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WELCOME FIRST TIME APPLICANTS

● About The City of San Diego 

● About The Commission for Arts and Culture

● Introduction to Funding Programs

● Request for Qualifications (RFQ) and Request for Proposals (RFP)

● Review Process

● City Contracting Requirements



Online Resources

Commission for Arts and Culture Funding 
Program Materials:

• Online at 
www.VibrantCultureVibrantCity.com

• Online portal to submit RFQ and RFP: 
https://sandiego.cgweb.org/ 

• DataArts at www.culturaldata.org

http://www.vibrantculturevibrantcity.com/
https://sandiego.cgweb.org/
http://www.culturaldata.org/


Values
Integrity

Service
People

Excellence
Vision: A WORLD-CLASS CITY FOR ALL

Goals:
Goal 1:  Provide High Quality Public Services

Goal 2:  Work in Partnership with all of our communities to achieve safe 
and livable neighborhoods

Goal 3:  Create and sustain a resilient and economically prosperous City



The Commission for Arts and Culture is 
in the Neighborhood Services branch 
with Libraries, Gang Prevention, and 
Parks and Recreation.



About The Commission for Arts and Culture

Commission for Arts and Culture Mission:

The City of San Diego Commission for Arts and Culture serves in an advisory 
capacity to the Mayor and City Council on promoting, encouraging and increasing 
support for the region's artistic and cultural assets, integrating arts and culture into 
community life and showcasing San Diego as an international tourist destination.



Organizational Support Program (OSP) provides general operating support to 
arts and culture nonprofits with an emphasis on the delivery of programs and 
services that impact San Diego’s quality of life and tourism.

Creative Communities San Diego (CCSD) provides sponsorship of community-
based festivals, parades and celebrations with an emphasis on projects that 
promote neighborhood pride and community reinvestment, make arts and culture 
activities more available and accessible in San Diego neighborhoods and 
encourage people of diverse backgrounds to share their heritage and culture. 

About the Funding Programs



The Commission receives a portion of the City’s Transient Occupancy Tax (TOT) 
Special Promotional Fund, paid by tourists and other visitors to San Diego. 

OSP Funding Awards can range from $5,000 - $600,000*
CCSD Funding Awards can range from $5,000 - $120,000*

All awards depend on the funding program, TOT revenue projections, Mayor and 
City Council allocation, application rank and organization’s budget size. 

Want to know more? Review the Funding Program Algorithm Explained 
presentation.

Where does funding come from?

https://www.sandiego.gov/sites/default/files/july_28_2017_commission_meeting_staff_report_-_award_algorithm_explained.pdf


July 1, 2018 to June 30, 2019 

Arts and Culture Funding Cycle

October 2017 to February 2018.

February 2018 to June 2018.

July 1-31, 2018

June 30, 2019 – October 30, 
2019 

APPLICATION

AWARD

CONTRACT

PERFORMANCE

EVALUATION



Funding Program Two-Step Process

RFQ
Request for 

Qualifications

RFP
Request for 
Proposals

Is the organization ready to 
contract with the City of 
San Diego?

What programs and 
services are they proposing 
during the contract period?



Step 1: Request for Qualifications (RFQ)

Assess if an applicant is “Qualified” or ready to contract with the City.

Looks at Administrative Capacity, Governance, Financial Management and Past 
Performance on Commission Contracts.

Reviewed by one trained team, including Commissioners and City Staff, who have 
nonprofit management expertise.

Applicants are scored as “ Qualified” or “Not Qualified”

See the FY19 RFQ Technical Assistance Slides at:
www.sandiego.gov/arts-culture/funding

http://www.sandiego.gov/arts-culture/funding


When responding to the Request for Qualifications (RFQ), you will need to provide 
information such as:

• Proof of tax-exempt status, three year history, program/project takes place 

within City of San Diego limits

• Financial Information including Annual Operating Budget and/or Project 

Budget and Liquid Unrestricted Net Assets (LUNA). 

• OSP: DataArts Funder Report and calculate Annual Operating Income (AOI)

• Organizational Chart

• Board Governance information including Conflict of Interest Policy

Pre-Screening for Eligibility



Step 2: Request for Proposals (RFP)

• Applicant Profile

• Programs/Services

• Community Engagement

• Organizational Capacity 

• Achievement in Emphasis Areas – OSP Applicants

• Project Budget – CCSD Applicants



When responding to the Request for Proposals (RFP), you will need to 
provide information such as:

• Work samples such as photos, video, audio or promotional 
documents.

