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SAN DIEGO POLICE DEPARTMENT
CHIEF OF POLICE
SHELLEY ZIMMERMAN

As the Chief of Police for America’s Finest City, I am pleased to present to you the San
Diego Police Department’s Third Quarter Community Policing Report. This report highlights
the many ways we collaborate with our community to set the national model for community
policing.

Public Safety is a shared responsibility between our police officers, professional civilian staff,
volunteers and the community whom we so proudly serve. Community policing provides the
greatest opportunity for keeping our streets safe. Our community partnerships are essential for
designing and implementing crime prevention strategies and problem solving measures. It is
the police and the community working together to address crime fighting and quality of life
issues that fosters the highest level of public trust and safety. This working relationship has
helped San Diego keep its reputation as one of the safest large cities in the United States.

I am extremely proud of the men and women of the San Diego Police Department for the
tremendous work they do each day. I am equally proud of our great citizens here in San Diego.
Together we are making a positive difference in our city. This report illustrates all the hard
work and community involvement our officers do every day. From the neighborhood watch
meetings to our Better-A-Block events, we are committed to working together with our
community to ensure San Diego remains America s Finest City.
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Shelley Zimmerman
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SAN San Diego Police Department
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No police department is large enough to keep a community safe on its own.
Effective crime prevention requires the active support of citizens and a
partnership between police and the community. The San Diego Police Department
is dedicated to developing, building, and maintaining community partnerships
throughout the city. Our Community Policing efforts are the foundation of those
partnerships.

We accomplish our community policing strategy in a variety of ways but most can
be put into four categories:

L. Community Partnerships - The meetings we have to discuss public
safety, crime statistics, and quality of life issues.

II. Community Involvement - The events we participate in throughout the
city to foster community relationships. Our ride-along program is an
integral part of this.

III. Community Outreach - The ways we provide awareness, education, and
information to the community about public safety, crime trends, and
crime prevention.

IV. Community Givebacks - The volunteering and charity efforts we
participate in inside and outside our normal work hours.

Below highlights many of the ways we have attended and/or participated in
community events during the third quarter, January 1%, 2016 through March 315,
2016:

I. Community Partnerships: 546
II. Community Involvement : 388
III. Community Outreach: 182
IV. Community Giveback: 20

Total: 1136
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CENTRAL DIVISION
2501 Imperial Ave
San Diego, CA 92102

(619)744-9500
Captain: Chuck Kaye
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Community Partnerships

Captain’s Advisory Board (2) - A meeting held every other month as collaboration
between Command Staff and the community to address community policing,
public safety, and quality of life issues.

City Department Meeting (7) - Meets every other week to discuss working
together on issues in the Downtown area. Meets with SDPD, City Council
representatives, the City Attorney, Environmental Services (ESD), Park &
Recreation, and Neighborhood Resource Team (NRT).

East Village Association (3) - Meets monthly to discuss criminal activity that is
occurring around local businesses.

East Village Residents Group (2) - Meets every other month to discuss criminal
activity that is occurring around residential buildings in the East Village area.

Gaslamp Quarter Association (3) - Meets monthly to discuss criminal activity that
is occurring around local businesses.

Gaslamp Quarter Association Special Events (3) - Meets monthly to discuss how
events impact the Gaslamp area.

Little Italy Association (2) - Meets monthly to discuss business owners and
residents to discuss public safety concerns and current criminal activity that is
occurring.

Little Italy Residents Association - Meets quarterly to discuss public safety
concerns and current criminal activity that is occurring in the area.

Safety Network Meeting (3) - This meeting is hosted by Downtown Partnership. It
meets quarterly to discuss public safety concerns and current criminal activity
that is occurring on business properties.

Safety Taskforce Meeting (6) - This meeting is hosted by Downtown Partnership.
It meets every other week to discuss public safety concerns and current criminal
activity that is occurring in the area. This meeting is attended by: SDPD,
Environmental Services (ESD), a Sheriff Deputy, MTS, a Deputy City Attorney, and
Mental Health Services to share safety information especially regarding transients
and the mentally ill.
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Balboa Park Safety Meeting (3) - Meets monthly to discuss Balboa Park
operations and citizen safety concerns with park rangers and museum facility
managers.

Bankers Hill Community Meeting (2) - Meets monthly with residents to discuss
concerns with criminal activity in the Quince Street & Spruce Street Canyons.

Barrio Logan Association Meeting (3) - Meets monthly with Barrio Logan
community leaders to discuss criminal activity that is occurring in the Barrio
Logan community and Chicano Park.

Central Village Business Association Meeting (3) - Meets monthly with local
small business owners to discuss criminal activity that is occurring around local
businesses in the Barrio Logan community.

Memorial Recreation Meeting (3) - Meets monthly with recreation managers and
community members to discuss current community recreation events, public
safety concerns, and current criminal activity that are occurring around the park
and recreation center.

South Park Business Group (3) - Meets monthly with small local businesses to
discuss public safety concerns and criminal activity occurring in South Park.

Greater Golden Hill Planning Committee (3) - Meets monthly with local residents
and business owners to discuss safety concerns and criminal activity occurring in
Golden.

Miscellaneous Meetings (14) - “As requested” meetings with community
members, groups, and organization.

e Meeting with Civic San Diego to discuss developing the west side of Police
Headquarters into a park setting, including the reduction of parking spaces
for victims that have appointments at HQ and safety concerns.

e This meeting is to discuss the clean-up efforts in the East Village.
e Meetings with managers of businesses/apartments/condominiums and

residents of residential buildings to discuss safety issues and crime
prevention.
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This meeting discusses issues within communities with all community
relations officers, neighborhood prosecution unit and crime analysis.

Update to the community of crime/safety issues in the area.
Meeting with security firms that patrol the area of 1200 to 1600 Imperial
Avenue: Petco, MTS, Indoor Skydiving, Studio 15, Fr. Joe’s, and Mission

Brewery.

Meeting with residents of the Marina Park Condominium Association.
Discussed security issues and crime prevention.

Meeting with community member Peter Holy regarding transient issues
around his apartment.

Discussed safety issues regarding building access.

Discuss fund raising events for Special Olympics including the Law
Enforcement Torch Run.

Meeting with Little Italy board member to discuss the Little Italy Association
organizing their own security group.

Meeting with new store managers at Wal-Mart.
Meeting with Traffic Engineers to discuss traffic concern in front of
Washington Elementary. Proposed stop signs at the cross walk in front of

the school.

Contacted owner of Young Market, 3131 Market Street to make introductions
and welcome him to the neighborhood.

Community Involvement

Central Division’s Community Block Party at Memorial Park - Central Division
CRO’s & JST Officers coordinated the annual community block party event. Police
resources and equipment were on display, community resource flyers for medical
and education assistance were distributed, and food and live entertainment was
provided.

St. Patrick’s Day Parade - Central Division personnel participated in the parade.

5
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Community Outreach

Ace Parking Supervisors Meeting - Speak at their meeting regarding their
employee’s role as witnesses and how to report crimes.

C.A.S.T Walk - Every 4™ Thursday of the month the Central Division Command
and Service Area Officers participate in the Community Assistance Support Team
(C.A.S.T.) walk. Central Division Officers, local community members, and spiritual
leaders team together to walk door to door in the Barrio Logan community to pass
out current resource information flyers. Officers and C.A.S.T. members also speak
with residents about any crime related issues and concerns.

Catholic Charities Meeting - Meeting with staff to discuss safety concerns and
how to call for police services. Homeless Outreach Team also attended the
meeting.
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SAN
DIEGO‘J QUARTERLY COMMUNITY POLICING REPORT

EASTERN DIVISION
922/ Aero Drive

San Diego, CA 92123
(858)495-7900

Captain: Bernie Colon
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Community Partnerships

Alvarado Estates HOA meeting (3) - This is a monthly meeting held on the first
Tuesday of every month at 7007 Mission Gorge Rd at 7:00 pm.

Mission Valley Planners (3) - Held at the Mission Valley Library the first
Wednesday of every month. This is a board of property and business owners in
the Mission Valley area.

College Area Community Council (3) - Monthly meeting held on every second
Wednesday at the College/Rolando library at 6600 Montezuma Rd. The meeting is
held to discuss community issues within the College Community.

Navajo Planning Committee (3) - Monthly meeting held on every second
Wednesday at the Tiferith Israel Synagogue 6660 Cowles Mtn. Blvd. This meeting
discusses the general City planning, safety and crime in the police beats of 321-
322-323-324 and 325.

El Cerrito Community Council (3) - Monthly meeting held every 3 Thursday of
the month at Blessed Sacrament Church, 5441 56™ Street. The meeting covers
crime and community issues in the El Cerrito Community.

College Area Public Safety Meeting (3) - Monthly meeting held every 3™ Tuesday
of the month at College Ave. Baptist Church (4747 College Ave.) This is a meeting
established by Eastern Division personnel to address the specific concerns of the
College Community. General issues discussed are quality of life related. 90 minute
meeting with representatives from SDPD and SDSU PD.

College area Business Improvement District meeting (3) - Held every month on
the 3 Wednesday of the month to discuss business issues within the College Area.
Commercial crime reporting is of interest here.

Tierrasanta Community Council (3) - Monthly meeting held every third
Wednesday of the month at the Tierrasanta Rec. Center 11220 Clairemont Mesa
Blvd. This meeting addresses community concerns in the Tierrasanta area.

Del Cerro Action Council - Quarterly meeting held at the Temple Emanu-El, 6299
Capri Drive. The meeting addresses the concerns of the Del Cerro Community.
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Serra Mesa Community Council (3) - Monthly meeting held at the Serra Mesa
library (9005 Aero Dr.) This meeting addresses community concerns in the Serra
Mesa area.

San Carlos Area Council - The group meets every odd month discussing crime and
safety concerns in the San Carlos community. The meeting is held at the San
Carlos Library (7265 Jackson Dr.)

Allied Gardens Community Council - Every other month meeting held at the
church located at 5106 Zion. This meeting is a “Town Hall” style meeting to pass
information on to the neighborhood. Crime stats and preventative measures are
discussed.

College View Estates - This is a HOA group that meets every other month at
community member’s residence. They discuss issues within their community and
crime stats are discussed.

Captains Advisory Board - Bi-monthly meeting held at SDPD Eastern Division.
Various heads of the community (one from each beat) voice concerns to Eastern
Division Command Staff. The input is to assist in delegation of patrol assets to the
community. Captain Bernie Colon hosts this meeting.

Annual security meeting with Lincoln Military Housing - This meeting addresses
the concerns of Lincoln military housing in San Diego and the different security
and law enforcement groups that are affected by the housing areas.

Public Safety and Livable Neighborhoods - This meeting lets us know what is
going on in communities outside of our own and provides with a better
understanding of how resources and staffing are being directed. This gives us the
ability to better communicate the departments mission and what they are doing to
support the citizens in our service areas. The meeting is held at the City Council.

Miscellaneous Meetings (5) - “As Requested” meetings with community
members, groups and organizations.

e This meeting addressed concerns of traffic violations and transient activity
at the Civita Community in Mission Valley.

e A vulnerability site assessment at the Beth Jacob Synagogue, 4855 College
Avenue.
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e Senior Citizen community meeting at the Serra Mesa Village.

e Met with Kearney Mesa community members regarding community
concerns and outreach to business owners.

e East Falls View Neighborhood Watch meeting.
Community Involvement

Sanbag Give Away - Qualcomm Stadium. Provided sandbags courtesy of
Councilman Sherman’s office during heavy rain storms.

