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REAL ESTATE ASSETS DEPARTMENT’S FISCAL YEAR 2016 
PORTFOLIO MANAGEMENT PLAN 

 

 
INTRODUCTION 
 
The City of San Diego is unique among municipalities statewide in the size and diversity of its 

real estate portfolio.  The City owns more than 1,600 properties that total an estimated 120,000 

acres.  These properties range in size from large tracts of open space to tiny remnant parcels, 

some which have no Assessor’s Parcel Number. The City’s real estate portfolio includes all the 

facilities necessary to provide the basic functions of government, such as parks, police stations, 

fire stations, libraries, maintenance yards and administrative space.  The portfolio also includes 

two airports, two stadiums and a large amount of open space.  In addition, a significant number 

of properties are leased to third parties that generate income and/or provide cultural and 

community-based services.  

 

The Real Estate Assets Department (READ) produced the department’s first Portfolio 

Management Plan (PMP) in 2010.  The PMP is a living document that was intended to be updated 

on a yearly basis to reflect changes in the portfolio and the real estate market.  The purpose of 

the PMP is to enable the City’s management and policy makers to have a better understanding 

of the City’s real estate assets and how they can be best utilized to benefit the citizens of San 

Diego.   

 

While the FY16 PMP is being released in April 2016, the intent moving forward is to release this 

plan in the fall of each year, following budget approval for that fiscal year by the City Council.  

Thus, the FY17 PMP shall be released in the Fall of 2016 and summarize the City’s real estate 

activities for FY16 as well as anticipate those for FY17.  In addition, please note that the FY16 

PMP is much more concise than the 2010 PMP.  The reason for this is that much of the data 

presented in the 2010 plan is now available on the City’s website in a more user friendly, sortable 

format. 
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The link below may be used to explore details of the City’s real estate: 
 
https://www.sandiego.gov/real-estate-assets 
 
This link provides visitors to the READ webpage access to the following tabs of information: 
 

1. Portfolio Management Plan (includes the most recent PMP as well as a list of all City 
leases) 

2. Map of City-owned Land (interactive map where anyone can research City owned 
property) 

3. Property for Sale (current list of any City property being marketed for sale) 
4. Requests for Proposals (for lease or services required) 

Posting this information and updating it regularly allows the City to fulfill its transparency 

goals with the citizens of San Diego who will now have direct access to City real estate data 

and maps to allow for greater accessibility and ability to format data as needed by the user of 

that data. 

 

      

https://www.sandiego.gov/real-estate-assets
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PORTFOLIO MANAGEMENT PLAN 

 
OVERVIEW 
 

The City’s Real Estate Portfolio   
 
The revenue generated by the leasing and sale of the City’s real estate is a vital component of 

the City’s budget.  The portfolio’s 120,000 acres can be broken down into three general 

categories.  Ocean Lands, which include approximately 35,700 acres of the City’s beaches and 

underwater properties adjacent to the beaches.  The remaining 84,000 acres are almost equally 

divided between the Public Utilities Department (PUD) and the General Fund.  PUD properties 

are owned by the respective Water and Sewer Enterprise Funds and are used to support PUD’s 

various operations.  General Fund properties, as the name implies, are owned by the City’s 

General Fund and used to support the many different services provided by the City. 

 

Public Utility Land use is as follows:  Lakes and Reservoirs, 12,000 acres; Watershed, 18,000 

acres; Agricultural Preserve, 8,000 acres; Facility Sites, 2,200 acres; Park Space, 800 acres, 

Vacant Sites, 900 acres and Leased Sites 250 acres.   

 

General Fund properties can be divided as follows:  93 percent are either Dedicated (set aside as 

park land by City ordinance or State legislative action) or Designated (informally set aside by 

the City as park land) as Park or Open Space; 4 percent are used for Public Facilities, 2 percent 

are vacant and the remaining one percent is either leased to third parties, used for 

transportation, and drainage or is property in which the City has only a partial interest.   

 

On the next page, the above division of General Fund properties is depicted graphically. 
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The Real Estate Assets Department 
 
The Department’s mission is to serve the San Diego community through excellence in stewardship of 

the City’s real estate assets. 

 
READ manages the City’s real estate portfolio and provides direction for the operations of 

Qualcomm Stadium, PETCO Park and the City’s Airports Division.  READ is organized to reflect 

its three core business functions; Property Acquisition and Disposition, Asset Management of 

the City’s portfolio of leased properties and Corporate Services which administers the City’s 

facility needs.  Additionally, READ’s Valuation Section provides appraisal services to support 

these core business units as well as other City departments.  

   

The Acquisition Division provides acquisition services for public facilities, parks, open space and 

rights-of-way for the Transportation and Storm Water Department and is also charged with 

maintaining property records.  The Disposition Division evaluates City assets to determine which 

properties are essential for the City's core mission and which may be considered surplus and 

then handles the disposition of properties that are determined to be surplus.  Note that 

disposition of City-owned non-dedicated surplus property is only authorized through 

affirmative vote of the City Council. 

 

The Asset Management Division manages the City's diverse leasing portfolio, which includes 

the administration of more than 500 of the City’s existing ground leases, permits, operating 

agreements, use and occupancy agreements and sub-leases.  By comparison, the City and 

County of San Francisco administrates approximately 20 ground leases and the City of 

Sacramento administrates a single ground lease. 

 

Another primary function is the management and administration of the redevelopment of 

existing leaseholds. The division handles the negotiation of new leases and permits; renewing 

expired leases and permits; calculating and implementing rental adjustments; and ensuring 

lease compliance.  This Division also manages the operation of the Community Concourse and 

the City’s parking garage.   

 

The Corporate Services Division is tasked with planning, organizing and executing transactions 

that support all of the City's facility needs. The Division works with the City’s Executive team 

and individual City departments to determine space needs and whether the requirement can be 
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best accommodated through occupancy of City-owned properties, a lease from an outside entity, 

or the acquisition of a new facility. 

 

The Valuation Division provides opinions of value to support: property sales, property 

acquisitions, rental rates, market rent adjustments, bond offerings collateralized by real estate 

and all other City functions requiring real estate appraisal services. 

  

Together, these divisions support the real estate needs of the City and help to ensure a steady 

flow of income to the General Fund to support much needed services to the City’s citizens every 

day. 
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ACQUISITION DIVISION 
 
The Acquisition Division provides strategic direction and implementation of the acquisition of 

properties for the City’s needs such as Capital Improvement Program (CIP) Projects, mitigation 

lands, source water protection properties and open space preservation.  The Division provides 

all aspects of real estate services required for public works projects which include the 

administration of land use functions for City departments, other municipalities and 

governmental agencies, utility companies, and, when applicable, private interests.  The Division 

also provides relocation assistance for businesses and private individuals who have been 

impacted by governmental acquisition of their properties.  The Acquisition Division is certified 

by the State as qualified to perform acquisitions and other Right of Way activities for projects 

funded via Federal fund sources.   

