


CcC:

» Eliminate inappropriate restrictions on allowable distances and impact zones for
CPD project expenditures

e Use previous successful projects as guidelines for future implementation to cut
down on analysis and review time '

e Increase regular coordination with necessary City departments and City Attorney

e Clarify disputed areas between CPDs and constants of parking projects (eg- degree
of angled parking)

e Consider lowering thresholds for project implementation (eg- percentage of
supporting property owners required for head-in parking)

s Install quantifiable performance measures into annual plans and budgets for CPD
Boards

Funding for security cameras at North Park Community Park. Several improvements
have been made at this park and the neighboring ALBA School to increase safety and
neighborhood use of the facility. Security cameras are needed to help complete the
improvements. :

Honorable City Councilmembers
Andrea Tevlin, Independent Budget Analyst



