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AGENDA 

 

CITY OF SAN DIEGO 

2010 REDISTRICTING COMMISSION 

 

THURSDAY, MARCH 3, 2011, AT 4:00 P.M. 

 

COUNCIL COMMITTEE ROOM (12th Floor) 

CITY ADMINISTRATION BUILDING 

202 C STREET 

SAN DIEGO, CALIFORNIA 92101 

 

Web: http://www.sandiego.gov/redistricting  

Email: redistricting_2010@sandiego.gov  

Phone: (619) 533-3060 

____________________________________________________________________________  

 

NOTE:  Agendas, reports and records are available in alternative formats upon request. To order 

information or request an agenda in an alternative format, please contact the Commission office 

at least five (5) working days prior to the meeting to ensure availability.  If a Sign Language 

Interpreter, aids for the visually impaired, or Alternative Listening Devices (ALD's) are required, 

please also contact the Commission office at least five (5) working days prior to the meeting to 

ensure availability.  The Commission office can be reached by phone (619) 533-3060 (voice) or by 

email at redistricting_2010@sandiego.gov. 

 

ROLL CALL 

 

NON-AGENDA PUBLIC COMMENT 

 

This portion of the agenda provides an opportunity for members of the public to address the 

Redistricting Commission on items of interest within the jurisdiction of the Commission. 

 

Comments are limited to no more than three minutes per speaker. Submit requests to speak to the 

Commission’s Operations Director prior to 5:00 p.m. Pursuant to the Ralph M. Brown Act, no 

discussion or action, other than a referral, shall be taken by the Redistricting Commission on any 

issue brought forth under Non-Agenda Comment. 

 

COMMISSION COMMENT 

 

CITY ATTORNEY AND CITY STAFF ASSIGNED TO REDISTRICTING 

COMMISSION COMMENT 

 

  

http://www.sandiego.gov/redistricting
mailto:redistricting_2010@sandiego.gov
mailto:redistricting_2010@sandiego.gov
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ACTION ITEMS 

 

ITEM 1:  Approval of the February 17, 2011, Redistricting Commission meeting minutes. 

 

ITEM 2: Budget Subcommittee Report: 

--Discussion and possible action regarding Fiscal Year 2012 Redistricting 

Commission budget. 

 

ITEM 3: Discussion regarding possible retention of outside counsel for Redistricting 

Commission and creation of related subcommittee. 

 

INFORMATION ITEMS 

 

ITEM 4: Presentation regarding redistricting law by the City Attorney’s Office. 

 

ITEM 5: Outreach Subcommittee Report: 

--Update on potential consultant services. 

--Update on schedule of “pre-data” introductory public hearings and pre-

map public hearings. 

 

ITEM 6: Mapping Subcommittee Report: 

  --Status of Request for Proposals for redistricting support services. 

 

STAFF REPORTS 

 

ITEM 7: Midori Wong, Chief of Staff 

--Update on implementation of outreach activities. 

 

ADJOURNMENT 
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ITEM 2:  Budget Subcommittee Report: Discussion and possible action regarding Fiscal Year 

2012 Redistricting Commission budget. 

Since the February 17, 2011, Commission meeting, the Budget Subcommittee met to discuss issues 

regarding the approved Commission budget and availability of funding for Fiscal Year 2012.  This 

report provides a summary of the discussion held at the Budget Subcommittee.  The Budget 

Subcommittee has elected to bring this item to the full Commission for information and discussion, but 

has not made a formal recommendation for action. 

 

Update on Existing Approved Commission Budget and Current Expenditures 

 

As requested during the February 3, 2011, Commission meeting, the Chief of Staff with support from 

City staff has facilitated a process to provide monthly reports detailing Commission budget 

expenditures.  As noted during the discussion at the February 3, 2011, meeting, this report provides an 

estimate of expenditures charged to the Commission budget only.  Additional City staff support that is 

not being charged to the Commission budget is being tracked and will be provided in a summary form to 

support preparation of the Commission’s final report in the fall.  The monthly report showing actual 

Commission budget expenditures through February 28, 2011, is attached to this report. 

 

A concern was raised by some Commissioners that existing funds may not be adequate to fully support 

and complete the Commission’s work.  The Chief of Staff has taken the following steps with regard to 

the existing approved Commission budget: 

 

 Requested that Financial Management adjust the total allocation in the Fiscal Year 2012 

proposed budget in recognition of remaining Fiscal Year 2011 funds not carrying over to new 

Fiscal Year. 

 Submitted narrative language for Fiscal Year 2012 proposed budget document identifying 

potential need to seek additional funds should existing funds not be adequate to carry out the 

duties of the Commission as specified in the City Charter. 

 With direction from the Budget Subcommittee, begun the process of identifying cost savings to 

determine amount of potential reserve funds. 

 

The process of identifying potential reserve funds includes: estimating staff salary savings, researching 

comparable contracts awarded for consultant services related to both redistricting support services and 

community outreach services, and updating estimates of reasonably expected costs associated with 

carrying out the Commission’s work.  This work is in progress but is not yet complete, as some 

anticipated costs, including consultant services for mapping software, technical assistance, and outreach 

will not be known until contracts are awarded. 
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Process and Options to Seek Additional Funds 

 

City staff have provided the following information should the Commission wish to seek additional 

funding: 

 

 Immediately add a request for a set amount of additional funds before the Fiscal Year 2012 

proposed budget is presented to the City Council, including supporting justification for the 

adjustment. 