Staffing and Responsibilities 
 
The Division is led by a Program Manager who supervises a team of eight comprised of: 2.00 

Supervising Property Agents, 5.00 Property Agents and 1.00 Associate Property Agent. A number 

of these agents possess professional real estate designations including Real Estate Broker’s 

licenses, SR/WA (Senior Right of Way Professional designation awarded by the International 

Right of Way Association), and CPM (Certified Property manager designation awarded by the 

Institute of Real Estate Management). The Acquisition Division performs a multitude of tasks to 

support the various real estate requirements of other City departments. These functions include: 

 
• Developing and implementing strategies for property acquisitions 

• Providing information about existing City-owned property, including interpretation of 

property rights, zoning, and permitted uses 

• Providing project review and consulting services to other City departments when a 

property acquisition is required for their project  

• Implementing various types of property acquisitions needed to support City projects, 

such as acquiring temporary construction sites; whether by easements or partial or total 

fee interest. Partial or total fee interest identifies the level of ownership.  Total fee 

represents full possessory rights and obligations now and in the future. 

• Managing properties pending their demolition or clearance of right of way issues 

• Reviewing, examining, and certifying title rights and legal descriptions  

• Interpreting right of way drawings and certifying rights of way or easements 

• Providing relocation assistance for businesses or residents impacted by land acquisitions 
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• Formulating strategies with all City departments for short and long-term uses of City 

properties 

• Providing cross support and coordinating with utility companies, school districts and 

county, state, and federal agencies on projects with a real estate component 

• Properly reviewing, cataloging, and updating the inventory of City owned property 

 
Current Acquisition Program 
 
Each year the Acquisition Division acquires numerous property interests (both fee owned and 

easement) to support City operations. The Division currently has 165 open projects ranging from 

acquisition of property for mitigation and open space preservation to acquisitions of property 

interests for the City’s numerous CIP projects. The division is also responsible for the granting 

of easements and various use permits upon City-owned land to utility companies, other 

agencies, and private interests.   

 
 

ACQUISITIONS IN PROCESS BY DEPARTMENT (as of December 2015) 
 

Library 2 

Fire 6 

Park and Recreation 7 

Transportation and Storm Water 37 

Public Utilities 36 

 

FY15 Accomplishments 
 

 
 FEE INTEREST PROPERTIES ACQUIRED IN FY 2015 

 

COMMON NAME LOCATION 
Council 
District 

LAND 
COST 

SYCAMORE CANYON OPEN SPACE - Acquired 35.848 acres of 
open space for the further expansion of Mission Trails North. 
 

Rancho 
Encantada Multiple $0.00 

SYCAMORE CANYON PARK - Acquired 8.54 acres for the 
development of the new Neighborhood Park 
 

Rancho 
Encantada 5 $0.00 
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FY16 Action Plan 
 

• Acquisition of all properties required for Friars Road & 163 Interchange Project 

certification. 

• Acquisition of property required for the La Jolla Country Club Reservoir and Pump Station 

Expansion. 

• Acquire 2 parcels required for the Direct Transfer Facility Pump Station in Bonita. 

• Acquisition of property to construct a 13-acre community park in Pacific Highlands 

Ranch.  

• Complete acquisition of land identified in development agreement in Black Mountain 

Ranch for Fire Station #48 

• Acquisition of property needed for Home Avenue Fire Station. 

• Acquire or lease sites for pre-identified Fast Mobile Response for Fire Department. 

• Begin acquisition process for San Carlos Library (Spring/Summer of 2016). 

 
 
 

COMMON NAME LOCATION 
Council 
District 

LAND 
COST 

CARROLL CANYON OPEN SPACE - Acquired 9.33 acres of open 
space as mitigation for the City’s Multiple Species 
Conservation Program. 

University 
Community 
Plan Area 6 $0.00 

SALK NEIGHBORHOOD PARK & JOINT USE FACILITY - 
Acquired 6.018 acres for a Neighborhood Park and Joint Use 
Facility with the San Diego Unified School District. 
 Mira Mesa 6 0.00 
PACIFIC HIGHLANDS RANCH BRANCH LIBRARY SITE Acquired 
3 acre site for development of the new Pacific Highlands 
Ranch Library. 
 
 

Carmel 
Valley/Del 
Mar 1 $3,162,315 

MISSION TRAILS O/S - EAST ELLIOTT 
Acquired 12.03 acres of open space to add to Mission Trails 
Park. 
 

Mission 
Trails 7 $433,080 

FAIRBROOK NEIGHBORHOOD PARK -   Acquired 3.4 acres for 
the development of a new Neighborhood Park. 
 

Scripps 
Ranch 5 $344,000 

TIERRASANTA (VILLA DOMINIQUE) PUMP STATION SITE -  
Acquired .556 acre site to develop a new 14-million gallon 
water pump station to service the Tierrasanta community. 
 Tierrasanta 7 $24,500 
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Long Term Plan – Beyond FY2016 
 

• Provide acquisition and streamlined services to support the City’s aggressive CIP 

Program.  This will include negotiation of property rights agreements or land acquisition, 

where necessary, depending on the nature of the CIP. 

• Provide acquisition services and real estate-related support services to the Pure Water 

Program. 

• Provide acquisition services in support of Public Utilities’ source water protection. 

• Update Property Maps – Completion of the department’s large base maps depicting all 

of the City’s ownerships on large scale wall maps.  All City owned land is already depicted 

on GIS maps, however, the large scale wall maps are useful in viewing the big picture of 

San Diego’s land ownership scope. 
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DISPOSITION DIVISION 
 
The Disposition Division is responsible for processing disposition of improved or vacant surplus 

properties.  It is managed by a Program Manager and 1.00 Supervising Property Agent who 

coordinate their activities with READ’s Valuation Division.  The Dispositions Division performs 

a multitude of tasks to support the various real estate requirements of other City departments.  

These functions include: 

 

• Responsibility for all aspects of disposition of City property   

• Providing information to the public and City departments regarding City-owned property 

and interpretation of property rights 

• Reviewing and examining title rights and legal descriptions  

• Interfacing with other City departments for short and long term uses of City properties 

• Performing review of vacant City property through an extensive review process involving 

City departments and public agencies 

• Managing the disposition process for potentially surplus City owned properties  

• Collaborating and resolving property issues with City departments   

 
Disposition Process 
 

• Clear properties for sale with other public agencies and City departments  

• Order and review Preliminary Title Reports 

• Review legal descriptions, plat maps, and create the necessary legal documentation 

• Review appraisals  

• Prepare documentation for City Council docketing and Council approval 

• Sell properties via direct negotiations and through brokers 

• Negotiate purchase & sale agreements  

• Reserve easements for City facilities 

• Open escrows, monitor due diligence and prepare and review all documentation 

necessary to close escrow  

• Prepare reports to the Council and make presentations to the Council and Council 

Committees for Council approval 

• When transactions are closed, receive all documentation and prepare property files to be 

forwarded to the Information Management Section to remove from the City’s property 

inventory  
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Retention of Vacant City Property 

Previously, departments could indicate interest in a piece of potential surplus property and 

create an indefinite hold on the sale or development of the property.  In some cases, these hold 

periods extended beyond 5 years with no action by the requesting department.  This practice 

negatively impacted possible returns on the City’s surplus property and, in some cases, created 

blight in the community. 

