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CONSOLIDATED PLAN ADVISORY BOARD (CPAB)
MINUTES
WEDNESDAY, NOVEMBER 07, 2018

SAN DIEGO CIVIC CONCOURSE - NORTH TERRACE ROOMS 207-208
202 ‘'C' STREET, SAN DIEGO, CA 92101

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
e Zaheen Chowdhury, Council District 1 e VACANT, Council District 6
e Sara Berns, Council District 2 e Ken Malbrough, Council District 4
e Eileen Gonzales, Council District 3 (late) e Peter Dennehy, Council District 9
* Valerie Brown, Council District 5 e Claudia Dunaway, Council District 8
¢ Richard Thesing, Council District 7

STAFF PRESENT ATTENDANCE SHEET
e Stephen Maduli-Williams, Community Development
Division Program Manager
e Michele Marano, Community Development Coordinator

e Leonardo Alarcon, Community Development Specialist 28 people signed the
e Michelle Harati, Community Development Project attendance sheet
Manager
e Stacey Calderon, Community Development Project
Manager
\ Call to Order

Ms. Valerie Brown called the meeting to order at 9:15 a.m. with four board members
present. Quorum was not achieved at this time. Quorum was achieved at 9:26 am.

\ Approval of Minutes

Mr. Brown called for a motion to approve the October 10, 2018, meeting minutes. Ms. Sara
Berns moved to approve the minutes. Mr. Richard Thesing seconded the motion. The
minutes were approved 4-0 but will be for reference only because of the lack of quorum
Minutes will be presented at the next CPAB meeting.

| Board Announcements

N/A
1200 39 Ave., Suite 1400 MS 56D 1 T(619) 236-6700
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\ Staff Announcements

e Mr, Leonardo Alarcon announced that the 2019 schedule of CPAB meetings had
been released and was available for reference on the second page of the November
meeting agenda. Mr. Alarcon noted that the June and December meetings in 2019
will likely be adjourned but dates and times have been placed within the schedule
as placeholders in the event a meeting is needed.

e Mr. Alarcon noted that the upcoming December 2018 meeting will be adjourned.

e Mr. Alarcon provided preliminary Fiscal Year (FY) 2020 Request for Qualifications
(RFQ) response statistics to the CPAB. Mr. Alarcon highlighted that 85 organizations
submitted responses by the deadline with 67 applying via the Traditional
Organization track and 18 applying via the Small/Emerging Organization track. Mr.
Alarcon stated that organizations will be notified of RFQ results on November 9,
2018 and the RFP is expected to be released on November 16, 2018 with a response
deadline of January 9, 2019.

\ Non-Agenda Public Comment

N/A

\ Agenda Item(s)

Discussion Item: 6a:
Nonprofit Accelerator Certificates of Completion

University of San Diego (USD) and City staff presented an overview of the Small/Emerging
Organization Accelerator Program. In addition, each of the six nonprofit organizations
involved in FY 2019 CDBG Small/Emerging Organization Accelerator Program gave a brief
presentation on the benefits gained through participation in the program and received
Certificates of Completion from USD and the City. Please see the attached PowerPoint for
additional details.

Discussion Item: 6b:

CPAB Training: Evaluating Request for Proposal (RFP) Budget

Bob Beatty, adjunct faculty at USD’s Nonprofit Leadership and Management master’s
program, provided a brief training for the CPAB on essential guidelines for evaluating
budgets within RFP responses and applicant considerations. Please see the attached
PowerPoint for additional details.

Discussion Item: 6¢:

1200 39 Ave., Suite 1400 MS 56D 2 T(619) 236-6700
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Proposing Program Partnerships

Staff presented on the requirements for proposing program partnerships in response to
the upcoming FY 2020 CDBG RFP and next steps. Please see the attached PowerPoint for
additional details.

Public Comments Received:

e Ms. Cheryl Keenan, representing Rebuilding Together San Diego, sought to clarify
the partnership requirements and ability for organizations to apply to multiple RFP
categories in FY 2020. Ms. Keenan also asked if an organization's maximum funding
threshold would be based solely on the lead applicant.

o Staff responded by indicating that organizations would be able to submit
separate RFP responses to multiple RFP categories so long as the applicant
has the appropriate organizational capacity to carry out the projects if
awarded. Secondly, staff indicated that the maximum funding threshold
would be based on the collective maximum funding threshold of all partners
proposed for the project, which includes both the lead and subrecipient(s).

e Ms. Rebecca Beattie, representing LaunchBio, sought to clarify when the notification
of the mandatory Request for Proposals (RFP) workshops would be released and
which times on the November 27 - 29™ timeline provided would be available to
attend.

o Staff responded by stating that organizations will receive the exact dates and
times applicable to their project categories within the RFQ notification
received on November 9, 2018.

