
 
 
 
 

Creating a Priority of Safety Working Group 
Valencia Park/Malcolm X Library  
Oct. 17, 2017, 3–5 p.m.  
Meeting Notes  
 
In Attendance: Harder + Co, City of San Diego, AmeriCorps VISTA, Harmonium, SAY San Diego, San 
Diego Police Department, City of San Diego Commission on Gang Prevention and Intervention.  
 
Welcome and Introductions  
Introductions of members, review meeting agenda  
 
Brief Review of September Working Group Meeting  
The working group reviewed the outputs and outcomes for each subgoal, linking back activities and 
inputs. There was discussion about the organizations that are doing work in the Promise Zone, 
coming around the table and involving partners. The goal is that the logic model should be reflective 
of the efforts of the group as a whole.   
 
Community Meeting list  
The group was given a community meeting list, bringing to light the following issues: Go back and 
think about what the original intent was for community meeting list; what the different methods of 
engagement are and standardized messaging. We will come back to this. Circulate to the different 
groups. 

• Community Planning Committees: How do we measure increased attendance/participation?  
Get attendance numbers from established groups. 

Review of the Revised Creating a Priority of Safety Logic Model 
A revised logic model was shared with the group. It included revisions from the September meeting. 
The group was invited to review it closely and determine if all the appropriate partners were listed in 
the inputs column. During the meeting, several organizations were added to the inputs column 
while activities and outputs were revised in the logic model.  
 
Subgoal 3a: Make safety everyone’s priority (residents, businesses, schools) through 
community events and the use of technology to engage residents and inform community 
policing, restorative justice, culturally-response and trauma-informed approaches.  
 
Inputs added by the group: CBOs, faith-based partners, businesses, civic organizations, schools and 
libraries.   
 

Changes made to activities:  

o Disseminate information related to safety through faith-based partners, businesses, San 
Diego Police Department, schools and other community partners.   



o Use community policing strategies (e.g., walk-and-knocks, community fairs, community 
events, captain advisory boards, posting to Nextdoor). 

 
Changes made to outputs: Increase community participation in community meetings  
 
Subgoal 3b:  Advocate for infrastructure improvements (e.g., wider sidewalks and better 
lighting) that deter crime and improve the quality of community amenities, making the SDPZ 
a safer place to live, play and work 
 
Inputs added by group: CBOs, faith-based partners, businesses, civic organizations, schools and 
libraries, City of San Diego Park and Recreation, County of SD 
 
Changes made to Activities: Build relationships with SDPZ businesses to implement CPTED (Crime 
Prevention Through Environmental Design) [Cross threads with Economic Activities group]. 

Changes made to outputs:  
• Number of contacts with SDPZ businesses that implement CPTED 

 
Action Items 

• Add to community survey: In the last year, have you attended a community/neighborhood 
meeting, such as a neighborhood council or community planning group? 

• Map of infrastructure project  

• Connect with Increasing Economic  Activities Working Group 

Next Meeting:  
Valencia Park/Malcolm X Library  
Tuesday, Nov.14, 2017; 3–5 p.m. 


