
 
 

Community Development 
 

CONSOLIDATED PLAN ADVISORY BOARD (CPAB) 

MINUTES 

Wednesday, December 9, 2020 

VIRTUAL CPAB MEETING 

(LINK) 

BOARD MEMBERS PRESENT BOARD MEMBERS ABSENT 
• Sara Berns, Council District 2 
• Eileen Gonzales, Council District 3 
• Brenda Campbell, Council District 4  
• Patrick Batten, Council District 5 
• Rich Thesing, Council District 7 
• Victoria Barba, Council District 8 
• Peter Dennehy, Council District 9  
 

• VACANT, Council District 1 
• VACANT, Council District 6 

 

 

STAFF PRESENT ATTENDANCE 
• Monica Hardman, Assistant Deputy 

Director 
• Angela Nazareno Clark, Program 

Manager 
• Michele Marano, Community 

Development Coordinator 
• Leonardo Alarcon, Community 

Development Project Specialist 
• Nadine Hassoun, Community 

Development Project Manager 
• Stacy Calderon, Community Development 

Project Manager 
• Albert Cuevas, Community Development 

Project Manager  

(Public had access to meeting via youtube link) 

 

Call to Order 
 

1. Mr. Peter Dennehy called the meeting to order at 10:03 AM. Mr. Dennehy took role call; 7 board 
members were present. Quorum was achieved at the same time.  
 

Board Member Announcements 
 
 
 

https://www.youtube.com/watch?v=KeU9N52wCIw


 
 

Community Development 
 

2. Ms. Sara Berns, representing Council District 2, announced her resignation from the 
Consolidated Plan Advisory Board. Ms. Berns thanked staff and the Board members for the 
dedication to assisting the low-income communities of San Diego.  

Staff Announcements 
3. Ms. Michele Marano announced that the Draft Fiscal Year (FY) 2020 CAPER will be presented at 

the upcoming City Council Meeting on Tuesday, December 15, 2020. The presentation was 
originally scheduled for the City Council meeting on Tuesday, December 8, 2020 but was 
delayed due to technical difficulties.  
 
Mr. Leonardo Alarcon announced that beginning in January, CPAB virtual meetings will take 
place using the Zoom Webinar function. This will allow for public comments to be made live 
during the meeting.  
 
Mr. Alarcon also announced the FY 2022 CDBG Request for Proposal (RFP) and CARES Act RFP 
technical assistance appointments will be extended to Friday, December 11, 2020. The deadline 
for RFP submissions is Friday, December 18 2020 at 5pm.   

Approval of Minutes 
 

4. Mr. Rich Thesing made the motion to approve the November 18, 2020 meeting minutes. Mr. 
Patrick Batten seconded the motion.  The minutes were approved, 6-0, with one CPAB member 
abstaining.  

Non-agenda Public Comment 
 

5. No non-agenda public comments were received.  

Discussion Item 
 

6. Nonprofit Accelerator Acknowledgement of Completion  
University of San Diego (USD) and City staff acknowledged 4 nonprofit organizations and their 
completion of the Fiscal Year 2021 Small/Emerging Organization Accelerator Program. Each of 
the four organizations (Think Dignity, Detour Empower, Birthline of San Diego County, and 
Diamond Educational Excellence Partnership (DEEP)) presented on the benefits of the program.  
 
Please see attached presentations for more information.  

 
Other Items 

 

7. Mr. Alarcon reminded CPAB members and staff that the next CPAB meeting will take place on 
Wednesday, January 13, 2021 at 10:00 a.m. 

Adjournment 
8. Mr. Dennehy adjourned the meeting at 11:15 AM.  



THINK DIGNITY
Hands-on Advocacy & Activism with the Homeless

Mitchelle Woodson, Esq. 

Executive Director, Managing Attorney



MISSION
&

VISION

“To	inspire,	empower,	and	organize	our	
community	to	advance	basic	dignity for	

those	living	on	the	streets.”