Adjournment

e Meeting adjourned at 10:50 a.m.
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Consolidated Plan Advisory Board
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Nonprofit Capacity Building Programs

* Nonprofit Academy

» Nonprofit Workshop Series

* Nonprofit Accelerator

sandiego.gov

’ Economic Development

Why do we need nonprofit capacity building programs?

* Need for an increase in quality community partners and increase in
competition for CDBG

« Same nonprofits getting funded year after year.

* Small/emerging nonprofits were having difficulties qualifying for the CDBG

program.

sandiego.gov

Economic Development Department 2
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City of San Diego Nonprofit Accelerator

Small/Emerging Organizations receive:

* 6 months training with University of San Diego
* A Financial Audit
* $50,000 to implement a new program or

expand an existing program

sandiego.gov

, Economic Development

What is a small/emerging nonprofit?

The City of San Diego deems nonprofit organizations that meet all of
the following criteria as ‘small/emerging’ for the purposes of the
CDBG NOFA:

» The organization has an IRS letter of tax-exempt determination.

» The organization has been in existence for at least two full
calendar years from the filing date of its’ articles of incorporation.

» The organization’s total revenue/income as stated in its Tax Return
does not exceed $500,000

» The organization does not have audited financial statements to
submit within the prior year fiscal year end or later.

sandiego.gov

Economic Development Department

11/07/2018
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Program Goals

» Organizational leaders attend all required meetings and utilize the
strategies learned in their sessions with USD to improve their
organizations.

» Audit is conducted and ready for use in next FY CDBG NOFA

+ All organizations apply for and get deemed ‘qualified’ in the RFQ for the
Regular CDBG Public Services Category.

« All organizations submit the RFP and competitively get funded.

sandiego.gov

’ Economic Development

FY2020 RFQ Outcomes

* 100% FY2019 Accelerator Cohort Applied
for CDBG FY2020 RFQ

* 18 Small/Emerging Organizations Applied
for FY2020 Accelerator

sandiego.gov

Economic Development Department 4



The City of San Diego Nonprofit Accelerator 11/07/2018

, Economic Development

j‘ ——
Thank you for your hard work \
and dedication! '

sandiego.gov

v
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3= City of San Diego Nonprofit Academy
Accelerator Program

The City of
SAN DIEGO)
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%= The Nonprofit Academy A EEFER. XN Diecd)
Accelerator Program
Our Curriculum
»Reimagining Your Board
»Program Design and Evaluation
»Program Planning and Grant Writing
»Organizational Sustainability
»Three Elements of Fiscal Strength
P&‘. The Nonprofit Institute Presents: 3
"%s The Nonprofit Academy AR BRIy, SN DIEcd)

Accelerator Program

Economic Development Department 6
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Accelerator Program

Cohort FY 2019 - 6 Public Service Organizations

e New Americans Museum
IAMBK

LaunchBio

GameChanger

The Rosie Network

Wave Academy

museum

SAN DIEGO

W" al:r?n‘é\:'icans

New Americans Museum

The Nonprofit Institute Presents:

The Nonprofit Academy
Accelerator Program

The City of
SAN DIEGO)
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The Nonprofit Institute Presents:

2= The Nonprofit Academy
Accelerator Program

About Us "HW

+  Mission: A catag/st for celebration of America's past and promise, the Museum provides inspiring
educational and cultural programs to honor our diverse immigrant experiences.

Unive San Dicgo
SCHOOL OF LEADERSHIP
AND EDUCATION SCIENCES

AR

new._
americans
museum

S AN Bk EiGi O

*  Overall Target Population: For this program, LMI participants from communities of high need
such as City Heights, Barrio Logan, Linda Vista, and San Ysidro.

«  The Museum seeks to provide a platform for the contributions of immigrants but also to reach
community members who may otherwise never interact with immigrant populations so that dialogue
and understanding can be built.

SAN DIEGOY

b

The Nonprofit Institute Presents:

2= The Nonprofit Academy
Accelerator Program

University ¢ San Diego
{H‘;‘l SCHOOL OF LEADERSHIP
G134] AND EDUCATION SCIENCES

new.
americans
museum

W s

Key Take-aways from Accelerator
Program

Things we learned...

