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CONSOLIDATED PLAN ADVISORY BOARD (CPAB)
MINUTES
WEDNESDAY, SEPTEMBER 11, 2019

SAN DIEGO CIVIC CONCOURSE - 2" Floor, Copper Room
202 ‘C’' STREET, SAN DIEGO, CA 92101

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT
e Zaheen Chowdhury, Council District 1
e Sara Berns, Council District 2
e Eileen Gonzales, Council District 3
e Valerie Brown, Council District 5
¢ Richard Thesing, Council District 7
e Victoria Barba, Council District 8
e Peter Dennehy, Council District 9

e VACANT, Council District 4
e VACANT, Council District 6

STAFF PRESENT ATTENDANCE SHEET
¢ Michele Marano, Community Development Coordinator 11 people signed the
e Leonardo Alarcon, Community Development Specialist attendance sheet

\ Call to Order

Ms. Valerie Brown called the meeting to order at 9:13 a.m. with seven board members
present. Quorum was achieved at the same time.

\ Approval of Minutes

Ms. Brown did not call for a motion to approve the July 17, 2019 meeting minutes due to a
lack of quorum at the July meeting.

\ Board Announcements \

e There were no board announcements.

\ Staff Announcements \

e Mr. Leonardo Alarcon introduced Ms. Victoria Barba as the new board member for
Council District 8. Ms. Barba is a resident of San Ysidro and previously worked for
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former Councilmember David Alvarez and is currently with the law firm of
Brownstein Hyatt Farber & Schreck.

e Mr. Alarcon announced that Council District 4 has nominated a representative to
serve on the CPAB and staff will announce the person once they have been
confirmed at a council hearing. There remains one vacancy for Council District 6 to
be filled.

e Mr. Alarcon provided an update on the bylaws. The ad hoc recommendations for the
bylaws still need to be reviewed by the Economic Development Director and the City
Attorney. Staff anticipate presenting the final version of the bylaws at the October
2019 CPAB meeting.

e Mr. Alarcon also announced that staff are scheduled to release the FY 2021 Request
for Proposals (RFP) on Monday, November 4™, 2019. Therefore, scoring criteria ad-
hocs will take place over the next three weeks so that the updates can be
incorporated into the RFP and ED Grants system.

e Mr. Alarcon stated that Zaheen Chowdhury and Peter Dennehy were reappointed to
the CPAB on Monday, August 19", 2019. Other reappointment memos are
anticipated to be received shortly for the other CPAB members.

e Mr. Alarcon mentioned that the July 2019 CPAB meeting did not have a quorum, and
as such, official notes were not taken. During the July CPAB meeting, the San Diego
Workforce Partnership’s Connect2Careers Program was highlighted and the
PowerPoint and other accompanying materials have been posted to the CDBG
website for reference only.

e Lastly, Mr. Alarcon announced that the Office of Boards and Commissions has
organized the first annual San Diego Community Leadership Summit on Friday,
September 27", 2019 at San Diego State University (SDSU) from 8:00 a.m. to 12:00
p.m. The event is being hosted by SDSU’s School of Public Affairs and looks to bring
together all members of the City’s Boards and Commissions, prospective applicants
to advisory boards, and other key stakeholders.

\ Non-Agenda Public Comment \

e There were no non-agenda public comments.

\ Agenda Item(s) \

Action Item 5a:
Election of CPAB Chair & Vice-Chair for Fiscal Year (FY) 2020

In accordance with the Municipal Code, staff was to have received a memo from the
Mayor's Office by Thursday, August 15™, 2019. In the absence of a memo, it is left
up to the CPAB to select a Chair and Vice Chair. As such, Ms. Valerie Brown was
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unanimously (7-0) selected by the CPAB to serve as Chair for Fiscal Year 2020. Ms.

Sara B

In add

erns made the motion, which was seconded by Mr. Zaheen Chowdhury.

ition, Mr. Peter Dennehy was unanimously (7-0) selected by the CPAB to

serve as Vice-Chair for Fiscal Year 2020. Ms. Sara Berns made the motion, which
was seconded by Ms. Eileen Gonzales.

