The City of
SAN DIEGO;

Creating a Priority of Safety Working Group
Valencia Park Malcolm X Library

Nov. 14, 2017, 1-3 p.m.

Meeting Notes

In Attendance: Harder + Co, City of San Diego, AmeriCorps VISTA, Harmonium, SAY San Diego, City
of San Diego Park and Recreation Department and Home Start.

Welcome and Introductions
Introductions of members, review meeting agenda

Brief Review of Working Group Meeting - October

The working group added organizations to both activities. The additions were groups who are
already doing work in the San Diego Promise Zone. Activities were altered so that partners may be
included in the effort to increase collaboration. The modifications included disseminating
information through different partners and building relationships with businesses to implement
CPTED (Crime Prevention Through Environmental Design). The corresponding changes were made
to outputs and outcomes in the logic model.

Increasing Access to Healthcare and Healthy Foods: Subgoal D

The Creating a Priority of Safety Working Group looked at the Increasing Access to Healthcare and
Healthy Foods Working Group Subgoal D to identify where there could be an opportunity to work
collectively on improving infrastructure.

e Subgoal D: Increase community support and opportunities for active living

e Activity 2: Climate Action Plan and Vision Zero (zero pedestrian deaths) infrastructure and
community engagement and education.

Review of the Creating a Priority of Safety Logic Model

As the group reviewed the completed work on the logic model so far, they explored the necessity to
engage more partners, specifically talking about community input and engagement strategies. They
all agreed that collectively they wanted to do more research to come up with a strategic plan to
engage new partners. The majority of the time was spent looking at Increasing Access to Healthcare
and Healthy Foods Working Group Subgoal D. The group decided to make some adjustments to ITS
logic model after reviewing Subgoal D. These changes are captured below.

Subgoal 3a: Make safety everyone’s priority (residents, businesses, schools) through
Community events and the use of technology to engage residents and inform community
policing, restorative justice, culturally response and trauma-informed approaches.

Organizations added: Probation and Law enforcement
Changes made to activities:



o Educate the community on the Get It Done app was removed.

Changes made to outputs:
0 Increase residents’ use of Get It Done app in the SDPZ.

Subgoal 3b: Advocate for infrastructure improvements (e.g., wider sidewalks and better
lighting) that deter crime and improve the quality of community amenities, making the SDPZ
a safer place to live, play and work

Organizations added: Probation and Law enforcement
Changes made to activities:
0 Added: Educate the community on the Get It Done app to promote infrastructure
improvements.

Changes made to outputs:
0 Increase residents’ use of Get It Done app in the SDPZ by X%.

Action Items
e Community Meeting list will need more revising.

e Mary Baum will provide statistics for the Get It Done app.

e Baseline for Community Survey to be presented at the All Partner Meeting on Jan. 25, 2018.

Next Meeting:

Valencia Park Malcolm X Library
Jan. 16, 2018, 3-5 p.m.



