress on the project website: 

http://www.sandiego.gov/planning/community/profiles/southeasternsd/cicmp/index.shtml 
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Appendices 

Appendix A: Workshop Agenda  

Appendix B: Workshop Presentation 

Appendix C: Individual Feedback Forms 

 



 

 

Community Workshop #2 

Saturday, January 21, 2012 ● 9:00am - 12:00pm 

 Sherman Heights Community Center 

2258 Island Avenue, San Diego, CA 92102 

 
Meeting Objectives  

• Confirm draft vision and guiding principles. 
• Present and refine the emerging preferred plan. 
• Develop policies to implement the community vision. 

 
Meeting Agenda  
9:00am – Registration and Refreshments  
9:30am – Meeting Begins 

1. Welcome (Karen Bucey, City of San Diego)  
2. Overview (Rajeev Bhatia & Jean Eisberg, Dyett & Bhatia)  

• Agenda for workshop 
• Project process and purpose 
• Summary of progress: 

o Community outreach  
o Vision and guiding principles 
o Alternative concepts 

•  Draft Preferred Plan 
3. Preferred Plan Open House (Group) 
4. Discussion on Preferred Plan (Group) 

• Community Character and Urban Design 
• Land Use and Economic Development 
• Mobility 

5. Feedback Forms (Individual) 
6. Next Steps 

 

Appendix A
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Community Workshop #2Community  Workshop  #2
Draft  Preferred  Plan

January  21,  2012

City of San D
iego ●

Com
m
ercial

Agenda

1. WELCOME
2. OVERVIEW

Project Process and Purpose
Progress to Date:

Community Outreach
Vision and Guiding Principlesl/Im

perial Corridor M
aster Plan

g p
Alternatives Analysis

3. PREFERRED PLAN OPEN HOUSE
4. DISCUSSION & REPORT OUT

Community Character & Design
Land Use and Economic Develop.
Mobility

5. NEXT STEPS
6. FEEDBACK FORMS

City of San D
iego ●

Com
m
ercial

Project Objectives*

Create a new long‐range vision for corridor
Identify transition areas and target areas for mixed‐use
Assess deficiencies in transportation system

Identify opportunities for improvements in 
transportation safety public facilitiesl/Im

perial Corridor M
aster Plan

transportation, safety, public facilities
*From SANDAG Grant Application

City of San D
iego ●

Com
m
ercial

Timeline and Progress

Existing 
Conditions/ 

Visioning
April-July 2011

Alternative 
Concepts

August-October, 
2011

Preferred Plan
November 2011-

January 2012

Master Plan & 
Implementation 

Strategy 
February-April 2012l/Im

perial Corridor M
aster Plan

Working 
Group #1 Workshop #1 Working 

Group #2
Working 

Group #3 Workshop #2

For more information, visit the project website: 
www.sandiego.gov/planning/community/profiles/southeasternsd/cicmp

City of San D
iego ●

Com
m
ercial

Existing Conditions Analysis

Insert four photosl/Im
perial Corridor M

aster Plan

Insert four photos 

City of San D
iego ●

Com
m
ercial

Community Visioning Process

l/Im
perial Corridor M

aster Plan

Appendix B
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City of San D
iego ●

Com
m
ercial

Community Survey

Online via Survey Monkey 
and Hard Copies at Sherman 
Heights Community Center
Access to transportation and 
a sense of community/ l/Im

perial Corridor M
aster Plan

diversity most liked
Poor walking conditions 
acknowledged, particularly 
on Commercial Street, 
Euclid‐Imperial intersection, 
highway underpasses

City of San D
iego ●

Com
m
ercial

Community Survey

What do people want to more/less of:

80%

100%

l/Im
perial Corridor M

aster Plan

0%

20%

40%

60%

More

Fine as is

Less/fewer

No opinion/Not sure

City of San D
iego ●

Com
m
ercial

Draft Vision
A Commercial/Imperial Corridor that is vibrant, diverse, family‐
oriented, and safe, and celebrates the neighborhood’s history and 
sense of community. The corridor capitalizes on its transit access to 
support a mix of culturally‐relevant uses, including stores, 
restaurants, and other businesses; a diverse range of housing; 
economic development and employment opportunities for a range 
of skill and education levels; and public facilities, including arts, 
education recreation and parks/open space Streetscapes fosterl/Im

perial Corridor M
aster Plan

education, recreation and parks/open space. Streetscapes foster 
community identity, provide opportunities for plazas and other 
gathering spaces; and enhance pedestrian and bicyclist safety and 
comfort, while preserving automobile movement. A network of 
north‐south transit routes, complement the east‐west trolley line.