• Documents from third party demonstrating impact.

• Three year budget history and projected project budget. (CCSD)

• Supporting documents for emphasis areas. (OSP)

Step 2: Request for Proposals (RFP)



Review Process

Request for Qualifications (RFQ) are reviewed by a single trained team, including 
City staff, who are educated in nonprofit management.

Request for Proposals (RFP) are reviewed by a diverse panel of volunteers 
including: nonprofit professionals; experts in the fields of finance, marketing, 
education, social services or arts and culture; and community members who serve 
on boards and commissions. 

Reviewers (panelists) for RFPs can be nominated by a member of the public, 
themselves, a staff member, City Council members or the Mayor.  

Staff provides training for panelists on scoring applications, explaining in depth the 
goals of the program, criteria and the scoring rubric used.



“Read the application carefully and answer the questions. Don’t assume the 
application is the same as last year and just use the same response.”

“Don’t confuse the length of a response with the quality.  Succinct and clear 
responses are preferred to repetition or padding to make the application appear 
more weighty.”

“Start the grant proposal early and allow enough time to review the quality and 
accuracy of the proposal before submittal.”

“Ask a third party to review your proposal for spelling and/or grammar errors, as 
well as clarity.”

Getting Ready to Apply – Tips



Contracting with the City of San Diego

If your organization is recommended for funding, you will be 
required to enter into a contract. 

The following slides describe the requirements for being a City 
contractor.



• Comply with Americans with Disabilities Act (ADA)  requirements set forth in Council 
Policy 100-04

• Comply with the City’s Drug-Free Workplace requirements as stated in Council 
Policy 100-17

• Comply with City’s Equal Opportunity Contracting Program (EOCP) and shall not 
discriminate against any employee or applicant for employment on any basis 
prohibited by law. 

The City of San Diego Basic Contract Requirements



● All contracts require matching funds; which can come from a variety of sources such 
as earned income (e.g. ticket sales), or contributed income (e.g. foundation grants, 
individual donations, etc.). 

● Any organization awarded OSP funding is required to provide a $3 cash match for 
every $1 awarded. 

● Any organization awarded CCSD funding for a project with expenses exceeding 
$30,000 is required to provide a $3 cash match for every $1 awarded. 

● An organization awarded CCSD funding for a project with expenses below $30,000 is 
required to provide a $2 cash match for every $1 awarded and up to 50% of the 
match can come from in-kind donations. 

● City funds can not be used to meet the match income requirement.

The City of San Diego Basic Match Requirements



● Funds are awarded to an organization are paid on a reimbursement basis only.

● Expenses much be incurred and match income secured by an organization between 
July 1, 2018 and June 30, 2019 before the City will reimburse.  

● It can take 6-9 months from July 1 for the City to provide an executed contract. 

The City of San Diego Payment Information



Commercial General Liability (CGL),

Commercial Auto Liability (Auto),

Workers Compensation (WC).

Basic Insurance Requirements

The City of San Diego
Purchasing and Contracting
1200 Third Avenue, 2nd Floor
San Diego, CA 92101

For more information about insurance, 
review the Contracting Workshop 
Presentation.

https://www.sandiego.gov/sites/default/files/updated_contracts_ta_workshop_2.pdf


● Choose one person to be the lead contact at your organization. 

● Read all instructions and provided documents before calling City staff with 

questions.

● But if you do have questions - call or email.

● Be patient. Internal City processes often take longer than you think. 

● Keep detailed records, it makes reporting easier.

● Take advantage of opportunities for help, such as TA sessions, Office Hours, etc.

Being a City Contractor: Tips and Tricks



The City is dedicated to:
● Integrity
●Service
●People

●Excellence
We’re here to serve and assist you.



Commission for Arts and Culture Funding Programs

Whitney Roux
Arts and Culture Funding Programs Coordinator
e: wroux@sandiego.gov
p: 619-236-6798

www.VibrantCultureVibrantCity.com

Contact us! 

mailto:wroux@sandiego.gov
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