





EXECUTIVE SUMMARY

As the eighth largest city in the nation and the second largest city in California, the City of San
Diego’s population is approximately 1.3 million based in the 2010 U.S. Census. Although the
City continues to face economic challenges, the Mayor remains committed to meeting the City’s
responsibility to provide essential core services performed by the City’s workforce.

Volunteers assist the City’s workforce in enhancing services to the public by performing tasks
beyond the capacity and scope of current City employees, including fundraising efforts. For the
purposes of this report, a volunteer is defined as an individual or groups of individuals who offer
themselves for some service or undertaking without being compensated pay by the City.

Volunteers are found supporting youth programs and other special populations, environmental
programs, information systems, libraries, and our parks and beaches. City volunteers are a
diverse group, including seniors, students, professionals, families, faith-based or community
groups, and many more.

This report intends to provide current projections of volunteer activity citywide for Fiscal Year
2011. On April 15, 2011, City departments were requested to provide their current volunteer
activity information. Departments either reported figures from the prior year or projections for
the current fiscal year.

While a survey was used to gather data, the results are considered a preliminary analysis of
volunteer activity, as a uniform tracking system does not exist at this time. The following
departments currently have volunteer activity and will be further discussed in this report:

Administration Financial Management
Business Office Fire-Rescue

Office of the City Attorney Human Resources

City Clerk Library

City Comptroller Office of the Mayor

City Planning & Community Investment Park & Recreation
Engineering & Capital Projects Police

Environmental Services Public Utilities

Ethics Commission Transportation & Storm Water

Use of Volunteers

Volunteers are neither intended to supplant current vacant positions nor take on current position
responsibilities to produce savings. The use of volunteers above the current level may be subject
to meet and confer with labor organizations. The transfer of bargaining unit work through the
use of volunteers is a mandatory subject of bargaining that requires the City to meet and confer
with the impacted labor organizations.









Community Services

Park & Recreation
Annual Estimated Number of Volunteers: 29,830
Annual Estimated Amount of Hours Volunteered: 212,927

The Park and Recreation Department projects to maintain the highest number of volunteers
citywide and has 1.00 FTE position dedicated exclusively as a “Volunteer Coordinator”, The
Department’s projected annual 29,830 volunteers account for 85 percent of all volunteers
citywide for a total 0of 212,927 hours.*

Of the department’s volunteers, 461 volunteers are compensated in some way by either pay or a
benefit by another agency partnered with the City. Also included are 2,730 volunteers who serve
on a recreation council or other related board or foundation that supports the department in
fundraising, advocacy, and special events.

Programs in the department involving volunteer support include community recreational events,
senior and therapeutic recreation events, golf marshaling, visitor center docents at regional parks,
office interns, open space parks habitat restoration, litter abatement, trail maintenance, athletic
and craft programs, numerous special events, boards and councils, and court referrals for
individuals involved in minor infractions.

The department’s volunteer activity produces numerous partnerships with the City including, but
not limited to, numerous friends of parks or canyons foundations, recreation councils, faith-based
organizations, and youth sports organizations.

Library
Annual Estimated Number of Volunteers: 2,052
Annual Estimated Amount of Hours Volunteered: 116,636

The Library Department volunteers typically act as computer lab assistants, story-time readers,
docents, support book shelvers, homework assistants, arts and crafts instructors, help with library
gifts, help with displays, and Summer Reading Program assistants.

The San Diego Adult Literacy Program (READ), 212 volunteer literacy tutors who teach basic
reading skills to English speaking adults on a one-to-one basis were reported by the Department.
In addition, 83 volunteers continue to support the literacy program as family literacy assistants,
office assistants, library lab assistants, and support special events.

Volunteer efforts in the department support library literacy programs that benefit persons with
physical and mental disabilities, ethnic minorities, seniors, and families and youth from lower
income families.

4 On April 1, 2011, the Park and Recreation Department reported to City Council its annual volunteer activity and is
attached to this report.



