
 

 
AGENDA 

 
2010 REDISTRICTING COMMISSION 

OF THE CITY OF SAN DIEGO 
 

THURSDAY, MAY 5, 2011, AT 4:00 P.M. 
 

COUNCIL COMMITTEE ROOM (12th Floor) 
CITY ADMINISTRATION BUILDING 

202 C STREET 
SAN DIEGO, CALIFORNIA 92101 

 
Web: http://www.sandiego.gov/redistricting  

Email: redistricting_2010@sandiego.gov  
Phone: (619) 533-3060 

____________________________________________________________________________  
 
NOTE:  Agendas, reports and records are available in alternative formats upon request. To order 

information or request an agenda in an alternative format, please contact the Commission office 
at least five (5) working days prior to the meeting to ensure availability.  If a Sign Language 
Interpreter, aids for the visually impaired, or Alternative Listening Devices (ALD's) are required, 
please also contact the Commission office at least five (5) working days prior to the meeting to 
ensure availability.  The Commission office can be reached by phone (619) 533-3060 (voice) or by 
email at redistricting_2010@sandiego.gov. 

 
ROLL CALL 
 
NON-AGENDA PUBLIC COMMENT 
 
This portion of the agenda provides an opportunity for members of the public to address the 
Redistricting Commission on items of interest within the jurisdiction of the Commission. 
 
Comments are limited to no more than three minutes per speaker. Submit requests to speak to the 
Commission’s Chief of Staff before the item is called. Pursuant to the Ralph M. Brown Act, no 
discussion or action, other than a referral, shall be taken by the Redistricting Commission on any 
issue brought forth under Non-Agenda Comment. 
 
COMMISSION COMMENT 
 
CITY ATTORNEY AND CITY STAFF ASSIGNED TO REDISTRICTING 
COMMISSION COMMENT 
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ACTION ITEMS 
 
ITEM 1:  Approval of minutes from April 21, 2011 Redistricting Commission meeting. 

 
ITEM 2: A. Discussion regarding April 21, 2011 Mapping Subcommittee Report on status 

of Requests for Proposals (RFP) for support services and mapping software, and 
consideration of issuance of new RFP. 

 
B. Discussion and consideration of approval of using San Diego Data Processing 
Corporation (SDDPC) for support services and mapping software. 
 

ITEM 3: Discussion regarding online posting of submitted maps. 
 
ITEM 4: Discussion regarding correspondence from County of San Diego Registrar of 

Voters regarding deadline for filing redistricting plan and Commission timeline. 
 
ITEM 5: Discussion and approval of hiring additional temporary administrative staff to 

assist the Chief of Staff. 
 
 
STAFF REPORTS 
 
ITEM 6: Midori Wong, Chief of Staff: 
  --Monthly budget report. 
  --Request for post-map hearing facility locations. 
 
 
ADJOURNMENT 
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MINUTES 
FOR THE 2010 REDISTRICTING COMMISSION 

OF THE CITY OF SAN DIEGO 
THURSDAY, APRIL 21, 2011 

IN THE COMMITTEE ROOM – 12TH FLOOR 
 
 
CHRONOLOGY OF THE MEETING: 
  
The meeting was called to order by Chair Dalal at 4:05 p.m. 18 persons were observed to be in 
attendance. The meeting was adjourned by Chair Dalal at 4:45 p.m. to the next scheduled meeting 
of the Redistricting Commission on Thursday, May 5, 2011, at 4:00 p.m. in Council Chambers. 
  
   
ATTENDANCE DURING THE MEETING: 
  
(C) Chair Anisha Dalal 
(M) Ani Mdivani-Morrow 
(M) Frederick Kosmo 
(M) Arthur Nishioka 
(M) David Potter 
(M) Theresa Quiroz 
  
  
ROLL CALL: 
  
Chair Anisha Dalal called the roll: 
  
(C) Chair Anisha Dalal - present 
(VC) Vice Chair Carlos Marquez - not present 
(M) Ani Mdivani-Morrow - present 
(M) Frederick Kosmo - present 
(M) Arthur Nishioka - present 
(M) David Potter - present 
(M) Theresa Quiroz - present 
 
 
NON-AGENDA PUBLIC COMMENT: 
  
This portion of the agenda provides an opportunity for members of the public to address the 
Redistricting Commission on items of interest within the jurisdiction of the Commission. 
  