New American V

Our Immigrant Stories

The ity of
SAN DIEGOY

Economic Development Department
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0 & What We are Doi l ' ' il
utcomes at We are Doing |
Differently 'l' a%ﬁglecuanqs
Audited Financials Ehe e

Updated Policies and Procedures
Updated Program Evaluation

FY 2020 CDBG

NAM has submitted RFQ to continue
program in other high need
communities.

New partnerships and Sources of
Revenue

— Southern Sudanese Community
Center

— Hispanics in Philanthropy
— San Diego Union Tribune
— Barrio Logan College Institute

Changing the community and Unexpected
Learning

— Pilot program at South Sudanese Community Center.

- 'ghe Bljogram format is one that can be replicated in high need communities through out
an Diego.

— City Heights is a diverse communiéy made up of approximately 95,000 people. The
community's population is about 54% Latino, 19% Asian, 13% African American, 12%
White and 2% other. There are also high numbers of immicgrant and refugee residents.
According to recent surveys the median family income in City Heights is $35,776.

— Participants receive instruction in:
» Fabrication instruction.
» Marketing instruction.
» Financial literacy.

— The program will
« Create employment opportunities.
» Support participants in establishing locations to sell
their handmade products.

- 1 new-
? SOUTHERN SUDANESE l ‘I americans
S gouniniry Center Y museum

(i3
SAN DIEGD
The Nonprofit Institute Presents:

3= The Nonprofit Academy _
Accelerator Program A s

the city of
SAN DIEGQOY
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| Am My Brother's Keeper CDC's

IAMBK Green

Program Staff:
David Muhammad, Visionary Director
Maria A. Muhammad, Program Director

The Neonprofit Institute Presents:

The Nonprofit Academy
Accelerator Program

The City of
SAN DIEGO)

=5

The Nonprofit Institute Presents: 2 =
2= The Nonprofit Academy A seaessie 20 DIEGAY
Accelerator Program

About Us

e Qur Mission

IAMBK Green’s mission is to diversify the face of sustainability
through green collar workforce training and social enterprise
development in the Environmental Sector.

» Our Target Population

Men and Women in the city of San Diego who are unskilled,
unemployed or underemployed, who are most negatively
impacted by environmental, social and economic inequity.

 How We Measure our Success...

Economic Development Department 10
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e UCRiverside
Juniors, Political §
Science
Majors/Pre-Law

IAMBK Green
Graduate

Women of
Renewable
Industry &
Solar Energy
Fellow

Volunteer of

the Year with
Grid
Alternatives
& Now
Warehouse
e |AMBK Green Leader
Graduates _ -
e La Mesa :
College
Graduates

IAMBK Green
Graduate

Solar Installer

No. 1 Recruiter in
Community
Outreach
Studying for
Electrical N
Apprenticeship
with IBEW Local
569

SAN DIEGOY

b

The Nonprofit Institute Presents:

$= The Nonprofit Academy
Accelerator Program

Takeaways:

SWOT Assessment
 Strategic Planning
« FINANCIAL AUDIT

University ¢ San Diego
{H‘;‘l SCHOOL OF LEADERSHIP
G134] AND EDUCATION SCIENCES

Key Non-Profit Academy Accelerator

» The State of our Organization -Core Capacity
Assessment Tool an organizational assessment tool
that evaluates overall organizational effectiveness!

« Strengths & Weaknesses Opportunities and Threats-

The ity of
SAN DIEGOY

Economic Development Department
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2= The Nonprofit Academy
Accelerator Program

Outcomes
« What We are Doing Differently:

an_rd recruitment Budget/Program Design Retraining Our
rains

 FY2020 CDBG

Submitted RFQ

* New Partnerships

Developed the Southeast San Diego Sustainability Coalition with organizations in the
Sustainability Sector to help resources and opportunities filter into Southeast San Diego.

California Energy Commission Grid Alternatives

Bay View Baptist Church Climate Action Campaign
The Greenlining Institute City of SD Ofc. of Sustainability
Cleantech San Diego San Diego Promise Zone

Southeast San Diego Community Stewards

the ity of
SAN DIEGOY

LIVES are improving with the help of
CDBG funds! Here's How:

— Training and Preparing youth and adults students who
come from communities disproportionately impacted by
poverty, unemployment, and environmental injustice to
become professionals and leaders who can access good
green jobs, develop social enterprises, and improve
environmental and social conditions in their communities.

