


SAN DIEGO POLICE DEPARTMENT
CHIEF OF POLICE
SHELLEY ZIMMERMAN

As the Chief of Police for America’s Finest City, I am pleased to present to you the San
Diego Police Department’s first ever Quarterly Community Policing Report. This report
highlights the many ways we collaborate with our community to help us set the national model
for community policing.

Public Safety is a shared responsibility between our police officers, professional civilian
staff, volunteers and the community whom we so proudly serve. Community policing provides a
collaborative opportunity for keeping our neighborhoods safe. Our community partnerships
are essential for designing and implementing crime prevention strategies and problem solving
measures. It is the community and the police working together to address crime fighting and
quality of life issues that fosters the highest level of public trust and safety. This working
relationship has helped San Diego maintain its reputation as one of the safest large cities in the
United States.

As you look through this report, we invite you to join us in our community policing efforts.
Connect with us at a community meeting, attend an event like National Night Out, or visit your
local police station. Let’s partner together to share the rights and responsibilities necessary in
identifying, prioritizing, and solving problems that impact our communities.

[ am extremely proud of the men and women of the San Diego Police Department for the
tremendous work they do each day. I am also proud of our great citizens here in San Diego.
logether we are making a positive difference for our City. From neighborhood to
neighborhood, we are committed to working together with our community to ensure San Diego
remains America’s Finest City.

e, g

Shelley Zimmerman



SAN DIEGO POLICE DEPARTMENT
Quarterly Community Police Report

No police department is large enough to keep a community safe on its own.

Effective crime prevention requires the active support of citizens and a partnership
between police and the community. The San Diego Police Department is dedicated to
developing, building, and maintaining community partnerships throughout the city. Our
Community Policing efforts are the foundation of those partnerships.

We accomplish our community policing strategy in a variety of ways but most can be
put into four categories:

l. Community Partnerships- The meetings we have to discuss public safety,
crime statistics, and quality of life issues.

. Community Involvement- The events we participate in throughout the city to
foster community relationships. Our ride-along program is an integral part of
this.

lll.  Community Outreach- The ways we provide awareness, education, and
information to the community about public safety, crime trends, and crime
prevention.

IV. Community Givebacks- The volunteering and charity efforts we participate in
inside and outside our normal work hours.

Below highlights many of the ways we have attended and/or participated in community
events during the first quarter July 1, 2015 to September 30, 2015:

l. Community Partnerships: 461
[I.  Community Involvement : 507
[ll.  Community Outreach: 118
V.  Community Giveback: 36

Total: 1,122
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CENTRAL DIVISION
2501 Imperial Ave
San Diego, CA 92102
(619)744-9500
Captain: Chuck Kaye
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SAN DIEGO POLICE DEPARTMENT
Quarterly Community Police Report

Community Partnerships

e Balboa Park Safety Meeting (3) -Meets monthly to discuss Balboa Park operations and
citizen safety concerns with park rangers and museum facility managers.

e Bankers Hill Community Meeting (3) -Meets monthly with residents to discuss concerns with
criminal activity in the Quince Street & Spruce Street Canyons.

e Barrio Logan Association Meeting (3) -Meets monthly with Barrio Logan community leaders
to discuss criminal activity that is occurring in the Barrio Logan community and Chicano Park.

e Captain’s Advisory Board (2) -A meeting held every other month as collaboration between
Command Staff and the community to address community policing, public safety, and quality
of life issues.

e Central Village Business Association Meeting (3) -Meets monthly with local small business
owners to discuss criminal activity that is occurring around local businesses in the Barrio
Logan community.

e City Department Meeting (6) -Meets every other week to discuss working together on issues
in the Downtown area. Meets with SDPD, City Council representatives, the City Attorney,
Environmental Services (ESD), Park & Recreation, and Neighborhood Resource Team (NRT).

e East Village Association (3) -Meets monthly to discuss criminal activity that is occurring
around local businesses.

e East Village Residents Group (2) -Meets every other month to discuss criminal activity that is
occurring around residential buildings in the East Village area.

e Gaslamp Quarter Association (3) -Meets monthly to discuss criminal activity that is occurring
around local businesses.

e Gaslamp Quarter Association Special Events (3) -Meets monthly to discuss how events
impact the Gaslamp area.

e Greater Golden Hill Planning Committee Meeting (3) -Meets monthly with the local
business owners and residents to discuss public safety concerns and criminal activity that is
occurring around the Golden Hill neighborhood.

e Little Italy Association (3) -Meets monthly to discuss business owners and residents to
discuss public safety concerns and current criminal activity that is occurring.
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Little Italy Residents Association (1) -Meets quarterly to discuss public safety concerns and
current criminal activity that is occurring in the area.

Memorial Recreation Meeting (3) -Meets monthly with recreation managers and community
members to discuss current community recreation events, public safety concerns, and current
criminal activity that are occurring around the park & recreation center.

Safety Network Meeting (1) -This meeting is hosted by Downtown Partnership. It meets
guarterly to discuss public safety concerns and current criminal activity that is occurring on
business properties.

Safety Taskforce Meeting (6) -This meeting is hosted by Downtown Partnership. It meets
every other week to discuss public safety concerns and current criminal activity that is
occurring in the area. This meeting is attended by: SDPD, Environmental Services (ESD), a
Sheriff Deputy, MTS, a Deputy City Attorney, and Mental Health Services to share safety
information especially regarding transients and the mentally ill.

Smart Corner HOA Meeting (1) -A meeting with residents of the Smart Corner building,
located at 1080 Park Blvd, to discuss public safety concerns and current criminal activity
occurring in the area, especially along the trolley line. We also discuss issues they have when
San Diego High School is in session.

South Park Business Group (3) -Meets monthly with small local businesses to discuss public
safety concerns and criminal activity occurring in South Park.

Spruce Canyon/Kate Sessions Canyon (6) -A meeting with residents in the area of the
Spruce Street Pedestrian Bridge and with residents that live below in the canyon to discuss
public safety concerns, criminal activity and graffiti occurring on the historic bridge.

Stockton Recreation Council Meeting (1) -Meets monthly with recreation managers and
community members to discuss public safety concerns and current narcotic and gang related
problems around the park & recreation center.

Miscellaneous Meetings (3) -“As requested” meetings with community members, groups and
organizations.

o Sempra Security Meeting -Discussed safety concerns and quality of life issues.

o Cortez Hill Active Residents Group -Discussed chronic criminal activity that is occurring
around local businesses.

o Bankers Hill/Park West Community Association -Discussed chronic criminal activity that
is occurring around local businesses.
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Community Involvement

e Central Division Meet and Greet (1) -An open house hosted by Central Division to showcase
Central Division. This event is open to the public. Refreshments are served. The Command
Staff, along with officers from the division, attend the event to answer questions and to meet
community members.

e Congresswoman Susan Davis Meeting (1) -We attended a retirement security forum.

e Ferragosto/Pompeii/Little Italy Benefit (1) -A community event showcasing Little Italy
Association, Washington Elementary School, and Our Lady of the Rosary church.

e Fiesta Del Sol Festival (1) -A Community street fair to promote music, arts, health, and police
resources.

e First Presbyterian Church Luncheon (1) -This 3-day conference was held for clergy from all
over the world.

e National Night Out (1) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Command Staff and officers attended the event in
Memorial Park with approximately 500 community members.

e Pride Parade and Festival (1) -An annual community event fostering pride in and respect for
all lesbian, gay, bisexual and transgender communities, locally, nationally, and globally.

e Special Olympics World Games Torch Run (1) -SDPD hosted the World Games Torch Run
throughout San Diego for Special Olympics. Law Enforcement is the sole fund raiser for
Special Olympics which funds special needs individuals to participate in sporting events.
Central Division participated in the coordination of the event.

e Urban Discovery Academy Grand Opening (1) -The Grand Opening/Bell Dedication/Ringing

Ceremony. Mayor Kevin Faulconer, Councilmember Todd Gloria and Chief Zimmerman
attended the event as well as representatives from Central Division.
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Community Outreach

e Community Assistance Support Team Walk (3) -Central Command and Community
Relations Officers walk with community leaders around different neighborhoods of Barrio
Logan and hand out community resource flyers and information.

e Crime Prevention Through Environmental Design (CPTED) (3) -Meetings with managers
and residents of residential buildings to discuss safety issues.

e Families in Motion (1) - A partnership between the San Diego County Office of Education
(SDCOE) and the San Diego Police Department’s Central Division. A group of approximately
10 families attended weekly classes over the last month. For some of the lessons, the parents
and children were together; for others, they were separated to learn different aspects of the
same topic. Information covered included juvenile law, parental rights, substance abuse,
education, depression, self-esteem, and social media. The lessons culminated with a
ceremony on September 15", 2015, where the parents or guardians and children were given
certificates of completion.

e East Village Green Meeting (1) -A meeting with Civic San Diego to discuss safety concerns
and crime prevention with the design of the park.

e Gaslamp Foundation Meeting (1) -We provided safety information regarding dealing with
transients.

e Hacienda Apartments (1) -We met with the manager and discussed building security and
personal safety for residents.

e Kid’s Tour (1) -We gave 18 children ages 6-18 a tour of ABLE and K-9 to foster enthusiasm
and to foster the relationship between youth and the police.

e Law Library Safety Meeting (1) -We met with staff to discuss information and resources on
crime prevention and personal safety.

e Little Italy Residents Association (LIRA) (2) -Board members attended 2" watch line-up to
thank officers for their work in the Little Italy area and to meet the officers on the beat. They
also had an inside look at what officers do in the division, outside of their community.

e Safety Meeting at the Law Library (1) -We gave information and provided resources on
crime prevention and personal safety.

e Sempra HQ (1) -A meeting with corporate security and Downtown Partnership regarding
problems with skateboarders in their public area at the corner of 8" Street and Island Avenue.
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Community Giveback

PanPac Luau and Scholarship Event (1) -A scholarship program providing monetary support
to deserving college and college bound students. Awards were given to Chief Zimmerman and
Councilmember Todd Gloria for their leadership and community support/involvement. Awards
are also given to the following: Member of the Year, Business of the Year and Leadership
Recognition.

Helping Achieve Community Empowerment & Revitalization (H.A.C.E.R) Project (1) -A

project to transform a vacant lot on Imperial Avenue into a vibrant community gathering
place where neighbors can come together to play, relax, and nurture a community garden.
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EASTERN DIVISION
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San Diego, CA 92123
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Community Partnerships

e San Carlos Area Council (2) -Meets every odd month to discuss crime and safety concerns in
the San Carlos community.

e Crime Free Multi Housing Program (1) -A city wide collaborative program between multi
housing developments and local law enforcement partnering to reduce crime.

e College Area Community Council (3) -A monthly meeting held to discuss community issues
within the college community.