 

For this reason, the City’s new practice is to cap the hold for 5 years, after which READ may 

pursue a sale per the terms set forth in Council Policy 700-10. 

 

This practice does not impact properties that are being held for long term planned development 

identified in the City’s CIP Program with identified funding. 

 
Property Sales: FY 2008 to Present 
 
Since the disposition program was initiated in FY 2008, the Acquisitions and Dispositions 

Division has sold 48 properties with a total value of approximately $57.8 million; $3.6 million 

more than the properties’ appraised values.  All sale proceeds are deposited into the Capital 

Outlay Fund unless the acquiring resolution or ordinance indicates otherwise.   

 

     PROPERTIES SOLD SINCE 2014 (as approved by City Council) 

NAME ADDRESS USE ACRES SALES 
PRICE 

DATE 
SOLD FUND 

Amici Park APN 533-243-07 
and 08 Park 1.59 $0 03/07/1

4 N/A 

Otay Ranch Village 
2  

South of Olympic 
Pkwy, Chula Vista 

Otay 
Ranch 
GDPSP 

11.3 $361,395 08/12/14 400004 

Park Exchange 
with San Diego 
Unified School 
District 

McAuliffe Park, 
Portion Park 11.43 $46,000 08/13/14 N/A 

Altadena Ave & 
Chollas Parkway 
Park 

portion of 3115 
Altadena Ave Parking 0.32 $361,395 5/6/15 400002 

Silver/Draper 
Street 

Draper Street 
portion of property 

Vacant 
land 0.074 $7,500 09/29/1

5 400002 
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Properties Pending Approval for Sale by City Council 

 
The Department will be coming to City Council several times during FY 2016 with a list of 

properties requesting authorization for sale.  It is anticipated that the first report will be at the 

February 2016 Smart Growth and Land Use Committee 

 
General Fund Properties with Potential for Future Sale 

 
In addition, the Department’s Disposition Division has been working with City staff to identify 

excess properties that may be viable for future sale.  Prior to being presented to Council 

Committee and City Council for approval to sell, a thorough and careful analysis of each property 

will be conducted to determine any long term potential City use.   

 

If it is determined that these properties will not be needed for future City use, then these 

properties will be placed on the clearance list for potential use by other federal, state, county 

agencies, and school districts.  If any of these properties are desired by any of these government 

or school organizations, then the property will be appraised.  This analysis will be ongoing 

throughout FY 2016 and groups of properties will be presented to the Smart Growth and Land 

Use Committee and then to City Council as they are cleared for potential sale. 

 

Public Utilities Department Properties with Potential for Future Sale 
 
Along with the review of General Fund property, the Public Utilities Department is analyzing 

their Water and Sewer Fund property to determine if any of those can be sold in FY 2016 or FY 

2017.  All sales revenue derived from the sale of Public Utilities Department properties would be 

deposited into the Capital Outlay Water Fund 400004.  
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FY16 Action Plan 

 
• Obtain City Council approval to sell various excess City properties at or above their 

appraised value.  

• Work with commercial real estate brokers to market and sell specific excess properties. 

• Complete negotiations with San Diego Gas & Electric on the sale of property located 

within the Serra Mesa Community Planning Area.  

• Initiate a Request for Proposal (RFP) for the procurement of a residential real estate 

broker to assist with the sale of residential properties. 

• Complete the transfer of several properties to SANDAG as approved by City Council for 

the Mid Coast Transit Project this year.  

• Add the excess property list to READ’s website. 

• Complete the review of excess Public Utility properties and clear excess properties for 

sale. 

• Present to Council a streamlined sales process for disposition of Right-of-Way to 
adjacent property owners. 
 

Long Term Plan – Beyond FY16 
 

• Continue to review excess General Fund properties for City use and/or potential sale.   

• Present to Council a streamlined sales process for disposition of small remnant parcels. 
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ASSET MANAGEMENT DIVISION 
 
The Asset Management Division (AMD) is responsible for the overall management of the City’s 

portfolio of ground leases and use and operating agreements.  As such, it provides strategic 

direction, administration and management support services for real estate portfolio 

management, asset growth strategies, portfolio analysis and leasing. 

 

The AMD is also responsible for maximizing the value of the City’s portfolio of owned and leased 

property assets by developing short range and long-term strategies based on the needs and 

objectives of the City. 

 
Staffing and Responsibilities 
 
The Division is led by a Program Manager who supervises a team of seven comprised of: 2.00 

Supervising Property Agents, 4.00 Property Agents and 1.00 Associate Property Agent.  A number 

of staff possess professional real estate designations including Real Estate Broker’s licenses, 

CPM and SR/WA.   

 

The AMD manages a wide variety of for-profit and non-profit agreements including long and 

short term agreements, use and occupancy agreements and right of entry permits totaling 465 

in all. The types of uses range from hotels to avocado farms, golf courses to industrial sites, 

non-profit agencies to telecom sites.  Total revenue collected from leases and other associated 

agreements (including airports) in FY 2015 was $79 million.   

 

 Property agents are generally assigned one or more specialized types of agreements grouped 

either by geographical location or type of business (for example, telecom, non-profit, 

agricultural) in order to provide the highest level of professional management possible.  

 

The Division also provides management for the rental and use of the Community Concourse 

facilities as well as management for the Evan V. Jones Parkade parking garage. The Community 

Concourse is comprised of Golden Hall, Plaza Hall, various meeting and conference rooms, ticket 

offices, administration offices and support facilities. The AMD oversees management contracts 

for the Concourse and parking garages through a Supervising Property Agent and also dedicates 

one Account Clerk to process accounting needs.  
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The Community Concourse is managed through a contract with DMS Facility Services, LLC. DMS 

employs six full time and six part-time employees at the site. Last year the Concourse was the 

site of 38 Golden Hall events including Salvation Army holiday dinners, holiday parties for 

homeless children, the California State bar exam, Election Central, local high school graduation 

events, various employment job fairs, 12 U.S. naturalization ceremonies, and 321 City meetings 

and events.  The total revenue from these events is approximately $500,000 each year. 

 
The Parkade parking garage is managed through a contract with ACE Parking, Inc. Ace staff 

oversees the garage and operates the toll booth for approximately twelve hours a day during the 

week and for varying times throughout weekends and evenings based on special events. Total 

revenue from the garage is approximately $2.3 million per year. 

 
FY15 Accomplishments 

 
The AMD completed 322 job assignments within the Fiscal Year ending June 30, 2015, as shown 

in the breakdown below.  The below facilities referenced are located in each of City Council 

districts 1 through 9.  

 
 

• Negotiated and executed a new 40-year Belmont Park lease in Mission Beach, which 

included $25 million in facility improvements, and combined the Park and San Diego 

Coaster property into one lease, which were previously operated by two separate lessees. 