— Familiarizes students with 150+ green jobs and career
pathways

— Graduate 20 students in environmental literacy

— Connect our student graduates to Community Partners to
begin their career pathway in the Green Collar workforce

=i

The Nonprofit Institute Pr

3= The Nonprofit Academy
Accelerator Program

the city of
SAN DIEGQOY

Economic Development Department
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LIVES are improving with the help of
CDBG funds! Here's How:

— Provide Career Mentor

— Connect students with resources that can assist in
their stability and continued success with mental
health support, housing, and access to fresh local
foods.

— Train the Trainers: Providing the training and funds for
the cost of certifications in clean energy that our
community members would not ordinarily be able to
afford. These certifications will prepare learners to
engage, educate and train future environmental

- stewards and the sustainability workforce.

ppppppppppppppppppppppppppp

3= The Nonprofit Academy

B University g SanDicgo The Cityof
Accelerator Program A e, SAN DIEGQY

THANKS YOU!

What we have learned during the
nonprofit academy accelerator pilot
program has been invaluable!

The Nonprofit Institute Presents:

The Nonprofit Academy
Accelerator Program

The City of
SAN DIEGO)

Economic Development Department 13
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LAUNCHBIO

The Nonprofit Institute Presents:
jg The Nonprofit Academ QT P —
p—y- ﬁﬁ SCHOOL OF LEADERSHIP SAN DI EGO’

#HH AND EDUCATION SCIENCES

Accelerator Program

b

The Nonprofit Institute Presents: &, Univers:
2= The Nonprofit Academy A
Accelerator Program

About Us

« LaunchBio's mission is to build an ecosystem of
innovation for the benefit of human health and well-
being. Supporting entrepreneurship and access to career
opportunities within biotechnology strengthens the
innovation pipeline = economic growth, STEM diersity,
long-term success of SD as a biotech hub.

« Workshops will be offered to 11t & 12th grade students in

Life Science Academies in select schools with a high
percentage of LMI students.

« Measuring success with post-workshop surveys and
identifying students who have a keen interest in science to
participate in a mentorship and/or certificate program

©

CHBIO

The City of
SAN DIEGOY

Economic Development Department
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The Nonprofit Institute Presents: i SR —
2= The Nonprofit Academy M EEEERr,  SAN DIEGS)
Accelerator Program

Key Leadership & Organizational
Benefits of the NP Accelerator Program

* The Golden Circle - Clarity on WHY, discipline of
HOW and consistency of WHAT

» To know what you know and what you do not
know, that is true knowledge - Confucius

« Capacity building, working board model, assets of
an audit, strategic sustainability...

5

The Nonprofit Institute Presents:
2= The Nonprofit Academy AR SRS, SAN DIEGAY
Accelerator Program

Outcomes & Next Steps

« Board member recruitment (fundraising, business
model/sustainability), create structure for volunteer
engagement, in discussions with community partners
on how to enhance the workshop (UCSD, Salk,
SDUSD).

e Submitted the RFQ for CDBG 2019/20

» With a successful pilot program (12/2017), receiving
CDBG funding for 2018/2019 and completion of NP
Accelerator Program =4} interest with communit’ ..
donors for 2019

Economic Development Department 15
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Opening Doors and New Opportunities...

« 2017 data from the Bureau of Labor Statistics
confirms that African Americans and Latinos,
representing roughly 12 & 17 percent of the
national workforce respectively, hold only 6.5 & 8.5
percent of the jobs in the "Scientific Research and
Development Services" category.

« The projectis designed to introduce LMI students,
in a fun and interactive way, to careers in one of
San Diego's fastest-growing and well-paying
industry sectors.

* A minimum of 290 students, of which 230 (roughly
80%) will be LMI.

=5
............................

3= The Nonproflt Academy

Accelerator Program S,

p—
SAN DIEGOY

5

The Nonprofit Institute B Unive San Dicgo
3= The Nonproflt Academy M SRR,
Accelerator Program

Aggregated Survey Results From 2017 Pilot

Did you enjoy the Biomedical Career Workshop experience? 92% YES

80% or more greed or strongly agreed that this experience supported
development o

Interpersonal Communication = 80% agreed
Public Speaking = 80% agreed
Problem-solving = 85% agreed

Team work = 89%

81% felt that after participating in this experience they were more aware of new
career possibilities

92% thought this experience will benefit other students

Describe experience in your own words...

