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Parks and Recreation Department

• The Department has been managing 60 Recreation Center Funds (RCF) since 
January 2018.

• Each RCF is a “special fund” designated for enhanced recreation programs, 
maintenance and events in a specific area.

• RCFs supplement basic recreation services paid for by the General Fund.

• Budgets are developed by Department staff with input from Community 
Recreation Groups (CRG).

Background
Recreation Center Funds



Parks and Recreation Department

Proposed Recreation Center Fund Budgets
Fiscal Year 2024

• 60 Recreation Center Funds
• Budgets include Opportunity Fund allocations

FY24 RCF Budget total available funds and proposes expenses:
A

Est. FY23 
Carry Forward 

(2)

B 
Est. FY24 

Total 
Revenue 

C
Opportunity 

Fund Transfer

D
Est. Total 
Available 

Funds

E
FY24 

Proposed
Expense 

F
Est. FY24 

Ending Fund 
Balance

$7,020,334 $3,543,172 $400,000 $10,963,506 $5,189,630 $5,773,876


FY24 Attachment

				FY24 PROPOSED RCF BUDGET

				Fund 
No.		Fund Name		A
Est. FY23 
Carry Forward (2)		B 
Est. FY24 Total Revenue 		C
Opportunity Fund Transfer		D
Est. Total Available Funds		E
FY24 Proposed
Expense 		F
Est. FY24 Ending Fund Balance