Discussion Item 6a:

Draft Fiscal Year 2019 Consolidated Annual Performance and Evaluation Report (CAPER):

Staff R

Mr. Ala

eport

rcon and Ms. Michele Marano gave a brief presentation on the activities and

accomplishments to be reported in the Draft Fiscal Year 2019 CAPER. Please see attached
presentation for more information.

Public Comments:

Mr. Rich Thesing asked staff for the total amount of funding dedicated to homeless
projects in this Consolidated Plan period. Mr. Thesing also asked how much funding
specifically supports mental health programs for the homeless. As one of the largest
cities in the nation, Mr. Thesing asked if additional funding would be coming to San
Diego from the federal government to assist with the homeless issue, as it has risen
in population over the last years.

Staff response: Ms. Michele Marano responded that over the course of the Consolidated
Plan period, over $23 million dollars has been invested into various homeless programs,
which includes CDBG, ESG and the City’s General Fund. Staff also responded that mental
health programs sometimes carry over into the public services category, and are an
element of the services provided in CDBG-supported program. Staff will research if it can
determine the specific funding invested in mental health programs and services. Ms.
Marano also stated that the Regional Continuum of Care and the City have received
additional state funding to support programs and services for individuals experiencing
homelessness. At the October 2019 meeting, the San Diego Housing Commission will
provide the Consolidated Plan Advisory Board with an update regarding the various
funding sources supporting homeless programs and services in San Diego.

Ms. Barba asked if there is a breakdown of permanent supportive housing
compared to transitional housing for the homeless.
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Staff response: Ms. Marano responded that CDBG and ESG funds primarily support the
rehabilitation of permanent supportive housing units, transitional housing and
emergency shelters and the HOME funding is specific to affordable housing and
permanent supportive housing. Ms. Marano mentioned she would highlight the number
of permanent supportive housing units introduced to the housing staff with HUD
entitlement funds during her upcoming presentation to City Council.

Ms. Brown asked what outcomes are being used to measure the success of the
homeless programs and if clients are being tracked as well.

Staff response: Marc D’Hondt, from the San Diego Housing Commission, stated that the
Housing Commission will present more information on how they track their clients at the
October CPAB meeting.

Discussion Item 6b:

Update to the San Diego Regional Analysis of Impediments to Fair Housing

Choice

(Analysis of Impediments)

Ms. Marano gave a brief presentation on the San Diego Regional Analysis of Impediments

to Fair

Housing Choice (Analysis of Impediments) which served as an introduction to the

CPAB over activities that will be taking place over the next three months.

Adjournment

Meeting adjourned at 10:15 a.m.
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Economic Development

Fiscal Year 2019

Draft Consolidated Annual Performance
and Evaluation Report (CAPER)

Consolidated Plan Advisory Board
Sept. 11, 2019

The City of

SAN »
DIEGO)

5 Economic Development

CAPER 101

FISCAL YEAR 2015- 2019 CONSOLIDATED PLAN

What is the Consolidated Annual Performance N
and Evaluation Report (CAPER)?

» Expenditures

» Accomplishments

* Progress towards goals
Six Consolidated Plan Goals
«2 1. Public Services/Nonprofit Facilities “3 4. Homelessness
2. Economic Development/Job Readiness 5. Affordable Housing

1L 3. City Neighborhood Infrastructure Projects “#: 6. Housing Opportunities for People
With AIDS (HOPWA)

sandiego.gov

Economic Development Department 1
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FY2019 Partnerships