We	embrace	a	vision	where	basic	dignity	is	understood	
to	be	a	universal	human	right;	where	everyone	has	a	
voice;	and	where	those	that	suffer	from	a	lack	of	

services	have	a	safe	place	from	which	they	can	be	heard.	



TARGET	POPULATION

*	January	2020	Regional	Task	Force	on	the	Homeless
Point	in	Time	Count



PROGRAMS



ACCELERATOR	PROGRAM	
TAKE-AWAYS

• Board	Governance	

• Leadership	

• Program	Design	

• Development/	Fundraising	



IMPROVEMENTS

1.	Board	Development

2.	Working	with	Development	Consultant

3.	Strategic	Planning		



Dignity	Kits2,000+ Masks 10,000+

Nutritious	Meals	 4,500 + Menstrual	Hygiene	Kits4,000+

IMPACTS	OF	PROGRAMS



EXPANSION	OF	ADVOCACY



EXPANSION	OF	ADVOCACY



EXPANSION	OF	ADVOCACY



EXPANSION	OF	ADVOCACY



CONTACT	
US

Mitchelle Woodson,	Esq.
Executive	Director,	Managing	Attorney

mitchelle@thinkdignity.org



mailto:TINESIA@DETOUREMPOWERS.ORG
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DETOUR launched FANCY in STEAM - to engage girls of color to ignite their 
interest in entering in STEAM career fields.

This initiative was launched to increase the amount of girls of color studying and 
working in STEAM career fields. According to the San Diego Workforce 
Partnership, STEAM occupations in San Diego are projected to grow an average 
of 10% by 2021, adding over 61,000 jobs - paying an average annual salary of 
$83,000.

Despite this projected growth – girls of color face significant challenges getting 
into the field including:

● a lack of access to specialized education,
● cultural stereotypes surrounding the professions,
● and a lack of exposure to career pathways out of poverty
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D.C.S by Isabella S.

Distance Tracker by Damaya B. 

Quick Disinfect by Jai’Da K.

Mask Tracker by Asiyah A. 

VRMT by Mayen W.

VIDEO Montage

The Clean Force by Brieana B.

Valentin by Wendy G.

Survival-Bowl by Serenity K. 

Beyond School by KaiJah P.

Suggestion Box by Jhayda M.

Zoomtastic Robot by Makayla G.

VIDEO Montage

Spray Away by Trinity W.

 Community Relief by Zoe C.

Virtual Suit by Kayleigh W.

CT by Kiera H.

 Round Table by Chovwe C.

Germ Sealer by Trinity A.
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EARLY READERS

FUTURE LEADERS

Funded Program: Super Readers
Staff: Gina Gianzero, Executive Director





Elena’s Journey
The Path from Cradle to Career



The path from birth to career –
a story

Birth Career

In an ideal world, it looks like this:For most kids, it looks something like this:

Kindergarten
readiness

Third grade
reading

High School 
Graduation

Postsecondary
enrollment/completion

However, for kids who are disadvantaged, it might look something like this:Elena, for example, faces a number of challenges

ELENA

Lack of quality preschool

Poor nutrition

Absence of parental figure

Challenges at home
Lack of access to technology

Loss of family housing

Negative external influences

Unexpected pregnancy

Loss of job

Family crisis

Source of Data: Ballmer Group



Third Grade Reading Marks a Critical Juncture in the 
Educational Journeys of Young Children

96% graduate 
high-school on 

time

READING AT 
GRADE LEVEL

READING BELOW 
GRADE LEVEL

Four times less likely 
to graduate high 
school on time

END OF 
3RD GRADE

LEARNING READING
TO READ TO LEARN  



Third-Grade Gaps Persist
Across California
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CHILDREN ARE PAYING THE PRICE



Our Targeted Population
Feeder Elementary Schools into Lincoln High School 



Our Targeted Population
Overlap with Promise Zone



Webster

Balboa

Johnson

Chollas-Mead

Encanto

Horton

Working in 
Partnership





PREPARING FOR KINDER
• 1000 Books Before Kindergarten (Public Library, Council on Literacy)

