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Reallocation of Regional Park Improvement Funds from Museum of Man 
Seismic Retrofit (112003) to Various Projects 

Issue - There are currently four projects that need additional funds to either complete 
construction or design. Museum of Man Seismic Retrofit, Phase III, provides for the design and 
construction of seismic retrofit improvements to the museum building. The project has yet to 
commence design and will be cancelled to provide funds ($570,658.18) to the projects listed 
below. Should the Regional Park Improvement Fund Oversight Committee approve the 
following reallocation of Regional Park Improvement Funds: 

1. $200,000 to Balboa Park Bud Kearns Aquatic Complex Improvements (S17000)
2. $150,000 to Casa de Balboa Fire Alarm System (B17181)
3. $123,193.45 to Narragansett Avenue Access (B18026)
4. $97,464.73 to Sunset Cliffs Natural Park Hillside Improvement Project (116001)

Director's Recommendation - Approve the recommended transfers of funds to various 
projects. 

Fiscal Impact - This action would provide construction funding for Balboa Park Bud Kearns 
Aquatic Complex Improvements, Casa de Balboa Fire Alarm System, and Sunset Cliffs Natural 
Park Hillside Improvement Project. It would provide design funding for Narragansett Avenue 
Access. Finally, this action would cancel Museum of Man Seismic Retrofit, Phase III. 

Water and Energy Conservation Status - Not applicable. 

Environmental - The transfer of funds will not result in any direct or reasonably foreseeable 
indirect physical changes in the environment and is therefore not subject to CEQA pursuant to 
State CEQA Guidelines Section 1506o(c)(2). 

BACKGROUND 
The San Diego Regional Park Improvement Fund (RPIF) is one of two capital improvement 
project funds to receive Mission Bay Park lease revenues from leaseholds in Mission Bay Park. 
The other fund is the Mission Bay Park Improvement Fund. The two funds were established 
by voter approval of revisions to the City Charter, Article V, Section 55.2 and became effective 
July 1, 2009, with the start of Fiscal Year 2010. 