Public Safety

Police
Annual Estimated Number of Volunteers: 760
Annual Estimated Amount of Hours Volunteered: 172,484

The Police Department administers the Retired Senior Volunteer Patrol (RSVP) which are senior
citizens who perform license plate reading to recover vehicles’, conduct 300 “You Are Not
Alone” (YANA) checks per month, support schools to develop child safety fingerprint programs,
provide McGruff Crime Dog Crime Prevention programs, assist with business security surveys,
support Speed Surveys and Radar trailers, and may provide support at front counters.

Volunteers In Policing (VIPs) assist patrol, investigative, and administrative commands,
speaking to community groups and seniors on crime prevention, and support Crime Prevention
Through Environmental Design (CPTED) for local businesses.

Crisis Interventionist volunteers respond to traumatic incidents and help console and provide
guidance and run the Community Access Phone System (CAPS) for such events as the recent
tsunami and the wild fires in recent years. They also assist during special events such as
Chargers games or the 4™ of July weekend in beach areas with missing children or other
traumatic event that may occur.

Police Reserves assist patrol officers in everyday duties and have the same powers of arrest as a
police officer and Police Cadets help with special events, parades, and other large events where
traffic control may be needed. Additionally, they assist with role play during various police
training programs.

Fire-Rescue
Annual Estimated Number of Volunteers: 1,450
Annual Estimated Amount of Hours Volunteered: 4,124

After the devastating Cedar Fire in 2003, the City implemented a community-based program
developed and led by Fire-Rescue Department called Community Emergency Response Teams
San Diego (CERT San Diego®). CERT San Diego volunteers take on leadership roles within
their communities to provide assistance to support the Incident Command System help citizens
to get through the first few hours or days when emergency services are overwhelmed.

Volunteers must live or work within the City limits and complete a six week academy trained by
department uniformed personnel in order to serve on a team. In an effort to keep volunteers
enhance emergency management knowledge, some Fire-Rescue fire fighters volunteer their own
personal time in providing trainings. Training provided by the American Red Cross, FEMA, and
countywide CERT drills supplement the training provided by the department to keep expenses at
a minimum to the City.

5 The Department reported that over 700 vehicles were recovered by RSVP in the past two years.
¢ Additional information on CERT San Diego can be located on the City’s web site:
http://www.sandiego.gov/fireandems/cert/

























Attachment 2

THE CITY OF SAN DIEGO
MEMORANDUM
DATE: June 4, 2010
TO: Department Directors and Executive Directors
FROM: Hadi Dehghani, Personnel Director

Scott Chadwick, Human Resources Director

SUBJECT: Internship Program

In an effort to promote efficiency within the City with regard to the use of the City of San
Diego’s Internship Program, the Personnel Department and the Human Resources Department
would like to provide the guidelines for hiring an Intern.

The procedures for hiring an Intern, whether paid or unpaid, are as follows:

For Mayoral Departments, the hiring department must submit a memo to the Human Resources
Director requesting approval to hire. The memo should contain a brief description of the project,
length of the appointment, number of hours worked, and funding source to support the position.
For Non-Mayoral Departments, a memo signed by the Department Director is sufficient.

Once a paid position is approved, a copy of the memo should be sent to the Personnel
Department along with the Personnel Change Request (PCR) to hire the Intern. The Personnel
Department will not accept any PCR’s without an approved memo attached. There also must be
a current vacant position in SAP in which to hire the Intern. If no position exists, one must be
created utilizing the Organizational Management Position Action Request (form CS-1529).
After the Intern has been hired, the Appointing Authority is responsible to periodically verify
that the Intern continues to meet the requirements of the program.

NOTE: IT IS THE RESPONSIBILITY OF THE APPOINTING AUTHORITY TO ENSURE
CONFORMANCE TO ESTABLISHED GUIDELINES.