¢ Navajo Planning Committee (3) -A monthly meeting that discusses the general city planning,
safety, and crime in the Navajo area.

e College Area Business Improvement District (3) -A monthly meeting to discuss business
issues within the college area and commercial crime reporting.

e Tierrasanta Community Council (3) -A monthly meeting that addresses community concerns
in the Tierrasanta area.

e EIl Cerrito Community Council (3) -A monthly meeting that addresses crime and community
issues in the El Cerrito community.

e Mission Valley Security (3) -A monthly meeting to discuss crime trends in the mall.
e Captain’s Advisory Board (2) -A meeting held every other month with community leaders
and Eastern Division Command Staff partnering together in planning the best allocation of

resources in the division to assist the community.

e College Area Public Safety Meeting (3) -A monthly meeting established to address the
specific concerns of the college community.

e Serra Mesa Community Council (3) -A monthly meeting to address community concerns in
the Serra Mesa area.

e Tierrasanta Kiwanis Club (1) -A presentation at the monthly breakfast meeting to spotlight
the police crime fighting effort in the Tierrasanta community.

e Del Cerro Action Council (1) -A quarterly meeting held at the Temple Emanu-EI. It
addresses the concerns and quality of life issues in the Del Cerro community.
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e Allied Gardens Community Council (1) -A meeting held every other month to pass
information to the neighborhood, including crime report statistics.

e College View Estates (1) -A meeting held every other month to address public safety and
quality of life issues.

e Neighborhood Watch Meetings (2) -Regular meetings held in neighborhood communities to
discuss public safety and quality of life issues. Many neighborhood watch groups utilize
Nextdoor.com as a conduit of communication to address crime awareness and prevention.

e Miscellaneous Meetings (6) -“As requested” meetings with community members, groups and
organizations.

o Allied Gardens Kiwanis Club Meeting -Spoke about SDPD and area crime statistics.

o Walden Family Services Safety Meeting -Discussed personal safety for social service
workers.

o Park Villas North HOA Meeting -Discussed recent transient and theft issues.

o Alvarado Estates HOA Meeting -Crime reporting statistics provided to community
members.

o College View Estates Neighborhood Meeting -A meeting with student renters to discuss
the virtues of being a good neighbor and what tools are available to SDPD when dealing
with noise complaints.

o College Area Property Manager Meeting -A meeting to provide information to property

managers about how the police department deals with noise related issues in the
College Area.

Community Involvement

e El Cerrito 4™ of July Parade (1) -An annual “small town” 4™ of July parade. Historically police
and fire participate in the parade. There is a morning “meet and greet” followed by the parade
which involves the neighbors and local first responders.

e Tuxedo Park Neighborhood Watch Picnic (1) -A picnic established to generate interest in
neighborhood security.
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College Area Community Council Ice Cream Social (1) -An event bringing student renters
and long term college residents together. It is sponsored by the College Area Community
Council.

National Night Out (8) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Command Staff and officers attended several events
throughout the night.

Prescription “Take Back Day” (1) -A DEA sponsored event where citizens can drop off
unused/ unwanted prescription drugs at various locations throughout the city and county for
disposal.

Community Outreach

Mission Valley Tourism Board (1) -A public safety presentation to highlight personal safety
and crime issues in the Mission Valley area.

Tipsy Tuesday at the Art Institute of San Diego Event (1) -A presentation by SDPD
conducting DUI training and DUI related education for their students.

SDSU Student Move (1) -A presentation to incoming students about crime prevention.

SDSU Dormitory Move-in Day (1) -We handed out student safety information to incoming
students.

College Area Pro-Active Good Neighbor Walk with SDSU Police Department (1) -We
contacted several problem houses and personally gave them handouts about the local
ordinances and expectations of a good neighbor.

Collaboration with SDSU PD (1) -A meeting to address concerns with the Aztec Nights
events held on campus and sponsored by the college.

College Area Community Council Community Walk (1) -Rolando area walk with community
members and council representatives. This was the first of many planned for the next quarter
around the division.
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e Two Proactive Enforcement Days Event (2) -In response to issues generated at the local
community meetings in the SDSU area, over 200 citations were written (parking and moving
citations).
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Community Partnerships

e Adams Avenue Business Improvement District (B.I1.D.) Meeting (3) -A monthly meeting.
B.1.D. works with the businesses, community members, the council office and the police
department to better the businesses along Adams Avenue.

e North Park Main Street Business Improvement District (B.l.D.) Meeting (3) -A monthly
meeting. B.l.D. works with the businesses, community members, the council office and the
police department to better the businesses along the corridors of 30" Street and University
Avenue in North Park.

e EIl Cajon Boulevard Business Improvement District (B.I.D.) Meeting (3) -A monthly
meeting. B.1.D. works with businesses, community members, the council office and the police
department to better the businesses along El Cajon Boulevard (1800-5400 blocks).

e Adams Recreation Council Meeting (3) -A monthly meeting. The Council meets regarding
Adams Avenue Park, Ward Canyon Park, and works in collaboration with the police
department to reduce crime and improve quality of life.

e North Park Community Association (3) -A monthly meeting. A North Park Community Group
who work with businesses, community members, the council office and the police department
to better the community of North Park.

e Burlingame Neighborhood Association (3) -A monthly meeting. The Burlingame
Neighborhood Group works with businesses, community members, the council office, and the
police department to better the community of Burlingame.

e Normal Heights Community Association (3) -A monthly meeting. The Normal Heights
Community Group works with businesses, community members, the council office, and the
police department to better the community of Normal Heights.

e Rolando Community Council (1) -A monthly meeting (except July & August). The Rolando
Community group works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcement in an attempt to reduce crime and
increase quality of life issues for the communities.
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El Cerrito Community Council (3) -A monthly meeting. The El Cerrito Community group
works in partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcement in an attempt to reduce crime and increase quality of
life issues for the communities.

Redwood Village Community Council (3) -A monthly meeting. The Redwood Village
Community group works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcement in an attempt to reduce crime and
increase quality of life issues for the communities.

Talmadge Community Council (2) -Meets in January, March, May, July, September, and
November. The Talmadge Community group works in partnership with its members, business
owners, San Diego Police Department, elected officials, and code enforcement in an attempt
to reduce crime and increase quality of life issues for the communities.

Kensington/Talmadge Community Association (1) -Meets in January, February, March,
September, and October. The Kensington/Talmadge Community group works in partnership
with its members, business owners, San Diego Police Department, elected officials, and code
enforcement in an attempt to reduce crime and increase quality of life issues for the
communities.

Colina Park Neighborhood Association (3) -Meets monthly. The Colina Park Community
group works in partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcement in an attempt to reduce crime and increase quality of
life issues for the communities.

Chollas Creek Neighborhood Association (3) -Meets monthly. The Chollas Creek
Community group works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcement in an attempt to reduce crime and
increase quality of life issues for the communities.

Fox Canyon Neighborhood Association (3) -Meets the 2" Tuesday of each month. The Fox
Canyon Neighborhood Community group works in partnership with its members, business
owners, San Diego Police Department, elected officials, and code enforcement in an attempt
to reduce crime and increase quality of life issues for the communities.

Rolando Park Community Council (3) -Meets the 2" Monday of each month. The Rolando
Park Community group works in partnership with its members, business owners, San Diego
Police Department, elected officials, and code enforcement in an attempt to reduce crime and
increase quality of life issues for the communities.
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Collwood Park HOA (1) -Meets every other month. The Collwood Park HOA Community
group works in partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcement in an attempt to reduce crime and increase quality of
life issues for the communities.

Mid-City Community Coordination Homeless Meeting Group (1) -Meets monthly. The
group works in partnership with the 820’s community members, various city departments,
elected officials, and the San Diego Police Department, in attempt to reduce the effects of
homelessness in the community while seeking solutions to the needs of the homeless.

San Diego Cultural Arts / Alliance Meeting Group (1) -A monthly meeting (based on
availability) The group works to take the creative talent and need of the population that is
driven to the acts of graffiti vandalism and redirect that energy into something sustaining and
beneficial to the community as well as their own lives.

City Heights Town Council Meeting (3) -Meets monthly to discuss public safety issues in the
City Heights neighborhood.

City Heights Business Association (3) -Meets monthly to discuss public safety issues
concerning businesses in City Heights.

Azalea Park Community Association Meeting (3) -Meets monthly to discuss public safety
and crime prevention in Azalea and Hollywood Parks.

Fairmount Park Community Association Meeting (3) -Meets monthly to discuss public
safety issues and crime prevention in Fairmount Park and the Bayridge Condominiums.

North Park Town Hall Meeting (1) -Meets every other month. The meeting is hosted by the
National Association of Social Workers to talk with the police and citizens of North Park
regarding neighborhood issues such as homelessness, graffiti, parking, and crime and safety.

Safe Routes to School and Safe School Zones (3) -A monthly meeting with community
members to discuss safe routes to schools, traffic issues, and safety around schools.

Mid-City Community Advocacy Network Momentum Meeting (3) -A monthly meeting to
promote peace and public safety within Mid-City Division.

Jeremy Henwood Park Patrol (3) -A monthly meeting with parents from Rosa Parks
Elementary School & SAY S.D to discuss safety in and around Jeremy Henwood Park.

Mid-City Division’s Homeless Community Coordination Meeting (3) -A monthly meeting to
discuss homeless issues in Mid-City Division.
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Corridor Community Meeting (3) -A monthly meeting with businesses along the University
Avenue corridor to discuss public safety.

Communities of Teralta East and Teralta West (3) -A monthly meeting with the Teralta East
and West communities to discuss public safety and quality of life issues.

City Heights Area Planning Community (1) -A meeting every other month to encourage City
Heights development.

San Diego Organizing Project (1) -A quarterly meeting. A collaborative effort with the police
department to deter youth from crime and improve the quality of life within the community.

Urban Village Partnership (1) -A monthly meeting. A collaborative effort to address crime
and quality of life issues.

Miscellaneous Community Meetings (11) - “As requested” meetings with community
members, groups and organizations.

o Meeting with the residents of Kalos Apartments. Residential meeting to meet the new
manager and talk to the residents about crime and safety. Communications attended
and did a presentation on reporting crime.

o Meeting with the new manager, Johnny Mercado, at La Boheme (3950 Ohio Street) to
discuss crime issues at the complex and the preventative measures they have taken.

o Meeting with the residential shelter manager of Home Start Inc. (4631 35™ Street), Holly
Arnold, to tour the property and discuss crime and safety.

o Meeting with Pastor Zeb (Zebulon) Hill from the Rock Church.

o Met with community member Edwin Lohr (Stone Wall Community Patrol) for advice on
training the Jeremy Henwood Park Parent Patrol.

o Planning meeting for S.D.O.P. (San Diego Organizing Project) for their problem solving
community meeting.

o Meeting with Jeremy Henwood Park Parent Patrol to plan strategies for patrol and train
parents how to safely report crime they observe in the park.

o Meeting with Kristine Schindler from Rady Children’s Hospital regarding “Safe Routes to
School” Project at Hamilton Elementary.
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o Meeting with community member, Bill Patterson, who leads Community Against Loud
Motorcycles Pipes.

o Meeting with 3 Kings Hookah Lounge and detectives from VICE, discussing the
negative effects of a few individuals who use the lounge and the quality of life issues
that occur.

o North Park Homeless Meeting with the council office and North Park citizens who want
to start up a group to assist the homeless in the North Park area.

