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Status — When Will The Pier Open?

0o Pier inspected in April
2 No major damage to the concrete structure from recent storms
0 Increase in corrosion-related concrete damage

0 Pier railing repairs in-process
0 Deck load limitations imposed
a Pier will open in July 2023




Today’s Agenda

0 Presentation

Opening Remarks / Introductions
Where are we in the process?
What we have heard?

Guiding Principles
Opportunities and Constraints
Listening to the Community

0o Listening and Engagement Stations

a Award Prizes




Moffatt & Nichol Design Team
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Project Background

a0 Website - www.OBPierRenewal.com

o We listened — Today we present Guiding Principles
0 Updated Timeline

2024
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter
Data Gathering
e ]
Task Force Generation of Recommendations
@ =

® Public Meeting #1
® Public Meeting #2
® Community Board Meeting
Planning Study Design

<G
® Public Meeting #3
® Task Force Submittal of White Paper
® Community Board Meeting
Schematic Design Phase
& 9
® Public Meeting #4
® Community Board Meeting
Technical Studies & Draft EIR Preliminary Design Phase

& @ D

EIR Scoping Public Meeting #5 @
[

® EIR Scoping Meeting
Draft EIR Circulation
[c=———=2]
Final EIR
& ]

Permitting



http://www.obpierrenewal.com/

Status — Historical Resources Board
0 HRB responsibilities include:
- Designation of historic sites

- Review of development projects that may
affect historic resources

o Historical Resources Technical Report developed
= Submitted to HRB for review m«»ow

- Public Hearing — June 22 '

= HRB Public Notice Website



https://www.sandiego.gov/development-services/public-hearings-meetings-notices/historical-resources-board

Status — What Might the New Pier Cost?

0 2018 Moffatt & Nichol report-level estimate:
- Demoandreplacein-kind - $40 - $60 Million (“bare-bones" solution)
0 Since 2018 Costincreases dueto:

- Inflation
- Material supply chain anomalies
- Laborshortages

o Add costs dueto:

- Increased height —sea level rise
- Upgraded materials for longer servicelife
- Accessibility improvements

O 2023 Cost—$50to $70 Million

o Theaddition of other amenities and features
will add to the above project costs

0 Theproject cost estimates will be revisited at the end
of each design phase.




OCEAN BEACH PIER RENEWAL

DESIGN PROCESS
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OCEAN BEACH PIER RENEWAL PROJECT

Part 1 — What we heard
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North region
33 participants
9%

East region
37 participants

10%

South region
48 participants
13%
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THEMES FROM COMMENT CARDS
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Community Open House #1— April 1, 2023
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What does the Ocean Beach Pier mean to you?
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Common Themes

The pier is an important community
gathering and recreation location

The pier is nostalgic for many users and is an
historically significant landmark for many

Many enjoy sunset watching as well as the
scenic ocean, cliffand beachviews

The pier is a notable tourist attraction

Looking forward, many not the importance
of environmental considerations and
sustainability

The comments generally reflect the community's
attachment to OB Pier's historical recreational
and environmental significance!
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What's missing from the pier experience?

WHAT IS MISSING FROM THE PIER EXPERIENCE?

Please place a dot on five activities that you feel should be a part of the Pier Renewal Project.

:/ & X

AREAS

EXPANDED FOOD OUTDOORDINING | [ EXPANDEI | [ PLACES TO GATHER |
AND RETAIL 5]

: s aRGE
FITNESS STATIONS

GREATER CONNECTIVITY SUPPORT/ENHANCE IMPROVE UNDERWATER
TO NEWPORT STREET SURFING ACTIVITIES

ECOSYSTEMS

— T N = _ — Ve
‘OCEAN BEACH PIER RENEWAL PROJECT

SAN DIEG) -
The Cityof

SAN »
DIEGO) 17

OCEAN BEACH PIER RENEWAL PROJECT



WHAT IS MISSING FROM THE PIER EXPERIENCE?
STATION #2 RESULT
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What do you know that we should know about the Pier?

/70 total comments recorded
(+50 online responses)

Common Themes

« Improved Access is important

« Views back are an important part of the
pier experience

« Provide opportunities for public art,
interpretive signage and
environmentally sensitive design

« Protect and enhance existing uses
(surfing and fishing)

« Need more amenities and furnishings
SAN
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OCEAN BEACH PIER RENEWAL PROJECT

Part 2 — Guiding Principles
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Guiding Principles

o What are they?

Represent the shared values that the design team, the task force, and the community have
created to represent the aspirations of the project.

o How will they be used?

We will use these principles to test all potential design ideas against, if they do not satisfy
these values then they may just be a cool idea, but not important to the success of the project.

o What are they not?

They are not specific goals that lead to solution (goals fit within and below the guiding
principles and will be created once consensus about the guiding principles is achieved)

21
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Respect the Environment.
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Reflect the Community.

While designed to serve all San Diegans, a new Ocean Beach pier should reflect the unique
values and pr|or|t|es of the community where it is located.




Maximize Value.

A future pier should provide the most benefit and length of service to the community for the
best possible price and benefit from diverse sources of funding.

Benefit Durability
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OCEAN BEACH PIER RENEWAL PROJECT

Part 3 — Opportunities + Constraints
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pier history | working piers




pier history | pleasure piers
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pier history | piers today
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regional piers | piers personalities

Redonda Beach y ; \ Green Pier Catalinalsland

Imperial Beach Pier
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how does it meet the land?
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BUILDING AT LANDING

ARRIVAL (LANDING) PLAZA
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what is the relationship to the ocean?

“UNDER"

UNDERWATER RESTAURANT

NORTH ATLANTIC OCEAN, LINDESNES, NORWAY
pe=a

ENHANCED SURFING EXPERIENCE < FISH HABITAT ENHANCEMENTS
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what is the strolling experience?

ICONIC STROLLING

<«

MULTI-LEVEL STROLLING
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What is the retail experience?
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how do you gather?
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What is the interpretive | art experience?
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What are the amenities?

LN 4 :.

HISTORIC LIGHTING | NEW LIGHTING | f | A= FISHING AMENITIES ‘ COMMUNAL TABLES

o

PLAY ELEMENTS

CHARGING STATIONS FITNES = BAR TOP SEATING ICONIC BRANDING/SIGNAGE
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OCEAN BEACH PIER RENEWAL PROJECT

Part 4 — Listening Stations
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Guiding Principles

«  Please rank the Guiding Principles in order from most important (1) to least important to you (6).

Respect the Ensure Safe and
Environment Equitable Access

Maximize Value

The City of

SAN
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Opportunity and Constraint Preferences?

« Dot Exercise where community
members will select preferred

eXamples

what is the relationship to the ocean?

« Example: Please select the two
images that best reflect how
you feel the pier should relate
to the ocean?

The City of
SAN
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What would your ideal pier experience be?

« Please work with our design team
facilitators to configure your preferred
nier experience using the playing cards
and base maps.

OCEAN BEACH PIER RENEWAL PROJECT DIEGO) 44



X

BAR TOP SEATING.

ARRIVAL (LANDING) PLAZA

| —— CHARGING STATIONS

INTERACTIVE ART

ICONIC BRANDINGISIGNAGE:

ICONIC STROLLING

You tell us!
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OCEAN BEACH PIER RENEWAL PROJECT

THANK YOU!
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