Comments are limited to no more than three minutes per speaker.  Submit requests to speak to the 
Midori Wong, Redistricting Commission Chief of Staff, before the item is called.  Pursuant to the 
Ralph M. Brown Act, no discussion or action, other than a referral, shall be taken by the 
Redistricting Commission on any issue brought forth under Non-Agenda Comment. 
  

Redistricting Commission 
May 5, 2011 
Item 1
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Minutes of the 2010 Redistricting Commission 
for the Meeting of Thursday, April 21, 2011 
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Comment 1 – Cory Briggs, Treasurer of EMPOWER San Diego, gave a brief description of the 
organization and how it helps communities of interest.  He also commented on his own behalf that 
special interests encouraged lies about his organization in a KUSI television news story.  He 
provided copies of EMPOWER San Diego’s press release responding to the KUSI story, and other 
information about EMPOWER San Diego. 
 
Comment 2 – Jim Varnadore, a resident of City Heights, spoke broadly about the community of 
interest that is to be preserved and that the community should decide how to provide that direction.   
  
Comment 3 – Rick Newman, a member of the Carmel Valley Community Planning Board, spoke on 
behalf of the Planning Board and their desire to stay in District 1. He also spoke on his own behalf 
about the Coast & Canyons plan, which seeks to encourage the Commission to draw certain lines 
for District 1.  
 
Comment 4 – Chad Creviston, a resident of downtown San Diego, spoke about the remarks he made 
at the pre-map public hearing on Tuesday regarding some of the members of the Commission being 
disqualified to serve on the Commission. He commented on Vice Chair Carlos Marquez specifically 
and asked if he would consider resigning.   
 
 
CITY ATTORNEY AND CITY STAFF ASSIGNED TO REDISTRICTING COMMISSION 
COMMENT: 
  
None. 
  
 
COMMISSION COMMENT: 
  
Commissioner Comment 1 – Commissioner Kosmo commented on the first pre-map public 
hearings and that the people who attended them provided some nice insight. 
 
Commissioner Comment 2 – Chair Anisha Dalal agreed with Commissioner Kosmo’s comment and 
encouraged everyone to continue attending these meetings. 
 
 
ACTION ITEMS 
  
ITEM - 1:    APPROVAL OF MINUTES 
Commissioner Potter noted that under Item 2, “the Motion passed unanimously 6-1”, unanimously 
should be stricken.  
 
Motion by Commissioner Potter:  To approve the Minutes for April 7, 2011.  Second by 
Commissioner Nishioka. Motion passed unanimously 6-0.  Vice Chair Marquez is absent. 
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Minutes of the 2010 Redistricting Commission 
for the Meeting of Thursday, April 21, 2011 
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ITEM – 2:  DIRECTION REGARDING TRANSLATION AND INTERPRETATION 
SERVICE REQUESTS. 
 
Ms. Wong presented information on the request received and estimated cost for translation and 
interpretation costs for two pre-map public hearings, and asked the Commission for direction on 
future meetings. 
 
Motion by Commissioner Nishioka:  To approve expenditure for simultaneous interpretation 
at the April 30, 2011, citywide public hearing, and consecutive interpretation at the May 2, 
2011 public hearing in District 3; to generally approve simultaneous interpretation at 
“citywide” hearings and consecutive interpretation at district hearings; and to revisit this item 
based upon future requests for services. Second by Commissioner Kosmo.  Motion passed 5-1. 
Commissioner Quiroz not in favor.  Vice Chair Marquez is absent. 
 
 
INFORMATION ITEMS 
  
ITEM - 3:  MAPPING SUBCOMMITTEE REPORT 
  
Commissioner Morrow reported on the status of the RFP for support services and mapping software 
as well as an alternative proposal by San Diego Data Processing.  The subcommittee will next 
prepare a draft contract to include scope of work and fee schedule for consideration by the 
Commission. 
 
Comment was given by Ms. Wong on behalf of Brian Pollard, who was not able to attend the 
meeting.  Mr. Pollard recommended the Commission to utilize the San Diego Data Processing 
Department as the consultant to implement the mapping process for the 2010 Redistricting process. 
 
