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1.0 Overview

This Public Outreach Strategy establishes the public outreach program for the Affordable Housing
Parking Study being completed by the City of San Diego. The Affordable Housing Parking Study is
composed of several integrated tasks designed to:

e Maximize community participation

e Evaluate current policy documents and research

e Establish existing parking demand in San Diego affordable housing developments

e Conduct statistically meaningful parking and socioeconomic analysis

e Develop a parking demand tool

e Draw upon lessons learned from other communities

o Identify potential modification of the City’s parking requirements for new affordable
housing development

This Public Outreach Strategy includes an overview of the project, an assessment of stakeholders
who may be interested in the study, and outreach methods used to engage stakeholders.

Background

The management and regulation of parking has received a great deal of attention in recent years
with the public’s growing awareness of the social and environmental costs to provide land for one’s
vehicle at home, work and the places in between. Providing an efficient amount of parking and
properly managing both on- and off-street parking is crucial for any community. A lack of
convenient parking can be frustrating to drivers and potentially detrimental to businesses;
however, an oversupply of parking can have equally detrimental social and environmental affects.

The City is examining the option of efficiency-based parking standards that allow for more flexible
and accurate parking requirements at particular locations given factors such as housing
affordability restrictions, residential density, geographic location, transit accessibility, urban
context, type of housing, etc.

Purpose of the Study

The purpose of the Affordable Housing Parking Study is to consider options for customizing parking
standards for affordable housing developments in order to create a better match between needs
and requirements. The provision of affordable housing helps bridge the gap between the high cost
of living in San Diego and the high percentage of low wage earners including families, seniors, and
people with disabilities.

Excessive or inflexible parking requirements potentially increase the development costs of
affordable housing, reduce the potential for on-site amenities, and create an inefficient use of land.
This project will evaluate and make recommendations for appropriate regulations needed to shape
parking requirements for affordable housing programs and associated projects. It will evaluate
individual projects and look at key factors from the surrounding communities that determine
parking demand and increase the use of alternative modes of transportation. Tailored parking



requirements will also be consistent with existing policies that direct new growth to smart growth
areas, which have better access to transit.

Outreach Goals
The goals of this Public Outreach Strategy are:

e A shared community knowledge base, accomplished by education on trends and
research findings throughout the study.

e Early stakeholder outreach to identify issues, opportunities, and concerns as well as to
establish the relationships needed for continued engagement.

o Well-designed educational materials and media outreach to clearly convey project goals,
research findings, community involvement opportunities, and draft recommendations,
to accomplish transparent information exchange.

e Proactive engagement of key decision makers to present working project results and
community perspectives, in order to prepare for a productive decision-making process.

Timeline
Figure 1 provides a comprehensive overview of the public outreach components and the timing of
engagement tool.



Figure 1: Engagement Tools Timeline
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2.0 Stakeholder Assessment

A preliminary stakeholder assessment has been completed, which includes identifying their
probable concerns and determining the best way to productively include them in the process
(Figure 2). The stakeholder assessment is a working document, meaning identification of
organizations, interests, and issues will continue throughout the project.

Working List of Stakeholders

The working list of stakeholders includes the following categories:

e Community members

e Affordable housing organizations

o Affordable housing residents

e (City of San Diego Redevelopment Division

e Centre City Development Corporation (CCDC)

e Community planning groups

e Developers

e Disabled persons

e Local business owners

e Metropolitan Transit System (MTS)

e Parking districts

e Project Area Committees (PACs)

e Property managers

e San Diego Association of Governments (SANDAG)
e Southeastern Economic Development Corporation (SEDC)
e Seniors

Concerns
Probable areas of concern of community members could include:

e Existing concerns about insufficient parking supplies in built-out communities

o Existing negative perception of affordable housing developments

e Lack of affordable housing availability and production

e High cost of building affordable housing developments and related need for public subsidy
e Transit/land use relationship

e General distrust of government



Figure 2: Stakeholder Assessment Matrix
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3.0 Outreach Methods

The stakeholder assessment yielded the identification of several types of stakeholders. The details
on the outreach methods that will be used to actively engage these stakeholders are provided
below.

Fact Sheets

At significant steps of the outreach program, fact sheets will be prepared and distributed to update
the public on project developments. These fact sheets will be posted on the project website,
distributed to identified stakeholders and community members, and sent to media contacts with
press releases. Three fact sheets will be developed over the course of the project.

