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TASK 1 Coordinate with Agencies and Stakeholders
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11 PWG and TWG meetings
1.2 Documentation

Kickoff Meeting
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TASK 3 Synthesize Existing Policies and Studies
3.1 Review City policy documents and studies
3.2 Review current academic research

TASK 4 Data Collection Methodology
4.1 Develop collection methodology
4.2 Site identification and GIS database

TASK 5 Collect Data
5.1 Resident surveys
5.2 Remote data collection
5.3 Parking counts

TASK 2 Coordinate with agencies and stakeholders : : . , :
2.1 Outreach materials B Website Launch By  CPC Outreach Public Workshop | Public Official Update
2.2 Focus groups and workshops : : - : :
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TASK 6 Statistical Analysis
6.1 Statistical analysis
6.2 Development of model

TASK 8 Evaluate Parking
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~ TASK 7 Conduct Case Studies —\

Requirement Model

TASK 9 Evaluate Tandem Parking
9.1 Collect tandem parking data
9.2 Tandem parking recommendations

Focus Group Session
CPC Outreach

TASK 10 Revise Policies and Regulations
10.1 Land Development Code Framework TASK 12 Respond to Comments
10.2 New policies and regulations 12.1 Assemble Draft Report
10.3 Review of General Plan and 12.2 Respond to comments
other documents

TASK 11 Environmental Analysis L / } N TASK 13 Finalize Report

Stakeholder coordination

Public outreach

Policy and research review

Quantitative data collection and analysis

Case studies and parking requirements analysis

Document development and final analysis

Public Workshop B Public Official Update —}

San Diego Affordable Housing Parking Study



