


Public Participation ProgramPublic Participation Program

• Two public workshopsTwo public workshops
– Issues and opportunities /  May 2010

Draft Recommendations / September 2010– Draft Recommendations / September 2010
• Fact sheets
• Stakeholder Meetings
• Updates to Public Officialsp
• Website updates

– Go to www sandiego gov/affordpark/Go to www.sandiego.gov/affordpark/



Purpose of WorkshopPurpose of Workshop

• Identify issues and opportunities relatedIdentify issues and opportunities related 
to: 

Availability of parking– Availability of parking
– Cost of parking

Need for parking at Affordable Housing– Need for parking at Affordable Housing 
developments
Potential of transit to better serve Affordable– Potential of transit to better serve Affordable 
Housing residents

– Creative solutionsCreative solutions



Results of WorkshopResults of Workshop

• Input collected from workshop will be usedInput collected from workshop will be used 
to:

Identify issues that may need to be examined– Identify issues that may need to be examined 
in more detail as part of the study

– Help the project team understand whatHelp the project team understand what 
current policies are working and what are not

– Refine the survey that will be distributed toRefine the survey that will be distributed to 
Affordable Housing residents



Workshop #1
P ki I d O t itiParking Issues and Opportunities
• Break-out discussions on issues andBreak out discussions on issues and 

opportunities
Prioritization focus– Prioritization focus

• Comment card on top issues
• Door prize drawing



Project Purpose & BackgroundProject Purpose & Background 
• There is currently a shortage of y g

Affordable Housing available to 
people of low and moderate 
incomes in San Diegog

• A key goal of the General Plan is 
to provide a diverse set of housing p g
choices to meet the needs of all 
income levels 

• Inaccurate or outmoded parking 
requirements can make producing 
Affordable Housing significantly g g y
more expensive



Key Project ObjectivesKey Project Objectives
1. Evaluate parking demand at p g

Affordable Housing 
developments 

2. Identify how parking demand  
is affected by different project 
and neighborhoodand neighborhood 
characteristics

3 D l t f t il d3. Develop a system of tailored, 
accurate parking requirements 
for future Affordable Housing g
developments in San Diego. 



Affordable HousingAffordable Housing

• Units with restrictions recorded against theUnits with restrictions recorded against the 
property which determine:

Monthly rent– Monthly rent
– Sales price

Targeted ownership or rental households– Targeted ownership or rental households
– Occupancy

L th f ff d bilit– Length of affordability 



What is a Parking Requirement?What is a Parking Requirement?

• The minimum parking a developer p g p
must include when building a new 
project as specified in the City’s 
zoning codezoning code

• Usually expressed as “x spaces perUsually expressed as x spaces per 
dwelling unit” or “x spaces per 
1,000 square feet”



Technical Scope of WorkTechnical Scope of Work 
• Review Existing Policies &  Academic Research

• Develop Analytical Methodology

• Collect & Organize Project Data   g j

• Perform Statistical Analysis

• Conduct Case Studies• Conduct Case Studies

• Adjust Parking Requirements

• Review Tandem Parking Policy & Practices

• Develop Strategy & Policy Recommendations



Data Collection & AnalysisData Collection & Analysis
• Affordable Sites  (Feb-March)
• Regional & Neighborhood Data (Feb/March)Inventory

• Establish Process  (April)
• Identify Variables (April)

Survey 
Methodology Identify Variables (April)Methodology

• Residential Surveys (June)
O Sit P ki (l t J J l )Data Collection • On-Site Parking (late June-July)Data Collection

• Correlate variables to demand (July)Statistical Model • Identify strong relationships (August)Statistical Model

• Review/revise tandem policy (July-Aug)Interpret Results Review/revise tandem policy (July Aug)
• Review/revise parking requirements  (Aug-Oct)

Interpret Results 
into Policy



Project Data
• Project characteristics

Unit mix housing type– Unit mix, housing type, 
project type, parking 
demand

• Neighborhood context
– Transit availability, 

frequency sidewalksfrequency, sidewalks, 
bike facilities

• Resident characteristics
– Household size, auto 

ownership, parking 
habitshabits



Surveysy

• Surveys distributed to 
Residents and Property 
managers at 30 sites 
selected from citywide 
i tinventory

• Will ask about vehicle 
ownership, travel patterns, 
and parking behaviors 

• Draft surveys are being 
tested at two sites.  Final 
Surveys will be revised 
based on test results



Next StepsNext Steps 

• Review Test Survey Results (mid-late May)Review Test Survey Results (mid late May)
• Incorporate workshop feedback (late May)

C d t S (J )• Conduct Surveys (June)
• On-site Data collection (late June-July)



Small Group BrainstormingSmall Group Brainstorming

• Parking issuesParking issues
– Prioritize via sticky-dot voting

Parking ideas and opportunities• Parking ideas and opportunities
– Prioritize via sticky-dot voting

• Reporting on priorities from each group
– 90 seconds per group volunteer

See your name tag for table number!



Ground Rules for BrainstormingGround Rules for Brainstorming

• Only one person to speak at a time. . .                                     y p p
everyone participates.

• Listen for understanding. . .                                                       
t fnot for response.

• Suspend snap judgments. . .                                                     
try on other’s ideas for size; however, agree to disagree.try on other s ideas for size; however, agree to disagree.

• Stay on the timeline; keep comments concise, avoid 
repetition. . avoid war stories or soapboxes.

• Each member of the group is equal, all comments 
matter. . . 
share the airtime.



Thank you!Thank you!

• Raffle ticket winner announcementRaffle ticket winner announcement

Pl i it• Please visit: 
www.sandiego.gov/affordpark/

• Come to the next workshop in Septemberp p