Community Involvement

e Monroe Clark Elementary Puppet Parade (1) -An annual walk with officers, Command Staff,
and middle school students from Mid-City who walk in a parade to pick up the incoming
students from Rosa Parks Elementary School.

e “Movie Night in the Park” (6) -A community event held on Tuesdays in Jeremy Henwood
Park.

e “Movie Night in the Park” (6) -A community event held on Thursdays in Teralta Park.

e National Night Out (4) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Command Staff and officers attended several events
throughout the evening.

e Officer Jeremy Henwood Celebration of Life Ceremony (1) -A community event to raise
awareness about crimes against police officers with an accompanying charity event to benefit
the Widows and Orphans Fund.

e California Coastal Clean Up: “Creek to Bay” (1) -An annual event involving 100’s of
community members who assist Mid-City officers cleaning up the canyons in our community at
17 locations throughout the division.

e Made posters for “National Night Out” (1) -A poster making event with youth from the Metro
Villa Apartment complex.
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e Graffiti Clean Up Project (1) -A community outreach and partnership with Council President
Marti Emerald, city officials, Urban Corps., Cal Trans, and Mid-City officers to remove graffiti
on fences facing the 1-15 freeway from Parrot Street.

e Memorial Service for flight 182 (1) -A memorial service dedicated to the memory of those
lost on Flight 182.

e “Take Back the Alley” Clean-Up Day (1) -A collaborative effort with the community to clean
up the alleyways in Mid-City Division as a deterrent to crime.

e Clean & Safe Project (1) -A partnership with SAY S.D. & City Heights Business Association to
collaborate on projects in City Heights in an effort to improve quality of life within the
community.

e Rolando Park Law Enforcement Community Walk (1) -A one mile walk with Rolando
community members, council representatives, San Diego Police Officers, and various
departments discussing crime prevention, current crime trends, and community quality of life
issues.

Community Outreach

e Crime Free Multi-Housing (3) -Monthly informational resident meetings to teach apartment
managers and residents strategies how to make their community crime-free.

e Crime Prevention Through Environmental Design (CPTED) (1) -We conducted an
apartment inspection, recertification with SAY San Diego, explaining the program and the
benefits to the members of the apartment complex and congratulating the complex on
remaining crime free.

e OQutreach to the Homeless at Jeremy Henwood Park (1) -A collaborative program between
Mid-City Officers and the Hot Team to offer information and services to the homeless in
Jeremy Henwood Park.

e Mid-City Division “Youth Voice” (4) -A weekly meeting (during the school year) to provide
education and awareness to Mid-City youth about juvenile issues.

e “Take Back the Alley” Project (1) -An informational meeting with SAY S.D., Price Charities,
and City Heights Development Corp. to provide strategies for deterring crime in alleyways.

e Bicycle Ride through City Heights (1) -A community ride to bring awareness for bicycle
safety & bicycle paths.
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Citizen’s Patrol in North Park (1) -A collaborative meeting with law enforcement and Parking
Enforcement Supervisors to discuss the rules of 72 hour violations, OVO complaints and how
to better report and follow-through with parking complaints.

Prostitution Impact Panel (1) -Training and STD testing for those who have been arrested in
San Diego County. This is the only class provided for the greater San Diego area.

Community Member Meeting from Seattle, WA (1) -An informational meeting discussing our
regulations governing hookah lounges and the effect they have on the community.
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NORTHEASTERN DIVISION
13396 Salmon River Road
San Diego, CA 92129
(858)538-8000
Captain: Dawn Summers
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Community Partnerships

e Carmel Mountain Ranch/ Sabre Springs Community Council (1) -A meeting held every
other month with the police and community representatives to combat issues within the Carmel
Mountain Ranch and Sabre Springs area.

e Rancho de los Penasquitos Town Council (3) -A monthly meeting with the police and
community representatives to combat issues within the area of Rancho Penasquitos.

e Scripps Ranch Civic Association (3) -A monthly meeting with the police and community
representatives to combat issues within Scripps Ranch.

e Rancho Bernardo Public Safety Committee Council (3) -A monthly meeting addressing
public safety concerns in detail that affect Rancho Bernardo.

e Rancho Bernardo Neighborhood Watch Executive Council (3) -A monthly meeting with a
small board that directs and organizes Neighborhood Watch for the communities within
Rancho Bernardo.

e Rancho Bernardo Community Council (3) -A monthly meeting with the police and
community representatives to combat issues within Rancho Bernardo.

e Mira Mesa Town Council (3) -A monthly meeting with the police and community
representatives to combat issues within the Mira Mesa and Miramar areas.

e Mira Mesa Community Council (3) -A monthly meeting to discuss public safety issues.

e Captain Advisory Board meeting (1) -A meeting held every other month with Captain
Summers, division lieutenants, Community Relations Officers, and members of the community
who work together to address concerns within the division and partner together in planning the
best allocation of resources in the division.

e San Pasqual Community Planning Board (1) -Meets every other month to discuss issues
and concerns within Lake Hodges and San Pasqual Valley.

e Rancho Penasquitos Collaborative Group (3) -A monthly meeting during the school year
consisting of local high school, middle school, elementary school principles, school counselors,
church leaders, town council members, and first responders to discuss issues, crimes, trends
within the area of Rancho Penasquitos.
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e Neighborhood Watch Meetings (3) —Regular meetings held in neighborhood communities to
discuss public safety and quality of life issues. Many neighborhood watch groups utilized
Nextdoor.com as a conduit of communication to address crime awareness and prevention.

e Miscellaneous Community Meetings (3) -“As requested” meetings with community
members, groups and organizations.

o A meeting with Councilmember Mark Kersey and area representative Gina Jacobs
regarding community needs at Northeastern Division.

o A meeting with Target Store (Mira Mesa) Security Management about current issues as
well as planning the National Night Out annual event.

o Casa Mira View Resident Engagement meeting- Currently there are 800 units occupied
and at the completion of the project there will be close to 2000 units. This is the second
property to complete the Crime Free Multi Housing program within Northeastern
Division.

Community Involvement

e Rancho Penasquitos Skate Park Community Project (1) —Juvenile Service Team Officer
Gary Macphee works this location daily, coordinates public safety efforts, and follows up with
citizens to maintain a safe environment for the community.

e Rancho Bernardo Spirit of the 4th Celebration (1) -An annual event. The SDPD and RSVPs
participate in the parade and community fair.

e Mira Mesa 4th of July Celebration (1) -An annual event. The SDPD and RSVPs participate in
both the parade and community fair.

e Scripps Ranch Civic Association 4th of July Celebration (1) -An annual event. The SDPD
and RSVPs participate in both the parade and community fair.

e A Day at the Lake with America’s Finest (1) -A community outreach event. A two hour event
from 0900-1100 hours, held at Miramar Lake. SDPD partnered with City Council Member
Mark Kersey and the Scripps Ranch Civic Association to host a community event providing
safety/crime prevention material, refreshments and snacks to the families visiting Miramar
Lake. Northeastern staff volunteered to walk, run and bike with the citizens for a social event.

e Golf with America’s Finest (1) -The Northeastern command staff, officers, Councilmember
Mark Kersey, and citizens enjoyed a day of playing golf and enjoying lunch together.
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Mira Mesa Street Fair (1) -Councilmember Chris Cate presented Northeastern Division and
Captain Dawn Summers with a check that will fund five police bicycles.

National Night Out (5) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Command Staff and officers attended events
throughout the night.

Community Outreach

Sundance Elementary School Presentation (1) -A presentation to students grades K-5 at
discussing the role of a police officer. There were approximately 100 students in attendance.

Stranger Danger Presentation (1) -A safety presentation for a Boy Scout group. This
included a station tour, safety presentation and child fingerprinting for the scouts and their
siblings. There were 38 kids and their parents in attendance at two presentations.

The Carmel Mountain Ranch Country Club Summer Block Party (1) -A social event for the
community; SDPD had a booth to provide crime/safety information as well as opportunity to set
up new neighborhood watch groups.

Rancho Bernardo Safety Fair (1) -SDPD and RSVPs set up a booth for child fingerprinting
and crime/safety information.

Scripps Ranch Fire Council Wildfire Preparation Expo (1) -Captain Summers discussed
issues regarding emergency response.

Community Giveback

The Scripps Ranch Old Pros Community Celebration (1) -An annual walk/run/bike ride
charity event held in the Scripps Ranch Community.

Shop with a Cop Motorcycle Event (1) -An annual motorcycle ride to help raise funds for
Shop with a Cop program. Shop with a Cop is an opportunity for 300+ underserved youth to
partner with an officer, enjoy a show at SeaWorld and “Shop with a Cop” at a local Target store
with a $150 gift card.
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NORTHWESTERN DIVISION
12592 EI Camino Real
San Diego, CA 92130
(858)523-7000
Captain: Stephanie Rose
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Community Partnerships

e Captain’s Advisory Board Meeting (2) -Northwestern officers and command staff host a
meeting held every other month as a collaboration with the community to address community
policing, public safety, and quality of life issues.

e Meeting with the Councilmember (1) -Northwestern officers and command staff met with
Councilmember Kersey and staff regarding issues in the community and how the Department
could tailor its services to the neighborhood.

e Affordable Housing Meeting (1) -Northwestern Command staff met with property managers
and community leaders affiliated with the affordable housing endeavors in Black Mountain
Ranch. The meeting discussed the logistics of increasing a police presence and foot patrols in
the area to prevent drug and gang-related crime.

e Neighborhood Watch Meetings (2) —Regular meetings held in neighborhood communities to
discuss public safety and quality of life issues. Many neighborhood watch groups utilize
Nextdoor.com as a conduit of communication to address crime awareness and prevention.

e Miscellaneous Community Meetings (11) —“As requested” meetings with community
members, groups and organizations

o Northwestern officers met with property management at the new shopping center at
Carmel Valley Road and Del Mar Heights Road regarding on-site security and video
surveillance

o Northwestern officers met with the Haggen Grocery Store on Via de la Valle to discuss
crime prevention relating to the Del Mar Fair.

o Northwestern officers conducted a threat assessment and discussed safety precautions
at the Fed Ex in Mira Mesa.

o Northwestern officers conducted a threat assessment and discussed safety precautions
at the Fed Ex in Kearny Villa.

o Northwestern officers attended a Community Meeting with community leader Shaymus
Sayed regarding the holy month of Ramadan.

o Northwestern investigators attended the Impact Meeting at the Sheriff's North County
Coastal Station and discussed regional issues such as car prowls, burglaries, or other
series-related events.
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o Northwestern officers attended the Asian Pacific Islander Community Meeting at the
Mira Mesa Senior Center.

o Northwestern officers attended a citizens’ meeting and discussed the benefits of Adult
Protective Services and how they can be utilized to help the aging and disabled
population.

o Northwestern officers met with the head of security at Santa Luz and discussed several
neighborhood problems and quality of life issues.

o Northwestern officers attended a citizens’ meeting and discussed domestic violence and
temporary restraining orders.

o Northwestern officers attended a neighborhood meeting and discussed noise
ordinances and enforcement action.

