SAN DIEGO POLICE DEPARTMENT

ORDER
DATE/TIME: JULY 5, 2022
NUMBER: OR 22-19
SUBJECT: COMMAND TRAINING 2022
ORG. #: 1914131111
SCOPE: ALL DEPARTMENT CAPTAINS, LIEUTENANTS AND SERGEANTS

DEPARTMENT PROCEDURE AFFECTED: N/A

From Monday, July 18, 2022, through Thursday, August 18, 2022, the Leadership
Development Unit (LDU) will be conducting mandatory update training for all captains,
lieutenants, and sergeants. Acting sergeants may also attend at the discretion of their
commanding officer and dependent on available space. The training will provide information and
skills that are current and relevant to the duties and responsibilities of captains, lieutenants, and
sergeants.

The training sessions are two days in length. There will be two session per week for five weeks.
Subjects such as: IA updates, POBAR, discipline processing, Homicide updates, Crime Lab
processing, RAP/RIU, search and seizures, and new QMR preview will be presented. Also,
mandatory AB 2504 training and Active Shooter/Rescue Task Force (RTF)/ICS refresher
training will be included.

All training will be held in the auditorium located at Police Plaza, 4020 Murphy Canyon Rd.,
San Diego, CA. 92123. All attendees are encouraged to bring note-taking material.

All captains, lieutenants and sergeants shall attend their following listed sessions for their unit
(shown below). If you cannot attend your listed session, you may attend an alternate session with
approval from your Commanding Officer and the LDU.

All personnel must register via SuccessFactors for participants to receive credit for the training.
The sessions are already posted online (If your current assignment does not fall into one of the
listed commands, please attend one of the three last sessions). Register by July 15, 2022.

The use of overtime or adjusting shift for attending personnel is each individual command’s
discretion.

The command training schedule is as follows:
1. July 18-19 - Northeastern Division and Northern Division

2. July 20-21 — Mid-City Division and Northwestern Division



3. July 25-26 — Investigations II, Media, Wellness Unit/Comms, Crime Lab, and
Medical Assistance

4. July 27-28 - Western Division and Operational Support

5. August 1-2 — Internal Affairs, Watch Commander, and Homeland Security/CIMU
6. August 3-4 - Southern Division and Traffic Division

7. August 8-9 - Southeastern Division and Training Division

8. August 10-11 - Central Division, CIU, and Backgrounds & Recruiting Unit

9. August 15-16 - Eastern Division and Neighborhood Policing Division

10. August 17-18 — Investigations I, RIU/RAP, and Chief’s Office

Any questions can be directed to Sergeant Highhorse Little at (619) 531-2502 or (619) 871-7439.

Please read at squad conferences and give a copy to all personnel.