				200740		Adams RCF		$50,041		$9,554		$0		$59,595		$13,975		$45,620

				200741		Allied Gardens RCF		$157,203		$26,405		$0		$183,608		$62,300		$121,308

				200742		Azalea RCF		$2,006		$6,119		$82,700		$90,824		$84,000		$6,824

				200743		BP Activity Center RCF		$112,952		$22,327		$0		$135,279		$87,635		$47,644

				200744		Cabrillo RCF		$151,260		$36,413		$0		$187,673		$30,950		$156,723

				200745		Cadman RCF		$29,147		$3,801		$0		$32,948		$4,094		$28,854

				200746		Canyonside RCF		$507,079		$343,817		$0		$850,897		$457,900		$392,997

				200747		Carmel Mountain/SS RCF		$174,500		$61,970		$0		$236,470		$169,070		$67,400

				200748		Carmel Valley RCF		$653,110		$631,735		$0		$1,284,845		$815,640		$469,205

				200749		Cesar Chavez RCF		$45,960		$12,977		$0		$58,937		$7,700		$51,237

				200798		Cesar Solis RCF		$5,962		$1,766		$34,500		$42,228		$34,516		$7,712

				200750		Chollas Lake RCF		$49,153		$10,161		$0		$59,313		$4,700		$54,613

				200751		City Heights RCF		$49,129		$18,470		$0		$67,599		$13,000		$54,599

				200752		Colina del Sol RCF		$33,744		$25,384		$0		$59,128		$19,500		$39,628

				200753		Doyle RCF		$598,804		$515,479		$0		$1,114,284		$537,000		$577,284

				200754		Dusty Rhodes RCF		$12,490		$4,532		$0		$17,022		$1,509		$15,513

				200755		Encanto RCF		$37,478		$16,892		$0		$54,370		$15,100		$39,270

				200756		Golden Hill RCF		$82,392		$34,170		$0		$116,562		$20,250		$96,312

				200757		Hilltop RCF		$65,178		$4,978		$0		$70,156		$27,450		$42,706

				200758		Hourglass RCF		$308,420		$98,927		$0		$407,347		$229,000		$178,347

				200759		Kearny Mesa RCF		$169,626		$25,851		$0		$195,477		$67,000		$128,477

				200760		La Jolla RCF (3)		$57,399		$199,035		$0		$256,434		$188,820		$67,614

				200761		Linda Vista RCF		$114,085		$29,477		$0		$143,562		$75,200		$68,362

				200762		Lopez Ridge RCF		$35,803		$3,246		$0		$39,049		$5,100		$33,949

				200763		Martin Luther King, Jr. RCF		$76,747		$33,569		$0		$110,316		$24,100		$86,216

				200764		Dolores M. Memorial RCF		$50,176		$22,086		$0		$72,262		$45,350		$26,912

				200765		Mira Mesa RCF		$140,598		$39,286		$0		$179,884		$45,500		$134,384

				200766		Montgomery-Waller RCF		$98,260		$31,966		$0		$130,226		$33,231		$96,995

				200767		Mountain View RCF		$19,499		$4,331		$80,700		$104,530		$83,400		$21,130

				200768		Muni Gym RCF		$204,135		$58,082		$0		$262,217		$145,200		$117,017

				200769		Nobel RCF		$235,652		$117,901		$0		$353,553		$155,500		$198,053

				200770		North Clairemont RCF		$171,394		$69,453		$0		$240,848		$72,458		$168,390

				200771		North Park RCF		$86,237		$33,710		$0		$119,947		$34,410		$85,537

				200772		Ocean Air RCF		$186,626		$252,269		$0		$438,896		$321,499		$117,397

				200773		Ocean Beach RCF		$145,141		$28,482		$0		$173,623		$51,050		$122,573

				200774		Pacific Beach RCF		$203,807		$23,395		$0		$227,202		$38,430		$188,772

				200799		Pacific Highlands Ranch RCF		$64,121		$44,746		$0		$108,867		$25,800		$83,067

				200775		Paradise Hills RCF		$128,931		$46,177		$0		$175,108		$48,400		$126,708

				200776		Park De La Cruz RCF		$2,432		$4,000		$0		$6,432		$2,000		$4,432

				200777		Penn RCF		$37,257		$6,167		$74,700		$118,123		$81,220		$36,903

				200778		Presidio RCF		$104,638		$16,943		$0		$121,582		$13,965		$107,617

				200779		Rancho Bernardo RCF		$245,200		$54,298		$0		$299,498		$115,400		$184,098

				200780		Robb Field RCF		$152,162		$28,645		$0		$180,807		$63,000		$117,807

				200781		San Carlos RCF (3)		$132,417		$39,255		$0		$171,672		$48,863		$122,809

				200782		San Ysidro RCF		$45,531		$15,375		$0		$60,906		$21,160		$39,746

				200783		Santa Clara RCF		$85,128		$20,167		$0		$105,295		$22,900		$82,395

				200784		Scripps Ranch RCF		$220,842		$144,705		$0		$365,546		$233,494		$132,052

				200785		Serra Mesa RCF		$79,912		$14,112		$0		$94,024		$32,050		$61,974

				200786		Silverwing RCF		$45,842		$16,319		$0		$62,161		$13,700		$48,461

				200787		Skyline Hills RCF		$20,719		$9,715		$76,400		$106,834		$91,600		$15,234

				200788		Robert Egger/ South Bay RCF		$98,636		$31,932		$0		$130,568		$29,050		$101,518

				200789		South Clairemont RCF		$30,868		$22,056		$0		$52,924		$24,500		$28,424

				200790		Southcrest RCF		$32,732		$9,136		$0		$41,868		$5,800		$36,068

				200791		Standley RCF		$150,877		$42,551		$0		$193,428		$102,600		$90,828

				200792		Stockton RCF		$404		$404		$51,000		$51,808		$51,200		$608

				200793		Tecolote  RCF		$20,052		$2,945		$0		$22,997		$4,350		$18,647

				200797		Therapeutic Recreation RCF		$73,147		$79,463		$0		$152,610		$67,750		$84,860

				200794		Tierrasanta RCF		$88,372		$26,417		$0		$114,789		$62,991		$51,798

				200795		Willie Henderson RCF		$38,920		$9,629		$0		$48,548		$6,300		$42,248

						Total		$7,020,334		$3,543,172		$400,000		$10,963,506		$5,189,630		$5,773,876

				1 - Estimated FY23 Carry Forward (2) is based on the Actual FY22 Ending Fund Balance and Estimated FY23 Net Revenue.

				2 - Estimated FY23 Net Revenue is based on the sum of (a) FY23 pds 1-9 Actuals and (b) the average of FY23 pds 10-12 Projections and FY22 pds 10-12 Actuals.

				3 - FY23 Opportunity Fund allocation based on projected Revenue.  Subject to change based on year-end Actuals.
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200740

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Adams Recreation Center

				200740





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$50,041

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$9,554

				  Total Estimated Funds		$59,595



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$8,125

				Special Events		$5,350

				Maintenance 		$500

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$13,975

				Estimated FY24 Ending Fund Balance		$45,620



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200741

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Allied Gardens Recreation Center

				200741





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$157,203

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$26,405

				  Total Estimated Funds		$183,608



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$47,700

				Special Events		$5,700

				Maintenance 		$5,000

				Other Misc Expenses		$1,500

				Contingency 		$2,400

				Total Budgeted Expenditures		$62,300

				Estimated FY24 Ending Fund Balance		$121,308



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200742

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Azalea Recreation Center

				200742





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$2,006

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$6,119

				Opportunity Fund Transfer2		$82,700

				  Total Estimated Funds		$90,824



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$35,300

				Special Events		$35,000

				Maintenance 		$13,700

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$84,000

				Estimated FY24 Ending Fund Balance		$6,824



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.

				2RCF allocated $82,700 from the Opportunity Fund per Council Policy 700-48.





200743

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Balboa Park Activity Center

				200743





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$112,952

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$22,327

				  Total Estimated Funds		$135,279



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$5,350

				Special Events		$0

				Maintenance 		$78,385

				Other Misc Expenses		$1,900

				Contingency 		$2,000

				Total Budgeted Expenditures		$87,635

				Estimated FY24 Ending Fund Balance		$47,644



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200744

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Cabrillo Recreation Center

				200744





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$151,260

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$36,413

				  Total Estimated Funds		$187,673



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$12,450

				Special Events		$10,500

				Maintenance 		$5,000

				Other Misc Expenses		$0

				Contingency 		$3,000

				Total Budgeted Expenditures		$30,950

				Estimated FY24 Ending Fund Balance		$156,723



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200745

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Cadman Recreation Center

				200745





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$29,147

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$3,801

				  Total Estimated Funds		$32,948



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$600

				Special Events		$2,150

				Maintenance 		$1,100

				Other Misc Expenses		$0

				Contingency 		$244

				Total Budgeted Expenditures		$4,094

				Estimated FY24 Ending Fund Balance		$28,854



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200746

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Canyonside Recreation Center

