Community C.A.R.E. Event

Coordinated Access to Resource and Engagement

Linda Vista/Old Town/ Midway
June 27-29, 2023

Service Model

Community Coordinated Access to Resource and Engagement (C.A.R.E.) Events employ a multi-agency
effort, consisting of the City of San Diego Coordinated Outreach personnel, the County of San Diego Health
and Human Services, and an array of community partners to engage individuals experiencing unsheltered
homelessness in identified priority areas. Field outreach teams canvass the area to engage unsheltered
folks and connect them to supportive services necessary to achieve housing stability The event provides
access to case management, health education, public benefits, mental health and substance abuse
treatment, primary care referrals, and access to hygiene kits, transportation, and basic essentials.

Base of Operations

The base of operations will be located in the Pechanga Arena to accommodate the inclusion of the 30’
County Live Well Mobile Unit, Outreach foot teams and Outreach field teams. For driving direction to the
base of operations use 3500 Sports Arena Blvd, San Diego, CA 92110
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Timeline
TASK START DATE END DATE
Planning Meetings 05/01/2023 06/23/2023
Focused Outreach Event 06/27/2023 06/29/2023
Data Collection & Evaluation 06/30/2023 07/23/2023
After Action Report 07/30/2023




Location(s) Midway District

The boundaries of the Midway community plan are the San Diego River and Interstate 8 to the north,
Interstate 5 to the east, Laurel Street to the south, and Lytton Street and the bluffs above Kenyon Street
to the west. In addition to the core Midway area, the community plan includes portions of the historic

neighborhoods of Five Points and Middletown.

Hancock St (Kurtz Street to Sports Arena Boulevard):

Located on the northeast side of Pechanga Arena in the Midway District, Hancock St is primary access
to small corporate offices like SAIC and McKean Defense Group, The Orchard Senior Living
Apartments and Sports Arena Village. This one mile stretch includes a variety of restaurants and runs
adjacent to the Ocean Beach Freeway. This area is utilized by an unsheltered population primarily in

vehicle habitation both passenger & recreational vehicles.
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Sports Arena Blvd (Rosecrans to Pacific Coast Highway):

On both northwest and southwest sides of Sports Arena Blvd is a dense unsheltered encampment
from the Goodwill Donation Center to the Amazon Prime Now facility.
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Participating Providers | On-Site Mobile Services

Organization Service Resource Tuesday | Wednesday | Thursday

County of San Diego

HHSA (Benefits and

GR) Benefits X X X

TACO Birth Certificates X

Chenelo Consulting | Phone Distribution X X X

PATH - MHRT Field Outreach - Client X X X

PATH - RRT Field Outreach - Client X X X

Alpha Project Field Outreach - Client X X X
TAY Outreach/Possible

Home Start Inc. Referrals X
Field Outreach-CalTrans

City Net ROW

SDYS TAY Outreach

The LGBT Center TAY Outreach

Family Health

Center Healthcare for Homeless X X

Health Care in

Action Street Medicine X

Champions for Vaccinations and Harm

Health Reduction X X X

A.R.T. Artists’ Revitalization Team X X X

Courage to Call Veteran Services X X X

VA Veteran Services X X X

Lived Experience

Advisors Doug Jack X X X




OUTCOM
ES

Client Interactions, Supportive Services, and Shelter Placements

Instances of Service* 223
Client Encounters** 97
Walk Up 97
County of San Diego — Office of Homeless Solutions
General Relief 34
CalFresh 27
MediCal 3
EBT Cards 33
CalWorks 0
Client Encounters/Case Inquiries 80
County of San Diego — Public Health
Vaccinations 2
Referrals
Shelter Placement
Shelter Request 14
Shelter Placement 1
On Site Case Management
Cell Phone — Wireless Access 8
Cell Phones Requested 33
DMV Transportation — ID Applications 0
New HMIS Profiles 14
Added to the Community Que 16
Connected to Street Based Case Management 9
Housing Referrals***
Permanent Supportive Housing 1

*Includes client encounters, County services, shelter placements and basic needs. Street Based Case Management enrollments are included in the
total Field & Street Outreach Client Encounters.

**The ‘Instances of Services’ and ‘Encounters’ numbers may include clients that engaged more than one time throughout the week, i.e.
duplicates.

***The ‘Housing Referrals’ includes a confirmed available permanent housing opportunity or intervention