Community Involvement

e Summer Kickoff Community Event at Santa Luz (1) —Northwestern officers and command
staff attended an event hosted by the Santa Luz community to celebrate the July 4™ Holiday.
Northwestern was given its own booth and banner from the community promoting community
partnerships.

e Community 4™ of July Parade at Del Sur Community (1) —Northwestern officers attended
an annual event promoting public safety and community partnerships for a safe 4™ of July
holiday.

e Ribbon Cutting Ceremony for Neighborhood Rite Aid (1) —Northwestern officers attended
an event promoting positive business partnerships and community policing at the opening of
the new Rite Aid store.

e British Petroleum Event (1) —Northwestern officers and command staff accepted the
donation of four AED’s to be utilized by Northwestern patrol officers in life saving efforts.

e Prescription Drug Take Back Day (1) -Northwestern Division hosted a drug take back day on
September 26™, 2015. This event was advertised on social and conventional media. The event
encouraged citizens to bring their old or unused prescription drugs to the Northwestern
substation for safe disposal.
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National Night Out (1) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Command Staff and officers attended an event.

Community Outreach

In-Home Security Meeting (1) -Northwestern officers provided information on how to prevent
residential burglaries.

Qualcomm Meeting (1) -Northwestern Division conferred with Qualcomm’s internal safety
personnel regarding workplace violence and safety practices at their San Diego campus.

Qualcomm Event (1) -Northwestern Division attended an event put on by the Qualcomm

Safety Team addressing active-shooter, workplace violence, and other security-related issues.
Northwestern staffed a table and provided outreach and information.
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Community Partnerships

e Neighborhood Watch Meetings (6) -Meets monthly at various locations throughout the
division to discuss all aspects of public safety and crime prevention.

e Bird Rock Community Council (2) -Meets monthly to discuss all activities that enhance the
growth and improvement of Bird Rock.

e Mission Beach Town Council (3) -Meets monthly to provide a forum for discussion of
community issues.

e Pacific Beach Town Council (3) -Meets monthly to provide a forum for the discussion of
community issues.

e Discover Pacific Beach Hospitality Task Force (2) -Meets monthly and is comprised of bar,
restaurant, and hotel owners/managers who are committed to enforcing and promoting
responsible hospitality practices in order to increase safety, reduce crime, and enhance the
Pacific Beach Community.

« LaJolla Shores Association (1) -Meets monthly to liaison between the citizens and the
police, and to give community updates.

e LaJolla Town Council (2) -Meets monthly to liaison between the citizens and the police, and
to give community updates.

e Captain’s Advisory Meeting (2) —Meets every other month with community stake holders to
discuss current crime trends, receive feedback from citizens and maintain community
partnerships.

e ReCOM (Regional Coordinating Mechanism) (2) -An “as requested” collaborative event with
the Coast Guard unifying our multi-mission authorities and resources to prevent, pursue,
interdict, and prosecute terrorist and maritime smugglers landing in and transiting through the
San Diego area of responsibility thus ensuring the safety and security of our coast, local
commerce and the communities we serve.

e Clairemont Town Council (3) -The Clairemont Town Council’s purpose is to promote the
civic, commercial, educational and cultural activities, as well as the general welfare of the
community of Clairemont. The objectives of the Council are to provide a forum for discussion
of community issues, take a stand on community issues as authorized by the membership,
communicate community views to the appropriate organizations, and sponsor programs that
benefit Clairemont.
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University City Community Association (UCCA) (2) -A non-profit (501C4) organization
funded through membership dues, which provides and promotes the civic, cultural, social,
educational and recreational development and improvement in University City (a neighborhood
of San Diego, CA); and provides a forum where the interests of residents may be expressed
and contributions made to the protection of life and property in the community.

University City Planning Group (2) -There has been long-standing citizen involvement in
planning in the City of San Diego. The City Council adopted policies in the 1960s and 1970s
that established and recognized community planning groups as formal mechanisms for
community input in the land use decision-making processes. Community planning groups
(CPG) provide citizens with an opportunity for involvement in advising the City Council, the
Planning Commission, and other decision-makers on development projects, general or
community plan amendments, re-zonings and public facilities. The recommendations of the
planning groups are integral components of the planning process, and are highly regarded by
the City Council and by staff.

North Clairemont Recreation Council (1) -Recreation leaders meet and discuss the issues
at various parks including scheduling, events, activities, and maintenance. Northern
Community Relations Officers attends and gives a brief crime and safety report.

Miscellaneous Community Meetings (3) -“As requested” meetings with community
members, groups and organizations.

o Viat La Jolla Village Meeting -Met with the Council Member representative, managers,
ground keeping personal, and residents regarding a traffic concern. We are working with
traffic engineering to possibly design a safer entry from the parking lot. Police are
enforcing the red curb violations.

o Crime Prevention Through Environmental Design (CPTED) Property Evaluation -A
walk-through of the property was conducted, security weaknesses noted, and
recommendations were given.

o Garden Communities Meeting -Garden Communities houses over 4,000 residents in the
UTC area. The underground and street parking is commonly targeted for vehicle thefts
and burglaries. Northern Community Relations Officer Tafoya met with the managers,
conducted a walk- through the underground parking, and provided suggestions of light,
cameras and signage.
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Community Involvement

National Night Out (12) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Command Staff and officers attended events
throughout the night.

University City National Night Out (1) -University City put on a large National Night Out
event that included the entire area to promote public safety and law enforcement partnerships.

National Prescription Take Back Day (1) -This is a yearly event in which officers from
Northern Division are present and available to receive any prescription medications for
disposal. This event is meant to help prevent the illegal consumption or abuse of prescription
medication.

P.A.E.S.A.N. Awards (1) -Pacific Beach Town Council hosted our 35" annual Police and
Emergency Services Appreciation Night. It affords an opportunity for the community and police
to show continuing support for one another.

Clairemont Family Days (1) -An annual community event hosted by South Clairemont Park
and Park and Recreation. This includes numerous activities for the family, car show, booths,
and stage performances. Police were represented by recruiting, RSVP, police historical
vehicles, and Northern Division to show support for the community and strengthen community
partnerships.

Casa Aldea Safety Awareness Training (age 55+) (1) —Community Relations Officer Tafoya
spoke to a group of about 20 residents regarding safety 101, surroundings, vehicle break ins,
and scams. Traffic concerns were addressed. They requested a stop sign and also clear turn
lanes on Governor Drive.

Community Outreach

Clean Beach Coalition (1) -An event promoting the use of temporary cardboard trash and
recycle bins placed on the sand for the Fourth of July weekend as well as tips for having a safe
and clean Fourth of July weekend.

LEAPS Meeting (1) -A meeting between law enforcement and private security providing
information on safety and crime prevention.
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KUSI Media Promotion (1) -Lieutenant Tina Williams, Council Member Chris Cate,
Clairemont Town Council Steph Groce, and Northern Community Relations Officer Tafoya
were at the news station promoting Neighborhood Watch in the Clairemont area.

San Diego News 6 Media Promotion (1) -Captain Hanten, Council Member Cate, Clairemont
Town Council Member Steph Groce, and Community Relations Officer Tafoya were promoting
the importance of Neighborhood Watch.

Media Press Conference (1) -Captain Hanten, Councilmember Cate along with many
members of the Clairemont community held a press conference unveiling the new
Neighborhood Watch signs that were donated by Councilmember Cate’s office. This was to
promote neighborhood watch groups in the Clairemont area.

Lawrence Jacob Jewish Community Center (JCC) (1) -Provided active shooter training for
camp councilors. A 20-minute presentation was shown that focused on past school shootings.
The emphasis was on be aware of the surroundings, don’t be afraid to ask questions, call 911,
know the lock down policy, different ruses an active shooter might use to get into the building,
and to have thought about this scenario in order to have a plan.

Horizon Christian Academy Safety Talk (1) -Northern Community Relations Officer Tafoya
spoke to children ages 6-10 about what a police officer does, the type of equipment we weatr,
stranger danger, traffic safety, and what a trusted adult is. She answered questions and
displayed the police vehicle.

Animal Control Meeting (1) -This was to schedule a partnership with Animal Control in order
to enforce dogs off leash. There were several parks selected in Northern Division to enforce
the dog off leash law. Information and warnings were posted on Nextdoor.com regarding
leash law regulations.

California College Active Shooting Training (1) -Active shooter training to teachers and staff
with a presentation using “Run. Hide. Fight.”

Community Giveback

Shop With a Cop La Mesa BBQ Benefit (1) —An event held to raise money for the Shop with
a Cop Program. Shop with a Cop is an opportunity for 300+ underserved youth to partner with
an officer, enjoy a show at SeaWorld and “Shop with a Cop” at a local Target store with a $150
gift card.
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SOUTHEASTERN DIVISION
7222 Skyline Drive
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(619)527-3500
Captain: Jorge Duran
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Community Partnerships

e Jamacha Community Council (3) -Meets every 2" Monday of the month at 7pm at Trinity
Lutheran Church. The residents that live in the Jamacha neighborhood attend this meeting to
discuss any issues or concerns that affect their community. Southeastern Community
Relations Officers attend this meeting and give monthly crime statistics for the area; discuss
crime prevention depending on the highest number of crimes in the statistics; and discuss or
update any police related matters or concerns for that particular community.

e Greater Skyline Hills Community Council (3) -Meets every 1% Monday of the month at 6pm
at Skyline Recreation Center. The residents that live in the Greater Skyline Hills neighborhood
attend this meeting to discuss any issues or concerns that affect their community.
Southeastern Community Relations Officers attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number of crimes in
the statistics; and discuss or update any police related matters or concerns for that particular
community.

e Emerald Hills Council (3) -Meets every 2" Tuesday of the month at Johnson Elementary
School at 6pm. The residents that live in the Emerald Hills area attend this meeting to discuss
any issues or concerns that affect their community. Southeastern Community Relations
Officers attend this meeting and give monthly crime statistics for the area; discuss crime
prevention depending on the highest number of crimes in the statistics; and discuss or update
any police related matters or concerns for that particular community.

e Skyline/Paradise Hills Planning Committee (3) -Meets every 2" Tuesday of the month at
the Paradise Hills Recreation Center at 7pm. The residents along with the community council
chairs attend these meetings to discuss matters related to Skyline and Paradise Hills
neighborhoods such as; pavement of streets, necessary signs for the areas, or any
redevelopment or building in the areas. Community Relations Officers attend this meeting to
discuss or update any police related matters they may affect either community.

e Paradise Hills Village Council (3) -Meets every 3" Wednesday of the month at 6:30pm at St.
Timothy Church. The residents that live in the Paradise Hills neighborhood attend this meeting
to discuss any issues or concerns that affect their community. Southeastern Community
Relations Officers attend this meeting and give monthly crime statistics for the area; discuss
crime prevention depending on the highest number of crimes in the statistics; and discuss or
update any police related matters or concerns for that particular community.
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Alta Vista Neighborhood Association (3) -Meets every 3™ Thursday at Nye Elementary at
6:30pm. The residents that live in the Alta Vista neighborhood attend this meeting to discuss
any issues or concerns that affect their community. Southeastern Community Relations
Officers attend this meeting and give monthly crime statistics for the area; discuss crime
prevention depending on the highest number of crimes in the statistics; and discuss or update
any police related matters or concerns for that particular community.

Broadway Heights Community Council (3) -Meets every 4™ Thursday of the month at
different residences in the neighborhood at 7pm. The residents that live in the Broadway
Heights neighborhood attend this meeting to discuss any issues or concerns that affect their
community. Southeastern Community Relations Officers attend this meeting and give monthly
crime statistics for the area; discuss crime prevention depending on the highest number of
crimes in the statistics; and discuss or update any police related matters or concerns for that
particular community.