City of San D
iego ●

Com
m
ercial

Guiding Principles: 
Community Character and Urban Design

Create an inclusive community that supports a 
diversity of ethnicities, income level, ages, businesses, 
and architectural styles. 
Celebrate the corridor’s historic roots as a working‐
class, African‐American and Hispanic community. l/Im

perial Corridor M
aster Plan

Improve community health by facilitating safe walking 
and biking routes, ensuring good air quality, reducing 
noise impacts, providing access to healthy foods, and 
expanding park/recreation opportunities. 

City of San D
iego ●

Com
m
ercial

Guiding Principles: 
Land Use

Develop a mix of employment, residential, live/work, 
retail, restaurant, public gathering space, and cultural 
uses and a variety of amenities and services to 
support a balanced and vibrant community. 
Encourage transit‐oriented development around 
existing—and potentially an additional—trolley stops.l/Im

perial Corridor M
aster Plan

g p y y p
Reinforce Imperial Avenue’s identity as a mixed‐use 
corridor, with vibrant ground‐level uses in several 
stretches. Explore feasibility of transit‐oriented uses 
around trolley stops along Commercial Street. 
Accommodate a range of household types and 
incomes with a variety of housing types and 
affordability levels.

City of San D
iego ●

Com
m
ercial

Guiding Principles: 
Economic Development

Provide opportunities for arts, cultural, educational, 
and job training for children, teenagers, and adult 
community members. 
Provide job opportunities in light industrial, 
commercial, and new start‐up sectors.l/Im

perial Corridor M
aster Plan
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City of San D
iego ●

Com
m
ercial

Guiding Principles: 
Mobility

Create a multi‐modal circulation system that supports 
the safe and efficient movement of pedestrians, 
bicyclists, transit, and vehicles. 
Retain and enhance street parking opportunities. 
Explore feasibility of an additional trolley stop at 28th l/Im

perial Corridor M
aster Plan

p y y p
Street. 

Concept A: 
Mixed Use 

Centers

Land Use A

Concept A: 
Land Use

Concept A: 
Transportation

Concept B: 
New Trolley

Stop

Concept C: 
Commercial 

Cores
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Preferred Concept Land Use Framework

Circulation Framework Potential Congestion Areas

0 10,000 20,000 30,000 40,000 50,000

Daily

AM Peak

PM Peak

Number of Trips

Existing Preferred Plan (Net New)

City of San D
iego ●

Com
m
ercial

Potential Transportation Improvements

1. New 28th Street 
Trolley Stop

l/Im
perial Corridor M

aster Plan

City of San D
iego ●

Com
m
ercial

Potential Transportation Improvements

2. One‐Way Couplets on 
Imperial and Commercial

l/Im
perial Corridor M

aster Plan
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City of San D
iego ●

Com
m
ercial

Potential Transportation Improvements

3. Class I Bike Path on 
Commercial Street

l/Im
perial Corridor M

aster Plan

Imperial Avenue Streetscape: 
Existing

Imperial Avenue Streetscape: 
Concept 1: Additional Parking with Diagonal 
Aisle, No Bike Lane

Imperial Avenue Streetscape: 
Concept 2: Existing Sidewalk widths, and 
Parking Aisles; Added Bike Lanes

Imperial Avenue Streetscape: 
Concept 3: One Wider Sidewalk, Bike Lanes 

Imperial at 30th Street, facing east:  Existing ViewImperial at 30th Street, facing east:  Existing View
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Imperial at 30th Street, facing east:  Façade ImprovementImperial at 30th Street, facing east:  Façade Improvement Imperial at 30th Street, facing east:  New Street TreesImperial at 30th Street, facing east:  New Street Trees

