DATE:

December 19, 2019

TO:

Honorable Members of the Audit Committee

FROM:

Kyle Elser, Interim City Auditor

SUBJECT: City Auditor’s Peer Review Results
________________________________________________________________________
Enclosed is the Association of Local Government Auditors’ peer review report and
management letter. I am very pleased that the independent peer review team found
the City of San Diego Office of the City Auditor has conducted work in full
compliance with Government Auditing Standards for the period July 1, 2016 through
June 30, 2019. To reach full compliance reflects my staff’s dedication to audit
excellence and my own desire to be the best audit organization possible. I have
reviewed the management letter provided by the peer review team and attached is
my response to the comments they made regarding the areas the Office excels in
and their recommendations to even further demonstrate our adherence to
Government Auditing Standards.

Respectfully submitted,

Kyle Elser
Interim City Auditor

cc:

Honorable Mayor Kevin Faulconer
Honorable City Council Members
Honorable City Attorney Mara Elliott
Kris Michell, Chief Operating Officer
Andrea Tevlin, Independent Budget Analyst
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Amarilis Hernandez, Deputy City Auditor, Richmond, VA
Tina Adams, Deputy City Auditor, Charlotte, NC
Zarina Mapes, Senior Contracts Auditor, San Gabriel Valley Council of Governments

I am very pleased that the independent peer review team found the City of San Diego
Office of the City Auditor has conducted work in full compliance with Government
Auditing Standards for the period July 1, 2016 through June 30, 2019. To reach full
compliance reflects my staff’s dedication to audit excellence and my own desire for the
Office to be the best audit organization possible.
I have reviewed the management letter you provided, and I agree with your assessment
that some of the areas my Office excels include 1) high impact audit results, and 2) staff
development. Utilizing our Annual Citywide Risk Assessment process and input from the
City’s Audit Committee and Council Members has helped to ensure we focus our audit
resources on areas of high impact and results. Also, we understand the importance of
providing our staff with excellent training, so we can continue to deliver high quality audit
services. I am very fortunate to have such talented, well educated, and credentialed audit
staff members. It was through their efforts that we were able to reach full compliance with
Government Auditing Standards, and continue to produce audits that result in significant
benefits for City residents and taxpayers.
I very much appreciate the observations and suggestions you have provided for my Office
to further demonstrate our adherence to Standards. I agree with your recommendation
that we should always clearly describe the sample design, why the sample was chosen,
and whether the results could be projected to the intended population in our reports
when the sampling significantly supports our findings, conclusions, or recommendations.
As you noted, this information is thoroughly documented in our workpapers, and to
ensure it is properly carried forward to our reports, we plan to add an item to our quality
control checklist that is completed at the before the report is finalized that will specifically
address proper reporting on our sample results in our reports.
Additionally, I agree with your recommendation that our office should refine our
monitoring process to include measures to ensure that all staff comply with continuing
professional education (CPE) requirements. During our internal Annual Monitoring review,
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we noted an employee was not in compliance with CPE requirements and we quickly
augmented our monitoring procedures with Audit Management sending out a mid-year
notification to staff asking that they review their CPE records and to provide the supporting
documentation for completed trainings. When staff has not yet documented that they have
met the minimum annual CPE requirements, we require them to respond with their plan to
ensure they will meet the minimum requirements prior to the end of the Fiscal Year.
Additionally, our Administrative Support staff assists Audit Management by reviewing our
CPE log quarterly to make sure all CPE entries have the appropriate supporting
documentation. Also, one staff member did not meet the minimum CPE requirement
because too many CPE hours were claimed for preparing for a conference presentation.
We will reiterate to staff the rules for measuring CPE hours when preparing for training
presentations to ensure this does not happen again.
I would like to sincerely thank the ALGA peer review team for their work. This peer
review has provided important feedback to further enhance the quality of our audit
process. I want to thank each peer review team member for her time and
commitment to ensuring government auditors adhere to Government Auditing
Standards, providing the public with high quality audit reports.

Respectfully submitted,

Kyle Elser
Interim City Auditor