				200746





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$507,079

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$343,817

				  Total Estimated Funds		$850,897



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$262,400

				Special Events		$74,500

				Maintenance 		$88,000

				Other Misc Expenses		$0

				Contingency 		$33,000

				Total Budgeted Expenditures		$457,900

				Estimated FY24 Ending Fund Balance		$392,997



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200747

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Carmel Mtn Ranch/Sabre Recreation Center

				200747





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$174,500

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$61,970

				  Total Estimated Funds		$236,470



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$137,220

				Special Events		$16,000

				Maintenance 		$8,850

				Other Misc Expenses		$0

				Contingency 		$7,000

				Total Budgeted Expenditures		$169,070

				Estimated FY24 Ending Fund Balance		$67,400



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200748

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Carmel Valley Recreation Center

				200748





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$653,110

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$631,735

				  Total Estimated Funds		$1,284,845



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$714,640

				Special Events		$16,000

				Maintenance 		$50,000

				Other Misc Expenses		$0

				Contingency 		$35,000

				Total Budgeted Expenditures		$815,640

				Estimated FY24 Ending Fund Balance		$469,205



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200749

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Cesar Chavez Recreation Center

				200749





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$45,960

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$12,977

				  Total Estimated Funds		$58,937



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$3,900

				Special Events		$3,800

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$7,700

				Estimated FY24 Ending Fund Balance		$51,237



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200798

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Cesar Solis Recreation Center

				200798





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$5,962

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$1,766

				Opportunity Fund Transfer2		$34,500

				  Total Estimated Funds		$42,228



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$19,500

				Special Events		$0

				Maintenance 		$15,000

				Other Misc Expenses		$0

				Contingency 		$16

				Total Budgeted Expenditures		$34,516

				Estimated FY24 Ending Fund Balance		$7,712



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.

				2RCF allocated $34,500 from the Opportunity Fund per Council Policy 700-48.





200750

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Chollas Lake Park

				200750





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$49,153

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$10,161

				  Total Estimated Funds		$59,313



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$4,700

				Special Events		$0

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$4,700

				Estimated FY24 Ending Fund Balance		$54,613



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200751

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				City Heights Recreation Center

				200751





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$49,129

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$18,470

				  Total Estimated Funds		$67,599



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$4,000

				Special Events		$9,000

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$13,000

				Estimated FY24 Ending Fund Balance		$54,599



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200752

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Colina Del Sol Recreation Center

				200752





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$33,744

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$25,384

				  Total Estimated Funds		$59,128



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$10,400

				Special Events		$4,600

				Maintenance 		$0

				Other Misc Expenses		$500

				Contingency 		$4,000

				Total Budgeted Expenditures		$19,500

				Estimated FY24 Ending Fund Balance		$39,628



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200753

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Doyle Recreation Center

				200753





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$598,804

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$515,479

				  Total Estimated Funds		$1,114,284



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$488,700

				Special Events		$8,300

				Maintenance 		$30,000

				Other Misc Expenses		$0

				Contingency 		$10,000

				Total Budgeted Expenditures		$537,000

				Estimated FY24 Ending Fund Balance		$577,284



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200754

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Dusty Rhodes Recreation Center

				200754





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$12,490

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$4,532

				  Total Estimated Funds		$17,022



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$0

				Special Events		$1,000

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$509

				Total Budgeted Expenditures		$1,509

				Estimated FY24 Ending Fund Balance		$15,513



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200755

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Encanto Recreation Center

				200755





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$37,478

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$16,892

				  Total Estimated Funds		$54,370



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$12,900

				Special Events		$1,200

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$1,000

				Total Budgeted Expenditures		$15,100

				Estimated FY24 Ending Fund Balance		$39,270



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200756

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Golden Hill Recreation Center

				200756





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$82,392

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$34,170

				  Total Estimated Funds		$116,562



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$11,750

				Special Events		$3,000

				Maintenance 		$0

				Other Misc Expenses		$500

				Contingency 		$5,000

				Total Budgeted Expenditures		$20,250

				Estimated FY24 Ending Fund Balance		$96,312



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200757

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Hilltop Recreation Center

				200757





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$65,178

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$4,978

				  Total Estimated Funds		$70,156



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$1,950

				Special Events		$1,000

				Maintenance 		$19,000

				Other Misc Expenses		$2,500

				Contingency 		$3,000

				Total Budgeted Expenditures		$27,450

				Estimated FY24 Ending Fund Balance		$42,706



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200758

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Hourglass Field Community Park

				200758





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$308,420

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$98,927

				  Total Estimated Funds		$407,347



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$104,200

				Special Events		$5,300

				Maintenance 		$8,000

				Other Misc Expenses2		$104,000

				Contingency 		$7,500

				Total Budgeted Expenditures		$229,000

				Estimated FY24 Ending Fund Balance		$178,347



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.