Imperial at 30th Street, facing east:  New BuildingsImperial at 30th Street, facing east:  New Buildings Imperial between 25th and 26th Street, facing east, Existing ViewImperial between 25th and 26th Street, facing east, Existing View

Imperial between 25th and 26th Street, facing east, Undergrounding UtilitiesImperial between 25th and 26th Street, facing east, Undergrounding Utilities Imperial between 25th and 26th Street, facing east, New Street Trees and Traffic ImprovementsImperial between 25th and 26th Street, facing east, New Street Trees and Traffic Improvements
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Imperial between 25th and 26th Street, facing east, New Developments (north side)Imperial between 25th and 26th Street, facing east, New Developments (north side) Imperial between 25th and 26th Street, facing east, New Developments (north and south side)Imperial between 25th and 26th Street, facing east, New Developments (north and south side)

City of San D
iego ●

Com
m
ercial

Open House

Three “stations”
1. Community Character and 

Urban Design

2. Land Use and Economic 
Development

l/Im
perial Corridor M

aster Plan

3. Mobility

City of San D
iego ●

Com
m
ercial

Small Group Discussion

45 minutes discussing the preferred plan
Report back to the group at‐large

l/Im
perial Corridor M

aster Plan

City of San D
iego ●

Com
m
ercial

Community Character and Urban Design

1. As a group, provide a description of what open 
spaces in the corridor could be like. What kinds of 
landscaping, amenities, and programming could be 
provided? 

2. What measures should be taken to ensure l/Im
perial Corridor M

aster Plan

pedestrian safety and comfort? Consider both 
sidewalk design and building design.

3. How else can the Preferred Plan implement the 
guiding principles for community character and 
urban design? 

City of San D
iego ●

Com
m
ercial

Land Use and Economic Development 

4. In the long term, industrial uses may phase out of the 
planning area. In the short term, what strategies do 
you recommend to ensure that adjacent residential 
and industrial uses can be more compatible?

5. The proposed land use designations accommodate a l/Im
perial Corridor M

aster Plan

wide range of businesses and services. How can the 
plan support job opportunities in the planning area? 
Arts and culture? Diversity? 

6. How else can the Preferred Plan implement the 
guiding principles for land use and economic 
development?
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City of San D
iego ●

Com
m
ercial

Mobility

7. Discuss the pros and cons of the three potential 
transportation improvements: 

New trolley stop on 28th Street, 

One‐way couplets, 

Shared bike route (“sharrow”) on Commercial Street.l/Im
perial Corridor M

aster Plan

Should any/all of the improvements be explored further? Which 
considerations are most critical to the community?

8. How else can the Preferred Plan implement the 
guiding principles for mobility?

City of San D
iego ●

Com
m
ercial

Individual Feedback Form

Any additional thoughts 

l/Im
perial Corridor M

aster Plan

City of San D
iego ●

Com
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Visit the project website: 
www.sandiego.gov/planning/community/profiles/ 
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Contact City Planning Division:                                            
Karen Bucey, Community Planner, City of San Diego, 
KBucey@sandiego.gov, 619‐533‐6404

Community Workshop #2Community  Workshop  #2
Draft  Preferred  Plan

January  21,  2012



 
 

JANUARY 21, 2012 

Community Workshop #2 Evaluation Form / Taller de Comunidad #2 
Impreso de Evaluación 

1)  We need more time to discuss and to input on the “preferred” plans.  
- Also more input from all residential areas on all sided of 

Imperial/Commercial. 
- Also offer more alternatives:  not only a high density and privatized plan. 
2) Yes there are more meetings necessary to produce good community input. 
3) If you make the proposed “improvements”, how are you going to pay to 

maintain landscaping, including water?  How will you ensure that new parks 
are not full of homeless and drugs like existing parks and plazas?  How will 
you pay for maintenance and water?  If you raise property taxes – residents 
won’t be able to afford the rent.  If you remove industry, where will 
residents work?  How will you replace jobs? 