• Issued a Request for Proposals for Electriquettes in Balboa Park (small motorized wicker 

chairs that visitors can rent to tour around Balboa Park, rather than walking) 

• Negotiated a lease amendment for the Linda Vista Boys & Girls Club 

• Issued a Request for Proposals for property at Sampson & National Avenue in Logan 

Heights 

• Negotiated and executed a new 20-year lease for Barrio Station in Logan Heights 

• Negotiated new 5-year lease for the Soledad Club in Pacific Beach 

• Negotiated Torrey Pines Club Corp lease Amendment to clarify maintenance 

responsibilities at the City owned Torrey Pines Golf Course 

• Negotiated a lease amendment between the San Diego County Probation Department and 

the Public Utilities Department to modify the use clause for the Camp Barrett property in 

Alpine 

• Worked with Ace Parking and the City Treasurer’s Department to allow credit card 

payments at the City Parkade in Downtown San Diego 
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• Issued Kayak Concession Request for Proposals resulting in 5 new kayak agreements in La 

Jolla 

• READ assisted in the project management of the “Healthy Home Project” which involved 

renovation of multiple City owned properties on Public Utilities land in the San Pasqual 

Valley. 

 

 

 
  

 
JOB CATEGORY 

NUMBER 
COMPLETED 

New Leases or Lease Renewals 14 
Lease Amendments 2 
Consent to Lease Assignments 1 
Leasehold Inspections 129 
CPI Rent Adjustments 49 
Market Rent Adjustments 1 
Rent Escalations 16 
Minimum Rent Adjustments 16 
Permits Issued 17 
Consent to Subleases 12 
Lease Terminations 3 
Request for Proposals Issued 3 
Community Concourse Licenses 46 
Miscellaneous Jobs 13 
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FY16 Action Plan 
 

• Negotiate Concession Agreement for Electriquettes in Balboa Park 

• Issue a Request for Proposals for Mission Bay Golf Course driving range & food operations 

in Pacific Beach 

• Issue a Request for Proposals for reactivation of the San Diego Visitors Information 

Center in Mission Bay 

• Issue a Request for Proposals for the lease of the Torrey Pines Gliderport in La Jolla 

• Issue a Request for Proposals for the North Clairemont Senior Center (formerly Livewell) 

• Issue a Request for Proposals for the Torrey Hills Recreational Facility 

• Issue a Request for Proposals for the Chollas Park Soccer Fields in Oak Park 

• Issue a Request for Proposals for the Chicano Park cultural/educational building in Barrio 

Logan 

• Issue a Request for Proposals for the Mira Mesa Harmonium/Epicenter facility 

• Negotiate a new 20-year lease for La Jolla Community Center 

• Negotiate a new lease 25-year for Family Health Center in Barrio Logan 

• Negotiate a new lease for Camp Fire Girls in Balboa Park 

• Negotiate the assignment & lease amendment for Fairbanks Ranch Country Club 

• Issue Request for Proposals for the Public Utilities Department’s Reservoir Lakes 

Concessions in East County 

• Negotiate a proposed lease amendment with CHH Torrey Pines Hilton 

• Negotiate a proposed lease/beach use license for Catamaran Pier in Mission Beach 

• Negotiate a proposed new 20-year lease with SD Rowing Club on Mission Bay 

• Negotiate a proposed new 50-year lease with the LHO Mission Bay Rosie (Paradise Point) 

on Mission Bay 

• Negotiate a lease amendment for a proposed redevelopment with BH Partnership (Bahia 

Hotel) on Mission Bay 

• Negotiate a lease amendment for MG Stonewood Garden Apartments in Point Loma 

• Issue a Request for Proposals for the Balboa Park Starlight Theatre 

• Execute management agreement for the Sports Arena Square to reactivate the retail 

center in Point Loma 

• Issue a Request for Proposals and negotiate an agreement for the Polo Fields in Del Mar 

• Issue a Request for Proposals and negotiate an agreement for the management of the 

City owned Parkade in Downtown San Diego 
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Long Term Plan – Beyond FY16 
 

• Formulate reuse strategy for leases in the Sports Arena area in conjunction with the 

community plan update 

• Transition month-to-month agreements to long term leases where appropriate 

• Assist Park & Recreation in the De Anza Revitalization Planning effort on Mission Bay 
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CORPORATE SERVICES DIVISION 

The Corporate Services Division (CSD) handles the office space needs of City staff in City owned 

and 3rd party leased properties. The City occupies approximately 1.5 million square feet of 

consisting of 800,000 square feet owned and 700,000 square feet leased.  The largest 

concentration of space is located in Downtown San Diego comprising 1.1 million square feet. CSD 

also tracks the location of City departments in various properties throughout the portfolio, 

including headcount. CSD is responsible for the City’s rent budget and payments for City 

departments which is currently at approximately $14 million per fiscal year.  CSD assists 

departments in all facets of the real estate process for coordination of moves, expansions, 

negotiating leases with brokers, lease administration, shared City use agreements between 

departments (MOU’s), space planning & design, new furniture procurement utilizing the City 

adopted standards in AR 56, furniture reconfigurations, construction management, and 

coordination with the City’s IT department through the relocation process.  And, finally, CSD 

assists READ management and the City’s Executive Team by providing input for the long term 

strategy of the City’s real estate office space or facility needs. 

FY15 Accomplishments 

• Completed new lease form and lease extension at 411 Raven Street for a 30,000 sf, 5 year 

lease with purchase option for the Park and Recreation Department. 

• Completed lease extension at 9370 Chesapeake Drive for a 14,381 sf, 6 year lease for the 

Transportation and Storm Water Department. 

• Performed daily lease enforcement at Executive Complex with Jamison Properties for 

141,000 sf due to deficiencies created by the management company. 

• Completed several smaller leases for San Diego Police Department satellite offices. 

• Performed project management oversight for the City Treasurer’s Department 

Collections Division for 9,000 sf.  The project included closing office area for 2 weeks-

dismantling existing partitions, new paint, new carpet, new IT and new system 

furniture consistent with AR-56. 

• Completed the relocation and built out for 3.00 Executive Directors and staff at the 

Executive Complex. 

• Completed the planning, design and build out for the 20.00 employees in the new 

Communications Department in the City Administration Building. 
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• Finalized a 20 year lease to own agreement at Civic Center Plaza for 265,986 sf that is 

projected to save the City over $9.1 million compared with continuing to lease at market 

rates during the lease term. 

• Negotiated and finalized a lease expansion for the Public Works Department of 19,600 

sf at 525 B Street for a 5 year term in support of the City’s increased infrastructure 

program. 

• Complete a services and product contract of $600,000 for office space planning and 

systems modular furniture. 

• Develop and manage a Citywide office and facility lease budget of $14 million. 

 
FY16 Action Plan 

 
• Construction management of tenant improvements of $400,000 at 525 B Street for the 

Public Works Department. 

• Project management and relocation coordination for 80.00 Public Works Department 

employees from Executive Complex to 525 B Street. 

• Expansion of leased space for the Transportation and Storm Water Department at 9370 

Chesapeake Drive for 6,500 sf over a 5 year term. 

• Complete Phase 1 interior renovation plans for Civic Center Plaza which includes 

converting 265,986 sf of building improvements and layout into computer aided drawing 

(CAD) files. 

• Negotiate 32,000 sf lease expansion for the Public Works Department at 525 B Street. 

• Negotiate new building lease for the Public Works Department’s Field Engineering 

Division for 51,000 sf. 