GUIDELINES

Internship Appointments
e May not last longer than one (1) year
e May not replace budgeted staff nor perform on-going work assignments
e  Must be approved by Human Resources Director for Mayoral Departments and
Department Directors for Non-Mayoral Departments
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Internship Program

Interns

e Must be currently enrolled in a verified school

e Maust verify their right to work in the United States by providing documentation to
the Personnel Department prior to starting work (Paid Interns)

e May be appointed at any step in the designated Intern salary range at the discretion
of the Appointing Authority (Paid Interns)

e May work no more than twenty (20) hours per week during the school year and
forty (40) hours during summer vacations and holidays (Paid Interns)

e Are unclassified, limited, and hourly status (Paid Interns)

On an annual basis, the Personnel Department will review the records of each paid Intern and
report any inconsistencies or abuses of the Internship Program to the Civil Service Commission.
At that time, the Appointing Authority will have the opportunity to present information to the
Civil Service Commission supporting the inconsistency or present a plan as to how the abuses
will be eliminated.

The goal of the Internship Program has been to provide students with practical working
experience which would complement their academic coursework. This program does not bypass
the Classified Service merit system and shall not be used for that purpose. Should you have
further questions regarding the use of the Internship programyplease contact the Human
Resources Department, Labor Relations Office at 619-236-€313

Hodi \QukR Uiy,

Hadi Dehghani  {J Scott Chadwick
Personnel Director Human Resources Director
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THE CITY OF SAN DIEGO

MEMORANDUM

DATE: April 1, 2011
TO: Honorable Council President Tony Young and Members of the City Council
FROM: Stacey LoMedico, Park and Recreation Department Director

SUBJECT:  Park and Recreation Department Volunteer Program — Fiscal Year 2010 Stats

With April being National Volunteer Month, [ felt it was important to once again highlight the
committed Park and Recreation Department (Department) volunteers who assist us in delivering
our vision “Enriching Lives Through Quality Parks and Programs” to the millions of residents
and visitors who visit City of San Diego parks each year.

In Fiscal Year 2010, the Department staff received assistance from 29,900 dedicated volunteers
who donated more than 210,235 hours to the City’s parks, pools, recreation centers and the

programs, activities, and events offered throughout the park system. These dedicated volunteers
saved the City of San Diego over $4,383,389.

Listed below are the categories of volunteer service.

Categories of volunteers . # of volunteers
Volunteers in Groups 17,054
Individual Volunteers 9,052
Park Advisory Boards/Recreation Councils 2,734
Court Referrals 518
Interns 78
Welfare/Gain Program Volunteers 89
Senior Aide Volunteers 39
Village Townhouse 23
Urban/Americorp Program Volunteers 247
Hire-A-Youth Program Volunteers 63

The Park and Recreation Department continues to benefit from the contributions of dedicated
volunteers who serve in various capacities throughout the City’s park system. These volunteers
perform a variety of duties including:
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Honorable Council President Tony Young
and Members of the City Council

April 1, 2011

¢ Contributing to the beautification of a community, neighborhood, regional or an open
space park.

* Helping to restore a native environment, improve wildlife habitat, and native plant
materials.

* Assisting people with disabilities so they can participate in sports, recreation, and leisure
activities.

* Escorting seniors in recreational opportunities such as day trips, and monthly dances.

* Helping educate the public by leading historical, interpretive, and educational tours of
parks and preserves.

* Assisting in administrative offices answering phones, arranging files and greeting
visitors.

s Assisting with special events sponsored by the Department’s aquatics program such as
youth aquatic swim meets and water polo tournaments.

¢ Assisting in community seasonal special events such as Spring Egg Hunts, Halloween
Carnivals, and St. Patrick’s Day celebrations.

The Department has a pro-active recruitment program and recruits volunteers through the City’s
web site, recreational facilities, special events and volunteer/personnel recruitment fairs,

The dedication of these individuals is an enormous benefit to the City’s park system by their
assistance in donating thousands of hours to their community’s recreational and leisure needs,
which enriches the lives of people of all ages, abilities and income in San Diego each day. -

Park and Recreation Department Director

cc: Jay M. Goldstone, Chief Operating Officer
Park and Recreation Department Management Team
Park and Recreation Department Volunteer Coordinator
Amy Benjamin Director of Council Affairs, Mayor’s Office
Park and Recreation Board

*This rate is based on a “salary” of $20.85 per hour average wage. Source: Independent Sector
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