				2 Other Misc Expenses includes a $100,000 allocation for a CIP expenditure





200759

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Kearny Mesa Recreation Center

				200759





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$169,626

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$25,851

				  Total Estimated Funds		$195,477



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$22,600

				Special Events		$7,400

				Maintenance 		$31,000

				Other Misc Expenses		$3,000

				Contingency 		$3,000

				Total Budgeted Expenditures		$67,000

				Estimated FY24 Ending Fund Balance		$128,477



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200760

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				La Jolla Recreation Center

				200760





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$57,399

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$199,035

				  Total Estimated Funds		$256,434



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$151,420

				Special Events		$13,900

				Maintenance 		$12,000

				Other Misc Expenses		$9,500

				Contingency 		$2,000

				Total Budgeted Expenditures		$188,820

				Estimated FY24 Ending Fund Balance		$67,614



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200761

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Linda Vista Recreation Center

				200761





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$114,085

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$29,477

				  Total Estimated Funds		$143,562



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$29,000

				Special Events		$14,200

				Maintenance 		$26,000

				Other Misc Expenses		$3,000

				Contingency 		$3,000

				Total Budgeted Expenditures		$75,200

				Estimated FY24 Ending Fund Balance		$68,362



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200762

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Lopez Ridge Recreation

				200762





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$35,803

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$3,246

				  Total Estimated Funds		$39,049



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$1,900

				Special Events		$1,800

				Maintenance 		$1,000

				Other Misc Expenses		$0

				Contingency 		$400

				Total Budgeted Expenditures		$5,100

				Estimated FY24 Ending Fund Balance		$33,949



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200763

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Martin Luther King Jr. Recreation Center

				200763





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$76,747

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$33,569

				  Total Estimated Funds		$110,316



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$8,200

				Special Events		$14,900

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$1,000

				Total Budgeted Expenditures		$24,100

				Estimated FY24 Ending Fund Balance		$86,216



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200764

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Memorial Recreation Center

				200764





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$50,176

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$22,086

				  Total Estimated Funds		$72,262



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$32,500

				Special Events		$4,050

				Maintenance 		$8,000

				Other Misc Expenses		$0

				Contingency 		$800

				Total Budgeted Expenditures		$45,350

				Estimated FY24 Ending Fund Balance		$26,912



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200765

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Mira Mesa Recreation Center

				200765





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$140,598

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$39,286

				  Total Estimated Funds		$179,884



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$18,900

				Special Events		$13,800

				Maintenance 		$7,800

				Other Misc Expenses		$5,000

				Contingency 		$0

				Total Budgeted Expenditures		$45,500

				Estimated FY24 Ending Fund Balance		$134,384



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200766

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Montgomery-Waller Recreation Center

				200766





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$98,260

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$31,966

				  Total Estimated Funds		$130,226



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$11,431

				Special Events		$10,800

				Maintenance 		$7,000

				Other Misc Expenses		$4,000

				Contingency 		$0

				Total Budgeted Expenditures		$33,231

				Estimated FY24 Ending Fund Balance		$96,995



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200767

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Mountain View Recreation Center

				200767





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$19,499

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$4,331

				Opportunity Fund Transfer2		$80,700

				  Total Estimated Funds		$104,530



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$49,200

				Special Events		$11,200

				Maintenance 		$23,000

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$83,400

				Estimated FY24 Ending Fund Balance		$21,130



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.

				2RCF allocated $80,700 from the Opportunity Fund per Council Policy 700-48.





200768

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Municipal Gym

				200768





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$204,135

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$58,082

				  Total Estimated Funds		$262,217



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$38,000

				Special Events		$16,500

				Maintenance 		$68,000

				Other Misc Expenses		$17,700

				Contingency 		$5,000

				Total Budgeted Expenditures		$145,200

				Estimated FY24 Ending Fund Balance		$117,017



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200769

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Nobel Recreation Center

				200769





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$235,652

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$117,901

				  Total Estimated Funds		$353,553



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$115,500

				Special Events		$9,000

				Maintenance 		$25,000

				Other Misc Expenses		$5,000

				Contingency 		$1,000

				Total Budgeted Expenditures		$155,500

				Estimated FY24 Ending Fund Balance		$198,053



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200770

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				North Clairemont Recreation Center

				200770





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$171,394

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$69,453

				  Total Estimated Funds		$240,848



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$63,300

				Special Events		$7,925

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$1,233

				Total Budgeted Expenditures		$72,458

				Estimated FY24 Ending Fund Balance		$168,390



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200771

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				North Park Recreation Center

				200771





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$86,237

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$33,710

				  Total Estimated Funds		$119,947



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$17,910

				Special Events		$5,500

				Maintenance 		$11,000

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$34,410

				Estimated FY24 Ending Fund Balance		$85,537



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200772

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Ocean Air Recreation Center

				200772





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$186,626

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$252,269

				  Total Estimated Funds		$438,896



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$258,499

				Special Events		$18,000

				Maintenance 		$40,000

				Other Misc Expenses		$0

				Contingency 		$5,000

				Total Budgeted Expenditures		$321,499

				Estimated FY24 Ending Fund Balance		$117,397



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200773

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Ocean Beach Recreation Center

				200773





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$145,141

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$28,482

				  Total Estimated Funds		$173,623



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$28,350

				Special Events		$10,700

				Maintenance 		$8,500

				Other Misc Expenses		$1,500

				Contingency 		$2,000

				Total Budgeted Expenditures		$51,050

				Estimated FY24 Ending Fund Balance		$122,573



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200774

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Pacific Beach Recreation Center