• Complete project and construction management for the Public Works Department’s 

tenant improvements totaling $960,000. 

• Daily lease administration of Executive Complex for 141,000 sf. 

• Complete negotiations and downtown relocation from the City Operations Building for 

the Development Services Department. 

• Negotiate multiple short and long term leases for the Fire Department. 

• Negotiate additional space for new City staff approved in the FY 2016 budget. 

• Oversight of the $3.6 million operating expenses for Civic Center Plaza (CCP) and 201 A 

Street.  
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Long Term Plan – Beyond FY16 
 

• Plan for future City occupancy costs in owned and leased space with clearly defined 

objectives for numbers of full-time employees. 

• Centralize City functions throughout San Diego where geographically compatible with 

other City departments and customers who require access to those City departments. 
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Major City Occupied Office Space:  Owned vs Leased 
 

Owned – Total ±1,732,505 sf Leased – Total ±652,563 sf 

Downtown  Downtown  

New Central Library 497,783 
sf 

Civic Center Plaza/ 
King Chavez 

295,101 
sf 

Police Headquarters 434,722 
sf Executive Complex 141,888 

sf 

Old Library (Vacant) 150,000 
sf 525 B 111,000 

sf 

City Operations Building 143,000 
sf Family Justice 22,216 sf 

City Administration 
Building 

130,000 
sf   

20th & B 30,000 sf   

Concourse 17,000 sf   

Total 1,402,505 
sf Total 570,205 

sf 
Kearny Mesa Kearny Mesa 

Public Utilities 132,000 
sf Public Works  38,000 

sf 
Environmental Services 
Center  74,000 sf Storm Water 14,358 sf 

Total 206,000 
sf Total 52,358 

sf 
Rose Canyon Mount Hope 

Rose Canyon 79,000 sf Park and Recreation 30,000 
sf 

Total 79,000 sf Total 30,000 
sf 

Chollas    

Chollas 45,000 sf   

Total 45,000 sf   

 

Other City-Owned Facilities 

• Libraries:  1,084,288 sf 

• Police: 846,099 sf 

• Fire:   348,668 sf 

• Lifeguards:  27,485 sf 
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Major City Occupied Office Space: Owned vs. Leased Comparison 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Total – 2,385,068 sf 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Owned 
±1.7M
73%

Leased 
±652,563

27%
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VALUATION DIVISION 
 
The Valuation Division is responsible for real estate appraisals and financial analyses.  The 

Division assists senior management in the formulation of asset strategies, policies and tools for 

real estate acquisitions, dispositions, rent adjustments, and land-use decisions. 

 
The Valuation Division provides the following services to READ and other client departments. 
 

• Performs and reviews real estate appraisals on City-owned and other assigned 

properties. 

• Contracts with independent appraisers to provide appraisal services as needed. 

• Analyzes leased fee/leasehold interests for sale versus hold decisions. 

• Researches and analyzes land use and development regulations. 

• Analyzes highest and best use and market value. 

• Reviews and verifies consultant appraisals and recommends resolutions. 

• Provides consultations and oversight in consideration of assets for disposition. 

• Analyzes and compares valuation opinions prepared for the City and others involved in 

arbitration or litigation and ensures compliance with California Code of Civil Procedure 

in matters of eminent domain. 

• Provides annual valuations for the Comprehensive Annual Financial Report (CAFR). 

• Provides valuations for various financings including the following: Housing and Urban 

Development, lease revenue bonds and Facility Benefit Assessments (Mello-Roos) and 

ensures consistency with the Appraisal Standards for Land Secured Financings 

established by the California Debt and Investment Advisory Commission in addition to 

the Uniform Standards of Professional Appraisal Practice (USPAP). 

 

Staffing and Responsibilities 

 

The Valuation Division is comprised of 1.00 Principal Appraiser and 1.00 Supervising Property 

Specialist.  The Principal Appraiser is a management level position, similar in duties, functions 

and responsibilities to the Real Estate Asset manager position.  This professional real estate 

position manages and is responsible for the Valuation Division and assists the READ Director in 

planning and directing the City’s real estate appraisal activities to meet department goals and 

objectives. 
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The Valuation team: 

 

• Professionally interacts with City staff, including the Mayor, City Council, other 

independent city agencies, tenants and the public. 

• Provides expertise and consultation on a formal and informal basis to City management 

and others on real estate valuation, highest and best use, litigation, and arbitration 

issues. 

• Presents findings to and responds to a wide range of inquiries, criticism and concerns 

from diverse individuals and audiences with varying levels of real estate valuation 

knowledge. 

 
The Valuation team requires appraisers with a high degree of advanced, professional-level 

training, knowledge, and experience. Both Valuation team members are State Certified General 

Appraisers and the Principal Appraiser holds the highest level professional appraisal 

designation, the MAI (the MAI designation is awarded by the Appraisal Institute and represents 

the designee has met thorough requirements to be a real estate appraiser).  Together the 

Valuation team has over 65 years of combined private, financial and governmental sector 

experience. 

 
FY15 Accomplishments 

 
• The Valuation Division participated in more than 59 valuation projects in FY15, providing 

individual valuations of 341 properties during the year. The types of properties appraised 

include office and industrial buildings, vacant commercial and residential land, open 

space and environmentally sensitive properties. Valuations were also conducted on 

special purpose properties, such as airport property, a golf course, and a 

telecommunication locations. 

 

• Valuations were required to recommend compensation for the acquisition of property 

rights needed in conjunction with the City’s capital improvement program (street 

widening, water and sewer easements, etc.). 

 
• Provided opinions of value to establish minimum prices for sales of surplus City property. 

 
• Established fair market rental rates for rent adjustments on City leased properties. 
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• Provided real estate litigation support and consulting services to other City departments. 
 

• Authorized and reviewed appraisals performed by independent appraisers. 
 

• Completed valuation of City-owned facilities for various financings. Capital 

Improvement Bonds were issued in early 2015 for $62,260,000 based on independent 

appraisals overseen by the Valuation Division. 

 

• Established a practice to utilize a new cost effective method to arrive at equitable 

“nominal” value conclusions for the acquisition and sale of minor property rights which 

may not justify the time and expense of conducting a formal appraisal. An example of 

this is the valuation of uneconomic remnant parcels for potential sale.  

 

• As of the end of FY15 there were 40 active files for valuation projects of 96 properties 

that were carried into FY16. 

 

Estimated Appraisal Assignments by Client in FY 2015 
 
 

Client No. Assignments 
READ Acquisitions & Dispositions 47 
READ Asset Management 36 
READ Corporate Services 2 
Public Utilities Department 22 
Public Works Department 23 
Debt Management * 164 
Office of the City Comptroller 38 
Other 9 
     TOTAL 341 

       *Includes large study on 156 properties 
 

 
FY16 Action Plan 

 
• Accommodate increased valuation requests over FY15 due to the increase in the number 

of appraisals and acquisitions resulting from an expansion of Capital Improvement 

Projects by the Public Works and Public Utilities Departments. For example, the Pure 

Water Project will require appraisal and/or appraisal review of properties intended to 
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serve as sites for pump stations and similar fixed facilities, as well as pipeline rights-of-

way. 