 
STAFF REPORTS 
 
ITEM - 4: MIDORI WONG, CHIEF OF STAFF 
  
Ms. Wong reported on a request for district maps to be shown on the screen and provided a 
reminder of upcoming pre-map hearings. 
 
  
ADJOURNMENT: 
  
Chairperson Dalal adjourned the meeting at 4:45 p.m. 
  
  
___________________ 
Janet Comer, Executive Secretary 
2010 Redistricting Commission 
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2010 REDISTRICTING COMMISSION OF THE CITY OF SAN DIEGO 
THURSDAY, MAY 5, 2011 

 
 
ITEM 2A: Discussion regarding April 21, 2011 Mapping Subcommittee Report on status of 

Request for Proposals for support services and mapping software. 

At the Commission meeting on April 21, 2011, the Chair of the subcommittee gave a report in which she 
stated that the proposals were non-responsive. The term “non-responsive” is a technical term that did not 
fully explain the reasons the RFP was cancelled. The subcommittee would like to elaborate on its 
previous statement for the record. 
 
The Mapping Subcommittee prepared an RFP for redistricting support services with the help of the 
Purchasing Department and the Chief of Staff.  The RFP was released February 28, 2011 and closed 
March 21, 2011.  No responses were received. 
  
The subcommittee was concerned at the lack of responses and directed the Chief of Staff to identify 
whether San Diego Data Processing Corporation (SDDPC), a 501(c)(3) non-profit public benefit 
corporation created by the City, could fulfill the Commission’s needs should the RFP were reissued and 
no proposals be received.  
  
The subcommittee agreed to reissue the RFP for approximately two weeks.  The second RFP closed on 
April 5, 2011.  This time four responses were received. 
  
The subcommittee reviewed the proposals separately and then met to discuss them.  Two of the four 
proposals received were “non-responsive,” meaning they did not meet all of the requirements described 
in the RFP. All four of the proposals received were unsatisfactory for the needs of the Commission as 
stated in the RFP.  The Purchasing Department then issued a letter notifying all vendors that the RFP 
had been cancelled in the best interests of the City. 
 
On April 24, 2011, the Chair of the Commission received a letter from one of the proposers, Douglas 
Johnson, stating that his proposal was, indeed, “responsive.”  He requested that his proposal be 
reconsidered. Despite the fact the bids already had been reviewed and the RFP had been cancelled, the 
subcommittee reconvened to reconsider the proposal. Once again, the subcommittee found that the 
proposal was unsatisfactory. 
 
 
 
Attachments: April 19, 2011 RFP cancellation notice. 
  April 24, 2011 letter from Douglas Johnson. 
  April 27, 2011 letter from Redistricting Commission Chair. 
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CITY OF SAN DIEGO 

PURCHASING & CONTRACTING DEPARTMENT 

1200 Third Avenue, Suite 200 

San Diego, CA  92101-4195 

Fax:  (619) 236-5904 

NOTICE OF RFP CANCELLATION 

RFP No. 10014983-11-GA Closing Date:  N/A 
 

Proposals for furnishing the City of San Diego with Redistructing Support Services. 

 

This notice is to inform you that the above referenced RFP has been cancelled in the best interest 
of the City. 

Thank you for your continued interest in doing business with the City of San Diego.  

 

CITY OF SAN DIEGO PURCHASING & CONTRACTING DEPARTMENT 

Hildred Pepper 
Director 
 

April 19, 2011 

 

Redistricting Commission 
May 5, 2011 
Item 2A
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NDC National Demographics Corporation 
 

Phone: (909) 624-1442 P.O. Box 5271 info@NDCresearch.com  
FAX (818) 254-1221 Glendale, CA 91221 www.NDCresearch.com  

April 24, 2011 
 
 
Ms. Anisha Dalal, Chair 
San Diego City Redistricting Commission 
1010 Second Ave., Suite 1060 
San Diego, CA 92101 
 
 
Dear Chair Dalal, 
 
As President of one of the bidders for the Commission's Redistricting Support Services solicitation, 
I was surprised and confused by the Commission's discussion on Thursday at the Commission's 
April 21 meeting. At that meeting, Commissioner Ani Mdivani-Morrow, speaking for the Technical 
Subcommittee, said the following: 
 

"software proposed by each prospective firm could not be made available as an online tool 
such that any member of the public could access, create and submit redistricting proposals to 
the commission. This was one of the primary criteria of the RFP. As a result the 
subcommittee determined that all proposals were non-responsive."  