The City of
SAN DIEGOY

Economic Development Department
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' “'“ Fantastic
\ {H}| o
Exposing [ntriguing g
inspirational
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3
The Nenprofit Institute Presents:
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Accelerator Program
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Shep-Ty Inc DBA Embrace

The Nonprofit Institute Presents:
jg The Nonprofit Academ QT P —
p‘—y- ﬁﬁ SCHOOL OF LEADERSHIP SAN DI EGO’

#HH AND EDUCATION SCIENCES

Accelerator Program

b

The Nonprofit Institute Presents: g >
oo
P

$= The Nonprofit Academy
Accelerator Program

About Us

« Mission: To consistently bring together diverse
groups of people to bring about a greater sense of
understanding and familiarity which leads to a more
peaceful society.

« Overall Target Population: LMI residents around San
Diego County including juvenile probationers,
students and student athletes, rank and file members
of law enforcement, law enforcement leadership,
elected officials, and members of the judicial system.

The City of
SAN DIEGOY

Economic Development Department
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Accelerator Program

Key Metrics

» Overall Unique Game Changer Participants
— 50 Events with 214 Members of Law Enforcement
— 429 Civilian Participants 643 Total Participants

* YTD Game Changer Participants
— 16 events with 243 Participants

&
The Nonprofit Institute Presents:

$= The Nonprofit Academy A EEE
Accelerator Program

The City of
SAN DIEGOY

Key Takeaways from the Accelerator
Program

* Governance: The accelerator program guided us to expand our
board for the first time in years, created a robust advisory board
and identified general counsel.

* Programming: The accelerator program inspired us to create an
annual summit that has been approved by the 4 major law
enforcement entities in San Diego County (DA, Sheriff, Probation,
Police) with the San Diego Convention Center as our host partner.

Economic Development Department 19
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the ity of
SAN DIEGOY

Qutcomes

* 3 Things we are doing differently
— Audited financials
— Updated policies and procedures
— Expanding our operations beyond San Diego County

* Game Changer has submitted an RFQ for 2020 CDBG
funding

 Partial List of New Partnerships:
— The San Diego Convention Center
University of Southern California (USC)
Lowercase Capital
The National Football League
California Peace Officer Standards and Training Commission

How is our CDBG funded program changing the community
and/or our target population?

« Thereis an overall lack of trust and ill feelings between law
enforcement and members of the general public, particularly LMI
residents and communities of color. There are countless preventable
deaths and acts of violence between the general public and law
enforcement.

» Our target populations are members of law enforcement, LMI
members of the general public (teens to adulthood)

» We are using CDBG grant funding to conduct focus groups that thus
far has served over 640 unique participants

» Our expected outcomes are chanFes in perception, changes in
behavior, leading to more peaceful outcomes.

» These outcomes are measured by pre and post perception surveys
that have produced data that has been analyzed by the San Diego State
University Institute of Public Health demonstrating program efficacy.

e
The Nonprofit Institute Presents:
3= The Nonprofit Academy

Accelerator Program M SRS, SAN DIEGOY
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Strengthening Military Families
One Entrepreneur at a Time

Stephanie Brown Founder and CEO
Lura Poggi Director of Programs
Dayna Klock Director of Development

The Nonprofit Institute Presents:
j g The Nonprofit Academy i fh e

nis g The City of 5
aF8] AND EbUCATION SCIENCES SAN DIEGO

Accelerator Program

&
The Nonprofit Institute Presents:

$= The Nonprofit Academy A
Accelerator Program

The City of
SAN DIEGOY

OUR MISSION

Strengthen military families through entrepreneurial
programs and support services that empower military
spouses, transitioning service members and veterans,
increasing the financial stability and self-sufficiency of
American families who serve.

OUR PURPOSE

Support military families and help re-establish their
sense of value and purpose.

Economic Development Department 21
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Accelerator Program

OUR TARGET POPULATION

Military Spouses, Veterans and Transitioning Service
Members looking to launch and grow small
businesses.