• Campus-based Family Workshops (First 5, Fleet, Words Alive)

• Preschool Music in Grades Pre-K – 1 (San Diego Children’s Choir)

• Childcare Providers Workshops (SD County Office of Education)

READING BY THIRD GRADE
• Principals’ Learning Network (SDCOE)

• Teacher Professional Development (UCSD/ CRLP)

• Chronic Absenteeism Support (Home Start)

• Early Childhood Mental Health (SDSU)

• One-on-One Reading Program (SDCOE)

LEARNING BEYOND THE CLASSROOM 
• After-School Literacy Support & Enrichment (EIS, SAYSD)

• Summer Readers-Future Leaders (SDUSD, EIS, Fern St)  

• Summer Reading Campaign (SDPL + 15 others)

• Diamond Discovery Days (Balboa Park)

A continuum of supports at each partner school  . . . 
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DEEP’S FIRST PARTNER SCHOOLS ARE OUTPERFORMING 
OTHER NEIGHBORHOOD SCHOOLS IN READING     

Other Neighborhood Schools

Early DEEP Partner Schools

43.75

31.09

PERCENTAGE OF THIRD GRADERS READING AT GRADE LEVEL 
OVER FIVE YEARS

DATA SOURCE: CALIFORNIA DEPARTMENT OF EDUCATION, SBAC SCORES

OUR METRICS
WHAT WE ARE DOING IS WORKING



How will City Funding Improve the Work?
SUPER READERS AFTER-SCHOOL LITERACY SUPPORT

Super Readers at Webster Elementary  

Super Readers at Johnson Elementary

2020-2021 OUTCOMES
anticipated

• Serve 4 schools and up to 80 student in Early Grades
• 90% or higher Retention
• 80% or above Daily Student Attendance
• Increase in Basic Phonics and Reading Comprehension Skills



Natu participated in Super Readers for 
two years, first as a second grader and 
then as a third grader.  His attendance in 
the program was near perfect both years.  

According to his teacher, “When Natu is 
in the morning program, he works hard 
and loves to learn.”

He now knows 179 of 180 high-
frequency words and has grown eight 
reading levels over the past year and a 
half!

Natu with his father 
and older brother



On the balcony
• Connecting with Leaders                       

in Similar Situations 

• Honing Adaptive Leadership Skills

• Understanding Current 
Organizational Capacity

• Establishing New Organizational 
Priorities



What are We Doing Differently?
• Improving Internal Systems

• Developed Financial Policies and Procedures
• Conducted Human Resources Audit 

• Developing Program Staff  
• Providing Motivational Staff Training – Goal Setting and Planning
• Engaging more regularly with staff – three weekly touch-points
• Connecting more empathetically with those we serve

• Building Internal Leadership
• Secured Executive Leadership Coach
• Recruited two new Board members with specific skill sets
• Established committees on issues related sustainability –

• Finance
• Reorganization/succession planning; and
• Fundraising



At the end of 2019, who was on the path to become 
San Diego’s lowest skilled workers?

By the end of third 
grade, nearly four 

times as  many 
children from              

low-income homes 
(2,673) were reading 

below grade level    
compared to their 
peers from middle-

or upper-income  
homes (707)

24%
of children from 
middle- & upper-
income homes 

57%       
of children from 
low-income 
homes 



the more education Elena attains, 
the more she will enjoy  . . . 

• Greater Employability 
• Higher Earnings
• Less Unemployment
• Greater Mobility
• Better Personal & 

Family Health
• Greater Civic 

Engagement

It matters because . . . 



the more education Elena attains, 
the more San Diego will experience 
. . .

• Higher Tax Revenues
• Lower Public Support 

Costs
• Reduced Crime
• Less Spread of 

Infectious Diseases
• Greater Social 

Cohesion
• Increased Voter 

Participation 

It matters because . . . 