Juarez Elementary School - Walking School Bus, promotes health and wellness of
children in a safe environment.

Chelsea King 5K - Chelsea’s Light Foundation fundraiser that provides
scholarships for San Diego County college-bound teens. The group aims to raise
awareness of child safety and spreading positive change within the communities
of San Diego.

Light the Night Torch Run (4) -Special Olympics torch run is set to increase
awareness and raise funds for the Special Olympics.

Community Outreach
Boy Scout Informational Tour - Hosted a group tour of Eastern Division. Six
scouts along with their parents attended and were given an insight into the

facilities and equipment used during our duties.

Senior Safety Presentation - Presentation about financial crimes and scams that
target senior community living in Mission Valley.

Eastern Division Informational Tour - Hosted a group tour of Eastern Division.
Ten Scouts along with their parents attended and were given a tour of the station.

Safety Presentation - Presentation at the YMCA Corporate office. The meeting
focuses on safety at their facilities for staff and customers.

Safety Presentation - Presentation to Walden Family Services to educate staff and
foster families about the resources available to them.

10
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Student Interview -Interview with SDSU student for Criminal Justice Class.

Don’t Get Hooked - Presentation by Bridgett Barnett about financial crimes and
scams that target senior citizens in the Serra Mesa community.

11
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MID-CITY DIVISION
4310 Landis Street
San Diego, CA 92105
(619)516-3000
Captain: Michael Hastings
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Community Partnerships

Adams Avenue Business Improvement District meeting - B.I.D. works with the
businesses, community members, the council office and the police department to
better the businesses along Adams Avenue.

North Park Main Street Business Improvement District meeting (2) -B.I.D. who
works with the businesses, community members, the council office and the police
department to better the businesses along the corridors of 30t Street and
University Avenue in North Park.

El Cajon Boulevard Business Improvement District meeting (2) - B.I.D. who
works with businesses, community members, the council office and the police
department to better the businesses along El Cajon Boulevard (1800-5400 block).

Adams Recreation Council meeting (2) - The Council meets regarding Adams
Avenue Park and Ward Canyon Park.

North Park Community Association (3) - North Park Community Group works
with businesses, community members, the council office, and the police
department to better the community of North Park.

Burlingame Neighborhood Association (2) - Burlingame Neighborhood Group
works with businesses, community members, the council office, and the police
department to better the community of Burlingame.

Normal Heights Community Association - Normal Heights Community Group
works with businesses, community members, the council office, and the police
department to better the community of Normal Heights.

Rolando Community Council (3) - The Rolando Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life for the communities.

El Cerrito Community Council (3) - The El Cerrito Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life for the communities.

13
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Redwood Village Community Council - The Redwood Village Community group
works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life for the communities.

Talmadge Community Council (2) -The Talmadge Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life for the communities.

Kensington/Talmadge Community Association (2) - The Kensington/Talmadge
Community group works in partnership with its members, business owners, San
Diego Police Department, elected officials, and code enforcements in an attempt to
reduce crime and increase quality of life for the communities.

Colina Park Neighborhood Association (3) - The Colina Park Community group
works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life for the communities.

Chollas Creek Neighborhood Association (3) - The Chollas Creek Community
group works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life for the communities.

Fox Canyon Neighborhood Association (3) - The Fox Canyon Neighborhood
Community group works in partnership with its members, business owners, San
Diego Police Department, elected officials, and code enforcements in an attempt to
reduce crime and increase quality of life for the communities.

Rolando Park Community Council (3) - The Rolando Park Community group
works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life for the communities.

Collwood Park HOA - The Collwood Park HOA Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life for the communities.

14
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Mid-City Coalition (3) - Community Coordination Homeless meeting group works
in partnership with the 820’s community members, various City Departments,
elected officials, and the San Diego Police Department, in attempt to reduce the
effects of homelessness in the community while seeking solutions to the needs of
the homeless.

San Diego Cultural Arts / Alliance Meeting -The group works to take the creative
talent and need of the population that is driven to the acts of graffiti vandalism
and redirect that energy into something sustaining and beneficial to the
community as well as their own lives.

Mid-City Division’s 830’s Problem Solving Meeting (2) - A meeting with
community members from the 830’s service area to work on issues affecting the
community.

City Heights Town Council Meeting (3) - The City Heights Town Council
advocates for the community through building relationships among neighbors and
creating safe, attractive neighborhoods to improve the quality of life for the
residents of City Heights.

City Heights Business Association (3) - B.I.D. who works with businesses,
community members, the council office and the police department to better the
businesses along University Avenue (from 805 to 52"¢ Street).

Azalea Park Community Association Meeting (3) - Azalea Park Community
Association works with businesses, community members, the council office, and
the police department to better the community of Azalea Park.

Fairmount Park Community Association Meeting - Fairmount Park Community
Association works with businesses, community members, the council office, and
the police department to better the community of Fairmount Park.

Sunshine Social Society - Pot Luck Lunch (Fairmount Park Community) (3) -
Community group who works with seniors in the community.

San Diego Organizing Project - Community group that works with the immigrant
community in City Heights.

15
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Corridor Community Meeting (3) - Community Group works with businesses,
community members, the council office, and the police department to better the
community of Corridor.

Teralta West Community Meeting (2) - Community Group works with businesses,
community members, the council office, and the police department to better the
community of Teralta West.

College Area Board of Directors Meeting (3) - A monthly meeting to discuss
community issues.

Cherokee Point Community Meeting (2) - Cherokee Point Community Group
works with businesses, community members, the council office, and the police
department to better the community of Cherokee Point.

City Heights Clean & Safe Coalition (3) - SAY San Diego and City Heights Business
Association collaborate to work with the community members regarding
neighborhood clean-up and safety projects.

Urban Village Partnership (3) - A collaboration with Price Charities, City of San
Diego Library, San Diego Community College, City of San Diego Park and
Recreations and the City of San Diego Police Department working on maintenance
and improvements in the Urban Village area.

Jeremy Henwood Park Parent Team (3) - Parents from local Rosa Parks
Elementary and Joiner Elem. School has adopted the Jeremy Henwood Park.

Homeless Coalition at Mid-City Division Police Station (3) - Mid-City Division
Police Station hosts a homeless coalition made up of city officials / community
members / activist groups.

Miscellaneous Meetings (62) - “As requested” meetings with community
members, groups, and organization.

e Meeting with local school regarding neighborhood concerns.

e Meeting with board member of Normal Heights Community Association
regarding recruitment and ideas for Neighborhood Watch.

e Meeting with Naussau PD from New York regarding Community Policing.

16
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e Meeting with Point Loma college students along with Officer David Felkins
regarding a discussion of policing in Mid-City Division.

e Meeting with North Park Main Street B.I.D., the H.O.T. Team and Todd
Gloria’s office to discuss new homeless issues in the North Park area.

e Meeting with James Lawson from the Rock Church. Regarding services
provided by Mid-City Division Police Station & community.

e Meeting with Thomas Smith from “Positive Gentlemen”
e Meeting with City Heights Partnership for Children 3 grade literacy group.
e Neighborhood Watch planning meeting for Montclair Park neighborhood.

e Meeting with Special Olympics - Planning meetings for upcoming Torch,
Polar Plunge and Tip-A-Cop.

e Prostitution Impact Panel at the Multicultural Community Relations Office
program where males who were caught soliciting prostitutes participate in
prostitution, STD, and sex addiction training in order to reduce their
sentence / plea.

e Mid-City Coalition Homeless meeting (3) - Monthly meeting with
community members, community leaders, departmental personnel and law
enforcement to discuss homeless and quality of life issues in the Mid-City
area.

e Talmadge Community Member Meeting - A meeting to discuss quality of life
issues in the Talmadge area.

o Positive Gentlemen Organization Meeting Thomas Smith, founder and
president, introduced his organization.

o City Heights Community Outreach Meeting A community meeting to discuss
City Heights outreach efforts.

e Bandar Community Meeting Introduction of Lieutenant Mc Lean to the
community.

17
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e Code Enforcement Residence Check (6): 4814 Auburn Dr with Code
Enforcement and property owner (Jeff Schlicling).

e Property Owner Meeting (2): Discuss problem tenants and community
solutions with property owner.

e Property Management Meeting: Discuss homeless encampments and
resources available.

o Interagency Safety Committee Meeting

e Coffee w/Community Member

e Phase III CFMH Meeting

e Neighborhood Watch Meeting (2)

e Kensington Library Incident Meeting (3)

e Meeting Traffic Safety Project for University Avenue from Fairmount Avenue
to Euclid Avenue. Traffic Engineering planning meeting with community
members over the design of University Avenue. (3)

e Meeting with Thomas Smith from “Positive Gentlemen”

e Capt Hastings & Lt. Valentine with community members regarding the new
7-11 Store at 39™ Street & University Avenue. Liquor License.

e Meeting with family of van involved in a hit & run on Hickman Street.

e Meeting with staff of Mid-City Medical Clinic “Handling Violent Patients”
staff meeting.

e Meeting with community members Clean & Safe Coalitions “Alley
Project”.(2)

e Meeting with James Lawson from the Rock Church regarding services
provided by Mid-City Division Police Station & community.

e Meeting with Dave Patel and his staff. Property Management Company.
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e Meeting with community members living next to the Soda Bar. Meeting
with Vice Det. Bruce Getz.

e Meeting with Point Loma College students. Regular semester meeting on
diversity.

e Meeting with the manager of Pancho Villa Market regarding the day labor
issues.

e Meeting with Pastor Nathan Moore regarding homeless on the church
property.

e Meeting with Star / PAL Staff & SAY S.D. Planning meeting for Colina Park
Community Clean Up Day April 30, 2016. (2)

e Meeting with Ocean Discovery Staff regarding how to dealing with subjects
in the canyon when with youth.

e Meeting with Kyle Wallace and his wife regarding how to deal with problem
neighbor.

e Meeting with Jim Varnador. Drove the alley’s in Mid-City Division checking
for illegally parked vehicles and illegal dumping. (2)

e Meeting with Ocean Discovery staff. Planning meeting for Ocean Discovery
Grand Opening on June 4%, 2016.

e Meeting at recycling center to discuss quality of life issues and code
enforcement.

e Meeting with community members, City Heights Business Association, City
Library (Weingart Library and SAY S.D. Planning meeting for Movie Nights in
the Park.

e Meeting with community groups regarding City S.D. Library Weingart
Library Sex Trafficking Program.

e Meeting with Park & Rec. Staff / Park & Rec. Park Designers and City
Attorneys regarding the Mini Skateboard Park at Landis Street & Central
Avenue.
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e Meeting with SAY S.D. Staff and liquor store owners in the community to talk
about starting a “Crime Free Multi Housing” program for business in the
community.

Community Involvement

Ward Canyon Park Temporary Dog Park Opening- A ribbon cutting ceremony of
the new temporary dog park in Ward Canyon Park in Normal Heights.