 
The Commission then proceeded to direct staff to negotiate technical support agreements with the 
San Diego Data Processing Center (SDDPC) and with ESRI for technical support and provision of 
ESRI's online redistricting software. 
 
I write to alert you that Commissioner Morrow and the full Commission have been significantly 
misled on the facts by whomever conducted the review of the Redistricting Support Services 
proposals. I further believe that the Commission then acted based solely on this misinformation. 
 
In contrast to what Chairwoman Morrow was told and reported to the Commission, the bid of 
National Demographics Corporation (NDC) specifically proposed online redistricting software. 
NDC's proposal offered the Commission its choice of either of the two major online redistricting 
software options -- including the very same software package that the Commission has directed 
staff to work on acquiring. Not only did NDC propose the use of ESRI's online redistricting 
software option, NDC is the only firm we know of in the entire country that participated in the beta 
testing of both the ESRI and Caliper online redistricting software programs. Unlike SDDPC, which 
has no experience with any redistricting software, including no experience with any online 
redistricting software, NDC has considerable experience with these programs -- and NDC also has 
three decades of experience using tools and information to engage the public in redistricting 
projects. 
 
Given the factually incorrect information given to Commissioner Morrow and passed along by her 
to the Commission, and given that the Commission's actions relied only on Commissioner Morrow's 
statement (since no staff report or proposal evaluation committee report was provided), NDC 
requests that the Commission reconsider its decision, and that the Commission engage NDC to 
provide Redistricting Support Services. We believe this is the proper and best course of action since 

Redistricting Commission 
May 5, 2011 
Item 2A
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 National Demographics Corporation  

NDC proposed the exact software that the Commission wants to use, and NDC proposed it in full 
compliance with the timeline and requirements of the RFP -- and NDC brings an unmatched record 
of local redistricting experience and success. 
 
Thank you for your consideration of this request. In addition, I would also appreciate any 
information you can provide about how this flatly incorrect report was ever brought to 
Commissioner Morrow and the Commission. 
 
 
Sincerely, 
 
 
 
Douglas Johnson 
President 
 
cc:  Mayor Jerry Sanders 

Council President Pro Tem Kevin Faulconer 
Councilmember Sherri Lightner 
Councilmember Todd Gloria 
Council President Tony Young 
Councilmember Carl DeMaio 
Councilmember Lorie Zapf 
Councilmember Marti Emerald 

 Councilmember David Alvarez 
Chief of Staff Midori Wong 

 

Redistricting Commission 
May 5, 2011 
Item 2A
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2010 REDISTRICTING COMMISSION OF THE CITY OF SAN DIEGO 
THURSDAY, MAY 5, 2011 

 
 

ITEM 2B: Discussion and consideration of approval of using San Diego Data Processing 
Corporation (SDDPC) for support services and mapping software. 

Discussions have taken place with SDDPC to determine whether the firm could provide both 
redistricting support services and mapping software. 
 
On May 4, 2011 SDDPC informed the Commission that the firm’s management had determined there is 
insufficient staff capacity to provide the level of support needed by the Commission. 
 
However, at the Commission’s direction, SDDPC is still able to facilitate procurement of the mapping 
software only.  SDDPC has a business relationship with Environmental Systems Research, Inc. (Esri) 
and was able to negotiate additional price reductions for software license and hosting.  SDDPC staff 
would provide a limited number of hours to help facilitate the initial set-up of the software, per the 
attached email. 
 
SDDPC has a Master Services Agreement with the City to provide information technology services.  
The City Attorney’s Office has advised that it sees no legal impediment to the Commission’s use of 
SDDPC for support services and mapping work. 