				200774





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$203,807

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$23,395

				  Total Estimated Funds		$227,202



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$25,180

				Special Events		$9,750

				Maintenance 		$0

				Other Misc Expenses		$500

				Contingency 		$3,000

				Total Budgeted Expenditures		$38,430

				Estimated FY24 Ending Fund Balance		$188,772



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200799

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Pacific Highlands Ranch Recreation Center 

				200799





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$64,121

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$44,746

				  Total Estimated Funds		$108,867



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$18,050

				Special Events		$3,000

				Maintenance 		$3,000

				Other Misc Expenses		$0

				Contingency 		$1,750

				Total Budgeted Expenditures		$25,800

				Estimated FY24 Ending Fund Balance		$83,067



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200775

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Paradise Hills Recreation Center

				200775





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$128,931

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$46,177

				  Total Estimated Funds		$175,108



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$26,900

				Special Events		$12,500

				Maintenance 		$4,500

				Other Misc Expenses		$0

				Contingency 		$4,500

				Total Budgeted Expenditures		$48,400

				Estimated FY24 Ending Fund Balance		$126,708



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200776

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Park De La Cruz Recreation Center

				200776





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$2,432

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$4,000

				  Total Estimated Funds		$6,432



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$600

				Special Events		$1,400

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$2,000

				Estimated FY24 Ending Fund Balance		$4,432



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200777

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Penn Field Recreation Center

				200777





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$37,257

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$6,167

				Opportunity Fund Transfer2		$74,700

				  Total Estimated Funds		$118,123



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$46,020

				Special Events		$17,500

				Maintenance 		$17,200

				Other Misc Expenses		$0

				Contingency 		$500

				Total Budgeted Expenditures		$81,220

				Estimated FY24 Ending Fund Balance		$36,903



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.

				2RCF allocated $74,700 from the Opportunity Fund per Council Policy 700-48.





200778

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Presidio Recreation Center

				200778





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$104,638

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$16,943

				  Total Estimated Funds		$121,582



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$7,265

				Special Events		$6,700

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$13,965

				Estimated FY24 Ending Fund Balance		$107,617



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200779

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Rancho Bernardo Recreation Center

				200779





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$245,200

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$54,298

				  Total Estimated Funds		$299,498



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$23,000

				Special Events		$26,400

				Maintenance 		$55,000

				Other Misc Expenses		$0

				Contingency 		$11,000

				Total Budgeted Expenditures		$115,400

				Estimated FY24 Ending Fund Balance		$184,098



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200780

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Robb Field Recreation Center

				200780





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$152,162

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$28,645

				  Total Estimated Funds		$180,807



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$3,000

				Special Events		$6,000

				Maintenance 		$40,000

				Other Misc Expenses		$0

				Contingency 		$14,000

				Total Budgeted Expenditures		$63,000

				Estimated FY24 Ending Fund Balance		$117,807



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200781

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				San Carlos Recreation Center

				200781





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$132,417

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$39,255

				  Total Estimated Funds		$171,672



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$7,300

				Special Events		$8,200

				Maintenance 		$24,851

				Other Misc Expenses		$4,000

				Contingency 		$4,512

				Total Budgeted Expenditures		$48,863

				Estimated FY24 Ending Fund Balance		$122,809



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200782

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				San Ysidro Recreation Center

				200782





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$45,531

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$15,375

				  Total Estimated Funds		$60,906



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$15,910

				Special Events		$4,500

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$750

				Total Budgeted Expenditures		$21,160

				Estimated FY24 Ending Fund Balance		$39,746



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200783

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Santa Clara Recreation Center

				200783





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$85,128

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$20,167

				  Total Estimated Funds		$105,295



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$16,800

				Special Events		$3,600

				Maintenance 		$2,500

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$22,900

				Estimated FY24 Ending Fund Balance		$82,395



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200784

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Scripps Ranch Recreation Center

				200784





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$220,842

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$144,705

				  Total Estimated Funds		$365,546



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$161,494

				Special Events		$17,000

				Maintenance 		$39,000

				Other Misc Expenses		$0

				Contingency 		$16,000

				Total Budgeted Expenditures		$233,494

				Estimated FY24 Ending Fund Balance		$132,052



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200785

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Serra Mesa Recreation Center

				200785





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$79,912

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$14,112

				  Total Estimated Funds		$94,024



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$6,650

				Special Events		$6,000

				Maintenance 		$7,400

				Other Misc Expenses		$10,000

				Contingency 		$2,000

				Total Budgeted Expenditures		$32,050

				Estimated FY24 Ending Fund Balance		$61,974



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200786

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Silver Wing Recreation Center

				200786





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$45,842

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$16,319

				  Total Estimated Funds		$62,161



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$6,100

				Special Events		$3,750

				Maintenance 		$1,000

				Other Misc Expenses		$2,250

				Contingency 		$600

				Total Budgeted Expenditures		$13,700

				Estimated FY24 Ending Fund Balance		$48,461



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200787

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Skyline Hills Recreation Center

				200787





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$20,719

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$9,715

				Opportunity Fund Transfer2		$76,400

				  Total Estimated Funds		$106,834



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$51,400

				Special Events		$23,400

				Maintenance 		$16,000

				Other Misc Expenses		$500

				Contingency 		$300

				Total Budgeted Expenditures		$91,600

				Estimated FY24 Ending Fund Balance		$15,234



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.