Rolando Street Fair- A Street Fair Block party lasted approximately 9 hours and an
estimated 1200 people attended promoting community and police partnerships.

City Proclamation for “Youth Empowerment” - A community event celebrating
the future of our youth.

‘We All Count” Homeless Count Event - A community event to provide homeless
outreach.

Grand Opening of the “Silverado Ballroom” Event - A community event attended
by Captain Hastings and Officer Felkins.

Teralta Park Community Clean Up Event - A community event to clean up Teralta
Park.

Fairmount Park Community Egg Hunt “Eggstravaganza” - A community event
promoting police and community relationships.

Fairmount Village annual Community B.B.Q. - A community event promoting
police and community relationships.

Community Outreach
Point Loma University class visit - Students from university participate in a two
hour question and answering session with all Mid-City CRO’s in preparation for

their future occupation.

Communications Informational Tour - “Jeremy Henwood Parent Group” toured
SDPD Communications lead by Communications Supervisor Carl Rader.

Park Crest Senior Safety Presentation - A presentation given on topics of senior
safety.
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Community Partnerships

Carmel Mountain Ranch/Sabre Springs Community Council (2) - A meeting held
every other month with the police and community representatives to discuss
issues within the Carmel Mountain Ranch and Sabre Springs area.

Carmel Mountain Ranch/Sabre Springs Recreation Council - A meeting with
police and community members to discuss and discuss issues within the Carmel
Mountain Ranch and Sabre Springs Recreation areas and groups.

Rancho de los Penasquitos Town Council (3) - A monthly meeting with the police
and community representatives to discuss issues within the area of Rancho
Penasquitos.

Scripps Ranch Civic Association (3) - A monthly meeting with the police and
community representatives to discuss issues within Scripps Ranch, Miramar
Ranch North and Rancho Encantada.

Rancho Bernardo Public Safety Committee Council (3) - A monthly meeting
addressing public safety concerns in detail that affect Rancho Bernardo.

Rancho Bernardo Neighborhood Watch Executive Council (3) - A monthly
meeting with a small board that directs and organizes Neighborhood Watch for
the communities within Rancho Bernardo.

Rancho Bernardo Community Council (3) - A monthly meeting with the police
and community representatives to combat issues within Rancho Bernardo.

Mira Mesa Town Council (3) - A monthly meeting with the police and community
representatives to discuss issues within the Mira Mesa and Miramar areas.

Captain’s Advisory Board meeting (2) - A meeting held every month with Captain
Albrektsen, Lt. Stone, Lt. Sharp, CRO Oliveras, CRO Dragt and members of the
community who work together to address concerns within the division and
partner together in planning the best allocation of resources in the division.

San Pasqual Community Planning Board (2) - A meeting typically held every
other month to discuss issues and concerns within Lake Hodges, San Pasqual and
the Safari Park.
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Rancho Penasquitos Collaborative Group (3) - A monthly meeting during the
school year consisting of local high school, middle school, elementary school
principles, school counselors, church leaders, town council members, police/first
responders to discuss issues, crimes, trends within the area of Rancho
Penasquitos.

Neighborhood Watch Meetings (2) - Meetings held in neighborhood communities
to discuss public safety and quality of life issues. Many neighborhood watch
groups utilize Nextdoor.com as a conduit of communication to address crime
awareness and prevention.

Scripps/Mesa RSVP Foundation (3) - A monthly meeting with police, RSVPs and
community members to discuss concerns and issues within the Scripps Ranch,
Miramar Ranch North, Rancho Encantada, Mira Mesa and Miramar communities.

Miscellaneous Community meetings (4) - “As requested” meetings with
community members, groups and organizations

e A meeting with Captain, Lieutenants, CROs, officers and members of the City
Attorney’s office regarding a hoarding/violation house located at 10950
Belgian Street in Mira Mesa.

e A meeting with California Highway Patrol officers and police to discuss
transient camps near freeways.

e A meeting with community members from Scripps Ranch, Miramar Ranch
North, Rancho Encantada, police and MCAS base representatives to discuss
current trespass issue on federal property, increasing “No trespass” signage
and locations.

e A meeting with Captain Albrektsen, Lieutenant Sharp and MCAS
representatives for a meet and greet.
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Community Involvement

Rancho Penasquitos Skate Park Community Project - Juvenile Service Team
Officer Gary Macphee works this location daily, coordinates public safety efforts,
and follows up with citizens to maintain a safe environment for the community.

Chabad Hebrew Academy Carnival/Festival - A community event.

Chabad Hebrew Academy Ribbon Cutting Ceremony - Supervisor Roberts, Captain
Albrektsen, and Lieutenant Sharp joined Rabbi Fradkin in this ceremony.

Councilmember Chris Cate’s “State of the District” Event — Captain Albrektsen,
Lieutenant Sharp and CROs attended the event.

Mira Mesa 11** Annual Lunar New Year TET Festival - Captain Albrektsen and
Lieutenant Sharp participated in the events opening ceremony.

Awards Ceremony at Jerebak Elementary School - Captain Albrektsen, Lieutenant
Stone, Sergeant Franchina and officers attended the ceremony.

Community Outreach

Stranger Danger/Safety Presentations (3) - A safety presentation for local boy/girl
scout troops. This includes a station tour, safety presentation and child
fingerprinting for the scouts and their siblings.

Bomb Threat Scenario Training - Training to staff at Black Mountain Middle
School. Discussed proper reporting procedures and safety precautions to 30 staff
members.

Active Shooter Training - Training to Belfour Beatty Construction staff located in
Scripps Ranch/Mira Mesa area. Presentation given by SWAT Officers Troy Brown
and Rob Withers.

Neighborhood Watch Block Captain Training - A meeting to recruit and train new
block captains for Neighborhood Watch in the area of Rancho Bernardo.

Juvenile Service Team Presentation - JST officers conducted presentation to 50
preschoolers at the Mira Mesa Pre-school.
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Community Giveback

Law enforcement Guacamole Bowl - Northeastern Division members participated
in annual event. The event raises funds and supports S4ZEA. The purpose of
SPORTS for Exceptional Athletes is to create enhanced opportunities for people
with and without disabilities to interact and form lasting bonds of friendship
through shared sports and recreational activities in their community.

Miramar Golf Event - A community event at the MCAS golf course. All funds
raised are awarded to military dependents in the form of educational scholarships,
and philanthropic grants to community organizations which support our Miramar
community.
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Community Partnerships

Captain’s Advisory Board Meetings (3) - Northwestern officers and command
staff host a meeting held every month as a collaboration with the community to
address community policing, public safety, and quality of life issues.

Affordable Housing Meeting - Northwestern Command staff met with property
managers and community leaders affiliated with the affordable housing endeavors
in Black Mountain Ranch. The meeting discussed the logistics of increasing a
police presence and foot patrols in the area to prevent drug and gang-related
crime. Northwestern officers were also given a room at one of the affordable
housing locations to write reports in an effort to increase police presence.

Neighborhood Watch Meetings -Meeting held in residence to discuss setting up a
Neighborhood Watch group and quality of life issues. Many neighborhood watch
groups utilize Nextdoor.com as a conduit of communication to address crime
awareness and prevention.

Miscellaneous Meetings (10) - “As requested” meetings with community
members, groups and organizations.

e Northwestern officers attended a community meeting with community
leader Shaymus Sayed regarding safety and threats related to Muslim
Centers throughout the country.

e Northwestern investigators attended the Impact Meeting at the Sheriff’s
North County Coastal Station and discussed regional issues such as car
prowls, burglaries, or other series-related events.

e Northwestern officers attended a citizens’ meeting and discussed the
benefits of Adult Protective Services and how they can be utilized to help the
aging and disabled population.

o Northwestern officers attended a neighborhood meeting and discussed noise
ordinances and enforcement action.

e NW Command staff facilitated the North County Commander’s Association.
The Association is a bi-monthly meeting where Commanding Officers from
North County Law Enforcement Agencies met to discuss crime trends, best
police practices and community concerns.
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e NW Command staff met with a community member and the General
Manager for the Del Sur Community Association to partner a satellite officer
down room in the Del Sur Community.

e NW CRO conducted several meetings and mediations on a street where one
resident was possibly taking rocks and plants from a canyon to relocate them
to his own yard.

e NW CRO and Lt. attended (2) seminars at Qualcomm in Sorrento Valley
regarding Workplace Violence.

o NW officers received letters from 3™ graders in San Diego schools thanking
them for protecting the city. NW CRO wrote back to the 3 graders thanking
them for the letters.

Community Involvement

Northwestern Station Tours (6) - Northwestern Officers conducted seven station
tours for Cub Scout and Girl Scout Troops between January and March.

Community Outreach

In-Home Security Meeting (2) - Northwestern officers provided information on
how to prevent residential burglaries.

Crime Prevention Presentation - Officer Williams wrote a power point and gave a
one and a half hour presentation to citizens in the community about crime
prevention.
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Community Partnerships

La Jolla Community Planning Association (3) - LJCPA meets once a month, works
with businesses, community members, the council office and the police
department to make recommendations to the City Council, on land use matters.

La Jolla Shores Association (3) - LJSA meets once a month working with Business
and community members as well as Lifeguards and Police to ensure the City of
San Diego, the San Diego City Council and the La Jolla Community Planning
Association represent the best interest of the La Jolla Shores community.

La Jolla Town Council (3) - The La Jolla Town Council is a non-profit, volunteer
organization that meets once a month serving residents and businesses and
assisting the many visitors who enjoy “the jewel by the sea”. The Council’s
mission is to work proactively with the community, businesses and police as a
unifying voice on behalf of the entire La Jolla Community.

Bird Rock Community Council (3) - BRCC meets once a month to enhance the
growth and improvement of Bird Rock as a vibrant and diverse neighborhood.
Including: Improving the quality of life and economic well-being of Bird Rock
residents, working with property owners, employees, businesses and police to
promote a safe and inviting village atmosphere and to maintain a healthy business
environment along La Jolla Boulevard.

Discover Pacific Beach Hospitality Task Force (3) - Monthly meeting. The Pacific
Beach Hospitality Task Force is comprised of bar, restaurant, and hotel owners
and managers who are committed to enforcing and promoting responsible
hospitality practices in order to increase safety, reduce crime, and enhance the
Pacific Beach community. Our goal is to provide a forum of communication among
the Pacific Beach hospitality industry and the residents, law enforcement and local
organizations in order to promote a more secure and vibrant community.

Pacific Beach Town Council (3) - Meets once a month to provide a forum for the
discussion of community issues; to communicate the views of the community to
the appropriate governmental agencies; and to take action on community issues,
specifically, but not limited to: the general betterment and beautification of the
community of Pacific Beach; the promotion of the welfare of the residents of the
community; the fostering of the cooperative efforts among the business people
and residents of the community for the mutual benefit; and the continued
improvement of Mission Bay Park.
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Mission Bay Park Committee Meeting (3) - A monthly meeting. The Mission Bay
Park Committee meets once a month to advise the Park and Recreation Board on
the development, utilization, and policies regarding Mission Bay Park.

Mission Beach Town Council (3) - This council meets once a month to provide a
forum for discussion of community issues and communicate those views to the
appropriate governmental officials and agencies; and in appropriate
circumstances, to act on community issues related to: Health, safety and welfare
of members within the community, civic and educational growth within the
community, beautification and cleanliness of the community, economic growth
and environmental quality of the community and the development of Mission Bay
recreational area.

