The City of
SAN DIEGQ)

Commission on Gang Prevention and Intervention
AGENDA

Thursday, May 18, 2017
5:30 p.m. - 7:30 p.m.

City Concourse-Copper Room
202 C Street
San Diego, Ca. 92101

1. Call to Order
2. Roll Call
3. Welcome: Chair Dr. Rodney Hood
4. Approval of the Meeting Minutes: March 16, 2017
5. Presentation(s):
a. Sean Sheppard, Chief Executive Officer of Embrace-Game Changer
Presentation
6. Public Comment (Speaker Slips are available)
7. Commissioner Highlight: Elizabeth Bustos
8. Information Scan:
a. Gang Statistics: Commissioner Shelley Zimmerman, Chief of San Diego
Police Department
b. Probation Update: Commissioner Adolfo Gonzales, Chief of San Diego
County Probation Department

i. Chrystal Sweet, San Diego County Probation Department -
Life Skills Course Presentation



9. Committee Updates:
a. Outreach and Communications Standing Committee — Commissioner
Bustos
b. Youth Committee — Commissioner Brown
c. Ad-Hoc Gang Documentation Database Review — Commissioner Jones-
Wright

10. Chair’s Report:
a. Develop a Yearly Budget for the Commission to Support Program and
Strategic Action Plan

12. Executive Director’s Report:
b. Update on Developing Bylaws for the Commission
c. Update Vetting Procedure to Approve and Adopt Programs and
Initiatives

13. Announcements:
a. Commissioners/Community Updates/Upcoming Events

14.Adjournment

Next Meeting
Thursday, July 20, 2017

Logan Heights Library
567 So. 28th Street
San Diego CA 92113

This information will be made available in alternative formats upon request as required by the Americans with Disabilities Act (ADA)
by contacting Denise Sandoval at (619) 533-6387. Requests for disability-related modifications or accommodations required to
facilitate meeting participation, including requests for Braille or large-print agenda, auxiliary aids and services, or sign language
interpreters, require different lead times, ranging from five business days to two weeks. Attempts will be made to accommodate
requests with shorter notice, but please provide as much advance notice as possible in order to ensure availability. Assistive
Listening Devices are available upon request.

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today’s agenda, please complete a
speaker form (on the table near the door) and give it to the Commission’s staff before the Commission hears the agenda item. You
will be called at the time the item is heard.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter within the subject matter
jurisdiction of the Commission not listed on today’s agenda. Please complete a speaker form and give it to the Commission’s staff.
However, California’s open meeting laws do not permit the Commission to discuss or take any action on the matter at today’s
meeting. At its discretion, the Commission may refer the matter to staff or committee.

Individuals’ comments are limited to three minutes per speaker. At the discretion of the Chair, if a large number of people wish to
speak on the same item, comments may be limited to a set period of time per item.