 Present the request during the May Revision or June budget review process for City Council 

consideration. 

 Request the appropriation of additional funds during FY 2012. 

 

Any request for funding must be requested by the Mayor’s office and approved by the City Council.   

 

Additionally, the City Charter does not consider additional allocations to the Commission budget after 

the budget has been approved by the Appointing Authority.  Because the City Charter does not identify a 

process for seeking additional funding, direction from counsel would be needed regarding whether any 

request for additional funds would need to be approved by the Appointing Authority before being 

forwarded to the City Council. 

 

Discussion 

 

The Budget Subcommittee discussed issuing a memo to the City Council, Independent Budget Analyst, 

and Financial Management Department to provide notice that the existing approved Commission budget 

may not be sufficient to carry out the duties of the Commission.  The subcommittee did not form a 

recommendation at its meeting.  However, preliminary estimates indicate that reserve funds exist within 

the current approved Commission budget.  It is anticipated that once consultant contracts, among the 

largest anticipated expenditures, are finalized in the next month, a more accurate estimate of potential 

reserve funds can be provided to the Commission. 

 

Attachment: Estimated Commission budget expenditures through February 28, 2011. 
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ITEM 5:  Outreach Subcommittee Report: Update on potential consultant services.  Update on 

schedule of “pre-data” introductory public hearings and pre-map public hearings. 

Per direction provided at the February 17, 2011, Commission meeting, the Outreach Subcommittee has 

discussed and made progress on procuring consultant services to develop a public participation plan, 

scheduling pre-data public hearings, and scheduling pre-map public hearings. 

 

Consultant Services to Develop a Public Participation Plan 

As authorized by the Commission, the subcommittee is proceeding with procuring a consultant using the 

City of San Diego Purchasing and Contracting Department (Purchasing) on-call “consultant rotation 

list.”  As discussed, this process allows the Commission to significantly expedite the time needed to 

interview and procure a qualified consultant. 

 

The subcommittee finalized the scope of services and potential budget range per the existing amount 

allocated in the approved Commission budget. 

 

As of Tuesday, March 1, invitations have been issued to firms on the consultant rotation list referencing 

the need for service.  The interview and procurement process follows these steps: 

 

 Purchasing staff issues invitation to firms on the consultant rotation list. 

 Firms have a specified amount of time to indicate interest in interviewing. 

 Once firms have indicated interest, the Chief of Staff schedules interviews with the Outreach 

Subcommittee.  Interviews consist of presentations, question and answer, and any other 

parameters provided by the Commission. 

 Importantly, at this point in the process, presentations and the subcommittee’s evaluation of each 

firm cannot be based on cost.  Evaluation must be based exclusively on qualifications, approach 

to scope of services, and other criteria as identified by the Commission. 

 Based on this evaluation, the subcommittee ranks the interviewed firms, and enters into cost 

negotiations with the top ranked firm.  At this point, a more detailed breakdown of cost (i.e., fee 

schedule and staffing plan showing breakdown of cost by task and cost category) is requested. 

 If agreement on cost negotiations is reached, the subcommittee returns to the Commission with 

its recommendation for selection and budget. 

 If agreement on price cannot be reached with the top ranked firm, negotiations are and cannot be 

re-opened with that firm.  Negotiations are then begun with the next most qualified firm and so 

on until an agreement is reached. 

 Upon Commission approval, Purchasing staff executes a contract with the selected firm.  There 

is no protest period. 
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The cumulative timeline associated with completing the process varies based on response by potential 

consultant firms and length of negotiations.  The subcommittee recognizes the need to expedite the 

process as much as possible. 

 

Pre-Data Public Hearings 

As directed, two pre-data introductory public hearings have been scheduled: 

 

Monday, March 21, 2011, at 6:30 p.m. 

City of San Diego Metro Operations Center (MOC) II - Auditorium 

9192 Topaz Way 

San Diego, CA  92123 

 

Tuesday, March 22, 2011, at 6:30 p.m. 

Jacobs Center for Neighborhood Innovation - Community Room 

404 Euclid Avenue 

San Diego, CA  92114 

 

Please contact the Chief of Staff with any questions on parking, transit accessibility, alternative formats, 

and translation, at least 5 working days ahead of each public hearing.  This information will also be 

posted to the Commission web site, distributed via the interested parties database, and published in news 

media. 

 

Pre-Map Public Hearings 

The subcommittee reviewed a proposal of potential public hearing dates and facilities prepared by the 

Chief of Staff.  Based on querying Commissioner availability and anticipating that the mapping 

consultant will be authorized to begin work in early April, the hearings are currently being scheduled for 

the late April to early May timeframe.  The Chief of Staff will provide further detail on scheduling and 

publicizing outreach events in her staff report for this meeting. 

 

Next Steps 

 

The subcommittee will meet as needed to continue the process to procure consultant services to develop 

a public participation plan, develop recommendations for the agenda and materials to be presented at the 

pre-data public hearings, and review the list of scheduled pre-map public hearings.  The subcommittee 

will provide a report at the next Commission meeting on Thursday, March 17. 
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