Neighborhood Watch Meetings (14) - Meets monthly at various locations
throughout the division to discuss all aspects of public safety and crime
prevention.

Captain’s Advisory Meeting (2) - Meets every other month with community stake
holders to discuss current crime trends, receive feedback from citizens and
maintain community partnerships.

Clairemont Town Council (3) - The Clairemont Town Council’s purpose is to
promote the civic, commercial, educational and cultural activities, as well as the
general welfare of the community of Clairemont. The objectives of the Council are
to provide a forum for discussion of community issues, take a stand on
community issues as authorized by the membership, communicate community
views to the appropriate organizations, and sponsor programs that benefit
Clairemont.

University City Community Association (UCCA) (3) - A non-profit (501C4)
organization funded through membership dues, which provides and promotes the
civic, cultural, social, educational and recreational development and improvement
in University City (a neighborhood of San Diego, CA); and provides a forum where
the interests of residents may be expressed and contributions made to the
protection of life and property in the community.

Nobel Recreation Council - Crime safety talk. Nobel Park and Recreation Council is
an advisory committee made up of individuals who work or live in our community.
Recreation council members work with City staff to promote recreation activities
for citizens in the North University area.
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Crime Free Multi-Housing - This is a crime prevention program designed to
reduce crime, drugs, and gangs on apartment properties. CROs attend the resident
engagement meeting to discuss crime prevention.

University City Planning Group (3) - There has been long-standing citizen
involvement in planning in the City of San Diego. The City Council adopted
policies in the 1960s and 1970s that established and recognized community
planning groups as formal mechanisms for community input in the land use
decision-making processes. Community planning groups (CPG) provide citizens
with an opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, re-zonings and public facilities. The
recommendations of the planning groups are integral components of the planning
process, and are highly regarded by the City Council and by staff.

UTC Meeting - Westfield University City Town Center hired a new security
director. There was a meeting to discuss the current crime trends and future event
planning.

Community Involvement

State of the District D6- Council Member Chris Cate gave a presentation on the
past achievements from his office and future plans. There was also an award
ceremony that honored two volunteers from Clairemont.

Community Outreach

Crime Prevention Through Environmental Design (CPTED) (3) - Property
Evaluation -A walk-through of the property was conducted, security weaknesses
noted, and recommendations were given.

Station Tour (2) - Tours were given to youth to build bridges and connections.

Islamic Center of San Diego - School safety evaluation. Walked the campus, and
spoke with school administrators.

Jewish Community Center (3) - Active shooter education. This was a power point
presentation presenting the “Run. Hide. Fight.” video.
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Kiwanis Club (2) - The Kiwanis Club of Claremont is one part of Kiwanis
International, a global organization of volunteers dedicated to changing the world,
one community and one child at a time. The Kiwanis Club of Claremont performs
many community service projects in Claremont to help serve children. Provided
Crime and safety education and promoted neighborhood watch.

La Jolla Preschool Academy - Active shooter education. This was a power point
presentation presenting the “Run . Hide. Fight.” video.

Community Giveback

2016 TRI-N-HARDER-4-KIDS Indoor Triathlon - Officers from SDPD and other
local public safety agencies will put their athletic ability to the test in order to help
raise money to support underserved youth in our community. Proceeds from this
event will directly benefit inner-city youth who take part in STAR/PAL programs
and the SDPOA Law Enforcement Memorial Fund. The Chief’s TRI-N-HARDER -
4-KIDS Trophy was presented to the Division and the public safety agency whose
representative/team raised the most funds. SDPD Northern Division was this
year’s recipient of the Chief’s Trophy. The Indoor triathlon consisted of a 10
minute pool swim, 20 minute cycle ride (stationary bike), and a 15 minute
treadmill run.
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Community Partnerships

Jamacha Community Council (3) - Meets every 2" Monday of the month at 7pm
at Trinity Lutheran Church. The residents that live in the Jamacha neighborhood
attend this meeting to discuss any issues or concerns that affect their community.
Southeastern CROs attend this meeting and give monthly crime statistics for the
area; discuss crime prevention depending on the highest number of crimes in the
statistics; and discuss or update any police related matters or concerns for that
particular community.

Greater Skyline Hills Community Council (3) - Meets every 15t Monday of the
month at 6pm at Skyline Recreation Center. The residents that live in the Greater
Skyline Hills neighborhood attend this meeting to discuss any issues or concerns
that affect their community. Southeastern CROs attend this meeting and give
monthly crime statistics for the area; discuss crime prevention depending on the
highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community.

Emerald Hills Council (3) - Meets every 2™ Tuesday of the month at Johnson
Elementary School at 6pm. The residents that live in the Emerald Hills area
attend this meeting to discuss any issues or concerns that affect their community.
Southeastern CROs attend this meeting and give monthly crime statistics for the
area; discuss crime prevention depending on the highest number of crimes in the
statistics; and discuss or update any police related matters or concerns for that
particular community.

Skyline/Paradise Hills Planning Committee (3) - Meets every 2" Tuesday of the
month at the Paradise Hills Recreation Center at 7pm. The residents along with
the community council chairs attend these meetings to discuss matters related to
Skyline and Paradise Hills neighborhoods such as; pavement of streets, necessary
signs for the areas, or any redevelopment or building in the areas. CROs attend
this meeting to discuss or update any police related matters they may affect either
community.

Paradise Hills Village Council (3) - Meets ever 3¢ Wednesday of the month at
6:30pm at St. Timothy Church. The residents that live in the Paradise Hills
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.
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Broadway Heights Community Council (3) - Meets every 4™ Thursday of the
month at different residences in the neighborhood at 7pm. The residents that live
in the Broadway Heights neighborhood attend this meeting to discuss any issues
or concerns that affect their community. Southeastern CROs attend this meeting
and give monthly crime statistics for the area; discuss crime prevention depending
on the highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community.

Paradise Hills Recreation Council (3) - Meets every 1% Thursday at Paradise Hills
Recreation Center at 6pm. Residents that live in the Paradise Hills and Bay
Terraces neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss and try to resolve any issues related to the
park such as; drug or gang related activity in the park and crime prevention tips.

O’Farrell/Valencia Park Neighborhood Council (2) - Meets every 27 Thursday of
the month at O’Farrell Middle School at 6pm. The residents that live in the
O’Farrell or Valencia Park neighborhoods attend this meeting to discuss any issues
or concerns that affect their community. Southeastern CROs attend this meeting
and give monthly crime statistics for the area; discuss crime prevention depending
on the highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community.

Skyline Hills Recreation Council (3) - Meets every 4™ Thursday at Skyline
Recreation Center at 6pm. Residents that live in the Skyline Hills neighborhood
along with recreation center staff attend this meeting to discuss the issues or
events held at the park or recreation center. Southeastern CROs attend this
meeting and discuss and try to resolve any issues related to the park such as; drug
or gang related activity in the park and crime prevention tips.

Lomita Village Town Council (2) - Meets every 3" Thursday at 6pm at Skyline
Recreation Center. The residents that live in the Lomita Village neighborhood
attend this meeting to discuss any issues or concerns that affect their community.
Southeastern CROs attend this meeting and give monthly crime statistics for the
area; discuss crime prevention depending on the highest number of crimes in the
statistics; and discuss or update any police related matters or concerns for that
particular community.
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Chollas Lake Recreation Council (3) - Meets every 4™ Tuesday of the month at
Holy Spirit Catholic Church. The residents that live in the Oak Park and Chollas
Lake neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center or the lake area.
Southeastern CROs attend this meeting and discuss and try to resolve any issues
related to the park or lake such as; drug or gang related activity in the park and
crime prevention tips.

Oak Park Community Council (3) - Meets every 1% Thursday of the month at Oak
Park Elementary School at 7pm. The residents that live in the Oak Park
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Webster Community Council (3) - Meets every 3 Thursday of the month at 7pm
at Webster Elementary School. The residents that live in the Webster
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Bay Vista Tenant Committee (3) - Meets every 2" Monday of the month at the Sea
Breeze Apartments at 6pm. The residents that live in the Sea Breeze Apartments
attend this meeting to discuss any issues or concerns that affect their community.
Southeastern CROs attend this meeting and give monthly crime statistics for the
area; discuss crime prevention depending on the highest number of crimes in the
statistics; and discuss or update any police related matters or concerns for that
particular community.

Willie Henderson Recreation Council (3) - Meets every 4™ Tuesday of the month
at Willie Henderson Sports Complex at 6pm. Residents that live in the
neighborhood along with Recreation center staff attend this meeting to discuss the
issues or events held at the park or recreation center. Southeastern CROs attend
this meeting and discuss and try to resolve any issues related to the park such as;
drug or gang related activity in the park and crime prevention tips.
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Chollas View Community Council (2) - Meets every 4™ Tuesday of the month at
6pm at the Malcolm X Library. Residents that live in the Chollas View
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Southcrest Recreation Council (3) - Meets every 2" Tuesday of the month at
Southcrest Recreation Center at 5:30pm. Residents that live in the Southcrest and
Shelltown neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss and try to resolve any issues related to the
park such as; drug or gang related activity in the park and crime prevention tips.

Code Compliance Partnership Meeting (3) - Meets every 3" Wednesday of the
month at 1pm at the Southeastern division substation. In this meeting the City
Attorney for Code Compliance, Code Compliance officers, and CROs discuss and
strategize how to resolve these code compliance issues in the all the
neighborhoods throughout the division.

Mountain View Recreation Council (3) - Meets every 2™ Tuesday of the month at
6:30pm at Mountain View Recreation Center. Residents that live in the Mt. View
neighborhood along with Recreation center staff attend this meeting to discuss the
issues or events held at the park or recreation center. Southeastern CROs attend
this meeting and discuss and try to resolve any issues related to the park such as;
drug or gang related activity in the park and crime prevention tips.

MLK Recreation Center Council (3) - Meets every 3™ Thursday of the month at
12pm at MLK Recreation Center. Residents that live in the O’Farrell and Valencia
Park neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss and try to resolve any issues related to the
park such as; drug or gang related activity in the park and crime prevention tips.
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Miscellaneous Meetings (4) - “As requested” meetings with community members,
groups, and organization.

e In February, CROs met with other SDPD units and the City Attorney’s office
to discuss the issues in the area of Brooks Huffman’s Way because of
narcotic and loitering issues in the area of the businesses. We discussed the
short and long term objectives for the problem.

e In February, CROs met with a National University student for a class project.
We discussed how Law Enforcement interacts with person(s) with Mental or
Health Disabilities.

e In February, CROs met with a Lincoln High School student for a class project.
We discussed the role and the duties of the Community Relations Officer
(CRO) for SDPD. The CROs also attended the Career Day at Lincoln High
School with the student for their presentation to other students about the
project.

e In March, CROs met with a student from University of California Berkley for
their graduation thesis. We discussed law enforcement documentation of
gangs and its members.

Community Involvement

“Better A Block” - The “Better A Block” project is a series of block parties hosted
in the Southeastern San Diego area by churches, community based organizations,
and SDPD in order to build a better relationship with law enforcement and the
community. This block party was held in the Lincoln Park area. There was food,
entertainment, various resource booths, and a mural was painted at an
intersection to beautify the area.