San Diego Housing Commission

County of San Diego

HOPWA

HOUSING OPPORTUNITIES
FOR PERSONS WITH AIDS

U5 Department of Housing and Urban Development

sandiego.gov

Economic Development

Economic Development Department

o % '
. F FY2015-19 Outcomes
FY2015-19 Funding Amounts | -
Total People and
TolJLﬁDBG Fﬂunds Househaolds Served
: acate
Entitlement Allocations by Fiscal Year
Total Home Funds CI? Facilities Projects
Allocated Benefiting City of San Diego
$60,000,000
,000, $56,408,794  ¢54 110,002 Totgl EsGFunds
_ te
] 5 Units Built/Rehabbed at
$50,000,000 - Affordable Housing Projects
$40,000,000 o :ﬁg”,:gwd*
o $33,116,444 Households Assisted With
$30,130,365 — f Homeownership or Home
$30,000,000 [ O e Rehabilitation
$21,593,554
520'000‘000 — Businesses Assisted
$10,000,000
%0 : 7 HOME,
2015 2016 2017 2018 2019 $60,294,156,
mHOPWA $2,651,851  $2,752,958  $2,765528  $3,309,231  $3,802,628 coBG, 1
ESG $1,012,321 $978,583 $992 604 $981,051 $975,192 5114,843,147,
HOME  $8,850,000 $13,153,887 $14,005,868 $13,723,615 $10,560,786 Sl T
CDBG  $9,079,382 $13,244937 $15352444 $38,394,897 $38,771,487 T
HOPWA,
$15,282,196, 8%

sandiego.gov

9/11/2019



FY 2019 CAPER

’ Economic Development

FY2019: An Early Look

Bengfiting City of San Diego

$20,000,000
o)
Units Built/Rehabbed at

$40,000,000
H FY2019 Outcomes
FY2019 Expenditures $35,000,000 [—
Total People and
Households Served $30,000,000
City Facilities Projects $25,000,000

Affordable Housing Projects $15,000,000
53,081,300 faso gy | $10.000,00
Rehabilitation
$5,000,000
ESG, $921,495 Businesses Assisted
$0 Expenditures
= Public Services (CDBG) $1,989,887
HOPWA, s Nonprofit Capital Improvements Program (CDBG) 51,413,339
$1,654,785 uC ty and D (CDBG) 52,157,641
CDBG, = City Fadlities/Infrastructure Improvements (COBG) $16,101,971
$20,442,288 Homeless Programs (CDBG) 51,624,317
mHomeless Programs (ESG) $921,495
= Affordable Housing (COBG) $6,155,133
Affordable Housing (HOME) $3,091,800
=HOPWA (HOPWA Funds) $1,654,7%5

’ Economic Development

Goal 1: Public Services/Nonprofit Facilities

Consolidated Plan Goal i

ot R

Serving Seniors
PUBLIC SERVICES: MEAL SERVICES
Fresh Produce for Low-Income Seniors

Economic Development Department

a0
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-
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Goal 1: Public Services/Nonprofit Facilities

Public Services Funding by Fiscal Year

32 Projects

$18,000,000 $17,133,284 $30,000,000 15 Projects
516,000,000 526,265,877
$25,000,000
$14,000,000 -
$12,000,000 $20,000,000
$10,000,000
8,000,000 17 Projects 515,000,000
$6,000,000 10 Projects $6,819.443 8 Projects
1000, _ $4,664,669 S10000.000 g5 484,201 B
$4,000000 3 Projects - 4Projects 5 Projects )
1,765,661 3 Projects $5,000,000 $3,268014  $3,350,638 $4,251,573
2,000,000 $463,296 —_—
s — _ 1
2015 2016 2017 2018 2019 50 2015 2016 2017 2018 2019

m Leveraged  $1,490,396 $168,296 $3,472,986  $4,337,323  $12,710170
Allocation  $275,265 $295,000 $1,191,683  $2,482,120 $4,423,114

mleveraged  $2,499,567 $1,337,783 $1,642113 $2,938,962 $537,470
Allocation  $4,984,724 $1,930,231 $1,708,525 $23,326,915 $3714,103

sandiego.gov
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. .
L]
Goal 1: Public Services
Project Type by Fiscal Year and by Allocation Percentage
14
12
12
10 9
g m Employment Training
8 8 Fi I Lit
k] inancial Literacy -
g g mHealth and Safety
a 5 5
4 O Homeless Services
4
2 3 3 Meal Services
2 1 111 11 1111 1 m Youth Services
o 00 mmn Dol B
2015 2016 2017 2018 2019
Fiscal Year
CAsA FAMILIAR coNmMITTER
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Program Years