OUR DEFINITION OF SUCCESS

When our program participants feel we impacted
their sense of purpose and when they can financially
contribute to the sustainability of their families.

b

The Nonprofit Institute Presents: N
2= The Nonprofit Academy A seaessie 20 DIEGAY
Accelerator Program

SERVI%E%
C
NO COST TRAINING AND CO WORKING SPACE

FOR VETERANS AND MILITARY SPOUSES LAUNCHING
AND GROWING SMALL BUSINESSES

REMOVE FINANCIAL BARRIERS

12-MONTH INDIVIDUALIZED BUSINESS TRAINING
ACCOUNTABILITY PARTNER

FINANCIAL LITERACY

MENTORSHIP

TRUSTED RESOURCE PARTNERS

Economic Development Department

11/07/2018
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Accelerator Program

Key Take-Aways From Accelerator Program
Develop and Refine Our “Why”
Organization Capacity Evaluation
Transactional vs. Transformational

Prepared to Partner with City ED Grants
What We Learned and Implemented
Program Design & Development

Logic Model ‘ Drives the Strategy
Outputs (measured) vs Outcomes (results)

Grant Narrative - Master the Foreground
Building an Effective Board

5

The Nonprofit Institute Presents: ;
N by Universiuy.sSan Dicga the ity of
= The Nonproflt Academy .ﬁ’\.rﬂiﬁ%ﬁ%‘uﬁﬂ#féﬁizmiu SAN DIEGOY
Accelerator Program

What We Are Doing Differently as a Result:
Storytelling
Process and Procedures
Financial Tracking/Accounting Procedures/Budgeting

FY 2020 CDBG
Submitted RFQ - Epicentre Property for new
Military Entrepreneur Development Center

New Partnerships & Sources of Revenue
Walmart and zero8hundred Collaborative Grant
Swarovski Military Spouse Consultant Program
JP Morgan Chase
7-Eleven

Economic Development Department 23
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CDBG Program Funding
Supported the Launch of 10
Military Family Owned Business in San Diego

2

MJ TOURS

. Creative Cannabis Experiences
g

mijtourscalifornia.com

=5

The Nonprofit Institute

3= The Nonprofit Academy
Accelerator Program

(WAVE ACADEMY

AQUATIC THERAPY FOR VETERANS AND CAREGIVERS

Elizabeth Berg, Executive Director
Maria Halkiadakis, Community Engagement Coordinator

The Nonprofit Institute Presents:
j g The Nonprofit Academy A fh e, S
falal 8

Accelerator Program

AND EDUCATION SCIENCES SAN DIEGO
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University ¢ San Dieg>
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SAN DIEGOY

Accelerator Program

/'\
GVAVE ACADEMY

AQUATIC THERAPY FOR VETERANS AND CAREGIVERS

] |

The Nonprofit Institute Presents:

2= The Nonprofit Academy

SAMN DIEGOY

Accelerator Program

~
GNAVE ACADEMY

AQUATIC THERAPY FOR VETERANS AND CAREGIVERS

Wave Academy is the only
non-profit in the nation
providing a measurement-
based aquatic therapy
program to veterans.

Researchers found that after
eight weekly sessions, PTS
symptoms decreased by an
average of 25 percent.

Economic Development Department
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Accelerator Program

B University #San Diego The Cityof *
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€

WAVE ACADEMY

AQUATIC THERAPY FOR VETERANS AND CAREGIVERS

The Long Walk Home, Dr. Mark Jesinoski

“Wave Academy’s 8-week program has a therapeutic value
equivalent to 18-months of talk therapy.” - Dr. Mark Jesinoski,
Clinical Psychologist, Artist and Wave Academy board member

. The Nonprofit Institute Presents:

. %=z The Nonprofit Academy
Accelerator Program

The it

SAMN DIEGOY

S
GVAVE ACADEMY

AQUATIC THERAPY FOR VETERANS AND CAREGIVERS

Results are oftengprofound
and immediate.

ey

Reduced stress and anxiety'
Better sleep ‘ﬁz
Minimized physical pain™"
Decrease in emotional pain

Decreased heart rate and rate of respirafio
Decreased dependency on pain medication

Economic Development Department 26
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GVAVE ACADEMY

AQUATIC THERAPY FOR VETERANS AND CAREGIVERS

The Community Development Block Grant has
contributed to capacity building in our leadership growth,
organizational effectiveness and community impact.

Leadership growth:

“loining the board is the best way for me to give back.” -
Nick Seidel, former Wave Academy client, retired Army
officer, and current Wave Academy board member

the ity of
SAN DIEGOY

b

The Nonprofit Institute Presents: B University¢SanDiego
$= The Nonprofit Academy AR S
Accelerator Program

GNAVE ACADEMY

AQUATIC THERAPY FOR VETERANS AND CAREGIVERS

Organizational effectiveness:

Tools: Program Logic Model, Core Capacity Model,
Measuring Success, SWOT, Financial Planning and
Resource Assessment.