Lincoln High School Games - The CROs along with the Southeastern Juvenile
Service Team and patrol officers played a soccer game against the students and
faculty. This was the first of a series of games that we are planning to have with
the students. These games are to help build a healthier relationship between law
enforcement and students.

Basketball with Boys and Girls Club - Southeastern Division officers played
basketball against the kids at the Boys and Girls Club. This game was a part of an
ongoing partnership with the Boys and Girls Club and Southeastern Division
officers serving as role models for the kids.
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Community Partnerships

San Ysidro Recreation Council - The Recreation Council is a community advisory
board that meets monthly allowing community input for the local city parks. The
Council works with the city to organize events and activities at parks, ensures that
parks are adequately maintained, and assists in the planning of new parks.
Southern Division Officers attend the meeting as a resource and provide crime
prevention tips and crime statistics.

Otay Mesa Recreation Council (3) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

Otay Mesa Planning Group (2) - The community planning group meets monthly
and is a formal mechanism for community input in the land use decision-making
processes. Community planning groups (CPG) provide citizens with an
opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.

Southbay Recreation Council (2) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

San Ysidro Planning Group (3) - The community planning group meets monthly
and is a formal mechanism for community input in the land use decision-making
processes. Community planning groups (CPG) provide citizens with an
opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.
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San Ysidro Smart Border Coalition Meeting (2) - The SBC is a group of
community leaders that meet monthly and advocates for San Ysidro Chamber
positions affecting advocacy to the City of San Diego for small business
permitting, advocacy to the Federal Government for border crossing, and advocacy
to the state for business friendly laws. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

Neighborhood Partnership Program (3) - This group meets on a monthly basis
and is comprised of representatives from various community organizations within
the community. This group shares information on events their specific
organization may be holding in order to prevent calendar conflicts of events.
Southern Division Officers attend the meeting in order to learn of upcoming
community events, as a resource and provide crime prevention tips and crime
statistics.

Otay Mesa/ Nestor Planning Group (3) - The community planning group meets
monthly and is a formal mechanism for community input in the land use
decision-making processes. Community planning groups (CPG) provide citizens
with an opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.

Border Transportation Council (3) - This monthly meeting helps promote the use
of legitimate transportation carriers, eliminating wildcatters, encouraging fair
competition, advocating member's interest, and supporting the activities of the
community and law enforcement agencies. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

Las Americas Premium Outlets Law Enforcement Meeting - Southern Division
Officers and Las Americas administrative staff meets on a quarterly basis as well
as other meetings throughout the year to discuss crime trends in the area and
collaborate on addressing ways of reducing and preventing crime within the mall.

San Ysidro Chamber of Commerce Board Meeting - Southern Division Officers
attend the monthly San Ysidro Chamber of Commerce Board Meeting. Officers
attend the meeting as a resource and provide crime prevention tips and crime

statistics.
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Southern Division Captain’s Advisory Board Meeting - This bi-monthly meeting
is an opportunity for Southern Division Command Staff to meet directly with
prominent community leaders and exchange ideas for better community-police
relations and practices. This meeting also provides an opportunity for the
command to better understand the concerns that are important to the community.

San Ysidro Chamber of Commerce Breakfast Meeting - This meeting is put on by
the Chamber for its members as training on different topics that are relevant to
the businesses and community members of Southern Division. Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

Ocean View Hills Recreation Council (2) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

Neighborhood Watch Meetings/Block Party (3) - Regular meetings held in
neighborhood communities to discuss public safety and quality of life issues.
Many neighborhood watch groups utilize Nextdoor.com as a conduit of
communication to address crime awareness and prevention.

Otay Mesa Cargo Group Meeting - Southern Division participated in the Cargo
Group meeting as a resource on issues that might arise as it relates to Cargo
vehicles within Otay Mesa.

Tijuana River Valley El Nino Preparation Follow Up Meeting - Councilmember
David Alvarez’ staff and key stakeholders within the Tijuana River Valley attended
this meeting. The meeting created a dialogue between public safety, city, county;
state officials and community members to better prepare and coordinate if
evacuations are necessary.

Community Meeting with Store Owners within San Ysidro - Southern Division
Community Relations Officer met with community members that wished to voice
their concerns regarding the increase of transients in the area of San Ysidro.

Southern Division Code Partnership Meeting (3) - Southern Division Community
Relations Officers meet on a regular basis with City of San Diego Code Compliance
Inspectors and a Deputy City Attorney to strategize and address quality of life
issues as well as nuisance properties within the division.
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San Ysidro Senior Community Center Meeting (2) - Southern Division CRO’s are
working with the City of San Diego Parks and Recreation along with community
members in coming up with ideas and solutions in fixing up the Senior Center
which has been in disrepair for years. Many upgrades have already been
implemented due to these efforts.

Monterey Pine Home Owners Association Meeting - Southern Division CRO
attended this meeting to address and partner with the HOA in combating some
crime concerns that have arisen within the community.

Vice Administration Pedi-Cab Pedal Assist Regulation Education Meeting-
Southern Division CRO’s attended the Pedi-Cab meeting in order to gain a better
knowledge of regulations for Pedi-Cabs and to better address concerns that are
brought forward by the Pedi-Cab companies.

San Ysidro Community Representative Committee Meeting - The General Services
Administration of the Federal Government provides updates and gives community
representatives an opportunity to provide input and concerns regarding the
current border remodel projects.

Southern Division Community Safety Meeting - This is the first of future monthly
meetings, in which Southern Division will use to educate the public on various
topics which affect them directly. The topic of this first meeting was Graffiti.

Law Enforcement Torch Run Point of Contact Meeting (3) - Southern Division
CRO’s attended the LETR for Special Olympics to strategize on fundraising events
that can be held to raise awareness and funds to support Special Olympics
Athletes.

Park and Recreation Department Teen Council - Southern Division Officers
attended a meeting hosted by the Park and Recreation Department, Teen Council
Committee Meeting. Officers will be working with the Teen Council to recruit
participants for the Girl Squad mentoring program. Officers also hope to build a
strong relationship with the youth participating in the program and have them
involved in community events.
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Community Involvement

Coffee with SDPD Southern Division (2) - Southern Division hosted two “Coffee
with the Command” events in Southern Division. This provided community
members an opportunity to interact with officers from Southern Division as well
as being a resource and provide crime prevention tips and crime statistics to the
attendees.

Dia de Los Reyes Carnival - Officers from Southern Division participated in the
first annual Dia Del Los Reyes Carnival at Casa Familiar. Officers interacted with
children by playing games, assisting with a raffle and handing out toys to
underserved children.

Trans Border Station Grand Re-Opening - Southern Division Command Staff
attended the grand re-opening of the Trans Border Station Terminal. This
terminal is owned by MTS and was completely remodeled to provide better
facilities and shelter to the traveling public.

Casa Familiar Fitness Center Grand Re-Opening - Southern Division Command
Staff attended Casa Familiar’s grand re-opening of their newly remodeled fitness
center. The center was remodeled to accommodate more cardio vascular type
exercises including two x-box game consoles specifically used to involve kids in
fitness type activities.

Sunset Elementary Artificial Turf Ribbon Cutting Ceremony - Southern Division
CRO’s attended the Ribbon Cutting Ceremony for Sunset Elementary in support of
a safe playground environment for children. The turf was donated by a local
contractor.

Casa Familiar Gun Buyback Event - Southern Division, Casa Familiar, San Diego
County District Attorney’s Office, Southwestern Community College and The San
Diego Police Foundation partnered up in holding a Gun Buyback event in which
community members could turn in weapons with no questions asked. In return,
the community member would receive a gift card from Wal-Mart for each weapon
turned in. 50 weapons were turned in.

Casa Familiar Graffiti Abatement Program (2) - Casa Familiar and Southern
Division have entered into a partnership to reduce the incidents of graffiti within
the division. This program is in the development stages and eventually will be a
combination of counseling for at-risk youth, as well as field abatement of graffiti
by the youth, community members, and Southern Division staff.
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Voice of San Diego Engagement Tour - Voice of San Diego is touring around the
city and soliciting community members input for future stories in their
newspaper. Southern CRO attended the meeting to have a better understanding of
what some of the community concerns were.

San Ysidro Community Air Monitoring Study, Community Workshop (2) - Casa
Familiar is partnering with a local university to coordinate a long term air quality
study of San Ysidro.

Community Crime Prevention Walk - A Community Crime Prevention Walk
provides the opportunity for community members to walk around the community
with Southern Division staff and discuss various crime related issues within their
community as well as focus on solutions on making the community safer.

Law Enforcement Torch Run Kickoff Brunch - Southern Administration Staff
attended the Law Enforcement Torch Run kickoff Brunch for Special Olympics.
The Torch Run is an actual running event, in which officers and athletes run the
Flame of Hope to the Opening Ceremonies of local Special Olympics competitions
and State and National Games. Annually, more than 85,000 dedicated,
compassionate and volunteer law enforcement officers participate in the torch run
throughout 46 nations, 12 Canadian provinces and 50 US states, raising money for
the athletes.

Girls Squad Open House - Southern Division Officers kicked off the Girl Squad
mentoring program. The program was developed by Southern Division Officers
for girls ages 12-18. The Officers will work in the community and provide a place
for young girls to speak openly, learn self-awareness and life skills. Officers
continue to work on recruitment for the program and are tentatively going to
launch the program in May 2016.

Community Outreach

Gathering of Parents Workshop - Casa Familiar offers classes that specifically
target parents. These classes offer assistance in educating parents on becoming
better informed and educated to deal with their children. CRO’s are guest
speakers and address any law enforcement questions that may arise.
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Community Giveback

Casa Del Sol Food Bank (2) - Southern Division staff, attended and assisted in
distributing, assisting with crowd control and interacting with program
participants. Casa Del Sol distributes food to underserved, Southern Division
Community Members.

Montgomery High School Administration of Justice Program Mentoring (6) -
Southern Division Officers have partnered with George Sikes, the Administration
of Justice Program Manager. Officers have attended Mr. Sikes’ classes and
assisted students with crime scene scenarios as well as mentored students during
question and answer sessions. Officers will continue to mentor students
throughout the school year as well as hosting senior students on ride-a-longs.
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TRAFFIC DIVISION
9265 Aero Drive
San Diego, CA 92123
(858)495-7800
Captain: Joe Ramos

Community Partnerships

San Diego Law Enforcement Task Force (3) -Meets monthly to discuss
coordination of DUI details.

Mayor’s Bicycle Advisory Committee (3) -Meets monthly to discuss issues related
to bicycle safety.

Community Involvement

The Teen Alcohol Awareness Program or (T.A.A.P) (3) -A program geared toward
newly licensed teen drivers and teen drivers finishing high school to educate them
on the subject of impaired driving.

Community Outreach

Traffic Safety Presentations (6) -Conducted at Military bases and colleges to
discuss traffic laws and safety.

Community Bike Rides (2) -Occurs at an “as requested” basis to help promote
safe bicycling in San Diego.

“Know Your Limits” (3) - An event raising awareness on the cost of impaired
driving.

