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PROJECT TEAM
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STUDY OBJECTIVES

M/W/DVBE Do Market
participation conditions
M/W/DVBEs
face bairriers In
Contract : EOC
policies Clty programs

contracting?




STUDY OBJECTIVES

Strict Case
scrutiny Legal law

compliance




PROJECT PLAN

Phase I: Phase Il:

Utilization
Scan

Disparity
Study




PHASE I
UTILIZATION SCAN



PHASE | TASKS

Community
engagement

Legal/policy
review

Phase I
Utilization
Data Phase |l

review Scan guidance




DATA REVIEW

Data Contracts,
required vendors
Systemes, Data
formats requests




CONTRACT AND VENDOR DATA

Prime
contracts

Contract number
Date

Award amount
Change orders
Paid amount
Work description
Funding source
Goals applied
Vendor name
Vendor number

Sub-
contracts

Contract number
Committed amount
Paid amount

Work description
Vendor name
Vendor number

Vendors

Vendor name

Vendor number
Race/ethnicity
Gender

Phone number
Physical address
E-mail address
Lines of work




WORKFORCE DATA

PRISM
data

Contract number
Date

Award amount
Work description
Residential address
Race/ethnicity
Gender

Trade

Company
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PHASE | TIMELINE

_ Data review and
Project  preliminary analysis
Initiation

Legal and
policy review
&
Utilization and
availability
assessment

Phase |
guidance

AN

4

January February March

Month

April

A

May

11



PHASE II:
DISPARITY STUDY



COMMUNITY ENGAGEMENT

Informational

efforts

Engagement
efforts
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UTILIZATION ANALYSIS

All relevant
industries Primary lines
of work
Prime and
subcontracts
Race and
5-year study gender

period

M/W/DVBE

Participation
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AVAILABILITY ANALYSIS

Business
population

Representative
database
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CUSTOM CENSUS SURVEY

Lines of work

Year est.

Interest P

Vendor role

Capacity

Race and
gender
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MATCHING PROCESS

STANDARD AGREEMENT
ST02 reroty

‘Consuling Services Agreement - Siate

T T AT @B c upon OGS appraval, Thragh w2y
Agraemanis whichsoer is ater

""""

JoEPT OF GENERAL SchvICES|

= + 11
ocT 4z |
|

Electrical work

Subcontract
2015 award
$1.2 million

7

v

v

v

\.

Firm 1
(Minority)

Firm 2
(Woman)

Firm 3
(Majority)

Firm 4
(Woman)

Firm 1,000
(Majority)

Electrical work
Subcontractor
2001

$5 million

Civil engineering
Prime contractor
1964

$30 million

Electrical work
Subcontractor
1990

$1 million

Electrical work
Subcontractor
1997

$7 million

Electrical work
Prime/sub
2010

$2 million

~\

17



DISPARITY ANALYSIS

M/W/DVBE

participaton _ DISPARITY
m/w/pvee  INDEX
availability

.80 = substantial underutilization
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PHASE Il TIMELINE

Draft
report
Proiect Publi Data collection Draft
rojec Hblic and analyses a Final
Initiation meetlngs results
/ A \ report
Feb | Mar | Apr [May | Jun | Jul JAug | Sep | Oct | Nov | Dec

Month
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QUESTIONS
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