Paradise Hills Recreation Council (3) -Meets every 1% Thursday at Paradise Hills Recreation
Center at 6pm. Residents that live in the Paradise Hills and Bay Terraces neighborhoods along
with recreation center staff attend this meeting to discuss the issues or events held at the park
or recreation center. Southeastern Community Relations Officers attend this meeting and
discuss and try to resolve any issues related to the park such as drug or gang related activity
in the park and crime prevention tips.

O’Farrell/Valencia Park Neighborhood Council (3) -Meets every 2" Thursday of the month
at O’Farrell Middle School at 6pm. The residents that live in the O’Farrell or Valencia Park
neighborhoods attend this meeting to discuss any issues or concerns that affect their
community. Southeastern Community Relations Officers attend this meeting and give monthly
crime statistics for the area; discuss crime prevention depending on the highest number of
crimes in the statistics; and discuss or update any police related matters or concerns for that
particular community.

Skyline Hills Recreation Council (3) - Meets every 4" Thursday at Skyline Recreation Center
at 6pm. Residents that live in the Skyline Hills neighborhood along with recreation center staff
attend this meeting to discuss the issues or events held at the park or recreation center.
Southeastern Community Relations Officers attend this meeting and discuss and try to resolve
any issues related to the park such as; drug or gang related activity in the park and crime
prevention tips.

Lomita Village Town Council (3) -Meets every 3" Thursday at 6pm at Skyline Recreation
Center. The residents that live in the Lomita Village neighborhood attend this meeting to
discuss any issues or concerns that affect their community. Southeastern Community
Relations Officers attend this meeting and give monthly crime statistics for the area; discuss
crime prevention depending on the highest number of crimes in the statistics; and discuss or
update any police related matters or concerns for that particular community.

Page 36 of 66



SAN DIEGO POLICE DEPARTMENT
Quarterly Community Police Report

Chollas Lake Recreation Council (3) -Meets every 4™ Tuesday of the month at Holy Spirit
Catholic Church. The residents that live in the Oak Park and Chollas Lake neighborhoods
along with recreation center staff attend this meeting to discuss the issues or events held at
the park and recreation center or the lake area. Southeastern Community Relations Officers
attend this meeting and discuss and try to resolve any issues related to the park or lake such
as drug or gang related activity in the park and crime prevention tips.

Oak Park Community Council (3) -Meets every 1% Thursday of the month at Oak Park
Elementary School at 7pm. The residents that live in the Oak Park neighborhood attend this
meeting to discuss any issues or concerns that affect their community. Southeastern
Community Relations Officers attend this meeting and give monthly crime statistics for the
area; discuss crime prevention depending on the highest number of crimes in the statistics;
and discuss or update any police related matters or concerns for that particular community.

Webster Community Council (3) -Meets every 3" Thursday of the month at 7pm at Webster
Elementary School. The residents that live in the Webster neighborhood attend this meeting to
discuss any issues or concerns that affect their community. Southeastern Community
Relations Officers attend this meeting and give monthly crime statistics for the area; discuss
crime prevention depending on the highest number of crimes in the statistics; and discuss or
update any police related matters or concerns for that particular community.

Bay Vista Tenant Committee (3) -Meets every 2" Monday of the month at the Sea Breeze
Apartments at 6pm. The residents that live in the Sea Breeze Apartments attend this meeting
to discuss any issues or concerns that affect their community. Southeastern Community
Relations Officers attend this meeting and give monthly crime statistics for the area; discuss
crime prevention depending on the highest number of crimes in the statistics; and discuss or
update any police related matters or concerns for that particular community.

Willie Henderson Recreation Council (3) -Meets every 4" Tuesday of the month at Willie
Henderson Sports Complex at 6pm. Residents that live in the neighborhood along with
recreation center staff attend this meeting to discuss the issues or events held at the park or
recreation center. Southeastern Community Relations Officers attend this meeting and
discuss and try to resolve any issues related to the park such as; drug or gang related activity
in the park and crime prevention tips.

Chollas View Community Council (3) -Meets every 4" Tuesday of the month at 6pm at the
Malcolm X Library. Residents that live in the Chollas View neighborhood attend this meeting
to discuss any issues or concerns that affect their community. Southeastern Community
Relations Officers attend this meeting and give monthly crime statistics for the area; discuss
crime prevention depending on the highest number of crimes in the statistics; and discuss or
update any police related matters or concerns for that particular community.
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Southcrest Recreation Council (3) -Meets every 2™ Tuesday of the month at Southcrest
Recreation Center at 5:30pm. Residents that live in the Southcrest and Shelltown
neighborhoods along with recreation center staff attend this meeting to discuss the issues or
events held at the park or recreation center. Southeastern Community Relations Officers
attend this meeting and discuss and try to resolve any issues related to the park such as drug
or gang related activity in the park and crime prevention tips.

Code Compliance Partnership Meeting (3) -Meets every 3" Wednesday of the month at
1pm at the Southeastern Division Substation. In this meeting the City Attorney for Code
Compliance, Code Compliance Officers, and Community Relations Officers discuss and
strategize how to resolve these code compliance issues in the all the neighborhoods
throughout the division.

Mt Hope Community Council (3) -Meets every 1% Thursday of the month at Macedonia
Baptist Church at 6:30pm. Residents that live in the Mt. Hope neighborhood attend this
meeting to discuss any issues or concerns that affect their community. Southeastern
Community Relations Officers attend this meeting and give monthly crime statistics for the
area, discuss crime prevention depending on the highest number of crimes in the statistics;
and discuss or update any police related matters or concerns for that particular community.

Urban Collaborative (3) - Meets every 2"4 Monday of the month at Jacob’s Center at 6pm.
Residents that live in the neighborhood attend this meeting to discuss any issues or concerns
that affect their community. Southeastern Community Relations Officers attend this meeting
and give monthly crime statistics for the area; discuss crime prevention depending on the
highest number of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Mountain View Recreation Council (3) -Meets every 2" Tuesday of the month at 6:30pm at
Mountain View Recreation Center. Residents that live in the Mt. View neighborhood along with
recreation center staff attend this meeting to discuss the issues or events held at the park or
recreation center. Southeastern Community Relations Officers attend this meeting and
discuss and try to resolve any issues related to the park such as drug or gang related activity
in the park and crime prevention tips.

Martin Luther King Recreation Center Council (3) -Meets every 3" Thursday of the month
at 12pm at MLK Recreation Center. Residents that live in the O’Farrell and Valencia Park
neighborhoods along with recreation center staff attend this meeting to discuss the issues or
events held at the park or recreation center. Southeastern Community Relations Officers
attend this meeting and discuss and try to resolve any issues related to the park such as drug
or gang related activity in the park and crime prevention tips.
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Community Involvement

“Cruise 4 Peace” (1) -An annual event where our police low rider, “The Guardian” cruises all
of the areas of the division with various low rider groups, the fire department, and historical
police vehicles. The cruise ends at a designated park in the division and a barbeque is hosted
for community members to attend.

National Night Out (1) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Command Staff and officers hosted a community event
at Christopher Wilson Park.

Gun Buyback Program (1) -A collaborative effort between SDPD and United African
American Ministerial Action Council (UAAMAC) to provide citizens who have unwanted
firearms or rifles an avenue to turn them into the police department with no questions asked. In
exchange, the citizen receives a hundred dollar gift card to Walmart or Target stores.

Community Outreach

Career Crossroads (1) -An alternative career fair where the focus is allowing students to
experience trades and schools other than the traditional four year university path. Various
career options such as, military, fire, EMT, paramedics, police, auto mechanic, media, beauty
and cosmetics, and carpentry are offered.
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Community Partnerships

e San Ysidro Recreation Council (3) -The Recreation Council is a community advisory board
that meets monthly allowing community input for the local city parks. The Council works with
the city to organize events and activities at parks, ensures that parks are adequately
maintained, and assists in the planning of new parks. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

e Otay Mesa Recreation Council (3) -The Recreation Council is a community advisory board
that meets monthly allowing community input for the local city parks. The Council works with
the city to organize events and activities at parks, ensures that parks are adequately
maintained, and assists in the planning of new parks. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

e Otay Mesa Planning Group (3) -The community planning group meets monthly and is a
formal mechanism for community input in the land use decision-making processes. Community
planning groups (CPG) provide citizens with an opportunity for involvement in advising the City
Council, the Planning Commission, and other decision-makers on development projects,
general or community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and crime
statistics.

e Southbay Recreation Council (3) -The Recreation Council is a community advisory board
that meets monthly allowing community input for the local City Parks. The Council works with
the city to organize events and activities at parks, ensures that parks are adequately
maintained, and assists in the planning of new parks. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

e San Ysidro Planning Group (3) -The community planning group meets monthly and is a
formal mechanism for community input in the land use decision-making processes. Community
planning groups (CPG) provide citizens with an opportunity for involvement in advising the City
Council, the Planning Commission, and other decision-makers on development projects,
general or community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and crime
statistics.

e San Ysidro Smart Border Coalition Meeting (3) -The SBC is a group of community leaders
that meets monthly and advocates for San Ysidro Chamber positions affecting advocacy to the
City of San Diego for small business permitting, advocacy to the Federal Government for
border crossing and advocacy to the state for business friendly laws. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and crime
statistics.
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Neighborhood Partnership Program (3) -This group meets on a monthly basis and is
comprised of representatives from various community organizations within the community.
This group shares information on events their specific organization may be holding in order to
prevent calendar conflicts of events. Southern Division Officers attend the meeting in order to
learn of upcoming community events, as a resource and provide crime prevention tips and
crime statistics.

Otay Mesa/ Nestor Planning Group (3) -The community planning group meets monthly and
is a formal mechanism for community input in the land use decision-making processes.
Community planning groups (CPG) provide citizens with an opportunity for involvement in
advising the City Council, the Planning Commission, and other decision-makers on
development projects, general or community plan amendments, rezoning and public facilities.
Southern Division Officers attend the meeting as a resource and provide crime prevention tips
and crime statistics.

Meeting with San Diego Organizing Project (1) -Southern Division Officers met with
community members belonging to SDOP to discuss community issues and to corroborate in
the education of community members when it comes to issues of law enforcement. This
meeting is held on an irregular monthly basis.

Border Transportation Council (3) -This monthly meeting helps promote the use of
legitimate transportation carriers, eliminating wildcatters, encouraging fair competition,
advocating member's interest, and supporting the activities of the community and law
enforcement agencies. Southern Division Officers attend the meeting as a resource and
provide crime prevention tips and crime statistics.

Las Americas Premium Outlets Law Enforcement Meeting (1) -Southern Division officers
and Las Americas administrative staff meet on a quarterly basis to discuss crime trends in the
area and collaborate on addressing ways of reducing and preventing crime within the mall.

San Diego Job Corps Community Outreach Luncheon (1) -Job Corps puts on a bi-annual
luncheon by inviting community organizations/partners for lunch and updates on their program
while at the same time soliciting more community partners for their vocational programs.