D.U.I Checkpoints (10) - Conducted throughout the city to deter the occurrences
of drinking and driving providing high visibility of enforcement and public
education promoting the message “Drive Sober or Get Pulled Over.”
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Community Partnerships

Sunset Cliff Natural Park Meeting (2) - Attended by CRO Surwilo to report police
responses along Sunset Cliff’s Natural Park, CRO Surwilo discussed the
partnership between patrol Officer and the Ranger who is assigned to the park.
The board and attendees were encouraged to call the police to report law
enforcement violation and reminded of the recent shift change and rotation of
officers, recent cliff collapse near the arch and another rescue, followed by a
questions and answers period.

Black Men United Meeting (6) - Captain Lucas represents the police department
twice a month at the Black Men United Meetings. The group is comprised of
several faith based, community and business leaders from the Southeastern
community and throughout the city. Topics of discussion include but are not
limited to community/law enforcement relationships, community concerns and
assistance, successful business practices and furthering education for community
members.

Western Division’s Captain’s Quarterly Advisory Board - Western Division
Command Staff and Community Relations Officers meet with members of the
division’s Captain’s Advisory Board who represent the many diverse communities
of Western.

University Heights Crime Meeting (2) - The University Heights Crime Meeting is
hosted by CRO Surwilo to discuss crime trends and Neighborhood Watch issues in
the University Heights community.

Linda Vista Recreational Council Meeting (2) - Monthly meeting attended by CRO
Pinon and Surwilo who discussed homeless at the park, graffiti and crime trends
in the parks and general area of Linda Vista. Additionally, discussed were ways on
how Park and Recreational staff and police can work together to combat tagging in
Linda Vista.

Hillcrest Business Association Meeting - A question and answer meeting with the
Hillcrest Business Association board members and public in attendance regarding
law enforcement and police activity in the community related to a recent officer
involved shooting and the large population of homeless within the community.

Hillcrest Town Council Meeting (2) - A question and answer meeting to discuss
various law enforcement topics.
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Point Loma Association Meeting (3) - Point Loma Association is an organization
of residents and businesses committed to improving the quality of life of Point
Loma through beautification, education, charitable activities and civic
collaboration.

Ocean Beach Main Street Board Meeting (3) - Attended by Lt. Carter, CRO Surwilo
and CRO Pinon, Surwilo informed the board of a recent arrest of a sexual assault
suspect who had assaulted a female on the seawall, where the future Public Safety
Cameras shall be installed, and later following up on the installation. They then
took question regarding last month’s shift change and the rotation of officers to
the new shifts.

Linda Vista Planning Group (3) - The Linda Vista Planning Group meets monthly
to discuss planning and development projects within the Linda Vista and Morena
area communities.

Ocean Beach Crime Prevention Meeting (3) - The Ocean Beach Crime Prevention
Meeting is a sub group of the Ocean Beach Main Street Association held monthly
at different business establishments throughout the Ocean Beach community. The
purpose of the meeting to promote open dialog between the business community,
local residents and the police department, discussing law enforcement issues,
solutions and trends of occurring in the community.

Ocean Beach Monthly Coffee with Community Leaders (3) - Lt. Carter attends
monthly meetings with the leaders of all Ocean Beach Community groups at the
Shades Restaurant. The purpose of the meeting is to discuss upcoming planned
events, new development plans, and community projects. The meeting also gives
a regular opportunity for the various community leaders to interact with Western
Command Staff and a representative from Councilmember Zapf’s office.

Linda Vista Collaborative Meeting (2) - The Linda Vista Collaborative is a monthly
meeting of numerous community service groups who come together to discuss
service outreach offered to the citizens of Linda Vista.

North Bay Planning Board (2) - Attended by CRO Surwilo and Pinon the North Bay
Planning Board meets monthly to discuss planning and development projects in
the Midway, Sports Arena and Midtown communities.

Ocean Beach Town Council Meeting (3) - A monthly meeting to discuss quality of
life issues affecting the Ocean Beach Community.
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Linda Vista Town Council Meeting (3) - Linda Vista Town Council’s primary
objective of improving the quality of life in our community making this a perfect
meeting to attend to strengthen our partnership with the very diverse community
of Linda Vista.

Point Loma Woman’s Club Meeting - The PLWC is seeking to partner with
Western Division to take on a project to improve the resources at Western
Division.

Linda Vista Elementary School (2) - CRO Pinon met with Linda Vista Elementary
Principal and Montgomery Middle School Principal and discussed child safety and
traffic hazards.

Linda Vista Korean Church Elders Meeting (2) - A meeting to foster community
relations with our Korean community.

Take Wing Transitional Living Program - Take Wing Transitional Housing is a
program specifically designed to break the cycle of homelessness for youth
between the ages of 16 and 24. CRO Pinon met with the program manager and his
staff. CRO Pinon received a tour of the facility and discussed ways of building a
stronger relationship with Western Division.

Motel 6 Managers Meeting - A meeting about how patrol officers view the
property, calls for service, motel staff handling of issues, and most importantly
opened up a line of communication between Motel 6 and the SDPD Western
Division.

Neighborhood Watch Meeting at Lafayette Hotel Conference Room - Community
members requested assistance forming a new Neighborhood Watch Association for
the area around the Lafayette Hotel, encompassing parts of University Heights and
North Park.

Vietnamese Advisory Board Meeting - The Vietnamese Advisory Board and the
citizens of Linda Vista reached out to Western Division for an introduction
meeting with the division’s Command Staff and Community Relations Officers.
Captain Lucas, Lt. Wong and CRO Pinon were in attendance from Western
Division. The goal of the meeting was to strengthen communication and the
partnership between the Vietnamese Community and the officers who patrol and
supervise Linda Vista.
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Linda Vista Boys and Girls Club/ Bayside Community Center/ Access - CRO Pinon
met with the Director of the Boys and Girls club, Director of the Bayside
Community Center and of Access as part of a collaborative relationship between
local organizations and Western Division. Community partnerships and joint
events were discussed.

Hillcrest BID Community Partnership Meeting - Command Staff and the
Community Relations Officers meet with the Hillcrest BID Director Ben Nichols
and a number of citizens regarding issues in Hillcrest.

Uptown Tavern Vice, ABC and Western Division Meeting - A meeting between
Uptown Tavern owners and staff, ABC Agents and Vice Officers regarding recent
violations and how to problem solve to reduce future issues and community
concerns.

Union Tribune Building - CRO Pinon met with the property manager and security
team of the Union Tribune Building. We discussed how to deal with the homeless
community in and around the property and current crime trends.

North City Prevention Coalition - North City Prevention Coalition helps
communities find solutions to problems involving alcohol, tobacco, and other
drugs. CRO Pinon was invited to participate in the discussion and provide input
from a law enforcement perspective.

Corepower Yoga in Point Loma Meeting - CRO Pinon met with the General
Managers of Corepower Yoga and discussed crime statistics for 3555 Rosecrans St.

Using Crime Prevention Through Environmental Design (CPTED model), CRO
Pinon offered suggestions on how to harden their environment to help deal with
quality of life issues.

Empower Charter Meeting - CRO Pinon met with the principal of Empower
Charter to discuss topics for an upcoming meeting between CRO’s and Spanish
speaking parents.

Mission Valley Tourism Council Meeting - A meeting to discuss partnerships
between the division and different hotels regarding the homeless and riverbed
issues. Tips on how to better address the loitering, scavenging and theft crimes
was discussed along with how best to report and follow up on incidents.
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Hillcrest Neighborhood Watch Meeting - Topics discussed were the increase of
the homeless population. CRO Pinon talked about some of the roles of our
Homeless Outreach Team, Quality of Life Team, Mental Health Team and Crime
Suppression Team. CRO Pinon discussed some of the current crime trends and
presented strategies to alleviate theft, vandalism, and littering.

LGBT Community Center Meeting - CRO Pinon and Surwilo met with one of the
directors of LGBT Community Center. The Center provides direct program services
to the many different facets of the LGBT community, including men, women,
youth senior’s families and those struggling with HIV. We received a tour of the
facility and stressed the importance of building a strong relationship between
SDPD, the Center and community

Miscellaneous Meetings - “As requested” meetings with community members,
groups, and organization.

 Citizen meeting to discuss current crime trends occurring in or around 4400
West Point Loma Blvd.

Community Involvement.

Community walks in Ocean Beach and Midway District Lt. Carter, Sgt. Yu and
Sgt. Hurtado conduct multiple walks weekly in the Ocean Beach and Midway
Districts to interact personally with the public. These community walks give the
public the opportunity to engage SDPD in conversations building better relations
and trust between the public and the police department.

Linda Vista Boys and Girls Club (2) - CRO Pinon met with the staff and students
of the Boys and Girls Club numerous times as part of a collaborative mentorship
program between Western Division and the LVBGC.

Linda Vista Boys and Girls Club Science Camp - CRO Pinon participated in a
Science Camp for 200 students at the Boys and Girls Club. The Director of the
B&GC received a $10,000.00 donation from the IDEX Corporation, benefiting all
the children of the Linda Vista Community.

Vietnamese New Year Celebration - Annual Vietnamese New Year Celebration.
Western Division was recognized for their continuous support and commitment to
the citizens of Linda Vista. The special event featured delicious food, dance, live
music, and keynote speaker Councilmember Scott Sherman.
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Black History Month Celebration - a Black History Month Celebration hosted by
the students of the University of San Diego at the Linda Vista Bayside Community
Center. CRO Pinon participated in the discussions and answered questions
regarding relationships between law enforcement and the community.

Dana Middle School Career Fair - CRO Officers Pinon and Surwilo helped
Westerns’ Juvenile Service Team with the Dana Career Fair. We displayed our
SDPD patrol vehicle and answered many great questions from the children.

St Vincent De Paul School - CRO Surwilo attended the 4™ grades presentation of
their Mission of California class projects. Each student displayed their three
dimensional mission and explained the mission’s history and answered questions.

Silver Gate Elementary School - CRO Pinon helped Western Juvenile Service Team
Officer McCarthy with Science Fair. CRO Pinon introduced a lesson on
fingerprinting to a group of young children.

Community Outreach

Warren Walker Elementary - A school presentation at Warren Walker Elementary.
Officer’s stressed the importance of building a strong relationship between police
and the school.

Winston’s Bar Meeting - A meeting to educate staff on good practices and how to
partner with local patrol officers to address actives stemming from the bar and
within their area of responsibility outside of the bar.

North City Prevention Coalition at Madison High School - An opportunity to
provide input on human trafficking awareness and prevention strategies to a
group of educators, parents and community members.

Pacific Housing Inc Active Shooter Presentation - CRO Pinon gave an active
shooter presentation to a group of professionals attending a business conference
at the Sea Breeze Gardens in San Diego. CRO Pinon showed the FBI video, “Run,
Hide, and Fight” and took follow up questions.

San Diego Youth Services - A presentation given to Danish Interns volunteering
with San Diego Youth Services.
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Active Shooter Drill - SDPD Western Division, SDPD SRT, Federal Police, SD Fire
Department and Federal Fire, NCIS and the FBI coordinated an active shooter drill
at SPAWAR located at the SPAWAR facility located along Pacific Hwy. The purpose
of the drill was to educate participants on how to coordinate numerous different
agencies at a federal facility.

