SAN DIEGO POLICE DEPARTMENT

ORDER
DATE/TIME: June 14, 2022 1000 HOURS
NUMBER: OR 22-18
SUBJECT: FOURTH OF JULY MANDATORY 12-HOUR SHIFTS

COST CENTER: 1914121117
SCOPE: ALL MEMBERS OF THE DEPARTMENT
DEPARTMENT PROCEDURE AFFECTED:

This July 4™ will be the busiest summer weekend in the City of San Diego as we celebrate our
country’s Independence. To provide the maximum level of staffing for our beaches and
neighborhoods, the Department will be moving to a mandatory 12 on 12 off schedule starting
Friday, July 1%t at 0600 hours and ends Tuesday, July 5™ at 0600 hours.

The mandatory 12-hour shifts will include all Patrol Operations, Traffic Motors and CIB, as
well as the Neighborhood Policing Division. Shift hours will be as follows:

o Officers working first watch will work 0600 to 1800 hours.
e Officers working second watch will work 1200 to 2400 hours.
o Officers working third watch will work 1800 to 0600 hours.

All second watch personnel will be assigned to Beach Command at Northern or Western
Division. More information will be forthcoming on where you are scheduled for the shift,
who you are working for, and the equipment you will need to bring.

All personnel on days off are encouraged to work one of the approved overtime assignments
that are available. Sergeants are eligible to work POII positions. Filling these positions will
lessen the burden on Beach Command as well as overall patrol operations. Contact CRO
Jessica Thrift at jthrift@pd.sandiego.gov for overtime at Northern Division. Contact Sergeant
Jake Blevins jtblevins@pd.sandiego.gov for overtime at Western Division.

Safety is our highest priority. 12-hour shifts enable the Department to provide the highest
level of officer safety and public safety for this busy holiday weekend. Thank you in advance
for your service, teamwork, and dedication.
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