Carist s

—

- Program Years

Public Services Projects NCIP Projects

Total CDBG Funds Allocated Tota;ﬁgfaG[equnds

Total Funds Leveraged

Total Funds Leveraged

£l Caon

People Served People Served

|

Tijuana

)

Economic Development

Goal 1: Public Services
City of San Diego Nonprofit Academy

FY2017-19 i

NPA Workshops and
Program Years Webinars
i
R b f < ¥ &
738 416 325 179

Attendees Nonprofits

Attendees Nonprofits

Nonprofit Academies

FY2019 Small Emerging Nonprofits

| Am My Brother's Keeper

IAMBK Green

Vulnerable LMI persons seeking cleantech careers

LaunchBio, Inc.

Biomedical Career Workshops
for LMI Youth

LMI juniors or seniors at five San Diego Unified
School District Life Sciences Academy programs

New Americans Museum

Microenterprise Technical
Assistance for Creative Sector

LMI City Heights residents, immigrants and
refugees pursuing creative jobs

Shep-Ty, Inc. Game Changer Civilian juvenile and adult probationers/ex-probationers
in poverty; current/former gang members
The Rosie Netwark Service2CEQ LMI military spouses, veterans and transitioning service

members

Wave Academy

Aquatic Therapy for Veterans
and Caregivers

LMI military personnel and veterans suffering post-
traumatic stress

Goal 1: Public Services/Nonprofit Facilities

Enanitas

FY2019

Program Year

$300,000
CDBG Funds
Allocated

$75,000
Total
Leveraged

< 1
6 1,470

Nonprofits People
Awarded Served*

*£v2019 goa!
e o

Economic Development Department

Escondigo

Ramon

Santee

El-Cajon

Chula Vista

wiga
o

Tijuana

sandiego.gov

new.
americans
museum

SAN DIEGO

W
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8

7

5
4
3 3
‘2 2
1

2015 2016 2017 2018
Fiscal Year

7

6
5

Projects
- %] w N w

o

2019

Goal 1: Nonprofit Facilities

m Traditional Nonprofit

Capital Improvements
Program

Multifamily Housing

Sustainability

Homeless Facilities

FY2015-16

Program Year

$1,400,000
CDBG Funds
Allocated

$1,938,429
Total
Project Cost

L

669,291

People Served

The Jacobs & Cushman San Diego Food Bank
9850 Distribution Ave., San Diego 92121

NCIP: TRADITIONAL NCIP

Warehouse Capacity Building (FY2015)
Community Resource and Work Room (FY2016)

sandiego.gov

’ Economic Development

Goal 2: Economic Development/Job Readiness

Consolidated Plan Goal

i

N

Horn of Africa

9/11/2019

San Diego Microenterprise Project (FY2015, 2017-18) ﬁ —
City Heights Microenterprise Development (FY2019)
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0 .
L]
Goal 2: Economic Development/Job Readiness
6 Projects
$3,000,000 $2,839,402
Health Care & Socdial Assistance 201
$2,500,000 10 Projects Retail Trade (inc. Health & Personal Care) I ——————————— 178
$2,157,641 : -
Unspecified Services I 145
B
$2,000,000 8 No Business TypeListed w48
1] 2
$1,500,000 @ Accommodation & Food Services . 42
v Professional, Scientific & Tech mm 18
<
$1,000,000 4 Project: 4 Projects = Other Services (including Automotive) 1 15
rojects .
$544,294 ;;Prqects $559,371 Administrative & Support & Waste Management W 11
s 431,797
$500,000 Real Estate, Rental & Leasing | 3
. Arts, Entertainment & Recreation | 2
$-
2015 2016 2017 2018 2019" 0 100 200
* FY2019 Expenditures are partials and continue to be reported. Count of Businesses

sandiego.gov

’ Economic Development

Goal 2: Economic Development/Job Readiness
Types of Community and Economic Development Projects