Boy Scouts of America Troop 20 Meeting - CRO Surwilo was asked to speak to the
Cub Scouts and Webelos of Mission Hill’s Boy Scout of America, Troop 20
regarding interaction with First Responders and how to report emergencies.

Girl Scout Headquarter Meeting - A discussion reference neighborhood safety
given to elderly women volunteering at a Thrift Store in Hillcrest.

Community Policing Meeting with Nassau NY Police Command Staff - A meeting
with the command staff for New York’s Nassau Police Department to explain how
the San Diego Police Department runs its community policing program. Topic
covered how to network out into the community to build a communication data
base, setting up Neighborhood Watch Programs in the new technology world and
terminology to use when assigning positions and communicating with the
community.

Community Givebacks

NLPOA Three Kings/Christmas Train Packaging (2) - On Sunday January 3%, CRO
Pinon and students from Crawford High School volunteered to package over 3,500
gifts for infants, boys and girls. The gifts will be distributed to low income
families living in the Tecate Mexico area. Then on Sunday January 10th, CRO Pinon
and volunteers handed out 3,500 gifts to low income families living in the Tecate
Mexico area.
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STAR-PAL
4110 54 St
San Diego, CA 92105
(619)531-2718
Interim Executive Director: Claire O’Leary

Community Partnerships

San Diego Juvenile Interagency Group (2) - A monthly meeting aimed at
dispersing up to date information related to juveniles and the law across San
Diego law enforcement agencies.

Community Involvement

Mentoring Youth for Tomorrow (48) - A daily afterschool event (Mon-Thur).
Mentoring Youth for Tomorrow (MYT) is a program that enables inner-city youth
the opportunity to take part in a mentoring program with volunteers, law
enforcement officers, and students from SDSU and UCSD. It includes homework
assistance, athletic activities, educational field trips, and recreational
opportunities, all with positive mentorship that includes law enforcement officers
working directly with youth. This program is held on-site at the STAR/PAL Center
to serve youth in Mid-City Division.

Making Changes (12) - The Making Changes program is a year-round, 40-session
program that brings youth, law enforcement, and volunteer mentors together for
a civic engagement based curriculum, designed to educate high school teens about
the importance of making positive life decisions and how these choices can impact
their lives, their communities, the nation, and even the world. By engaging teens
in civic service focused activities and by providing them with the tools to develop
into young leaders, this program hopes to promote awareness about the
importance of one’s actions and the potential these actions have to make positive
change. This program is held on-site at the STAR/PAL Center to serve youth in
Mid-City Division.
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Teen LEAP (Leadership, Empowerment, Awareness Program) (12) - Teen LEAP is
a 30-session curriculum led by STAR/PAL officers that encourages youth
participants to develop as effective leaders within their schools and communities.
By engaging teens in new experiences including volunteering at retirement
homes, community revitalization projects, and various outdoor excursions, this
program strives to promote awareness about community issues as well as provide
young adults with the tools to address them through leadership and civic
engagement. This program is currently taught on campus at Gompers Preparatory
Academy in Southeastern Division and Crawford High School located in the Colina
Del Sol neighborhood in Mid City Division.

InterACTion - InterACTion is an 18-session program that brings law enforcement
officers and teaching artists from the La Jolla Playhouse together inside the
classroom to address pressing issues such as crime, gang violence, self-expression
and the dangers of drugs with high school teens in a unique and non-threatening
way. Through a partnership with the San Diego Unified School District, the
program is taught at Lincoln High School in Southeastern San Diego and Crawford
High School in City Heights, and is designed to assist students in learning the
necessary tools to make positive life choices, using theater as a medium to
communicate about the struggles they face each day.

Junior Chargers Training Camps (4) - STAR/PAL officers, with the support of the
San Diego Chargers and NFL Play 60, run a series of Junior Chargers Training
Camps each year throughout the County of San Diego. Each camp gives 100 youth
participants (ages 8-14) from various communities the opportunity to run football
drills with public safety volunteers. At the camps, youth not only learn about the
basics of football but also hear from Chargers players and law enforcement
officers about the importance of a healthy lifestyle through exercise and following
academic goals. In addition, this program promotes positive interaction between
youth and local law enforcement officers in a team sport environment.

Padres MYT/Pro Kids Kickball - The Mentoring Youth for Tomorrow and Pro Kids
Golf program youth were surprised with a visit from Padres Outfielder Alex
Dickerson #1, who made an appearance at STAR/PAL as part of the Padres Caravan
and talked to the youth about school, life goals, his career, the importance of
homework, signed jerseys, and played a game of kick ball with them.
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Youth Development Institute Youth Leadership Conference - Youth from
STAR/PAL's Making Changes program attended a three day conference at Camp
Marston in Julian, where 12 STAR/PAL youth served as camp leaders. It was filled
with team building activities, a variety of workshops, making new friends,
interactive presentations, a talent show which STAR/PAL youth individually
participated in, and leadership skills that can be taken back to the participants’
schools and community with the goal of helping them make a change, empower
others, and make the world a better place. Information gathered from this camp
will be a direct influence of the STAR/PAL billboard project.

Active Youth Leadership Conference - Youth from STAR/PAL's Making Changes
program attended a three day Friday Night Live conference at Camp Buckhorn in
Idyllwild. It was filled with team building activities such as the ropes challenge
course, making new friends, speakers from around the world, interactive
presentations such as distracted driving and conflict resolution, and leadership
skills that can be taken back to the participants schools with the goal of helping
them be the change, empower others, and make the world a better place. Due to
the incredible leadership that the Making Changes students exhibited during the
camp, they were asked to be student leaders and presenters at next year’s camp.

Martin Luther King Parade - STAR/PAL officers brought youth from the Making
Changes program who are involved in civic engagement to walk in the Martin
Luther King Parade. The youth walked to support Dr. King and his ideals of justice
and equality.

Soccer Game with Lincoln High School Alumni - STAR/PAL participated in a law
enforcement and community soccer game with alumni from Lincoln High School.
The soccer game was a fun event where students and law enforcement officers
played side by side and continued to build long-standing relationships between
the San Diego Police Department and the community it serves.

Community Outreach

Presentation at Juvenile Court and Community Schools (7) - Presentations by
STAR/PAL Officers for at-risk youth covering issues such as making positive life
choices, improving self-esteem, and information about the law as it relates to
juveniles.
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Better A Block - STAR/PAL participated in the Better A Block community outreach
event put on by SDPD Southeastern Division where we helped to involve the
community with law enforcement officers and to connect the community with
resources in their area. We provided information and access to STAR/PAL
programs aimed at youth in the area.

Community Givebacks

TRI-N-HARDER-4-KIDS Indoor Triathlon - STAR/PAL puts on an indoor
triathlon to benefit STAR/PAL and the San Diego Police Officers Association Law
Enforcement Memorial Fund in the name of fallen Officer Jeremy Henwood. The
triathlon was held at the Lawrence Family Jewish Community Center in located in
Northern Division where over 65 athletes competed in a 10 minute swim, 20
minute bike ride, and a 15 minute treadmill run. Law enforcement from all over
the county competed alongside several community members in a fun and
challenging way to benefit the youth and the Law Enforcement Memorial Fund.

Association of Corporate Counsel Black & White Ball - STAR/PAL was the
beneficiary of this gala event put on by the Association of Corporate Counsel. The
proceeds from the live and silent auctions directly benefitted STAR/PAL youth
programs.

Bike Rodeo- The STAR/PAL Bike Rodeo is a safety-based program. Its primary
intention is to convey vital information regarding personal safety for youth while
riding their bicycle. The youth who participated range in age from 12 to 14. Law
enforcement officers instructed 25 youth participants and community-based
volunteers. They received a brief classroom session before riding their new
bicycles, wearing their new helmets, in the bicycle skills class. Thanks to a
generous donation from BIA Cares, youth were able to keep the bicycles and safety
equipment after the rodeo.

Museum of Tolerance - STAR/PAL officers took 60 youth from the Teen LEAP
program to the Museum of Tolerance where they toured the Holocaust Museum,
ate lunch, and had the privilege to listen to and speak with a Holocaust survivor.
The youth learned about humanity, tolerance, respect, and appreciation of our
diverse society.
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Circus Vargas - STAR/PAL took 30 underserved youth to the circus and
coordinated another 60 underserved youth from other organizations who were
also able to enjoy the experience. STAR/PAL continues to expose the youth in our
programming to different and new experiences they may not otherwise have
access to in the community they live in and the surrounding area. The youth were
able to see amazing feats by a variety of performers (no animals are used in this
circus).

My Girlfriends Closet - My Girlfriends Closet is a non-profit organization that
gathers clothing throughout the year and puts on an event for girls from
underserved communities. STAR/PAL employees coordinate the girls who
participate in several STAR/PAL programs and take them to the event where they
receive much needed clothing.
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MEDIA SERVICES UNIT
1401 Broadway
San Diego, CA 92101
(619)531-2900
Lieutenant: Scott Wahl

Community Partnerships

Violent Loss Support Group Meetings (3) -A monthly meeting to provide support
and resources to families of violent crime victims.

Community Involvement

School Fairs -An “as requested” event to attend school fairs throughout the
county in an effort to promote the Crime Stoppers program.

Candlelight Vigils (2) - An “as requested” event to show support for families of
violent crime victims and to provide resources via the Crime Stoppers Program.

Community Outreach

Crime Stoppers Information Meetings - An “as requested” meeting to define the
role of Crime Stoppers in crime prevention strategies.

Students Speaking Out Program - A quarterly meeting for schools throughout the
County on the benefits and uses of the Crime Stoppers program.

Literacy First Charter School Presentation - A presentation given to students on
the day and the life of a police officer with a special guest appearance by Canine
Officer Adair and his partner, Arie.

Public Request Act Inquiries (83) - The 2004 Public Records Act is a transparency
tool that allows any member of the public access to public records. The San Diego
Police Department completed 83 public records act requests for this quarter.
Request are often as simple as a request for a police report or as in depth as a
statistical analysis report spanning years.
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Social Media - Social media is designed to enhance our communication outreach
with the community. The San Diego Police Department currently uses three
primary forms of social media that include Facebook, Twitter and Nextdoor.com.
These platforms allow the Department to provide meaningful and timely
information to our public on a variety of topics including community events,
notification of crime issues, news stories and major incidents occurring in the
City.

During this quarter, the San Diego Police Department reached:

Facebook- 52,138
Twitter- 22,198
Nextdoor.com- 92,218
Instagram- 1,416
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TRAINING ADMINISTRATION
10440 Black Mountain Rd.
San Diego, CA 92126

(619)388-7956
Captain: Lori Luhnow

Community Involvement

Inside SDPD-Police Foundation: “ A Day in the Life of a SDPD Officer” -An
opportunity for the public to participate in non-bias based policing, learn
principles of law and discuss use of force/human factors curriculum in a setting
that encourages dialogue and interaction. Topics covered were Use of
Force/Human Factors followed by demonstrations and interactive stations such as
K-9, Taser, the Force Options Simulator, traffic stops and S.\W.A.T. The event was
attended by 55 members of the community and took place on February 27%.

