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Presentation Outline

Stormwater Overview & Funding Strategy

Funding Needs within Mission Bay
Drainage Infrastructure Improvements Wetland Restoration

Habitat Mitigation & Restoration

Water Quality & Integrated Projects 

South Mission Beach Storm Drain & Green Infrastructure
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Stormwater Overview
 Operation & Management of a vast Stormwater 

System:
 1150 miles of Pipes
 70 miles of Channels
 46k structures
 8 miles of Levees
 15 Pump stations

 Implementation of Capital Improvement Projects
 Flood Risk Management
 Mitigation & Restoration
 Water Quality
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O&M Planned CIP

Resources Needed
to Deliver Essential Services

Current Budget = 
$48.5M
• ~ $50M/yr from 

General Fund
• ~ $ 5.7 M/yr from 

Stormwater Fee

Annual Funding Need
= $274M
• 19% of $1.4B General 

Fund Budget

Current Funding

Presenter
Presentation Notes
PURPOSE and USE: Projected CIP and O&M funding need for stormwater (UPDATE) 

TALKING POINTS: 
Current funding for the stormwater division is $48.5 million dollars, which is primarily from the City’s General Fund and fluctuates slightly year over year. 
A portion of the current funding (estimated at $5.7 million per year) comes from the current storm drain fee. 
Current funding levels support only 18% of the average annual funding needed for stormwater of $274 million per year. 
For context, this funding need would be approximately 19% of the total General Fund budget if stormwater was fully funded by the General Fund. 
In FY2021, of that funding, $47.5 million is allocated towards O&M activities and is only 29% of the needed funding to provide necessary services and progress towards compliance milestones. 
In FY2021, only $1 million (0.3% of need) is allocated towards CIP. All of the CIP funding is directed towards repairing emergency pipe failures. It should be noted that additional funding for emergencies will need to come from the Streets Division capital budget and will result in projects being defunded for roadway repair or improvements.
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 Pursue Long Term Funding Mechanism

 Continue to identify and apply for grants 

 Maximize existing funding options and 
financing opportunities, including loans

 Identify Dedicated Funding Source for 
Debt Service for Financing

Funding Strategy Approach

Presenter
Presentation Notes
TALKING POINTS: 
The Funding Strategy was developed first by identifying funding and financing options as well as opportunities for reduction of costs through efficiencies and innovations 
One example of an efficiency is optimizing street sweeping routes to maximize the pollutants and trash that are removed on a daily basis from our streets. 
The funding and financing options were evaluated using a set of criteria that includes magnitude of the source, long-term stability of the source, and authority or discretion over the funds that could be received.
Funding options that are associated with SWD activities like parking citations for street sweeping were also assessed for cost recovery. 
These cost recovery options as well as the stormwater funding mechanism options like a fee or a tax were benchmarked against communities in California as well as some outside of California for comparable jurisdictions. 
Stakeholder engagement both internal to the City like the IBA and Attorney's Office and external to the City was conducted to assess the funding options. Engagement was significantly impacted by the COVID-19 pandemic; however, surveys do indicate that a majority of respondents believe that additional funding for maintenance of the stormwater system and safe, clean water is perceived as necessary. 
The findings throughout the funding strategy process were then synthesized to prioritize the funding options and make recommendations for pursuit. 

After completing the determination of funding needs and the funding gap, benchmarking of other jurisdictions, exploring an exhaustive suite of funding options, and assessing various funding mechanisms, the Funding Strategy makes four primary implementation recommendations, the first two of which are to: 
Accelerate and maximize efficiencies at all levels, including optimizing activities like street sweeping and catch basin cleaning and pilot studies to evaluate cost-effective technologies for stormwater management
Increase investment in SWD Program innovation that includes
integrated planning in alignment with the framework developed by the US EPA, 
Implementation of the optional Alternative Compliance Program in the MS4 Permit, 
and coordination with other Citywide efforts like CAP 2.0 and stormwater harvesting to focus on equity and resiliency 
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 Restore Navigable Waters and Eliminate Navigational 
Hazards

 Water Quality Improvement

 Wetland Restoration

 Habitat Mitigation

 Deferred Maintenance 

Stormwater Program Goals Nexus to MBPI
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Drainage Infrastructure 
Improvement

 Crown Point Storm Drain Replacement
 Location: North of the intersection of 

Crown Point Drive and La Cima Drive
 Stage: Design Phase
 Cost ≈ $250,000

 Storm Drain Replacement and Upgrade
 Location: Within MBPIZ
 12,000 Linear Feet
 Cost ≈ $50,000,000

Stormwater Needs within Mission Bay Park 
Improvement Zone (MBPIZ)
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Stormwater Needs within Mission Bay Park 
Improvement Zone (MBPIZ)

 Pump Stations Upgrade
 Location: Within MBPIZ
 3 Pump Station (N, H, & F), 3 

Interceptor Pump, & 8 
Diversion Valves

 Cost ≈ $3,600,000

Drainage Infrastructure 
Improvement
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Stormwater Needs within Mission Bay Park 
Improvement Zone (MBPIZ)

Habitat Mitigation and Channel 
Restoration
 Pacific Beach Drive SD Improvement and 

Wetland Restoration
 Location: Kendall-Frost Reserve. South of 

intersection of Pacific Beach Drive & Noyes 
Street

 Stage: Preliminary Phase
 Cost ≈ $5,600,000

 Mission Bay Drive Channel
 Location: Next to the Mission Bay Golf Course
 Cost ≈ $10,000,000
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Stormwater Needs within Mission Bay Park 
Improvement Zone (MBPIZ)

Water Quality Integrated Project
 South Mission Beach Storm Drain and 

Green Infrastructure
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South Mission Beach Projects Overview

Project’s Key Features
 Upgrade existing drainage 

system and Install new 
drainage system

 Install water quality basins

 Install low flow diversion 
systems to divert portions of 
the runoff to the existing sewer 
systems 

 Complete shoreline restoration 
and eelgrass planting
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South Mission Beach Project Improvements Within 
MBPIZ

 Five biofiltration basins within the parking lots adjacent to 
Mission Blvd. bounded by Belmont Park to the north and San 
Fernando Place to the south

 One biofiltration basin within the parking lot, east of Mission 
Blvd. and south of Mission Point Park

 Two biofiltration basins along North Jetty Road, east and west 
of Mission Blvd

 Replacement and upgrade of 3,300 linear feet of storm drain 
pipes including outfalls, cleanouts, inlets and curb cuts

 1 Low flow diversion
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South Mission Beach Project Schedule & Cost

Project Schedule
 Final Design Stage
 Construction
 Start: FY 2022
 Completion: FY 2025

Total Cost ≈ $27M
 Drainage System Improvement ~ $18.5M
 Green Infrastructure Improvement ~ $8.5M

Cost within MBPIZ ≈ $15.3M
57% of the total cost is for the improvements within MBPIZ
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South Mission Beach Project Schedule & Cost

Clean Water State Revolving Fund loan for an amount of $27 million

Loan agreement targeted to be executed by June 2021

30 Year loan repayment term
 Estimated annual repayment cost of the whole project: $1
 Estimated annual repayment cost of the portions of the project within MBPIZ: 

$570,000

First loan payment in FY 2026

Presenter
Presentation Notes
Please note the $570K is an approximate repayment for 30 years 
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