San Ysidro Chamber of Commerce Meeting (3) -Southern Division Officers attend the
monthly San Ysidro Chamber of Commerce Board Meeting. Officers attend the meeting as a
resource and provide crime prevention tips and crime statistics.

Southern Division Captains Advisory Board Meeting (2) -This bi-monthly meeting is an
opportunity for Southern Division Command Staff to meet directly with prominent community
leaders and exchange ideas for better community-police relations and practices. This meeting
also provides an opportunity for the command to better understand the concerns that are
important to the community.
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e San Ysidro Chamber of Commerce Breakfast Meeting (3) -Southern Division Officers
attend the monthly San Ysidro Chamber of Commerce Breakfast Meeting. This meeting is put
on by the Chamber for its members as training on different topics that are relevant to the
businesses and community members of Southern Division. Officers attend the meeting as a
resource and provide crime prevention tips and crime statistics.

e Ocean View Hills Recreation Council (3) -The Recreation Council is a community advisory
board that meets monthly allowing community input for the local city parks. The Council works
with the city to organize events and activities at parks, ensures that parks are adequately
maintained, and assists in the planning of new parks. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

e Neighborhood Watch Meetings (3) —Regular meetings held in neighborhood communities to
discuss public safety and quality of life issues. Many neighborhood watch groups utilized
Nextdoor.com as a conduit of communication to address crime awareness and prevention.

Community Involvement

e Silverwing Park, Community Block Party Event (1) -This event is a yearly community fair
co-sponsored by San Diego Park & Recreation and the Otay Mesa Recreation Council. SDPD
Southern Division participates in this event by displaying a police patrol car and interacting with
community members, being available for questions.

e Friends of the Poor Walk (1) -This walk is a yearly nationwide event to raise awareness of
the nation’s poor. Southern Division officers accompany walkers in this event to assure
walker’s safety as well as being a resource for participants.

e National Prescription Take Back Day (1) -This is a yearly event in which officers from
Southern Division will be present and available to receive any prescription medications for
disposal. This event is meant to help prevent the illegal consumption or abuse of prescription
medication.

e San Ysidro Independence Day Celebration (1) -This event is a yearly community
Independence Day celebration that takes place at Larsen Field. The event is sponsored by the
San Ysidro Chamber of Commerce and the San Ysidro Business Association. SDPD
Southern Division participates in this event by displaying a police patrol car, historical vehicles,
and SWAT equipment. Officers interact with community members, being available for
guestions, as a resource, providing crime prevention tips and crime statistics.

e Special Olympics Law Enforcement Final Leg Torch Run (1) -Southern Division Officers
participated in this onetime international event, in support of Special Olympics. Southern
Division participated in coordinating the event as well as participating in the ceremony.
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Monte Carmelo Church Fiesta Patronales (1) -This yearly community event is held in the
church parking lot in celebration of Our Lady of Monte Carmelo. Southern Division officers

participated by interacting with community members as well as assuring that the event went
smoothly.

Inaugural Event for Ticketon Transportation Back and Forth from Tijuana (1) -This
inaugural event is the start of a transportation service for tourists wanting to visit Tijuana. The
service provides a safe bus ride from San Ysidro to a point on Revolution Street, a main tourist
area within Tijuana. Southern Division attended this event in support of safe transportation for
tourists wanting to get a taste of Mexico.

Coffee with SDPD Southern Division (2) -Southern Division hosted two coffees with the
command events within Southern Division. This provided community members an opportunity
to interact with officers from Southern Division as well as being a resource and provide crime
prevention tips and crime statistics to the attendees.

Councilmember David Alvarez’ Community Clean Up Event (1) -This event is a onetime
event in which community members were invited to help clean up certain areas of the
community. This cleanup included graffiti paint out. The event ended with a hamburger and
hot dog meal for the volunteers. Officers from Southern Division participated in the clean up
and then assisted with preparing and serving the meal to the volunteers.

Councilmember David Alvarez Community Appreciation Event (1) -This event was a
onetime event hosted by Councilmember David Alvarez as a way of thanking the community
for volunteering at various community events. Southern Division was present at the event and
assisted with serving food to the volunteers.

San Ysidro Community Bike Ride (1) -Several times a month, Circulate San Diego holds a
community bicycle ride which focuses and promotes safe bicycle riding practices. Southern
Division participates in these rides by riding bicycles with the community members and re-
enforcing bicycle safety and interacting with the bicyclists.

Victory Outreach Summer 2015 Community Event (1) -Victory Outreach puts on a yearly
community event at their church. The community is invited to enjoy the entertainment and
interact with members of Victory Outreach. Southern Division Officers attend the event and
interact with participants to strengthen police-community relations.

San Ysidro Chamber of Commerce from School to Profession Program (1) -Southern
Division Officers speak at an elementary school when requested to do so. Officers address
elementary school students and speak about career paths into law enforcement.
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e National Night Out (1) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances.
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TRAFFIC DIVISION

9265 Aero Drive
San Diego, CA 92123
(858)495-7800
Captain: Joe Ramos

Community Partnerships

e Avoid Group meeting (1) -Meets monthly to discuss coordination of various DUl enforcement
activities.

e San Diego Law Enforcement Task Force (1) -Meets monthly to discuss coordination of DUI
detalils.

e Community Meetings (3) -Meets on an “as requested” basis to discuss traffic safety
concerns.

e Mayor’s Bicycle Advisory Committee (3) -Meets monthly to discuss issues related to bicycle
safety.

Community Involvement

e Bike Fiesta (1) -An event held at the Central Library promoting safe bicycle operation.
e Bike Bash (1) -A community bike ride and safety fair.

e Bait Bike (1) -Traffic Officers assisted with community talks on Bait Bike utilization and
procurement.

e The Teen Alcohol Awareness Program or (T.A.A.P) (1) -A program geared toward newly
licensed teen drivers and teen drivers finishing high school to educate them on the subject of
impaired driving.
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Community Outreach

e Traffic Safety Presentations (6) — Several presentations were conducted at military bases
and colleges to discuss traffic laws and safety.

e Community Bike Rides (3) —These rides occur at an “as requested” basis to help promote
safe bicycling in San Diego.

e “Know Your Limits” (2) - An event raising awareness on the social and administrative cost of
impaired driving.
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WESTERN DIVISION
5215 Gaines Street
San Diego, CA 92110
(619)692-4800
Captain: Keith Lucas
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Community Partnerships

e Quarterly Captain’s Advisory Board (1) —A quarterly meeting where community members
meet with the Commanding Officer to discuss various community concerns.

e Point Loma Beautification Meeting (3) -A monthly meeting held in Point Loma to discuss
issues related to Point Loma.

e North Bay Planning Board (3) -A monthly meeting held in the Midway District to discuss
issues related to the Sports Arena/Midway District.

e Sunset Cliffs Natural Park & Rec Council (3) -A monthly meeting to discuss issues along
Sunset Cliffs and surrounding neighborhoods.

e Ocean Beach Non-Profit (3) -A monthly coffee meeting at Shades Restaurant, with
Lieutenant Carter, to discuss non-profit activities and redevelopment planned in Ocean Beach.

e Ocean Beach Town Council (3) —Lieutenant Carter and/or Sergeant Hurtado attend monthly
meetings held in Ocean Beach to discuss concerns from community members.

e Ocean Beach Main Street Association (3) -Lieutenant Carter attends monthly meetings held
with business leaders in Ocean Beach to answer questions relating to events in Ocean Beach.

e Ocean Beach Crime Prevention Meeting (3) -Lieutenant Carter and Sergeant Yu attend
monthly meetings held in Ocean Beach to discuss crime trends in the community.

e Marine Corps Recruit Depot (1) -Lieutenant Carter and Officer Surwilo held a meeting with
MCRD Security personnel to discuss and propose a Memorandum of Agreement on SDPD
responses to MCRD for assistance calls and radio interoperability.

e Coast Guard Recruiting Center (1) -Officer Surwilo held a meeting with Coast Guard
Regional Recruiting Center to discuss potential security concerns at the center.

e Linda Vista Town Council (3) —A monthly meeting held in Linda Vista to discuss concerns
from community members.
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e Miscellaneous Community Meetings (10) -“As requested” meetings with community
members, groups and organizations.

(@]

The Center — A meeting to address community concerns.

Community Meeting- Lieutenant Wong had discussions and a planned meeting with
Jamie Fox from Councilmember Todd Gloria’s Office to go over community concerns.

Community Meeting- Sergeant Meyer is the LGBT Liaison for the Department and
meets regularly with the community and Chief’s Office reference any concerns.

Fashion Valley Mall Meeting- Lieutenant Wong and Sergeant De Los Reyes worked
with Fashion Valley Mall Management reference transient issues on the property.
Special events at the Mall are regularly shared and worked on together.

Community Meeting- Lieutenant Carter, Sergeant Cooley and Officer Surwilo met with
Councilmember Lori Zapf and staff to discuss homeless issues and concerns in the
Midway/Sports Arena District.

Community Meeting- Lieutenant Carter and Sergeant Cooley met with Councilmember
Lori Zapf and staff to discuss proposed changes to San Diego Municipal Code involving
panhandling on center medians.

Community Meeting- Lieutenant Carter met with Assistant San Diego Chief Operating
Officer Stacey LoMedico and City Department heads to discuss community concerns of
caves along Sunset Cliffs Blvd. Officer Barnett flew the coast line in ABLE and provided
aerial photographs of the erosion problems.

Community Meeting- Juvenile Service Team Officers have facilitated tours of the
campus and meet-and-greets for Western patrol officers. This has become valuable for
both the officers and students, allowing the students to get to know officers in a positive
light, and allowing the officers to interact with students and staff. These introductions
help to mitigate the instances when officers are required to respond to the center for
students who are exhibiting behavioral problems. These informal introductions give
officers and students the opportunity to see one another in a different light (The Juvenile
Service Team checks in twice weekly. Officers visit as available).

Community Meeting- Our Juvenile Services Team partners closely with several schools,
including the San Diego Center for Children, an in-patient and out-patient education and
care center for children facing behavioral health disorders (Autism-Learning Disabilities-
Traumatic Brain Injury).
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o Community Meeting- Juvenile Service Team routinely visits Kearny High 2-3 times per
week in morning, afternoon and when school is out.