Objectives
e Increase public awareness and understanding of the Affordable Housing Parking Study
through meaningful and productive public involvement.
e (learly identify outreach opportunities for the City to involve interested parties in the
Affordable Housing Parking Study process.
e Develop a consistent, meaningful, and coordinated approach to external
communication.

Graphic Identity Template

A graphic identity template will be prepared to create a consistent look and feel for all project
material to make project components easily identifiable to community members. This template will
be used for all outreach collaterals to ensure project continuity. This template will also be used for
summaries of community input.

Fact Sheet Contents
Fact sheets will communicate information such as project scope, dates of public workshops, project
milestones, and other key study details.

Responsibility
Consultant Team

Timing
A total of three factsheets will be developed over the course of the study. The approximate timing
of the development of this engagement tool is as follows:

e Graphic Identity Template: Week of March 9

o Factsheet #1: Week of March 23 (prior to Workshop #1)
e Factsheet #2: Week of July 26 (prior to Workshop #2)

o Factsheet #3: TBD (at the conclusion of the study)

Targeted Participants
All Stakeholders



Website
The City will develop a webpage dedicated to the Affordable Housing Parking Study. This webpage
will be an extension of the City’s existing website and will contain up-to-date detailed project
information throughout the duration of the process. Interested parties will be able to find detailed
project information and workshop announcements, as well as view project documents and
factsheets.

Objectives
e Develop a consistent, meaningful, and coordinated approach to external
communication.
e (learly identify outreach opportunities for the City to involve interested parties in the
Affordable Housing Parking Study process.

Responsibility
City of San Diego, with assistance from the Consultant Team for content

Timing

This tool will be used throughout the course of the study and will be launched at project initiation.
Updates will be made to the website as more project information becomes available. It is expected
that the following list of updates to the website will occur throughout the project duration:

e Webpage Launch - with specific details of project scope

e Announcement of public workshops

e Posting of Factsheet #1

e Summary of Public Input - received at first public workshop

e Posting of draft technical reports and recommendations

e Posting of Factsheet #2

e Summary of Public Input - received at second public workshop

e Posting of Fact Sheet #3

e Posting of Final Study Conclusions

o PWG agendas and minutes will also be posted throughout project duration

Targeted Participants
All Stakeholders

Public Workshops

Two public workshops will be held to engage participants in discussions about issues and goals
related to the Affordable Housing Parking Study. Workshops will be held in a centrally located
location within San Diego to allow for easy access of interested parties. Workshop formats will be
designed to both educate and collect input relevant to the project team’s work program. Workshops
will focus on small discussion groups to ensure that all participants have the opportunity to voice
their opinions. Summaries will be developed from the input collected during the public workshops.
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Objectives

e Provide an opportunity for members of the public to provide input in Affordable
Housing Parking Study process.

e Educate community members about the purpose of the Affordable Housing Parking
Study and related public participation program.

e Explain relationship of the project to other ongoing parking and planning studies.

e Collect input on affordable housing parking issues, opportunities, and challenges.

e Collect input on study recommendations.

e Ensure that everyone has an opportunity to participate and discussions are multi-
faceted.

o (reate a fun and thought-provoking environment to stimulate broad thinking and to
encourage people to attend both workshops.

Public Workshop #1: Issue Identification

The first public workshop will focus on issue identification. Members of the public will be given an
opportunity to identify challenges or concerns related to parking at affordable housing
developments. The purpose of this meeting will be to develop a set of Guiding Themes that will
serve as the framework for the planning process and the recommendations in the Affordable
Housing Parking Study. The issues, strategies, and opportunities for improving parking conditions
articulated in the Guiding Themes will be explored during the project team’s research, analysis, and
evaluation of parking management concepts. Ultimately, the policy and program recommendations
in the study will address and incorporate these Guiding Themes.

Public Workshop #2: Report on Research Results and Implications

The purpose of the second public meeting will be to present and collect feedback on research
conclusions and parking management recommendations. A review of the major parking issues and
ideas identified by community members and stakeholders during the first public workshop will also
occur. The link between the Guiding Themes and the study conclusions will be presented.