 

• Continue to provide valuation services for the existing Long-Term Canyon Access Path 

Implementation Program by the Public Utilities Department to upgrade and maintain the 

sewer infrastructure systems. These systems traverse many of the secluded canyons 

throughout the City and READ has been asked to acquire permanent surface access 

easements from private parties who own property in these canyons. Approximately 260 

canyons have been identified with these systems and anywhere from 10 to 30 property 

owners may be affected in each canyon.  In most cases the required access easements are 

near the bottom of these canyons and would have little if any impact on the utility or 

enjoyment of the adjacent lots. 

 

• Build on the progress started in FY15 to streamline the process to request, track, and 

complete valuation services. Each valuation request is tracked from the date of request, 

to the date of assignment to an appraiser to the date of completion and delivery of the 

appraisal to the requester.  This will create greater efficiencies as well as cost savings for 

READ and other City departments. 

 
 

Long Term Plan – Beyond FY16 
 

• Continue to support the Asset Management Division in negotiating new and extended 

leases. 

• Continue to support the Acquisitions and Dispositions Divisions in efficiently responding 

to appraisal requests. 
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AIRPORTS DIVISION  

The Airports Division is responsible for operating the City’s two General Aviation airports, 

Montgomery Field (MYF is the Federal Aviation Administration (FAA)’s designator) and Brown 

Field (SDM is the FAA’s designator), within the City of San Diego. General Aviation includes all 

aviation activities except scheduled airline and military flights, although Brown Field 

accommodates a sizeable number of military operations. The two airports support a significant 

portion of the San Diego region's total annual flight operations, and can accommodate a variety 

of General Aviation aircraft.  Montgomery Field is the busiest General Aviation airport in the San 

Diego region and Brown Field has the longest available civilian runway in the region.  Aviation 

lessees include: Fixed Base Operators (FBOs) that provide fuel, aircraft maintenance and aircraft 

storage facilities; flight schools; San Diego Fire-Rescue helicopter operations; San Diego Police 

Air Support Unit; emergency medical transport operations and several hundred individual 

aircraft owners. The majority of the Airports Division’s revenues are derived from non-aviation 

lessees that include: a hotel, business-park, restaurants, Fire Station 43, City Field Engineering, 

San Diego Police Department Eastern Division and Traffic Division, office space tenants and 

other individual lessees. Airport staff has the responsibility of maintaining the airports in 

conformance with Federal Aviation Administration (FAA) regulations and Grant Assurances, as 

well as, administering the various leases. 

The Airports Division’s mission is:  “To develop, operate, and maintain Montgomery and Brown 

Field Airports as world class General Aviation Reliever Airports, providing access to the National 

Air Transportation System in a safe, efficient, economically self-sufficient, environmentally 

sensitive, and professional manner.” 

 

Staffing and Responsibilities 

 

The Airports Division is composed of a team of 21.00 full-time employees and managed by the 

Airports Deputy Director under the direction of the READ Director.  The number of full-time 

employees (FTE) and their job titles are: 
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ADMINISTRATION 
Title # Full Time Employees 

Deputy Director 1.00 
Program Manager 1.00 
Associate Management Analyst 1.00 
Supervising Property Agent 1.00 
Property Agent 2.00 
Administrative Aide I 1.00 
Senior Clerk Typist 1.00 
Word Processing Operator 1.00 

Total 9.00 
 

OPERATIONS AND MAINTENANCE 
Title # Full Time Employees 

Airport Manager 2.00 
Senior Airport Operations Assistant 2.00 
Airport Operations Assistant 4.00 
Utility Worker II 2.00 
Equipment Operator I 1.00 
Grounds Maintenance Worker II 1.00 

Total 12.00 
 
 
Administrative staff is responsible for financial and budget analysis, payroll, purchasing, 

planning, project management, noise mitigation, community relations, property management, 

and lease negotiations. 

 

Operations and maintenance staff ensure the airports are operated safely and efficiently in 

accordance with local, state, and federal regulations. 

 

AIRPORT PROPERTY MANAGEMENT 
 

Airports Division staff is responsible for over 47 aviation and non-aviation leases at 

Montgomery Field and Brown Field Airports. Revenue generated by the leases account for the 

vast majority of income for the Airports budget.  Staff negotiates and manages major aviation 

and non-aviation lease and development projects – FBO, general aviation, commercial, retail, 

restaurant, office, public safety, governmental and hotel.  Staff also recommends the negotiating 

position and suitable terms for lease and development agreements to the READ Director.  
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Additionally, staff creates and issues Request for Proposals (RFP), Request for Qualifications 

(RFQ) and Exclusive Negotiating Agreements (ENA) for airport property when appropriate. 

 

Lease Negotiation 

 
Prospective leases at Airports are assigned to the Airport’s property agent to negotiate, manage 

or finalize.  Most of the leases on the airports are either aviation, such as an FBO, or non-aviation 

commercial leases, such as an office, industrial, or commercial tenant.  When negotiating a 

lease, the property agent reviews the proposed term, investment, rent, insurance and 

development proposal, and in the case of an existing lease renewal, any additional rent. 

 

New prospective tenants are vetted through a financial analysis, background investigation and 

business reference checks. Negotiated terms of proposed new leases may go before the City’s 

Economic Development and Intergovernmental Relations (ED&IR) Committee and/or the 

Airports Advisory Committee (AAC) to obtain feedback on the proposed lease, which may include 

a proposed use, development plan, or area to be leased.  Either committee may recommend 

changes and modifications to the proposed lease.  After the proposal has received initial 

approval, the City Attorney’s office reviews and approves.  Once the prospective tenant has 

signed the lease document, it is forwarded to City Council for consideration. 

 
Lease Management 
 
During its term, the lease is managed by the property agent, who is responsible for tenant 

compliance with the lease terms.  The property agent meets routinely with the tenants during 

the year to inspect the property and build customer rapport.  During the term of the lease, the 

property agent applies any required rental increases, monitors development requirements, 

adjusts insurance levels when appropriate and assures the tenant is in conformance. 

 
Lease Valuation 
 
The valuation of leases or property, either for rent adjustments or negotiation of a new lease, is 

contracted through READ’s Valuation Division. Airport staff may conduct informal rent surveys 

or comparisons to assure up-to-date rent values. 

 
BROWN FIELD DEVELOPMENT 
 
The Metropolitan Airpark Project (MAP) is a proposed development of approximately 331 acres 

of Brown Field over a 20-year period, which will create new aviation facilities, aviation 
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industrial, industrial and commercial uses, while satisfying intermediate and long-term 

aviation needs at Brown Field airport and the San Diego region.  On October 22, 2013, the City 

Council approved a Site Development Permit, authorized a Leasehold Development Agreement, 

and certified the Environmental Impact Report associated with the project.  MAP is currently 

under environmental review, as required under the National Environmental Policy Act (NEPA), 

and is in the process of obtaining various permits related to groundbreaking, which is set to 

occur in 2016.  

 

FY15 Accomplishments 
 
• Completed asbestos removal of MYF terminal lobby and upgraded to LED lighting. 

• Completed Siemens Vehicle Gate Access Control System Project at MYF. 