Seven Seas Roasting Co. Tea Gallerie Bark Boulevard Opened May 2019

Assisted by Southwestern Supported by ACCION Supported by CDC Small Business Serving LMI entrepreneurs
Community College Business Basics Finance

sandiego.gov
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Goal 2: Economic Development/Job Readiness

Community and Eco ic Development Projects Assistance s

1400 Program Years Lo Ramona
217
1200 I
CED Projects
1000
Total CDBG Funds [
800 Allocated
600 Total Funds Leveraged
400 334 s E1-Caon
186 23 49 = R =
200 1 133 I Clients Businesses
Served  Assisted
, 401 SN 8= HNm )
2015 2016 2017 2018 2019

s Clients Served

m Businesses Asssied

sandiego.gov
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Goal 3: City Neighborhood Infrastructure Projects

Consolidated Plan Goal

Larsen Athletic Field
FY2016 § 455 Sycamore Road, San Diego 92173
% R 2 =

Program Year

$1M
CDBG Funds
Allocated

$1.69M
Total

Broject Cast

Public Works '

City Facilities and Infrastructure Improvements by City Department

$12,000,000 $193,000, 1% 49,615
People Served
$10,000,000 1
$8,000,000 . = Pedestrian Access and Traffic Calming
56,000,000 Sustainabllity FY2015-19 Low- and Maderate-Income Areas
$5,000,000, 16% Program Years
$4,000,000 $3.16M
52,000,000 CORG Funis
[ ] Allacated
$0 | —
2015 2016 2017 2018 2019 $3.71M
w [ransportation $1,314,000 $1,844,600 N:;"E‘um
m Sustainability $5,000,000
" Library 3 a E
Public Warks $193,000 $1.134.250, 3% | Sk @
Parks and Recreation  $339,500 $5,843,056 $5,000,000 $5,935000 $5,000,000 27
u Library $634,250

$500,000 Breakdown of CDBG Allecation by City Department Total Projects

sandiego.gov
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$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000
$0

m Leveraged

13 Projects
$2,204,500

2015
$551,000

City Facilities and Infrastructure Improvements Funding

28 Projects
$12,703,881
I 2Projects 4 Projects
s6.600.000 $6:900,000
. ]
2016 2017 2018
$4,188,975 $1,100,000  $965,000

Goal 3: City Neighborhood Infrastr

2 Projects
$10,000,000

2019
$0

Allocation  $1,653,500 $8,514,906 $5,500,000 $5,935,000 $10,000,000

Y

Program Years

CIP Projects

Total CDBG Funds
Allocated

Total Funds Leveraged

ucture Projects

City of San Diego Population
* 28 popurtation
N T

TjuanawMER!
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Goal 4;: Homelessness

Consolidated Plan Goal

At
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$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

m Administration
Shelter Facilities

m Neil Good Day Center
Rapid Rehousing
Storage Facility

B Navigation Center
Homelessness Diversion

Goal 4: Homelessness

— —

_— _—
| | _— -
2015 2016 2017 2018 2019

$112,544  $280,130 $258,682 $114,082  $176,983
$1,787,372 $3,012,290 $3,394,024 $3,938,875 $4,008,259
$580,000  $500,000  $500,000  $500,000  $500,000
$340,483  $387,456  $347,976 $343,529  $348,380
$150,000  $125,000 $125000  $125,000
$1,000,000
$1,000,000

’ Economic Development

Economic Development Department

L]
Goal 4. Homelessness
Homeless Services by Funding Source
$7,000,000 15 Projects 15 Projects
$6,021,486 $6,158,622
$6,000,000 13 Project.
r
5,000,000 12 Projects 45231:;25
$5,000, s4320876 625
$4,000,000 12 projects
s3000000 $2820399
||
$2,000,000
1,000,000
$0
2015 2016 2017 2018 2019
mGeneral Fund  $490,000  $2,033215 $2,315000 $3,722,357  $2,644,352
ESG $1,012,321  $978,583  $992,604  $981,051 $975,192
CDBG $1,318,078  $1,318078 $1,318,078  $1,318,078  $2,539,078