4) I am in favor of major redevelopment in this area.  Our major problem with 
making changes is the existing property owners who obstruct any changes 
and development.  These meetings have too much influence from 
commercial street owners. 

5) Put additional diagonal parking on side streets.  Keep fences high for safety. 
Do not get rid of jobs. 

6) Can the City do a press release as to where the group efforts achieved so far, 
to be sent to Voice & Viewpoint, El Latino, and other publications?  Maybe 
do an ad in Classifieds in these pubs for getting the word out to the general 
public. 
 

7) People have many very innovative ideas.  You really need to spend more 
time to hear them out.  I now believe that the 28th Street Trolley stop is a bad 
idea.  Too close to the 25th and 32nd Street stops.  I can go on forever on this. 

8) Add a mailer to the property tax notice so property owners will be notified 
of meetings or drive them to the website for information.  

9) Instead of adding a third trolley stop at 28th stop to consider relocating the 
32nd to stop 29th – 30th.  This would also slightly shift the mixed use nodes. 

- Consider putting the trolley overhead to free up space to incorporate open 
space plazas into the design. 
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- Open space plazas could be privately developed and maintained as part of a 
public private partnership but dedicated as public space.    

10) High walls surround all heavy industrial locations with plants growing on 
these high walls. 
See wall at 30th and Commercial with greenery (make 30th Street trolley 
safe) more lights/cameras to 30th St. 

11) Almost everyone owns a car.  Why are they opposed to “auto” uses?  Our 
society is still “auto” based – “auto” uses are necessary. 

 

 
  



 
 
Are there any suggestions you have for future workshops? 
Tiene usted algunas sugerencias para talleres en el future? 

1) Many people that have not participated before are now slowing this process 
down. 

2) Yes, on any surveys regarding use, zone, density, please let us know how to 
receive our copies of these reports. 

3) Why are these groups always trying to redesign neighborhoods – why not 
improve – lighting street and sidewalk safety, traffic remediation. 
If you want to add additional jobs and opportunities to the neighborhood – 
find businesses and organizations who want to move into the area and give 
me an opportunity to accommodate the needs → don’t take away my 
property so you can change the use. 

4) Let property owners vote on final plan – not final decisions made by City. 
5) Survey the members of the working group.  (Remind them of what the 

agreed to do.)     
    Ask if:  

1) If they haven’t attended these meeting, why not?  
    2) Have they forwarded info to their contacts? 
    It is a shared responsibility.  I don’t want to chase after people who don’t       

want to participate! 
6) You need to take your time and do more workshops. 
7) Reinforce this is a visioning process. 
8) Have a workshop on the draft final proposal prior to completion of study. 
9) Translator was speaking too loud – I could not concentrate on the issues at 

hand and what was being said. Translation can be done quietly – I have seen 
it at other meetings.  

 

 

  



 
 
Is there anything you would add to or change about the Preferred Plan 
concept to more effectively implement that community vision? 
Añadiría o cambiaría algo al plan preferido para poner en práctica más 
eficazmente la visión de la comunidad?  

1) 1. Ensure enforcement of code. 
2. Offer more residential input. 
3. Offer more green open spaces:  community civic spaces. 

2) Please take issue with the existing and operating  night time freight rail use 
through the night on Commercial St. 

3) Why are you “reimagining” instead of tooling for corporations who are 
looking for space and bring them into the neighborhood?  Existing owners 
can improve properties to accommodate commercial tenants – local jobs are 
good and help everyone.  Improving the neighborhood for the sake of 
improvement pushes out existing residents and brings in more affluent 
populations. 

4) Trolley stop is a good idea.  Keep traffic the same on Imperial. 
5) Remind people on the website and on the agenda that there is no 

“redevelopment” to happen by the City with this work – on this plan 
-no money 
-no eminent domain 
-no more redevelopment agencies. 

6) 28th St Trolley Station.   Embrace Commercial Ave. industrial aspect. 
7) Infrastructure (streets, sidewalks, etc.) improvements and repairs will be 

necessary in any given scenario. These should be addressed first.  
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