Community Involvement

e Ocean Beach 1° Responders BBQ (1) -An event organized and sponsored by the Ocean
Beach Town Council, Ocean Beach Main Street Association and local businesses to show
appreciation for 1% Responders working in Ocean Beach. SDPD Recruiting Unit had a booth
set up.

e Ocean Beach 4" of July Celebration (1) -An annual event sponsored by the Ocean Beach
Main Street Association (OBMA). SDPD established a command post at the Ocean Beach Pier
and worked with the OBMA, and OB Town Council (OBTC) to ensure the event was safe.
Following the fireworks, SDPD provided security to volunteers participating in the “Mallow-Out”
campaign. Volunteers cleaned the beach and surrounding parks of litter and debris.

e Mission Hills Town Council 4™ of July Parade (1) -An annual community event in which
Western Officers assisted in a neighborhood parade.

e Ocean Beach Farmers Market (13) -A weekly event held in Ocean Beach on Newport
Avenue. Sergeant Hurtado attends the Farmers Market weekly to interact with community
members and street vendors.

e Point Loma High School First Responder Appreciation Football Game (1) - Sergeant
Aguilar represented Western Division by attending the Point Loma High School First
Responder Appreciation Football Game.

e Newbreak Church (1) -Volunteers from Newbreak Church came to Western Division to show
their appreciation for officers. The church volunteers partnered with Western Division
Command Staff to freshen up the station and surrounding grounds. An artist from the church
painted and presented a Western Division Command Mural that is displayed in the front lobby
of the station.

e Western Division Neighborhood Resource Team Project (1) -Worked with the Friends of
San Diego River Foundation to provide security during community walk and clean-up efforts.

e Linda Vista Rec Teen Night (1) -Sergeant Colon worked with the Linda Vista Recreation
Center for “Teen Night” for summer. Sergeant Colon coordinated having officers present
during the event to address any community concerns.
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Pride Parade (1) -An annual event that draws in thousands for the Pride Parade. Western
Command staff as well as numerous department members participated in the parade.
Sergeant Meyer of Western Division assisted in the planning and facilitated the involvement of
law enforcement from throughout the county in the parade.

Cookies with the Cops (1) -An annual event with different themes each year where the
community and police have an opportunity to come together, say a few words, then open the
floor to general questions and finish with open dialogue.

National Night Out (5) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Command Staff and officers attended events
throughout the night.

Community Outreach

Daily Walks in Ocean Beach and Midway Districts (26) -Lieutenant Carter and Sergeants
Yu and Hurtado conduct daily walks in the Ocean Beach and Midway districts to meet with
citizens and business owners. The goal of the walks is to open dialogue with local citizens and
tourists about police services and ways to improve relationships, and build better partnerships.

Denmark Students Safety Brief (1) -Sergeant Resch provided a safety briefing to a group of
students from Denmark. Every year a group of students from Denmark come for a semester
and do an internship at the San Diego Youth Center. Sergeant Resch provided orientation
about some common/important laws they should be aware of while here in the U.S. as well as
safety tips that could be helpful.

Fashion Valley Mall Security Event (1) -Sergeant Oliver and his squad conducted a
suspicious package scenario in conjunction with Fashion Valley Mall Security. An outline was
developed and approved by In-Service Training for the scenario.

University of San Diego and Point Loma Nazarene University (1) - Western has a close
working relationship with both schools both including staff representatives, police, and security.

Point Loma Nazarene College Meet and Greet (1) -Captain Lucas and Lieutenant Carter met
with Point Loma Nazarene College to discuss security measures and first responder action
planning.
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Rock Church Community Meeting (1) -Lieutenant Carter and Officer Surwillo met with the
Rock Church Head of Security for a meet and greet, to discuss security measures, and discuss
tactical planning. This relationship is ongoing and positive.

Fashion Valley Mall Security Meeting (1) -Lieutenant Wong conducted a table top exercise
with Fashion Valley Mall Security Director to go over roles, responsibilities and expectations of
both parties during a critical incident.

Drug Safety Presentation (1) -A Safety/Drug presentation to a Boy Scout Troup.

Get to Know the Police Tour (1) -Numerous tours of the station for Cub Scout Dens to
demystify law enforcement and develop community partnerships and trust.

A Tour of the Station (1) -A guided station tour to autistic teens to promote the police
department and develop community partnerships and trust.

Community Giveback

Western Division BBQ (1) -Western Division Command Staff provided a BBQ at the
substation to local volunteers from Newbreak Church as a show of appreciation for their
volunteer work around the station.

Linda Vista Bike Donation (1) -Western Division is a Partner in Education with Linda Vista
Elementary and donated 4 bicycles to selected students at the school last year. We provide
the bikes bi-annually.
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STAR-PAL
4110 54" St
San Diego, CA 92105
(619)531-2718
Manager: Claire O’Leary

Community Partnerships

San Diego Juvenile Interagency Group (2) -A monthly meeting aimed at dispersing up to
date information related to juveniles and the law across San Diego law enforcement agencies.

National Night Out Colina Park Committee (3) —STAR-PAL served on the committee for the
National Night Out event at Colina Del Sol Park. National Night Out events across the nation
provide an annual opportunity for community building and promoting neighborhood safety,
strengthening community-police relations and trust.

Community Involvement

Mentoring Youth for Tomorrow (14) -A daily afterschool event (M-Th). Mentoring Youth for
Tomorrow (MYT) is a program that enables inner-city youth the opportunity to take part in a
mentoring program with volunteers, law enforcement officers, and students from SDSU and
UCSD. It includes homework assistance, athletic activities, educational field trips, and
recreational opportunities, all with positive mentorship that includes law enforcement officers
working directly with youth. This program is held on-site at the STAR-PAL Center to serve
youth in Mid-City Division.

Making Changes (2) -The Making Changes program is a year-round, 40-session program that
brings youth, law enforcement, and volunteer mentors together for a civic engagement based
curriculum, designed to educate high school teens about the importance of making positive life
decisions and how these choices can impact their lives, their communities, the nation, and
even the world. By engaging teens in civic service focused activities and by providing them
with the tools to develop into young leaders, this program hopes to promote awareness about
the importance of one’s actions and the potential these actions have to make positive change.
This program is held on-site at the STAR-PAL Center to serve youth in Mid-City Division.
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Teen LEAP (Leadership, Empowerment, Awareness Program) (3) -Teen LEAP is a 30-
session curriculum led by STAR-PAL officers that encourages youth participants to develop as
effective leaders within their schools and communities. By engaging teens in new experiences
including volunteering at retirement homes, community revitalization projects, and various
outdoor excursions, this program strives to promote awareness about community issues as
well as provide young adults with the tools to address them through leadership and civic
engagement.

This program is currently taught on campus at Gompers Preparatory Academy in Southeastern
Division, and e3 Civic High School, located at the new Central Public Library in Central
Division.

Get Elevated Boot Camp (8) -High school age youth who participate in this 8-session
program learn from representatives of the San Diego Police Department, the Army National
Guard, Toastmasters International, National Conflict Resolution Center, and other collaborative
partners about teambuilding, social responsibility, public speaking, goal setting, financial
literacy, community service, and civic engagement.

Junior Chargers Training Camps (12) — STAR-PAL officers, with the support of the San
Diego Chargers and NFL Play 60, run a series of Junior Chargers Training Camps each year
throughout the County of San Diego. Each camp gives 100 youth participants (ages 8-14) from
various communities the opportunity to run football drills with public safety volunteers. At the
camps, youth not only learn about the basics of football but also hear from Chargers players
and law enforcement officers about the importance of a healthy lifestyle through exercise and
following academic goals. In addition, this program promotes positive interaction between
youth and local law enforcement officers in a team sport environment.

San Diego Chargers Games (California Police Youth Charities) (3) -In partnership with
California Police Youth Charities, STAR-PAL officers take 8 underserved youth to experience a
San Diego Chargers game. Event includes a BBQ for the youth in the tailgate area at
Qualcomm Stadium.

Padres Baseball Clinics (6) —STAR-PAL officers, in partnership with the San Diego Padres,
offer youth baseball camps at several local parks and recreation centers and school sites in
underserved communities throughout greater San Diego during the spring and summer
months. These two-day camps expose hundreds of boys and girls to the game of baseball
while emphasizing the importance of academics, healthy choices, and fitness. In addition, this
program promotes positive interaction between youth and local law enforcement officers in a
team sport environment.
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e Padres Takeover (1) -Over 40 youth from Silver Wing Elementary were surprised with a
baseball clinic hosted by the San Diego Padres at Petco Park. STAR-PAL officers ran the
camp which included special guests relief pitcher Brandon Maurer, first baseman Yonder
Alonso, and Padres Hall of Famer Trevor Hoffman. Youth experienced the “major league
treatment” with personalized lockers, walk up songs, and at-bat announcements.

e Outdoor Enrichment Activities (8) -STAR-PAL officers took underserved youth on outdoor
excursions during the summer, which include activities such as sailing, kayaking, hiking, and
stand up paddle boarding.

e Annual Surf Clinic (1) -Over 60 underserved youth "hit the surf" with the help of law
enforcement and public safety mentors at our annual Surf Clinic. Participants, ages 9-16, from
various communities in San Diego learned about ocean safety and the fundamentals of surfing
while engaging with STAR-PAL officers, community volunteers, and other law enforcement
role models in a positive and active environment.

e So Cal LEAD Youth Leadership Conference (3) -Youth from STAR-PAL's Making Changes
program attended this three day conference on campus at Cal State San Marcos. It was filled
with team building activities, making new friends, speakers from around the world, interactive
presentations (i.e. a law enforcement panel Q & A session with SDPD officers), and leadership
skills that can be taken back to the participants schools with the goal of helping them be the
change, empower others, and make the world a better place.

e Horse of the Sun Ranch (4) -8 youth attended Horse of the Sun Ranch Cowboy Camp with
STAR-PAL officers and staff. At the camp, participants learned about horses, how to ride, how
to herd cattle, went on hikes, practiced archery, and did arts and crafts.

e National Night Out (1) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Officers attended events throughout the night.

Community Outreach

e Presentation at Juvenile Court and Community Schools (1) -A presentation by STAR-PAL
Officers for at-risk youth covering issues such as making positive life choices, improving self-
esteem, and information about the law as it relates to juveniles.
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Community Giveback

Couture for a Cause Beneficiary Event (1) —STAR-PAL was once again selected as a
beneficiary charity (along with Voices for Children) of this fashion show event hosted by the
legal community at the San Diego Hall of Champions. The event is scheduled for September
24, 2015, and is anticipated to raise more than $10,000 for STAR-PAL. One STAR-PAL youth
will share her story and participate as a model in the charity fashion show, with other members
of the STAR-PAL team in attendance.
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MEDIA SERVICES UNIT
1401 Broadway
San Diego, CA 92101
(619)531-2900
Lieutenant: Scott Wahl

Community Partnerships

e Violent Loss Support Group Meetings (3) -A monthly meeting to provide support and
resources to families of violent crime victims.

Community Involvement

e National Night Out (1) -National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances.

e School Fairs (1) -An “as requested” event to attend school fairs throughout the county in an
effort to promote the Crime Stoppers program.

e Candlelight Vigils (1) -An “as requested” event to show support for families of violent crime
victims and to provide resources via the Crime Stoppers Program.

Community Outreach

e Crime Prevention Presentations (3) -Monthly presentations to multi-housing residents about
what Crime Stoppers is and how it is best utilized.

e Crime Stoppers Information Meetings (1) -An “as requested” meeting to define the role of
Crime Stoppers in crime prevention strategies.

e Students Speaking Out Program (1) —A quarterly meeting for schools throughout the County
on the benefits and uses of the Crime Stoppers program.

e Friends of the Badge Luncheon (1) -An annual informational event where community
members are educated on the Crime Stoppers Program.
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Social Media -Social media is designed to enhance our communication outreach with the
community. The San Diego Police Department currently uses three primary forms of social
media that include Facebook, Twitter and Nextdoor.com. These platforms allow the
Department to provide meaningful and timely information to our public on a variety of topics
including community events, notification of crime issues, news stories and major incidents
occurring in the City.