				2RCF allocated $76,400 from the Opportunity Fund per Council Policy 700-48.





200788

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				South Bay Recration Center

				200788





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$98,636

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$31,932

				  Total Estimated Funds		$130,568



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$15,150

				Special Events		$6,400

				Maintenance 		$7,500

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$29,050

				Estimated FY24 Ending Fund Balance		$101,518



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200789

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				South Clairemont Recreation Center

				200789





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$30,868

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$22,056

				  Total Estimated Funds		$52,924



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$19,700

				Special Events		$3,800

				Maintenance 		$0

				Other Misc Expenses		$1,000

				Contingency 		$0

				Total Budgeted Expenditures		$24,500

				Estimated FY24 Ending Fund Balance		$28,424



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200790

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Southcrest Recreation Center

				200790





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$32,732

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$9,136

				  Total Estimated Funds		$41,868



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$4,900

				Special Events		$900

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$0

				Total Budgeted Expenditures		$5,800

				Estimated FY24 Ending Fund Balance		$36,068



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200791

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Standley Recreation Center

				200791





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$150,877

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$42,551

				  Total Estimated Funds		$193,428



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$38,250

				Special Events		$12,100

				Maintenance 		$7,250

				Other Misc Expenses		$35,000

				Contingency 		$10,000

				Total Budgeted Expenditures		$102,600

				Estimated FY24 Ending Fund Balance		$90,828



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200792

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Stockton Recreation Center

				200792





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$404

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$404

				Opportunity Fund Transfer2		$51,000

				  Total Estimated Funds		$51,808



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$26,200

				Special Events		$0

				Maintenance 		$0

				Other Misc Expenses		$25,000

				Contingency 		$0

				Total Budgeted Expenditures		$51,200

				Estimated FY24 Ending Fund Balance		$608



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.

				2RCF allocated $51,000 from the Opportunity Fund per Council Policy 700-48.





200793

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Tecolote Recreation Center

				200793





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$20,052

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$2,945

				  Total Estimated Funds		$22,997



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$2,100

				Special Events		$2,100

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$150

				Total Budgeted Expenditures		$4,350

				Estimated FY24 Ending Fund Balance		$18,647



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200797

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Therapeutic Recreation Services

				200797





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$73,147

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$79,463

				  Total Estimated Funds		$152,610



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$47,750

				Special Events		$8,000

				Maintenance 		$3,000

				Other Misc Expenses		$6,000

				Contingency 		$3,000

				Total Budgeted Expenditures		$67,750

				Estimated FY24 Ending Fund Balance		$84,860



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200794

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Tierrasanta Recreation Center

				200794





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$88,372

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$26,417

				  Total Estimated Funds		$114,789



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$51,841

				Special Events		$6,150

				Maintenance 		$0

				Other Misc Expenses		$0

				Contingency 		$5,000

				Total Budgeted Expenditures		$62,991

				Estimated FY24 Ending Fund Balance		$51,798



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





200795

				FISCAL YEAR 2024 RECREATION CENTER FUND PROPOSED BUDGET



				Willie Henderson Recreation Center

				200795





				Authority:  Policy under development by the Recreation Council Working Group designated by the City Council for this purpose.  See City Council Resolution R-311478, adopted December 13, 2017.



				Available Recreation Center Funds for FY 2024

				Estimated FY23 Fund Carry-forward		$38,920

				Estimated revenue to be collected at recreation center in the Fiscal Year1		$9,629

				  Total Estimated Funds		$48,548



				Proposed Activities/Expenditures for FY2024

				Recreation Programs		$3,000

				Special Events		$1,800

				Maintenance 		$0

				Other Misc Expenses		$500

				Contingency 		$1,000

				Total Budgeted Expenditures		$6,300

				Estimated FY24 Ending Fund Balance		$42,248



				1 This estimate is based on FY22 revenue collected and FY23 estimated new revenue. These funds are generated from facility permits and class registration fees collected by City Parks and Recreation Department staff at the recreation center or through the City’s ActiveNet on-line registration program.





OPP Fund 200796

				FISCAL YEAR 2024 OPPORTUNITY FUND PROPOSED BUDGET





				200796





				Authority:  Opportunity Fund Council Policy 700-48, R-2023-436



				Available Opportunity Funds for FY 2024

				Estimated revenue to be collected in Fund in the Fiscal Year1		$400,000

				  Total Estimated Funds		$400,000



				Proposed Allocations for FY2024

				Azaela Recreation Center Fund		$82,700

				Cesar Solis Recreation Center Fund		$34,500

				Mountain View Recreation Center Fund		$80,700

				Penn Athletic Field Recreation Center Fund		$74,700

				Skyline Hills Recreation Center Fund		$76,400

				Stockton Recreation Center Fund		$51,000

				Total Budgeted Transfers		$400,000

				Fund Balance Retained 		$0



				1 This estimate is based on the sum of FY23 pds 1-9 actuals and projections for FY23 p10-12. These funds are generated from facility and park use permits collected by City Parks and Recreation Department staff as identified in the Department Fee Schedule.