Budget Impact 

Existing approved budget for consulting/mapping software $80,000 
Proposed software expense under SDDPC agreement $43,485 
Proposed SDDPC staff time     $1,000* 
Remaining budget      $35,515 
 
*Estimated not to exceed amount based on proposed hours and salary range 

Request for Direction 

Staff is seeking direction from the Commission on the following items: 
 

1. Consideration of SDDPC proposal for mapping software only 
2. Approval to reissue a new RFP for support services only 
3. Consideration of RFP evaluation criteria and proposer qualifications 
4. Approval of Mapping Subcommittee membership 

 
 
Attachments: May 4, 2011 email from San Diego Data Processing Corporation. 
  Evaluation criteria from initial RFP for redistricting support services. 
  Evaluation criteria from 2000 Redistricting Commission RFP for redistricting assistance. 
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Wong, Midori

From: Zehner, Lori Jo
Sent: Wednesday, May 04, 2011 8:42 AM
To: Wong, Midori
Cc: Culp, Eric
Subject: Redistricting Commission Project

It has been a pleasure working with you regarding the City of San Diego’s Redistricting Commission (“Commission”) project.  

Over the past several weeks, we have had an opportunity to review the scope of services to implement the redistricting 

project.  Based on those discussions, SDDPC has been able to leverage its business relationship with ESRI to provide a hosted 

ESRI Redistricting Solution (“Solution”) to provide the functional needs required to support the Commission’s efforts.  ESRI 

initially provided significant software and service discounts, but SDDPC was able to negotiate an additional reduction of 

$5,070.  In addition, ESRI agreed to a 6 month term instead of a 12 month term, creating an additional $7,800 savings. 

While SDDPC does have the necessary skills in house to perform the consulting services, management has determined that we 

currently do not have the bandwidth to accommodate the level of effort recommended by the Commission of a full time 

resource.   In an effort to assist the Commission in meeting their objectives, SDDPC would like to offer the following: 

1. SDDPC to complete the final negotiations with ESRI and enter into an agreement for the hosted ESRI Redistricting 

Solution.   See price breakdown below. 

2. At the direction of the Commission, SDDPC will provide a limited number of hours, approximately 10, to help facilitate 

ESRI in the initial set‐up of the Solution.  

The option above would give the Commission an opportunity to start the implementation of the Solution, while releasing an 

RFP for the consulting services required to support the overall project.  

PRICING PROPOSAL 

ESRI Redistricting Solution (Firm Fixed Price) 

Description  Year 1Upfront Year 1 Monthly 
Redistricting License Fees $28,080 n/a  
Setup and Deployment Fees  $7,605 n/a 
Managed Services Operations 
Fees  

n/a $1,300 (per month for 6 
months) 

Firm Fixed Price  $43,485 
 

The managed services provided for  redistricting, which includes providing external HTTP access to the web application, 

operational hosting and monitoring, and troubleshooting technical support incidents through Tier 2 Hosted Environment 

Support. The Solution will target the following service levels to support the following operational requirements: 

 24/7 System Access 

 95% System Availability 

 Hosting Environment to support up to 100 active users 

 20 GB of Custom Data Storage 

 Data Backup and Archive 

 Annual Update of the City’s Custom Data 

 24/7 Tier 2 Hosted Environment Support and Monitoring 
 

Redistricting Commission 
May 5, 2011 
Item 2B
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RFP No.  10014983-11-GA 

 

 

M.4 Evaluation Criteria   The following elements represent the evaluation criteria that will 
be considered during the evaluation process: 

 

A. Responsiveness to the Request for Proposal (10 Points) 

1. Requested information included and thoroughness of response 

2. Understanding of the project 

3. Creativity of proposed project approach 

4. Clarity and brevity of the response 

 

B. Staffing Plan (15 Points) 
 

        1.  Provision for the required disciplines 

        2.  Provision for participation by Firm’s key personnel  

        3.  Qualifications of personnel adequate for requirement 

 

 

C. Firm's Capability to provide the services and expertise and Past Performance (25 Points) 

1. Background of the Firm and subcontractors including (Discipline) qualifications 

2. Relevant experience of the Firm and subcontractors 

3. Previous relationship of firm and subcontractors on similar projects 

4. Other pertinent experience 

5.   Resources including computers, total number of people, and number of offices 

6. Location in the general geographical area of the project and knowledge of the 
locality of the project 

7.   Past/Prior Performance 

8.   Capacity/Capability to meet the City of San Diego needs in a timely manner 

   9. References 

Redistricting Commission 
May 5, 2011 
Item 2B
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RFP No.  10014983-11-GA 

 

 

 

D. Equal Opportunity Contracting Program (EOCP) Desirable (25 Points) 

1. Firm presented an Equal Employment Opportunity policy to the City of San Diego.  

2. Firm presented a positive subcontracting utilization plan. 

 

       

E.   Cost (15 Points) 
 

Optional Oral Presentations, at no cost to the City.  (10 Points). 