Responsibility

Consultant Team

Timing

Two public workshops will be held over the course of the study. The timing for the workshops is
estimated as follows:

e  Workshop #1: May 18, 2010
o Workshop #2: September 21, 2010

Targeted Participants
All Stakeholders

Stakeholder Focus Groups
A series of stakeholder focus group meetings will be held to hear perspectives on issues related to
affordable housing production trends, development feasibility issues, resident travel behavior,
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neighborhood parking conditions, etc. To feed the discussion into the planning process, a summary
with synthesis of key themes will be prepared.

Objectives
e Develop a focused understanding of the issues related to parking and affordable housing
in the City of San Diego.
e Provide an opportunity for focused stakeholder to provide input in the Affordable
Housing Parking Study process.
o Review issues identified in the first public workshop and provide direction to the
project team where further analysis is needed.

Responsibility
Consultant Team

Timing
It is anticipated that the stakeholder focus group meetings will occur after the first public
workshop. All meetings would occur back-to-back over a 1-day period.

Targeted Participants
Representatives from the following groups would be appropriate for stakeholder focus groups:

e Affordable housing advocates

o Affordable housing residents

e Community Planners Committee
e Developers

e Government agencies

e Local business owners

Residents will be surveyed separately as part of the parking study analysis.

Presentations and Updates to Public Officials

City staff, in partnership with the Consultant Team, will provide presentations to public officials as
needed throughout the study duration. Presentations will explain the scope of the project and
address the issues identified by stakeholders and community members as well as how the study is
addressing those issues.

Objectives
o (learly identify the scope and purpose of this project for City officials.
e Solicit input for the Affordable Housing Parking Study process.
e Provide an opportunity for the council districts to help promote the public workshops
within their communities.

Responsibility
City staff in partnership with the Consultant Team
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Timing

It is anticipated that presentations to public officials (one per body) should occur after the first
community workshop, when issues and opportunities have been identified, and near the conclusion
of the study, where results can be presented. It is also suggested that a memo and workshop flyers
be sent to the staff of each council district announcing both public workshops so the council district
staff can help promote the workshops.

Targeted Participants
Public officials—including the Planning Commission, Land Use and Housing Committee, and City
Council

Outreach to the Community Planning Committee

City staff, with limited support from the Consultant Team, will provide presentations to the
Community Planners Committee (CPC) as needed throughout the study duration. Presentations
will explain the scope of the project and address the issues identified by stakeholders and
community members, as well as how the study is addressing those issues.

Objectives
o (learly identify the scope and purpose of this project for the CPC.
e Provide an opportunity for CPC to provide input in the Affordable Housing Parking
Study process.
e Provide an opportunity for the community planning groups to help promote the public
workshops within their communities.

Responsibility
City staff with limited assistance from the Consultant Team

Timing

It is anticipated that presentations to the CPC should occur before the first community meeting, to
explain the study to the committee to allow them to inform their individual boards about public
input opportunities, and near the conclusion of the study, where results can be presented. Itis also
suggested that workshop flyers be sent to the chair of each community planning group announcing
both public workshops so the groups can help promote the workshops.

Targeted Participants
Community Planning Groups

Project Working Group

As part of this project, the City has formed an Affordable Housing Parking Study Project Working
Group (PWG) to represent the community and provide input and advisory recommendations. The
PWG will meet throughout the project to discuss progress.

Objectives
e Engage the community in identifying parking regulation improvements within the
project scope.
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Responsibility
City of San Diego, with assistance from the Consultant Team

Timing
The PWG will meet regularly throughout the study process as needed.

Targeted Participants
Representatives from the following organizations have been invited to participate in the PWG:

e Bridge Housing Corporation

¢ Business Improvement District Council

e Business Industry of San Diego

e (ity of San Diego

e Centre City Development Corporation

e Community Housing Works

e Community Planning Committee

e Parking Advisory Committee

e Prairie Schwartz Heidel LLP

o Redevelopment Project Area Committee

e San Diego Apartment Association

e San Diego Association of Governments

e San Diego Housing Commission

e Sand Diego Housing Federation

e San Diego Redevelopment Agency

e San Diego Regional Chamber of Commerce
e Southeastern Economic Development Corporation
e Technical Advisory Committee, LU&H

Presentations to Stakeholder Groups

Throughout the course of the study, City staff will be available to make presentations to
organizations and groups that express an interest about the process and nature of the study. The
purpose of these presentations is to engage stakeholders and attempt to fold them into the
community involvement process.
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