Administration
$942,421, 4%

Homelessness Diversion

$1,000,000, 4%
Shelter Facilities Navigation Center
$16,140,820, 67% $1,000,000, 4%

Storage Facility
$525,000, 2%

Rapid Rehousing
$1,767,824, 8%

Neil Good Day Center
$2,580,000, 11%

Breakdown of Total Funding by Program Type

sandiego.gov

T EVon1E.10

Program Years

Homeless Services Projects

Total CDBG Funds
Allocated (32%)

Total ESG Funds (21%)

General Fund (47%)

Total Funding

\ People Served* J

Fracc Ampl

sandiego.gov

Tijuana“ ME™
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Goal 5: Affordable Housing

Consolidated Plan Goal
A | I

sandiego.gov

’ Economic Development

Goal 5: Affordable Housing

Mesa Commons | College Area COMM22 Senior | Logan Heights Veterans Village of San Diego North Park Senior Apartments

sandiego.gov

Economic Development Department
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Goal 5: Affordable Housing

Map 2
e Homes Rehabilitated With CDBG and HOME

9/11/2019

b " — —
L
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8 Frogram Years = Program Years
=
1ERL Total CDBG Funds = Total CDBG Funds
g Allocated Allocated
LA R ®
T - Total HOME Funds Total HOME Funds
b Allocated Allocated to 12 Homes*
" = * Progrom in FY2015 only
o .
(Fuow
Lk ® oL )
SRR 0L iy U
I’."w i Households Served*
* ¥
Fr2015-2018 estimate Home Rehabilitation
[ Activities*
() | <F¥2015-18 only B
Vgme, Average CDBG & HOME N
b T Funding per Home <
om 0o & ¢ *EY2015-18 only o ian
A ozd T
s
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Goal 6;: HOPWA

Consolidated Plan Goal

FY2015-19

Program Years

HOPWA Funds
Allocated

¥
324

Households Served*
FY2015. Y2017 anly

!

mama%s kitchen

Nourshing the Heart, One Meal at a Time

sandiego.gov
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Goal 6;: HOPWA

HOPWA Funding and Allocation by Program Type

’ Economic Development

The Gity of

SAN DIE(

HUR Program Year 2017
City Fiscal Year 2018

Consolidated

The City of

SAN DIEGO)

Fiscal Year 2018 / HUD Program Year 2018

DRAFT
CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT

Jor CDBG, HOME, HOFWA, and ESG Progroms

September 6, 2019

smared by

The City of San Diega
Econamic Development Department
1200 Third Avenue, Sulte 1400, M5 560
San Diego, CA 92101

" cvamac 2o

Program Years

$6,000,000
5419619 Total HOPWA Fund
55,102,669 otal unds
$5,000,000 4,884,780 Allocated
$4,000,000 3,802,628
$3,461,636 Total Funds Leveraged
3,000,000 .
Housing
Information
52,000,000
373,949, 3% Clients  Households
Served* Served®
$1,000,000 \ *FYZ015-18 anly /
Tenant-Based
; ; 17 ; ; Rental Public Service
2015 206 20 2018 2019 Abtomca/Rapk] Activitles
m Leveraged $2,450,818 $708,678  $2,119,252 $2,110,388 0 Rehousing $6,289,783, 41%
HOPWA Allocation $2,651,851 $2752958 $2,765528 $3,309,231 53,802,628 Breakdown 54,033,580, 26%
Clients served 6823 | 12,078 | 21264 | 20059 of HOPWA
Allocation by
Households Served 227 362 327 338 Praogram Type

sandiego.gov

Thy of

SAN DIEGO)
GO
idated Annual Performance
‘valuation Report (CAPER)

Program Year 2016 | City Fscal Year 2017

Ecanomic Development Department
Communiey Development Divison
Hirel e, Suite 1400, San Diego, CA 921018157

https://www.sandiego.gov/cdbg/general/plansreports

Economic Development Department
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Thank You
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