 

GRAND TOTAL (100) 
 

 

All responsive proposals will be evaluated in accordance with the evaluation factors 
specified above.  The evaluation criteria are weighted as indicated above. 

It is the policy of the City of San Diego that one factor, among others, that are to be 
considered when awarding a contract or approving a purchase order is the existence of a 
pending legal dispute - whether in court or an alternative dispute forum - with any 
contractor or Contractor which has submitted a bid or proposal.  Before including a 
consideration of the legal dispute as a factor, the Purchasing Agent shall seek the advice of 
the City Attorney regarding the legal dispute. 

M.5 Additional Eligibility Requirements  

M.5.1 The Contractor must have no conflict of interest with regard to any other work 
performed by the firm for The City of San Diego. 

M.5.2 The Contractor must adhere to the instructions in this RFP on preparing and 
submitting the response 

 

 

 

14



January 24, 2001  
 

City of San Diego Redistricting Commission 
Request for Proposal for Assistance in 

Redrawing City Council District Boundaries  

Prospective consultants should include information in their proposals which will help the 
Redistricting Commission and their Chief of Staff determine how they will approach this task. 
Such information should include:  

1. A Scope of Work  
2. A discussion on how the required information will be gathered and tested for accuracy.  
3. The time constraints involved in the project, including when the Redistricting Commission 
directs that changes be made. 
4. Requirements, if any, that will be placed on City employees or departments as a result of the 
work involved. 
5. The experience of the consultant in projects such as this one. 
6. Cost to the City.  

Selection will be made by the Redistricting Commission based on:  

1. Understanding of the assignment as evidenced by information submitted in the Request for 
Proposal (RFP) and interviews. 
2. Prospective consultant's plan to assemble and check for accuracy information on population, 
racial and ethnic information by census tract or other small geographical region. 
3. Consultant's ability to deliver and adjust information as required. 
4. Experience in conducting this type of project, including making presentations to the public and 
the governing board. 
5. Cost to the City.  

Oral Interviews

If scheduled, oral interviews will be question/answer format for the purpose of clarifying the 
intent of any portions of the proposal. The principal from your firm that will be directly 
responsible for carrying out the contract, if awarded, should be present at the oral interview. This 
also applies to all firms that are part of your consultant team. 

 - After written proposals have been reviewed, interviews with prospective firms 
may be scheduled with some or all of the proposers. Consultants should be aware, however, that 
their written proposals will be the principal element of the competitive evaluation process.  

Redistricting Commission 
May 5, 2011 
Item 2B

15



Redistricting Commission 
May 5, 2011 
Item 4

16



 2010 REDISTRICTING COMMISSION OF THE CITY OF SAN DIEGO

2011 WORKING TIMELINE

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT*

1 Procure mapping and outreach consultant services as needed

2 Receive legal training by City Attorney's Office

3 Conduct introductory public hearings (2 total)

4 Receive Census data

5 Conduct pre‐map public hearings (9 total)

6 Develop preliminary redistricting plan

7 Receive publicly submitted preliminary redistricting plans and input

8 Procure additional legal services as needed

9 File preliminary redistricting plan and statement of findings

10 Conduct post‐map public hearings (9 total)

11 Make revisions to preliminary redistricting plan

12 Adopt final redistricting plan

revised May 2011

13 Final redistricting plan subject to right of referendum (30‐day period) 

14 Complete Commission final report

15 Close consultant contracts and Commission office

16 Provide community presentations and conduct outreach

17 Commission meetings (additional opportunities for public testimony)

18 Maintain and submit communication logs

*The Redistricting Commission shall serve until the redistricting plan adopted by the Commission becomes effective and any and all legal and referendum 

challenges have been resolved (City Charter Article II, Section 5.1).

revised May 2011

Redistricting Commission 
May 5, 2011 
Item 4
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2010 REDISTRICTING COMMISSION OF THE CITY OF SAN DIEGO 
THURSDAY, MAY 5, 2011 

 
 
ITEM 5:         Discussion and approval of hiring additional temporary administrative staff to assist 

the Chief of Staff. 