• Accepted and signed a FAA Grant Agreement in the amount of $2.42 million for MYF 

Runway 5/23 & Taxiway G. 

• Upgraded A/C Ventilation System in MYF terminal building. 

• Hired Deputy Director, Program Manager, two Airport Managers, Senior Airport Operations 

Assistant, two Airport Operations Assistants, Property Agent, Senior Clerk Typist, and 

Word Processing Operator. 

FY16 Action Plan 
 
• Ensure City Airports are operated safely and efficiently. 

• Ensure the Airports comply with all applicable federal, state, and local regulations as access 

portals to the National Air Transportation System. 

• Ensure the City’s airports are financially self-sufficient, maximize aviation uses, and invest 

in Airports infrastructure. 

• Create a climate in which airport businesses and local businesses are able to thrive and 

contribute to a resilient and economically prosperous City. 

• Be customer focused and responsive to citizen’s concerns, particularly noise and safety 

concerns. 

• Be extraordinary stewards of Airports property, especially environmentally unique and 

sensitive habitat. 

• Retain and recruit experienced professionals, well versed in airport management and provide 

recurrent training to maintain a high level of competency. 
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Long Term Plan – Beyond FY16 
 

• Complete Airport Master Plans for MYF and SDM. 

• Relocate San Diego Fire Rescue helicopter operations to the north side of MYF. 

• Complete rehabilitation of SDM Runway 8L-26R. 

• Eliminate the displaced threshold of Runway 28R at MYF. 

• Redevelop Gibbs and National Air College leaseholds at MYF. 

• Eliminate month-to-month holdover leases. 

• Issue long-term, co-terminus leases to MYF Flattop and Marigold tenants. 

• Relocate Corporate Helicopters to a suitable location at MYF. 

 
REVENUE DATA 

 
Revenue Source FY2015 Projected FY2015 Actual FY2016 Projected 
Aircraft Fuel Sales  $              249,035   $         297,419    
Aviation Leases  $          1,380,460   $       1,341,156   $           1,464,460  
Commercial Landing 
Fees  $               50,000   $           42,437    
Commercial Leases  $            1,914,423   $     1,492,065   $           1,926,423  
Fund Interest  $              110,000   $           59,836   $              110,000  
Leases to other City Dept.  $              793,403   $         782,481   $              795,903  
Miscellaneous Revenue  $               105,310   $           55,891    
Current Services      $              585,096  
Parking Fees  $                176,251   $         215,785    
Total Revenue  $           4,778,882   $    4,287,070   $           4,881,882  

 
Note:  For FY 2016 Aircraft Fuel Sales, Commercial Landing Fees, and Miscellaneous    
             Revenue have been accounted for in “Current Services”. 
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FY 2015 Actual Income

Aircraft Fuel Sales

Aviation Leases

Commercial Landing Fees

Commercial Leases

Fund Interest

Leases to other City Dept.

Miscellaneous Revenue

Current Services

Parking Fees

FY 2016 Projected Income

Aircraft Fuel Sales

Aviation Leases

Commercial Landing Fees

Commercial Leases

Fund Interest

Leases to other City Dept.

Miscellaneous Revenue

Current Services

Parking Fees
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PETCO PARK  
 
PETCO Park is a 42,445 seat, state-of-the-art Baseball Park, situated on 17.25 acres in the East 

Village area of downtown San Diego, which opened in 2004.  The San Diego Padres (Padres) 

provide all day-to-day, on-site management, operations and marketing functions for the 

ballpark facility in accordance with a Joint Use and Management Agreement (JUMA) between 

the City of San Diego and the Padres.  During the term of the contract, which expires at the end 

of the 2032 baseball season, the City owns 70% of the facility with the Padres owning the 

remaining 30%.  Upon the expiration of the JUMA, the City will retain 100% ownership of the 

ballpark.  For lease revenue bond refunding purposes, in February 2015, the City’s portion of 

PETCO was appraised at $539 Million. 

 

Based upon the agreement, the Padres currently pay $633,991 in rent annually to the City and 

retain all revenues generated by baseball operations.  Revenue from all non-baseball events held 

at PETCO is split 70% to the Padres and 30% to the City. The City pays 70% of the ballpark 

operating expenses subject to a cap adjusted upward annually by the CPI. The actual expenses 

currently paid by the City are approximately $4.2 million which, due to the cap, represents 

approximately 50% of the actual expenses. 

 

Staffing and Responsibilities 

 

The Ballpark Administrator’s primary responsibility is representing the City’s interests in all matters 

relating to the operations of PETCO Park as governed by the JUMA.  Duties include: 

 

• Facilitates payment of all financial obligations of the City created under the JUMA 

• Prepares the City’s annual budget as it pertains to the City’s share of revenues and joint 

operating expenses 

• Manages City contracts for landscape operations surrounding PETCO (outside of park 

boundaries) and security for the 26-seat City Suite 

• Invoices Padres for payment of rent and other obligations as they occur 

• Reviews the annual Capital Expenses incurred by the Padres to insure they do not 

diminish the aesthetics of PETCO or create a taxable situation for the bonds. 

• Oversees non-baseball special events on City’s behalf 
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• Participates in civic organizations as City’s representative for ballpark issues, such as 

Paradise in Progress and the Event Transportation Management Plan and SDPD on 

homeless and security issues surrounding PETCO Park. 

 
FY15 Accomplishments 

 
• The Padres increased special event revenue from $687,101 in FY14 to $1,132,438 in FY15  

(65% increase). 

 

FY16 Action Plan 
 

•  Continue to work with other City departments and Caltrans to transform Imperial 

Avenue into a Gateway to East Village Work with City Traffic Engineering to improve 

traffic flow and with SDPD to address security concerns. 

• Continue to work with City departments and Caltrans to add LED lights under the I-5 

overpass at Imperial Avenue and add decorative boulders to discourage illegal camping 

and loitering. 

• Assist the Padres as necessary to ensure a successful Major League Baseball (MLB) 2016 

All Star Game in July. 

• Work with the Padres Sales and Marketing staff to secure additional special events to 

increase revenue. 

 

Long Term Plan – Beyond FY16 
 

• Increase annual Special Event Revenue by at least 5% per year.  Potential areas of 
increased revenue include: 
 

• Increased Convention Center coordination with large conventions for events in 

PETCO Park. 

• Host other sporting events. 

• Work with the Padres, as necessary, to further establish an on-going performance 

and music related entertainment program. 

 

• Replace the palm trees in the medians along Park Blvd with Medjool Date Palms that are 

not at-risk to disease.  In conjunction with replacement of existing palms, re-design the 

medians to be drought tolerant and discourage illegal loitering.  All tree replacements 

and/or removals will be performed in consultation with the City’s arborist. 
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• Continue to improve the PETCO Park City web page to include additional documents and 

information. 

