The City of

SAN DIEGO)

Community C.A.R.E. Event

Coordinated Access to Resource and Engagement

City Heights | Teralta East | Teralta West | Colina del Sol
July 18-20, 2023

Base of Operations

Base of operations was located at 5319 Orange Ave adjacent to the Colina Del Sol Park facing 54t
Street. The entrance was through 52" Place.

Home Base Description — Colina del Sol

Daily Schedule

= 7:30am — 8:15am: Base of
Operation staging

= 8:15am: Huddle — Review areas of
focus and on-site services

= 8:30am-12:00pm: Field Teams
deployed to identified locations

= 8:30am-12:30pm: Base of Operations

= 12:30-1:00pm: Teams return to
Home Base for breakdown and
loading of equipment.

Timeline
TASK START DATE END DATE
Planning Meetings 6/27/2023 07/14/2023
Focused Outreach Event 07/18/2023 07/20/2023
Data Collection & Evaluation 07/23/2023 08/04/2023
After Action Report 7/24/2023 08/07/2023
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Location(s)
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The City of

SAN DIEGQO)

Participating Providers | On-Site Mobile Services

Organization

County of San Diego HHSA (Benefits and

Service

7/18 7/19 7/20

General Relief) Benefits XXX
Chenelo Consulting Phone Distribution X| XX
PATH - MHRT Field Outreach - Client XX |[X
PATH - RRT Field Outreach - Client XX |X
Alpha Project Field Outreach - Client X| XX
City Net Field Outreach - CalTrans ROW X

SDYS TAY Outreach XX |X
Family Health Center Healthcare for Homeless X X
Home-Start Inc. TAY Outreach/Possible Referrals X
The LGBT Center TAY Outreach X | X |[X
Health Care in Action Street Medicine X
Father Joe Village Street Health Street Health X | X

Champions for Health Vaccinations and Harm Reduction | X | X | X
Courage to Call Veteran Services X| XX
A.R.T. Artists’ Revitalization Team XX |[X
Veterans Administration Veteran Services X

Lived Experience Advisors Doug Jack X| XX
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The City of
SAN DIEGO)
OUTCOMES

Client Interactions, Supportive Services, and Shelter Placements

Instances of Service 226
Client Encounters
Individuals Served 106
Veterans Served 1
County of San Diego — Office of Homeless Solutions
General Relief 30
CalFresh 19
MediCal 5
EBT Cards 33
CalWorks 1
Client Encounters/Case Inquiries 83
County of San Diego — Public Health- Champions for Health
First Dose of Hep A 26
Second Dose of Hep A 6
Covid-Pfizer Bivalent 12
Monkey Pox 1
Referrals to Primary Care Provider 2
FQHC — Mobile Medical****
6
Shelter Placement
Shelter Requests 8
Shelter Placements 1
On Site Case Management
Cell Phone — Wireless Access 11
New Clarity Profiles Created 15
Added to the Community Que 12
ART Therapy 48
Connected to a Street Based Case Manager 13
Referral to HDAP 2
Housing Referrals***
Permanent Supportive Housing 2
Rapid Rehousing 1
Diversion 0

*Includes client encounters, County services, shelter placements and basic needs. Street Based Case Management enroliments are included in the total Field & Street Outreach Client

Encounters. Veterans are identified separately are included in the total.

**The ‘Instances of Services’ and ‘Encounters’ numbers may include clients that engaged more than one time throughout the week, i.e. duplicates.
***The ‘Housing Referrals’ includes a confirmed available permanent housing resource

****pending information by Provider
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