During this quarter, the San Diego Police Department reached:
Facebook- 34,815
Twitter- 16,407

Nextdoor.com- 71,741
Instagram- 381
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TRAINING ADMINISTRATION
10440 Black Mountain Rd.
San Diego, CA 92126
(619)388-7956
Captain: Lori Luhnow

Community Involvement

Inside SDPD-Police Foundation: “ A Day in the Life of a SDPD Officer” (1) -An opportunity
for the public to participate in non-bias based policing, learn principles of law, and discuss use
of force/human factors curriculum in a setting that encourages dialogue and interaction. Topics
covered were Use of Force/Human Factors followed by demonstrations and interactive
stations such as K-9, Taser, the Force Options Simulator, traffic stops, and S.W.A.T. The
event was attended by 50 members of the community.

Inside SDPD-For Our Community (1) -An opportunity for the public to learn the principles of
law, use of force/human factors and non-bias based policing. Hosted by District 9 City Council
Member Marti Emerald at Cherokee Pointe Elementary. The event was attended by
approximately 60 members of the community.

Community Police Engagement Training (CPET) (1) -The San Diego Police Department’s
Training Division, in conjunction with the San Diego Compassion Project and Community
assisted Support Team (CAST), have launched an initiative to reinstitute a part of basic police
training that enables San Diego Police recruits/trainees to gain valuable insight from
community members on how police officers are perceived, how to manage personal biases
and how to bridge the gap that sometimes exists between community and police.

The program is called Community Police Engagement Training (CPET); a program that began
with a two hour block presented to the graduating class of the 101% Regional Academy on
February 6, 2015 and was expanded to a 4 hour block for the 102™ Regional Academy
graduating class on April 17. The goal is to incrementally evaluate and expand the program
into what will eventually be a full 8 hour day of training that will include presentations, small
group exercises and a bus tour to several communities to expose trainees to places of
worship, schools, recreation centers and any gathering place where trainees can communicate
with community members to learn how best to serve their needs.

The bus tour for 44 new officers took place on Friday, August 7. The officers interacted with
members from the Islamic Center of San Diego; the San Diego Gay, Lesbian, Bi-Sexual and
Transgender Community Center; and learned from community members and officers how
gang violence impacts local communities.
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Volunteer Services -No police department is large enough to keep a community safe on its
own. Effective crime prevention requires the active support of citizens and a partnership
between police and the community. Community policing is an important foundation of the San
Diego Police Department. What makes San Diego's approach to community policing unique is
the extent to which the police department has made volunteers an integral component of its
program.

The San Diego Police Department is viewed as a leading force in law enforcement innovations
occurring across North America. The Department's adult and youth volunteer workforce has
approximately 700 members. These volunteers play a vital role in the department's vision to
engage the community in a problem solving partnership that will reduce crime and positively
affect the quality of life in all communities.

The San Diego Police Department has used volunteers for a wide variety of job assignments
for many years. Programs throughout the Department are considered models in volunteerism
in the public sector. Volunteers are essential to Department operations. They help provide a
level of customer service that could not be achieved by the Department's staff alone.
Volunteers represent all segments of society. The variety of functions performed by this police
department affords opportunities for people with varied interests and skills. The San Diego
Police Department's Volunteers in Policing (VIP) program offers a unique opportunity for
citizen volunteers to become actively involved in providing efficient, effective, and responsive
service to our community.

The use of volunteers includes Crisis Interventionists, Retired Senior Volunteer Patrols,
Volunteers in Policing, Reserve Officers, Police Cadets, and various support staff positions
that enhance the organization's effectiveness. This is a result of two decades of change in
policing philosophy that has heralded San Diego as a pioneer in many areas of law
enforcement.

The San Diego Police Department has a significant resource available in the San Diego
community: individuals who are ready, willing, and able to serve as volunteers. In a time of
limited financial resources and increasing demands for services, it is important that volunteer
opportunities continue to be identified and this resource increasingly utilized.

Currently, The San Diego Police Department has 102 active Crisis Interventionists, 350
RSVPs, 23 Reserve Officers, 106 VIPs, and 45 Cadets. Our volunteers are on pace to meet
or exceed last quarter’s volunteer service when our Crisis Interventionists responded to 124
callouts assisting 645 people, worked 3,536 hours, and were on call and prepared to respond
for an additional 1,271 hours; our Reserve Officers worked a total of 1,963.5 hours; our VIPs
contributed 5,620 hours; and our Cadets participated in 29 Community and Department events
volunteering approximately 580 hours.
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Ride-Along Program (291) -The Ride-Along Program is a powerful community involvement
tool that enables an officer to showcase to citizens who live, work, or go to school in the
officer's area of responsibility the daily duties of a police officer . It enables citizens to get a
first-hand look at policing and to better understand the role of the police. It increases the
opportunity for more effective problem solving, and it enhances mutual understanding and
cooperation and leads to an improved police/community relationship.

During this quarter, San Diego Police Officers participated in approximately 291 ride-alongs.

Community Outreach

Speaker’s Bureau (8) -The Speaker’s Bureau is a shining example of community outreach.
The Speakers Bureau program has been in existence for approximately twenty years.
Department employees are trained to make presentations to various community groups,
private businesses, and academic organizations such as the Boy Scouts, Qualcomm, and San
Diego State University.

Speakers provide the Department with positive visibility and citizens with important information,
making them better informed and safer. Volunteer employees at each division are trained to
present quality speeches on various crime prevention topics to community groups and
organizations.

By educating the community on crime prevention techniques we can reduce the number of
crimes in San Diego and increase the quality of life for its citizens.

The topics include, but are not limited to: auto theft, burglary, domestic violence, firearm safety,
graffiti vandalism, holiday safety tips, internal theft, identity theft, forgery, fraud, juveniles,
landlord/tenant issues, narcotics, personal safety, Police communications, SDPD history,
robbery, school safety, senior safety, sexual assault, shoplifting, stranger danger, traffic,
transients and violence at work.

The Speaker’s Bureau volunteers spoke at 8 events during this quarter.

Community Giveback

Blood Drives (27) -The ability to save another’s life is an amazing honor and responsibility.
Blood drives are just another example how we give back to our community. The San Diego
Police Department routinely hosts and participates in blood drives at our various divisions and
Headquarters. 27 San Diego Police Officers donated blood during our September blood drive.
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JUVENILE ADMINISTRATION
1401 Broadway
San Diego, CA 92101
(619)531-2270
Captain: Joe Ramos

Community Partnerships

e Alternatives to Detention (ATD) (2) -ATD is for the placement of juvenile misdemeanor
offenders into an alternative location other than Juvenile Hall (i.e. cool bed). Representatives
are available to respond to the officer’s location to conduct an assessment of the juvenile for
placement. With parental consent, the juvenile will be placed in a home. Juvenile
Administration staff and Juvenile Service Team Officers attend meetings to discuss juvenile
issues and laws. Juvenile Administration staff is currently scheduling training for Juvenile
Service Team Sergeants in order for them to provide training at their prospective divisions.

e Joint Interagency Meeting (3) -Monthly meetings presented by the Juvenile District
Attorney’s Office. Multiple county law enforcement agencies attend this meeting in order to
receive updates on laws regarding juveniles and training on various programs.

e Live Well San Diego (3) -This organization is sponsored by the Healthy Communities Central
Region and concentrates on improving the health of residents, ensuring residents are
protected from crime and abuse, neighborhoods are safe, communities are resilient to
disasters and emergencies, and cultivating opportunities for all people to grow, connect , and
enjoy the highest quality of life. Juvenile Administration attends monthly meetings to advise
board and community members on safe practices, crime prevention, and disaster preparation.

e Restorative Justice Mediation Program (1) -The Restorative Justice program views crime as
harm to the victim and the community. They insist on offender accountability, address victim’s
needs, attempts to repair the harm, and seeks to bring both parties together for restitution that
is mutually agreeable. The Juvenile Administration participated in one case with this program.

e Juvenile Justice Coordinating Council (JJCC) (2) -In an effort to ensure coordination and
collaboration among the various local agencies serving at-risk youth and young offenders,
legislation requires the county Juvenile Justice Coordinating Council (JJCC) to develop and
modify the plan. The JJCC is chaired by the County’s Chief Probation Officer and its members
include representatives of law enforcement and criminal justice agencies, the board of
supervisors, social services, education, mental health, and community-based organizations.
The JJCC meets periodically to review program progress and evaluation data.
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Interagency Safety Committee (2) -The Interagency Safety Committee meets monthly to
work on safety and quality of life issues for juveniles in the neighborhoods of City Heights. The
committee is chaired by The Institute for Public Strategies and attended by representatives of
various community groups, San Diego Unified School District, the San Diego Police and San
Diego City School’s Police Department.

Cultural Arts Alliance (3) -This program is designed to provide early intervention to deter
juvenile offenders from further involvement in the justice system and to reduce the costs that
are associated with the prosecution of the offender. The emphasis is on skill development and
positive choices to assist the juvenile from further involvement in the Juvenile Justice System.
Juvenile Administration has been attending monthly meetings to assist in developing a
curriculum for the diversion program and to come up with an agreeable MOU with the San
Diego Police Department.

Juvenile Diversion (1) -The Juvenile Administration unit works in an ongoing effort with
multiple community based organizations. It is designed to bring the latest and most updated
diversion programs to the San Diego Police Department. Diversion is set up for low level
offenders to be an alternative to the juvenile justice system.

Community Involvement

National Night Out (1) - National Night Out is an annual community-building campaign that
promotes police-community partnerships and neighborhood camaraderie to make our
neighborhoods safer, better places to live. Together, we are making that happen. National
Night Out enhances the relationship between neighbors and law enforcement while bringing
back a true sense of community and provides a great opportunity to bring police and neighbors
together under positive circumstances. Officers attended events throughout the night.

Padre Baseball Clinics (3) -Juvenile Administration worked in conjunction with Star Pal to
offer youth baseball camps at various locations.

Junior Charger Training Camp (2) -Juvenile Administration worked in conjunction with Star
Pal to offer youth football camps at various locations.

Annual Surf Clinic (1) -Juvenile Administration worked in conjunction with Star Pal and other
law enforcement agencies to provide over 60 underserved youth the opportunity to learn how
to surf.

Shop with a Cop (3) -The San Diego Police Department is the host agency for this year’s

annual charity event. Various planning meetings within the Department and with county
agencies took place. The annual Shop with a Cop event is planned for December 5, 2015.
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e Outdoor Enrichment Activities (4) -Juvenile Administration worked in conjunction with Star-
Pal to take underserved youth on outdoor excursions this summer, which included activities
such as sailing, kayaking, hiking, and stand-up paddle boarding.

Community Giveback

e Shop with a Cop Softball Tournament (1) -Juvenile Administration entered a team in the
annual Shop with a Cop softball tournament. This event raises a significant amount of
donations for this annual charity event.
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OUR COMMITMENT TO YOU

The San Diego Police Department is committed to community relationships. We honor the
great partnerships we have created and maintained throughout our years of serving America’s
Finest City. Our community partnerships, involvement, outreach, and giveback are shining
examples of our community policing efforts and will continue each day as we proudly serve our
community with distinction, honor, and integrity.
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