• Create a PETCO Park Operating Guide outlining all the important dates and procedures 

to follow 
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QUALCOMM STADIUM 
 
Qualcomm Stadium is a 70,500 seat outdoor stadium that plays host to a variety of large scale 

events.  The stadium has been the home of the San Diego Chargers of the National Football 

league for the last 48 years, San Diego State University (SDSU) Division 1 NCAA Football and is 

the site of the Annual Holiday Bowl and Poinsettia Bowl. Other events include, major religious 

gatherings and Major League Soccer. The City agreements with SDSU and the two football bowl 

games will expire after the 2017 events and are renewed annually.  The stadium hosts 

approximately 28 major stadium events annually and over 200 event days in the Stadium 

parking lot. Nearly two million attendees pass through the stadium annually. 

  

The Mission Statement of Qualcomm stadium is: “To provide a first class facility that is safe, 

attractive and has a high quality playing field for conducting and viewing athletic and 

entertainment events, and to accomplish this in a cost-effective and efficient manner.” 

 
Staffing and Responsibilities 
 

Qualcomm Stadium is an asset contained within READ. The Stadium Manager supervises a team 

of 37.00 full time employees. The Stadium Manager reports to the Director of READ. The list of 

Full Time Employees and their Job titles are: 

OPERATIONS 
 

Title # Full 
Time 

Employees 
Senior Groundskeeper * 1.00 
Stadium Groundskeepers 2.00 
Building Maintenance Supv. 1.00 
Grounds Maintenance Workers I 5.00 
Building Service Technicians 6.00 
Building Supervisor 2.00 
Equipment Mechanic * 1.00 
Painter 1.00 
Refrigeration Mechanic * 2.00 
Electrician * 2.00 
Plumber * 2.00 
Stadium Maintenance 
Technicians 

5.00 

Total 31.00 
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Administrative staff is responsible for all booking activities, contract administration, accounts 

payable, budget planning and administration, payroll, event coordination, purchasing and 

event information and all marketing activities. 

 

Operations staff clean and maintain the stadium, schedule outside service providers for stadium 

operations, create and maintain all playing surfaces (both stadium playing field and practice 

field turf) and performs all peripheral landscaping duties. Operations staff also works at all 

major stadium events to insure that the 48 year old stadium performs at peak efficiency during 

events and to respond to any mechanical breakdown or issue with the field that may occur. 

 

Qualcomm Stadium staff also maintains and performs scheduled maintenance for the Practice 

Facility for the San Diego Chargers.  The training Facility is located off site at 4020 Murphy 

Canyon Rd. approximately three miles from the stadium.  

 

Major Revenue Sources / Management  

 
The Stadium outsources management of two of its largest revenue sources. Food and beverage 

operations are exclusively provided by Delaware North.  Ace Parking operates all parking activity 

*Denotes Licensed Professional 
 
Both Stadium Field Manager & Sr. 
Groundskeeper are degreed Agronomists 

ADMINISTRATION 
 

 
Title 

# Full Time 
Employees 

Stadium Manager 1.00 
Event Coordinator 1.00 
Sr. Business Analyst 1.00 
Administrative Aide II 1.00 
Payroll Specialist 1.00 
Program Manager 1.00 
Clerical Assistant II 1.00 

 7.00 
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at the 122-acre stadium parking lot. Those contracts are administered from the Stadium 

Administration office. 

 

Delaware North generates gross food and beverage sales of $16 million. The stadium’s net 

revenue from those sales is $1.9 Million. Stadium staff and key management personnel from 

Delaware North communicate on a daily basis to maintain control in efficiencies, maintenance, 

and new business development and adherence to alcohol management policies at events. 

Delaware North maintains an office inside the stadium and has a full time staff of 20 with an 

on-site general manager.  

 

Parking at the stadium generates gross revenues of $770,315 annually for non-Charger events.  

The net to the Stadium is $715,595. Ace Parking receives a commission of 7.85%. Ace coordinates 

all parking activities on site for the Stadium and plays a vital role in event traffic planning and 

interfacing with the Police Department to help coordinate street traffic.  

 

Ace has a Site Supervisor for day to day operations that operates from their Downtown office, 

but has during events upwards of 50 people, including senior management from the corporate 

office. 

 

A summary of Qualcomm Stadium’s event revenue data for FY 2015 actual versus FY 2016 

projections is contained on the following page. 
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QUALCOMM STADIUM 

 

 
 

 
FY15 Accomplishments 

 

The Stadium hosted 24 events in the building during FY 15. The stadium parking generated over 

200 event days, and the Practice Field, a 188,000 sq. ft. turfed space, hosted 20 events.  

 
• Installed a new Food and Beverage purveyor Delaware North, to provide exclusive service 

to all Stadium events. Total Gross Sales are targeted at $16 million. 

• Reorganized Stadium staff to more efficiently operate financial management and create 

a new position, Event Coordinator, to seek out new business for the parking lots and 

assist event management more effectively. 

• Hosted the first concert in 13 years, One Direction, that placed the Stadium back in play 

with national promoters. 

• Worked with the San Diego Bowl Association on booking Notre Dame vs. Navy in 2018. 

• Brought in a new custodial provider improving stadium cleanliness and efficiencies. 

  

EVENT REVENUE DATA  

      
 Revenue Accts.  FY15 Actuals  FY16 Projections 
      
 Aztecs    $557,589     $605,000  
      
 Chargers    $1,890,580    $2,563,000 
      
 Special Events   $2,709,846    $2,712,809  
      
 Other    $749,716     $367,000 
      

 Office Space    $126,171     $130,000  

   
 

FY15 Actuals  FY16 Projections 
 TOTALS  $6,033,092  $6,377,809 
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FY16 Action Plan 

 
Qualcomm Stadium has established several benchmarks to be accomplished in the upcoming 

fiscal year. In each case, improvement in and betterment of each category is expected: 

 
• Continue re-cabling project of the stadium enabling Super HD images to be projected to 

more sophisticated televisions and viewing areas within the stadium. 

• Installation of new carpet throughout the Club level. 

• Expand catering sales and food and beverage events for the off season. 

• Examine WIFI capability and funding sources, dependent on the Chargers occupancy. 

• Expand video surveillance in parking lot areas 

• Develop a sound policy on drone operation at the stadium in conjunction with the San 

Diego Police Department. 

• Develop a marketing plan to sell additional, higher yielding events for the parking lots. 

• Continue elevator upgrades 

• Complete spalling concrete repair throughout the stadium.  

• Work alongside Delaware North to monitor capital spending on food and beverage 

installation. 

 

Long Term Plan – Beyond FY16 

 

• Maximize potential income to the City through special events, outside of football, and 

continue to look for creative new event concepts. 

• Continue to maintain the facility in a cost effective manner. 
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CONCLUSION 
 

Due to the size and uniqueness of the City’s real estate holdings, the City is presented with a 

unique opportunity to maximize the value of its properties and provide for their highest and 

best use to serve the citizens of San Diego.  Look for the FY17 PMP to be released in the second 

quarter of FY 17 and, as a reminder, the link below is now live on the READ webpage with a pdf 

of this PMP, details of City owned land and leases and City property for sale: 

 

https://www.sandiego.gov/real-estate-assets 
 
 

READ looks forward to answering any comments or questions related to the FY16 PMP and to 

continue offering a transparent real estate portfolio management process which remains 

interested in public feedback. 

 

 

https://www.sandiego.gov/real-estate-assets