Parks and Recreation Department

Proposed Recreation Center Fund Budgets
Fiscal Year 2024
• Budgets range from $1,500 to $815,000

• Budgets vary based on several factors including recreation center 
program volume, available spaces to program, available fields and 
park amenities to permit, location of community events, etc

• Example: Small center with only one room can only offer one program at any
given time indoors, whereas a large center with multiple rooms and a gym can 
run several programs at one time, thus generating more revenue and more 
expenses.

• Budgets include expenses for recreation classes, camps, leagues, 
community events, equipment/supplies and maintenance projects



RCF Revenue and Expense Comparison

Parks and Recreation Department
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REV ENUE EXPENS ES

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

*FY19, FY20, FY21 and FY22 revenue and expenses are based on actuals
**FY23 revenue and expenses based on FY23 pds 1-9 actuals and FY22 pds 10-12 actuals 
***FY24 Revenue and expenses are based on proposed budgets



EQUITY RELATED 
ACCOMPLISHMENTS

Parks and Recreation Department 



Parks and Recreation Department

Access to well-
maintained parks for all

Access to fulfilling 
recreational 

opportunities for all

Foster employee-
centric sustainable 

growth & development

Cultivate a diverse, 
equitable, and inclusive 

environment for 
employees & public

Reduce fossil fuel use 
with a focus on natural 
resource management, 

preservation & 
restoration

Tactical Equity Plan



Parks and Recreation Department

2021 2022 2023
Locations 21 27 30

Programs 340 360 461

Teen Nite Events 120 120 80

Movies in the Park 30 27 28

Deep Sea Fishing Trips 2 4 4

Circuses 7 0 TBD

Level Up Camps 0 9 4

Parks After Dark Events 0 64 96

Total Attendance 16,680 30,364 60,000 (target)

Summer for All of Us
Come Play Outside
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Summer for All of Us
Come Play Outside

2021 2022 2023

General Fund Budget Allocation $650,000 $664,000 $664,000

Opportunity Fund $400,000*

County HHSA Grant $750,000 $500,000 $500,000

San Diego Parks Foundation $410,000 $548,600 $543,600*

Prevent Drowning Foundation of SD $150,000

Housing and Urban Development Grant $115,000**

Total Funds Available 1,810,000 $1,862,600 $2,222,600

*Projected funding contributions for FY23
**Federal HUD grant is $800,000 over a seven-year period for seven identified locations in CoC’s

Parks and Recreation Department



Parks and Recreation Department

Summer for All of Us
Parks After Dark

JULY –
AUGUST CITY HEIGHTS

LINDA VISTA

SKYLINE 

MEMORIAL

EVERY 
THURSDAY, 
FRIDAY & 

SATURDAY

5:00 – 8:00 P.M.



Parks and Recreation Department

Summer for All of Us
Parks After Dark



Parks and Recreation Department

• Goal: Develop a comprehensive list of available recreation service providers and vendors, 
city-wide, that can meet city’s procurement requirements

• Established a Pre-qualified Vendors Application with Guidelines

• Recruitment is and on-going year-round effort

• Coordinated 6 Vendor Fairs : Skyline Hills (3/29), Montgomery Waller (4/13), Linda Vista (4/25), 
Southcrest (5/8), Mira Mesa (5/24), and City Heights (6/1) from 11:00 a.m. to 2:00 p.m.

• Services Needed: Food, Sports, Entertainment, Fitness, Education, Youth, Ault and Senior 
Programs, Performers, Event Rentals, Recreation Instructors, Camps

Summer for All of Us
Vendor Recruitment Fairs



Parks and Recreation Department

Eligibility: 
• 16-30 years old, and one of the following

• Difficulty finding employment 

• Low Income

• Unemployed and/or out of school

• Currently or previously justice involved

• Transitioning from foster care

• Engaged with the mental health or substance 
abuse system

• Minimum Wage $16.30/hour

Back to Work SD
Employ and Empower

Hired to Date:
• 47 Interns for the following:

• Recreation Programs
• Special Events
• Aquatics
• Therapeutic Services
• Age Well Services
• Horticultural
• Park Rangers
• Biologist
• Administrative 



Parks and Recreation Department

Back to Work SD
Career Fairs June 2022

November 2022
March 2023



Parks and Recreation Department

Leadership, Education, and Development for Employment in Recreation
• 12 week paid academy
• Interns gain experience in a number of career opportunities including the following: 

• Hands-on experience volunteering at City events
• Attend dedicated sessions for career goal development
• Learning about the City job application process
• Gain interview skills
• Formal interview process for a Recreation Aide or Recreation Leader I position  
• 27 participants in the spring 2023 academy

Back to Work SD
Parks Ambassador LEADER Academy



Parks and Recreation Department

• Audit of Equity in Recreation Programs 

• Released November 2021

• 5 Core Findings

• 16 Recommendations

Equity in Recreation
Recreation Center Funds

Equity in 
Recreation

Collect & 
Analyze 

Data

Identify 
Needs

Develop  
Strategic 

Plan

Equitable 
Funding 
Needs

Inform 
Community

Address 
Access 

Barriers



Parks and Recreation Department

• Completed Recommendations
• Recommendations 14 and 16: Naming conventions for programs, and annual ActiveNet 

trainings for employees

• On-schedule Recommendations
• Recommendations 3, 6, and 15: Cost of Service Study, Dept. Instructions for ActiveNet 

trainings, and Opportunity Fund

• Delayed Recommendations
• Eleven recommendations will be delayed due to staffing and budget limitations

