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Agenda

e Call to Order

— Approval of Meeting Minutes
— Purpose & Mission Statement of PWG

e Public Comment
e Results of Public Workshop

e City Presentation of Planned Improvements
to Rosecrans/Midway

e Concepts for Rosecrans & Small Group
Discussion

e Upcoming Events & Announcements
e Next Meeting



Mission Statement

The.mission, Ofthe-Resecrans Corridor Mobility Study Projec:t
Working, Group, is-to, provide. recommendations. to,the. City, of

San,Diego, about: potential community, sensitive.solutions:to
improve.vehicular; transit; pedestrian, and;bicycle mobility;in
the.Rosecrans: Corridor study area.

The.Working, Group, will serve. as- a forum, for, collaboration, the
discussion, of-issues-and;exchange. ofrideas: between, City,
military, and) all affected;communities-toward;improving, mobility
and;promoting, urban, beautification,



Purpose of PWG

The PWG is comprised of residents and business owners from the Rosecrans
Corridor communities of Old Town, North Bay and Peninsula. All member
were appointed or nominated to serve as representatives of the PWG
through their involvement in the community or in community based
organizations.

Members are responsible for disseminating information about the project
to the community by providing monthly updates to their respective
organizations and distribution of event information.

The PWG is an advisory body. The purpose of this group is to provide
guidance on key issues to the project technical team and City staff.



Project Progress
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PUBLIC COMMENT

(Topics not on the Agenda)



RESULTS OF 15" PUBLIC
WORKSHOP



Workshop Summary

e July, 2
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— Hand held survey

— Post-It Note Issues/ldeas —
— Breakout Groups A
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Most People at the Workshop...

e ... have lived In the area more than
10 years

e .. are concerned about all the
areas In the study corridor

e ... are most interested in improving
traffic flow in Areas 1, 2 & 3

e ... are split on improving flow and
slowing down speeds in Area 4



How do you get around?
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e 63% drive
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e 22% - combination of modes

Many people noted that if conditions were more condusive to

modes other than auto (safer walking/biking environment,
Improved transit service, etc) they may shift their mode of
travel.



ldeas/Concerns

e Concerns

— Bicycle/Pedestrian Safety
= Lack of bicycle lanes

— Midway/Sports Arena intersection
— Poor signage to I-5
— Side Street Access
» |llegal u-turns midblock in Area 2
= Poor visibility/line of sight
— Emergency Access
— Too High of Density / Too Much Traffic
— Accidents
— Closing/Narrowing Harbor Drive & Pork Chop Islands
— Ugly, wide street
— Lack of Transit Facilities



ldeas/Concerns

e |deas

Synchronized Traffic Signals
Reduce Speed Limits

Route Traffic Away from Rosecrans
= Barnett
e Harbor Drive
= Nimitz (connection to I-8)
= Lytton (connection to I-5)

Remove medians

Bus in Navy & Rock Church Patrons

Stop Approving Projects (Liberty Station & Area 4)

Left Turn Arrows at Talbot & at Canon

Install Bike Lanes (east side — take out parkway)

Get Buses out of Travel Lane (dedicated lane or bike lane)
Increase Enforcement



ldeas/Concerns

« |deas (continued)

Install Traffic Calming (Area 4) or Traffic Metering
Carpool Incentives for Residents & Businesses
Add more trees (Rosecrans, Sport Arena, Midway)
Toll Road south of Talbot

Mass Transit Incentives

Improve Transit Stops

= Bus Shelters with “Next Bus” Information & Route Information
Improve Pedestrian Environment

= Wider Sidewalks

- Bull:b uts

» Marked Crosswalks

= Shorter Distances to Cross



Small Group Mapping




COMMUNITY WALK AUDITS



PLANNED IMPROVEMENTS -
MIDWAY & ROSECRANS



Left Turn Modification




Left Turn Modification













PRELIMINARY ALTERNATIVE
CONCEPTS



Area 4



Area 3



Area 2



Break Out Groups (20 — 30 min)



Upcoming Meetings

e Workshop #2: September 16%"
— 6:00 p.m.
— NTC Events Center

e PWG Meeting: September 14
— 6:45 p.m.
— NTC Command Center

— Topic: Results of Workshop & Refinements of
Alternatives
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Study Area



Area 1: Taylor - Lytton




Area 2: Lytton to Nimitz




Area 3 & 4: Nimitz to Kellogg
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