Best Practices: Policies & Procedures, Audited
Financials

Communication and relationship building.

Inspiring philanthropy and support.

The City of
SAN DIEGOY

Economic Development Department
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Accelerator Program
€
WAVE ACADEMY
AQUATIC THERAPY FOR VETERANS AND CAREGIVERS
Community Impact:
The end result is that we are serving
25% more clients today than we were
one year ago.
(
AQUATIC THERAPY FOR VETERANS AND CAREGIVERS
"I’m so grateful and thankful for this program.
Words can never express.theamount of peace
Lhave felt in the last couple of weeks."
- Veteran Participant
-.fl: The Nonprofit Institute Presents:
%= The Nonprofit Academy
Accelerator Program SR, SAN DIEGAY
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Accelerator Program
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Congratulations!
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Key points about budgets

< Abudget is a financial representation of an organization’s strategy
— “Hope”, “prayer” and “luck” are important, but are not budgeting
— Budgeting is a process that can either drive or prevent change

e Expenses are not good or bad
— They are investments that need to produce future outcomes

» Effectiveness first, then efficiency
— Lowest prices on buggy whips!!! How do we do it? Efficiency!

< Don’t start with numbers — start with a rationale for investing
— How does this program/ department support the mission
— What outcomes do you expect to achieve and when
— Why are these expenses necessary
— How will these investments produce outcomes more effectively in the future than in the past (and why)

=i

The Nonprofit Institute Presents:

3= The Nonprofit Academy

Accelerator Program Moot iaston  SAN DIEGO)

Does your budget L.E.A.D.?

Link expenses to outcomes
Extend beyond one year
Align funding needs with funding sources
Dashboard reporting

=i

The Nonprofit Institute Presents:

3= The Nonprofit Academy

Accelerator Program A . SAN DIEGO)
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Cost per beneficiary

« Should really be cost per outcome, not per
beneficiary

« If no outcomes are presented, then compare to:

» Other similar projects that have been submitted for
review (requires maintenance of a database of City of
SD CDBG applications)

» Countywide, Statewide or National averages for similar
projects (requires a database search of all approved
HUD applications - cumbersome but maybe HUD has
a way to make this more available)

3= The Nonprofit Academy
Accelerator Program M. SAN DIEGO)

Cost per beneficiary, cont'd.

» The future cost savings from success i.e. cost per
beneficiary is $1,000. Success may be that a
beneficiary will get a job and pay taxes, no longer need
Section 8 support, and not need emergency food
services. Cost savings to local governments and
reallocation by nonprofits may be $12,000 per year.
Result is a first year “bang for the buck” of 12X
(requires the applicant to provide this and the
reviewers to sense check the data).

» Other current service providers cost for the same
services (requires a survey of similar service
nonprofits)

=i
[S—
3= The Nonprofit Academy

Accelerator Program M., AV DiEG)
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Avoid the “Nonprofit Starvation Cycle”

* Infrastructure is necessary and appropriate

* By starving via the admin rate, there is risk that overhead is
“too lean” to effectively run the organization.

 Over-emphasis on a low rate assumes that all organizations are
equally effective, and that all you need to do is get the lowest
cost.

* Which is better of two orgs that are producing the same
outcomes and have the same total $100K budget?:

— Aspends $10,000 per beneficiary, has a 90% success rate, produces 9
successes, and has an 80% overhead rate

— B spends $5,000 per beneficiary, has a 10% success rate, produces 2
successes, and has a 5% overhead rate

— Seems like the real result is that A costs 11K per outcome and B costs
$50K per outcome

=i

[S—
3= The Nonprofit Academy

Accelerator Program A .. SAN DIEGO)
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Proposing Program Partnerships 11/07/2018

Economic Development Department

Proposing Program Partnerships:

CDBG Requirements

Consolidated Plan Advisory Board
Wednesday, November 07, 2018

The City of

SAN
DIEGO)

) Partnering with the City

CDBG Organizational Partnerships

Partnerships Are Considered to be:

» Alead applicant organization, accounting for 51% or more of the
proposed staff and administrative costs

* Proposing to partner with other organizations as subrecipients to
undertake program activities and receive CDBG funding.

