E] Element

(Environmental
Justice)

Policy

Equity

Cholla's Creek

:Watershed Reg|onal |

'Park Master Plan

' Planning
Citywide
;Trails Master
Plan

FORWARD:

S5an Diego

' Public
'Engagement

| Analysis

iParks Needs
'Index

Prlorltlzatlon

Framework for

Partnering
for Progress

Process
Equitable
'Engagement
Guide



From Planning to Action

GENERAL
PLAN

Environmental
Justice Element

Recreation
Element
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Public Facilities, Services
and Safety Element

Parks for All of Us

Build Better SD

Chollas Creek Regional
Park Master Plan

Park Needs Index

Inclusive Public Engagement Guide

Partnering for Progress

Infrastructure Prioritization

Desired outcome
based on input from
people representative
of the City

Equitable investments
where they're needed
the most



Comprehensive Timeline

Development of Draft Policies and Plans
Engagement to Gather Public Input
CIP Prioritization Engagement

Council Hearing for
Five Year CIP Outlook

E) Element Chollas Creek Master Citywide Trails Master
Public Hearings Plan Public Hearings Plan Public Hearings

Park Needs Index, Equitable
Engagement Guide and Partnering for
Progress Items to be Presented at
Council Committees
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CAPITAL

IMPROVEMENT
PROGRAM

PRIGRITIZATIOM

PROCLE//

Planning staff
engages with
community members

Community members provide
their infrastructure
needs list

Planning shares
community needs
with Asset owning
departments

Asset owning departments
prioritize needs in accordance
with Council Policy CP 800-14
for inclusion in the CIP Five

Year Outlook.

Planning staff
provides an update
to community members




Equity
FORWARD

Infrastructure Prioritization
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