Recreation Program Equity Audit
Completed, In-progress & Delayed



Parks and Recreation Department

• Recommendation #6 – Develop and implement a plan for directing resources to reduce 
program disparities

• July 2022: Developed a Opportunity Fund permit user fee in Department Fee Schedule

• April 2023: Council Policy 700-48 adopted to govern fund

• April 2023: FY24 Opportunity Fund proposals developed, submitted, reviewed by evaluation 
committee

• May/June 2023: FY24 Opportunity Fund proposed budget allocations presented to Park Board 
and City Council for consideration

• July 2023: Opportunity Funds to be expended for programs, events and maintenance thru 
fiscal year

Recreation Program Equity Audit
Opportunity Fund



Parks and Recreation Department

Site name
Carry over 

Funds
Proposed 

FY24 Budget
OF Funds 
Allocated

FY24 Budget 
Outlook

Azalea $1,554 $1,300 + $82,700 $84,000 
Cesar Solis $1,659 $16 + $34,500 $34,516*
Stockton $404 $200 + $51,000 $51,200*

Mountain View $19,569 $3,300 + $80,700 $84,000 
Skyline Hills $21,120 $7,600 + $76,400 $197,640**
Penn Athletic Field $37,122 $6,520 + $74,700 $81,220 

TOTAL ALLOCATED FUNDS $400,000 

Recreation Program Equity Audit
Opportunity Fund – Proposed FY24 Budget Allocation

*Cesar Solis and Stockton requested OF amounts less than $84,000 due to operational restraints. 
**Skyline Hills has a larger balance of $197, 640 due to a grant specific to the Parks After Dark (PAD) program. The amount of $113,640 can 
only be used for PAD. 



Parks and Recreation Department

Citywide Recreation Services

• Recreation programs
• Equitable programs
• Special Events
• Rec Center Fund budgets
• Opportunity Fund budget
• Social Media/Marketing

Citywide Maintenance Services

• Mowing and sweeping
• Pest management
• Park forestry
• Irrigation
• Playground and furnishing repairs
• Aquatic service and repair

Department Reorganization
Centralized Recreation & Maintenance Divisions

Parks and Recreation Department



Parks and Recreation Department

• Developed an attractive and informative Parks and Recreation Recruitment webpage 
https://www.sandiego.gov/parks-and-recreation-employment

• Continuous active recruitments for jobs

• Monthly hiring halls for recreation aide and recreation leader

• Converted hourly positions to half-time benefited 

• Maximize salary offerings in an effort to be competitive with the current labor market

• Launched an alternative work schedule 

• Allow for Onsite, Remote, and Hybrid work

• Hire Pool Guard I’s without prior training and certifications then train and certify them on the job

• Develop hiring halls in partnership with Personnel that include interviews, on-the-spot job offers, 
backgrounding, and appointments for medical clearance

Hiring Improvements
Recruitment & Retention 

20% 
Vacancy 

Rate

Hired 
232 FTE 
in FY23

150 
Separated 

in FY23



Parks and Recreation Department

Equity Based Funding Needs
• Equity Audit Positions - $557,000

• Sup. Management Analyst

• Assoc Management Analyst

• Admin Aide

• Rec Specialist

• Info System Analyst

• Equitable Programs - $1 million
• Civic Dance Recreation Specialist

Equity Efforts Requiring Funding
• Community Needs Assessment

• Community Needs Program 
Implementation and Support

• Marketing and Communication Plan 

• Low Income Fee Waiver Program Analysis 
and Restructure

• Data Analytics for Program Efficacy 

• Increased Recreation Programs and Events 
at 24 Recreation Centers

New Budgeting Lens 
Equity Centric Budget

Parks and Recreation Department



Recommended Actions

Parks and Recreation Department

This item seeks authority to establish the Fiscal Year 2024 budgets for 60 Recreation 
Center Funds to allow for recreation program, maintenance and event expenditures.

1. Authorize the Chief Financial Officer to appropriate and expend Recreation Center Funds in Fiscal Year 2024 as 
detailed in Attachment A: Proposed Fiscal Year 2024 Recreation Center Fund Budgets.

2. Make available the estimated Fiscal Year 2023 Recreation Center Fund carry forward to appropriate and expend 
during Fiscal Year 2024

3. Authorize the Chief Financial Officer to appropriate the transfer of the Opportunity Funds into the identified 
Recreation Center Funds for Fiscal Year 2024 as detailed in Attachment B: Opportunity Fund Allocations.

4. Authorize the Chief Financial Officer to expend Recreation Center Funds generated from permit fees, that fall 
within one of the exceptions to Proposition 26, in any geographic area regardless of where collected to promote 
equity in Parks and Recreation Department-wide recreation programs. 



Parks and Recreation Department

Questions?

Sarah Erazo
Deputy Director
City of San Diego

Parks and Recreation Department
Citywide Recreation Services 

Serazo@sandiego.gov
Office: 619-525-8211

mailto:Serazo@sandiego.gov
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