» Partners not receiving CDBG funding are not subject to the RFQ
process

2

sandiego.gov
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Proposing Program Partnerships 11/07/2018

) Partnering with the City

RFQ Organizational Requirements - Partnerships

* All proposed partners must have been deemed "qualified"
to conduct business with the City

* Subject to traditional organizations RFQ NOFA Standards

- Small/emerging organizations are not eligible for
partnerships

3

) Partnering with the City

RFQ Organizational Requirements - Partnerships

» Lead organization must have submitted a response to the FY 2020
RFQ phase and be deemed “qualified” to conduct business with
the City

» Highly recommended for all organizations interested in partnering
and receiving CDBG funds qualify through the FY 2020 RFQ phase

* If not, partnerships proposed with organizations who did not
respond to the RFQ will be subject during the FY 2020 RFP phase
via special staff review

4
sandiego.gov
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) Partnering with the City

FY 2020 RFP Categories Eligible for Partnerships

Single-Family
Housing Rehab

Single Awardee

Public Services:
Traditional Orgs

Neighborhood
Business
Improvement

Single Awardee

Microloan
Program

Single Awardee

) Partnering with the City

FY 2020 RFP Categories NOT Eligible for Partnerships

Public Services:
Small/Emerging | NCIP: Facilities
Orgs

Sustainability:
Facilities

Economic Development Department




Proposing Program Partnerships 11/07/2018

) Partnering with the City

CDBG Organizational Partnerships - Considerations

1. Ensure lead organization has been deemed qualified through the FY 2020
CDBG RFQ Phase

2. Consider the organizational structure to the proposed partnerships
- What will the roles and responsibilities be for each and associated costs?

3. Consider what unique benefit each proposed partnership adds to the project
- Location, type of service, implementation, cost effectiveness, experience,

etc.

4. Evaluate the merit of partnering to implement a project and whether the
partnership will realize operational efficiencies and programmatic

effectiveness

7
sandiego.gov

) Partnering with the City

CDBG Organizational Partnerships - Sample Project Model

Lead Organization

Contracting agency, Responsible for all intakes
and reporting

Must account for at min. 51% of staff/admin costs

Partner Partner Partner

Organizationl Organization 2 Organization 3

Responsible for Service
2 and Follow-Ups

Responsible for Outreach
& Marketing

Responsible for Service 1

8
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Proposing Program Partnerships

) Partnering with the City

CDBG Organizational Partnerships - Sample Project Model

Lead Organization

Contracting agency, Responsible for all services in City Heights
and reporting for all agencies

Must account for at min. 51% of staff/admin costs

|

| |
Partner Partner
Organizationl

Responsible for all services in San
Ysidro

Oraanization 2

Responsible for all services in
Linda Vista

9
sandiego.gov

) Partnering with the City

Partnerships - Maximum Funding Request Threshold

The MFRT amount indicates the maximum amount of CDBG funds your
organization can be awarded in FY 2020, whether that amount is for one
or more projects.

> Determined by Cash Balance from the entire team of
organizations’ Audited Financial Statements (multiplied by 4)

> Limited by overall budget for each RFP project category

» Applies to all of organization’s RFP responses combined

> MFRT will be included in RFQ notification of results

10
sandiego.gov
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) Partnering with the City

CDBG Organizational Partnerships - Budgeting Considerations

1. Approach the budget after a well thought out business model for the
project has been developed

2. Consider efficient and effective uses of CDBG funds

3. Remember that the lead organization must account for at least 51% of
proposed staff and administrative costs

- As such, the lead organization must also carry out the majority of the
services to be provided and administrative responsibilities

4. Expectation that for the single awardee categories that the full RFP
category budget will be utilized in the proposal

11
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) Partnering with the City

CDBG Organizational Partnerships - Budget Example

Lead Organization |# Program | CDBG
Staff Budget %

Contracting agency, Responsible for Lead 4 51%
all intakes and reporting Organization

| | | 7

Partner Partner TR Partner Org. 1 1 11%
Organization 1 Organization 2 Organization 3

Responsible Responsible Responsible Partner Org.2 2 18%
for Outreach for Service 1 for Service 2

& Marketing and Follow- Partner Org.3 2 20%

Ups

12
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) Partnering with the City

Next Steps
11/09/2018 Organizations notified of “qualified” or “not qualified” status
11/16/2018 RFP released via ED Grants to “qualified” organizations only
11/27 - 11/29/2018 Mandatory RFP Workshops
01/09/2019

RFP responses due in ED Grants by 11:59 p.m. (PDT)

13
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) Partnering with the City

Thank you!

Questions?

14
sandiego.gov
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