Citizen’s Review Board (CRB) Training - On March 12® SDPD’s Training Division
hosted a one day event in which new CRB selectees were given training on Laws of
Arrest, Use of Force/Human Factors, Defensive Tactics and Body Worn
Cameras/Facial Recognition. They were also given an opportunity to use the Force
Options Simulator to “experience” what officers go through in stressful
situations. The event was attended by 15 CRB members.

Community Police Engagement Training (CPET) - The San Diego Police
Department’s Training Division, in conjunction with the San Diego Compassion
Project and Community Assisted Support Team (CAST), have launched an initiative
to reinstitute a part of basic police training that enables San Diego Police
recruits/trainees to gain valuable insight from community members on how police
officers are perceived, how to manage personal biases and how to bridge the gap
that sometimes exists between community and police.

The program is called Community Police Engagement Training (CPET). During
this quarter, the 105™ Academy were in their “Observation Phases”. During the
phases, the trainees attended, participated in, and/or engaged in 15 community
events, meetings or school events.

The bus tour for 47 new officers took place on Friday, April 1. The officers
interacted with members from the Islamic Center of San Diego; the San Diego Gay,
Lesbian, Bi-Sexual and Transgender Community Center; and learned from
community members and officers how gang violence impacts local communities.

64



The City of

SAN San Diego Police Department
DIEGQ

Volunteer Services - No police department is large enough to keep a community
safe on its own. Effective crime prevention requires the active support of citizens
and a partnership between police and the community. Community policing is an
important foundation of the San Diego Police Department. What makes San
Diego's approach to community policing unique is the extent to which the police
department has made volunteers an integral component of its program.

The San Diego Police Department is viewed as a leading force in law enforcement
innovations occurring across North America. The Department's adult and youth
volunteer workforce has approximately 700 members. These volunteers play a
vital role in the department's vision to engage the community in a problem
solving partnership that will reduce crime and positively affect the quality of life
in all communities.

The San Diego Police Department has used volunteers for a wide variety of job
assignments for many years. Programs throughout the Department are considered
models in volunteerism in the public sector. Volunteers are essential to
Department operations. They help provide a level of customer service that could
not be achieved by the Department's staff alone. Volunteers represent all
segments of society. The variety of functions performed by this police department
affords opportunities for people with varied interests and skills. The San Diego
Police Department's Volunteers in Policing (VIP) program offers a unique
opportunity for citizen volunteers to become actively involved in providing
efficient, effective, and responsive service to our community.

The use of volunteers includes Crisis Interventionists, Retired Senior Volunteer
Patrols, Volunteers in Policing, Reserve Officers, Police Cadets, and various
support staff positions that enhance the organization's effectiveness. This is a
result of two decades of change in policing philosophy that has heralded San Diego
as a pioneer in many areas of law enforcement.

The San Diego Police Department has a significant resource available in the San
Diego community: individuals who are ready, willing, and able to serve as
volunteers. In a time of limited financial resources and increasing demands for
services, it is important that volunteer opportunities continue to be identified and
this resource increasingly utilized.
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Currently, The San Diego Police Department has 115 active Crisis Interventionists,
350 RSVPs, 21 Reserve Officers, 102 VIPs, and 55 Cadets. Our RSVPs contributed
28,245 hours this quarter. Crisis Interventionists responded to 167 callouts
assisting 874 people, worked 3,495 hours, and were on call and prepared to
respond for an additional 2,884 hours; our Reserve Officers worked a total of
1,472.5 hours 690.5 of those hours went directly; our VIPs contributed 5,007
hours.

Ride Along Program (231) - The Ride Along Program is a powerful community
involvement tool that enables an officer to showcase to citizens who live, work, or
go to school in the officer's area of responsibility the daily duties of a police
officer. It enables citizens to get a first-hand look at policing and to better
understand the role of the police. It increases the opportunity for more effective
problem solving, and it enhances mutual understanding and cooperation and leads
to an improved police/community relationship.

Community Outreach

San Diego Resolution 15K Run - The Recruiting Unit interacted with runners and
spectators, sharing information about the San Diego Police Department.

La Quinta High School - The Recruiting Unit gave a presentation on career
opportunities as a police officer and dispatcher to students.

Veterans Job Fair - The Recruiting Unit participated in a job fair for veterans of
the armed forces; they interacted with the public and shared information.

Lunar New Year - The Recruiting Unit set up a booth to pass out department
memorabilia and interact with the community.

Super Run 10K - The Recruiting Unit interacted with runners and spectators,
sharing information about the San Diego Police Department.

Southeastern Division Better a Block - The Recruiting Unit set up a booth to pass
out department job information and interact with the community.

Chinese New Year - The Recruiting Unit set up a booth to pass out department
flyers and interact with the community.

St. Patrick’s Day 10K - The Recruiting Unit interacted with runners and
spectators, sharing information about the San Diego Police Department.
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Central Division Block Party - The Recruiting Unit set up a booth to pass out
department job information and interact with the community.

Speaker’s Bureau (13) - The Speaker’s Bureau is a shining example of community
outreach. The Speakers Bureau program has been in existence for approximately
twenty years. Department employees are trained to make presentations to various
community groups, private businesses, and academic organizations such as the
Boy Scouts, Qualcomm, and San Diego State University.

Speakers provide the Department with positive visibility and citizens with
important information, making them better informed and safer. Volunteer
employees at each division are trained to present quality speeches on various
crime prevention topics to community groups and organizations. By educating the
community on crime prevention techniques we can reduce the number of crimes
in San Diego and increase the quality of life for its citizens. The topics include, but
are not limited to: auto theft, burglary, domestic violence, firearm safety, graffiti
vandalism, holiday safety tips, internal theft, identity theft, forgery, fraud,
juveniles, landlord/tenant issues, narcotics, personal safety, Police
communications, SDPD history, robbery, school safety, senior safety, sexual
assault, shoplifting, stranger danger, traffic, transients and violence at work.

The Speaker’s Bureau volunteers spoke at these events during this quarter:

Request Location Topic

01/12/2016 6725 Mission Gorge Rd Crime Prevention
02/03/2016 Crowne Plaza Workplace Safety
02/17/2016  SDGE Innovation Center Eyes Up

02/17/2016  CalTrans Personal Safety
02/19/2016  Bernardo Heights Country Club Personal Safety
02/19/2016 Perkins Coie Law Firm Active Shooter
02/24/2016 CalTrans ID Theft
02/26/2016 SD Metro Corp Active Shooter
03/02/2016 US Navy Safe Driving DUI
03/14/2016 Sea World Distracted Driving
03/16/2016 La Jolla Methodist Alcohol/Substance Abuse
03/17/2016  Apreva Hospice Workplace Violence
03/23/2016 Horton Grand Hotel ID Theft
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JUVENILE ADMINISTRATION
1401 Broadway
San Diego, CA 92101
(619)531-2270
Captain: Joe Ramos

Community Partnerships

Alternatives to Detention (2) - ATD is for the placement of juvenile misdemeanor
offenders into an alternative location other than Juvenile Hall (i.e. cool bed).
Representatives are available to respond to the officer’s location to conduct an
assessment of the juvenile for placement. With parental consent, the juvenile will
be placed in a home. Juvenile Administration and JST Officers attend these
meetings to discuss juvenile issues, placements and laws.

Joint Interagency Meeting (3) - Monthly meetings presented by the Juvenile
District Attorney’s office. Multiple county law enforcement agencies attend this
meeting in order to receive updates on laws regarding juveniles and training on
various programs.

Restorative Justice Summit (5) - The San Diego Restorative Justice Summit was
held on February 26™. Restorative justice refers to a process whereby those
affected by an incident of wrongdoing come together, in a safe and controlled
environment and resolve together how best to deal with its aftermath. The
Juvenile Administration participated in the planning meetings for this summit and
was in attendance for this event.

Juvenile Justice Coordinating Council - In an effort to ensure coordination and
collaboration among the various local agencies serving at-risk youth and young
offenders, the JJCPA legislation requires the county Juvenile Justice Coordinating
Council (JJCC) to develop and modify the plan. The JJCC is chaired by the county’s
chief probation officer and its members include representatives of law
enforcement and criminal justice agencies, the board of supervisors, social
services, education, mental health, and community-based organizations. The JJCC
meets periodically to review program progress and evaluation data.
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Interagency Safety Committee (2) - The Interagency Safety Committee meets
monthly to work on safety and quality of life issues for juveniles in the
neighborhoods of City Heights. The committee is chaired by The Institute for
Public Strategies and attended by representatives various community groups, San
Diego Unified School District, the San Diego Police and San Diego City School’s
Police Department.

Cultural Arts Alliance - This program is designed to provide early intervention to
deter juvenile offenders from further involvement in the justice system and to
reduce the costs that are associated with the prosecution of the offender. The
emphasis is on skill development and positive choices to assist the juvenile from
further involvement in the Juvenile Justice System. The Juvenile Administration
Unit has been attending meetings to assist in developing a curriculum for the
diversion program.

Rachel’s Challenge - On March 1, 2 016, The Juvenile Administration Unit
attended the Rachel’s Challenge anti- bullying presentation to learn more about
this program. The Rachel’s Challenge program is looking to establishing an office
in San Diego and is looking for community partnerships. SDPD will be looking
further into this program and partnership as they become established in San
Diego.

Juvenile Diversion - The Juvenile Administration unit works in an ongoing effort
with multiple Community Based Organizations. It is designed to bring the latest
and most updated Diversion programs to the San Diego Police Department.
Diversion is set up for low level offenders to be an alternative to the juvenile
justice system.

Community Involvement

Junior Charger Training Camp (3) - Juvenile Administration worked in
conjunction with Star/Pal to offer youth football camps at various locations.

Shop with a Cop (3) - The San Diego Sheriff’s Department is the host agency for
this year’s annual charity event. SDPD’s Juvenile Administration Unit is
representing our department during monthly planning meetings with other
county law enforcement agencies in preparation for this event. The annual Shop
with a Cop event will take place on December 3, 2016.
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Tri-N-Harder 4 Kids Triathlon - On January 23, 2016, the Juvenile
Administration Unit worked in conjunction with Star/Pal in the annual Tri-N-
Harder-4-Kids triathlon. This charity event raised funds for Star/Pal
programming and the SDPOA Law Enforcement memorial fund.

MLK Parade - The Juvenile Administration Unit participated in the annual MLK
parade along Harbor Drive.

School Safety Patrol event - Juvenile Administration coordinates the School Safety
Patrol for the City of San Diego. 68 elementary schools with approximately 1,700
SSP members participate in this program. On March 19, 2016, Juvenile
Administration coordinated a day at Boomers amusement park for SSP members
and their guests. 768 people attended this event and enjoyed unlimited access to
the park.

Community Givebacks

Bike Rodeo- The Juvenile Administration Unit and area station Juvenile Service
Team members worked in conjunction with Star/Pal and presented a Bike Ride
safety program at Colina Park for 25 youths. After completing this program, 18
youth participants were given new bicycles and helmets.
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OUR COMMITMENT TO YOU

The San Diego Police Department is committed to community relationships. We
honor the great partnerships we have created and maintained throughout our
years of serving America’s Finest City. Our community partnerships, involvement,
outreach, and giveback are shining examples of our community policing efforts
and will continue each day as we proudly serve our community with distinction,
honor, and integrity.
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