The Chief of Staff has identified a need for additional temporary administrative staff, primarily to 
complete timely production of verbatim transcriptions of comments from the pre-map public hearings.  
Approval is being sought from the Commission to hire one additional temporary staff person through the 
same contracting process used to hire the existing Executive Secretary. 

 
Current Staffing 
 
The Chief of Staff is currently assisted by one full-time Executive Secretary, whose primary duties 
include: 
 

 Public Hearings 
o Produce minutes and verbatim transcriptions of meetings and public hearings 
o Schedule and reserve facilities for public hearings 
o Coordinate logistics, including walkthroughs, audio/visual, parking, setup and cleanup, 

etc. for public hearings 
o Prepare meeting materials and supplies for all meetings and public hearings 

 Communications 
o Field questions and requests via telephone and Commission general email 
o Receive, organize, record, and file correspondence received from members of the public 

in multiple formats 
o Respond to scheduling requests and prepare materials for community presentations 
o Maintain email distribution list 
o Receive and send correspondence via U.S. mail 

 Administration 
o Perform general office duties (copying, filing, scanning, office supplies) 
o Gather, distribute, and file daily news coverage of Commission work 

 

Request for Additional Temporary Staff 
 
The Chief of Staff has identified a need for additional temporary administrative staff, primarily to 
complete verbatim transcriptions of comments from the pre-map public hearings.  Timely production of 
transcriptions is critical to providing the Commission with the full and accurate record of public 
testimony to be considered during development of the preliminary redistricting plan. 
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Staff would assist the Chief of Staff and Executive Secretary, with a primary focus on: 
 

 Produce minutes and verbatim transcriptions of meetings and public hearings 

 Coordinate logistics, including walkthroughs, audio/visual, parking, setup and cleanup, etc. for 
post-map public hearings 

 Attend and staff off-site public hearings 

 Receive, organize, record, and file correspondence received from members of the public in 
multiple formats 
 

The criteria developed by the Hiring Subcommittee have been incorporated to seek a staff person with 
the following skills: 
 

 Must be willing to work flexible hours during day with commitment to be available to attend 
some evening meetings during the week (occasional; usually 6 to 8 p.m.) 

 Bilingual preferred 

 Own transportation 

 Highly organized 

 Demonstrated ability with successful customer service; personable, responsive, and polite 

 Adept with Adobe Acrobat (PDF software) 

 Knowledge of City of San Diego and its neighborhoods preferred 
 

Budget Impact 
 
Existing approved budget for executive support staff $80,963 
Existing contract staff      $27,000 
Proposed additional contract staff    $27,000* 
Remaining budget      $26,963 
 
*Estimated not to exceed amount through October 31, 2011, based on qualifications and experience 
 
Request for Approval 
 
Approval is being sought from the Commission to work with the Personnel and Purchasing Departments 
to hire additional temporary staff through the same competitive contracting process used to hire the 
existing Executive Secretary.  Benefits and a living wage will be confirmed, and the Commission may 
terminate the contract at its discretion. 
 
It is requested that the Commission authorize the Chief of Staff to interview and hire additional 
temporary staff as needed and at an amount not to exceed the existing approved budget for executive 
support staff. 
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Redistricting Commission
May 5, 2011

Item 6

Contracts

Category Encumbered Expended

Professional/Technical Services (Mapping) $80,000.00 $0.00

Humanability (H115437) $25,000.00 $0.00

Translation Solutions $8,000.00 $0.00

$0.00

IT Group 1

Category Encumbered Expended

Application Support (San Diego Data Processing) $302.50

Telephone Services - Discretionary $328.14

Hardware/Software - Discretionary $383.80 $0.00

$630.64

Administration, Printing, & Office Supplies

Category Encumbered Expended

Office Supplies $643.49

Photocopy Services $65.97

Postage/Mailing $3.09

Photocopy/Print Shop Services $1,065.47

Promotional Advertising $603.51

Transportation Allowance - Parking Stamps $35.01

$2,416.54

Personnel Cost

Category Encumbered Expended

Salaried Wages/Benefits $22,319.03

Hourly Wages $27,000.00 $5,826.36

Transportation Allowance - Mileage $16.32

$28,161.71

Total $31,208.89

Some charges already incurred may currently be in processing and will be reflected in the next
reporting cycle.

Estimated Commission Budget Expenditures through April 30, 2011
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