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As the Chief of Police for America’s Finest City, I am pleased to present (o you the San Diego
Police Department’s I'Y2019 First Quarter Community Policing Report. This report highlights the
many ways we collaborate with our community to set the national model for Community Oriented
Policing.

The collaboration between our officers and the community creates a great opportunity for keeping
our streets safe. Our community partnerships are essential for designing and implementing crime
prevention strategies and problem-solving measures. 1t is this relationship, between the police and
the community, that allows us to work together effectively, to address crime and quality of life issues.
Having the highest level of public trust and safety is my top priority. This working relationship has
helped San Diego keep its reputation as one of the safest large cities in the United States. In this
quarter, San Diego was recognized as America s Safest Big Clity.

You may notice some changes in this report. We worked with the City Information Technology
Department to improve the accuracy of our report and make the tracking more efficient. We
established a tracking list for our department members to accurately record the events they attend.
This, in turn, has made available additional details regarding our efforts in every community within
the City of San Diego. To streamline our report, we condensed two of our Community Oriented
Policing categories. We merged Community Involvement and Community Partnerships. These
categories were closely related and in some respects overlapped. By merging the categories, we have
eliminated confusion and prevent unintended duplication of work.

I am extremely proud of our officers and civilian staff for the tremendous work they do each day. 1
am equally proud of the great people here in San Diego. logether we are making a positive
difference in our city. This report illustrates all the hard work and community involvement our
officers do every day. From the neighborhood watch meetings to Coffee with a Cop events, we are
committed to working together with our community to ensure San Diego remains America s Finest
City.

David Nisleit
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No police department is large enough to keep a community safe on its own.
Effective crime prevention requires the active support of citizens and a
partnership between police and the community. The San Diego Police Department
is dedicated to developing, building, and maintaining community partnerships
throughout the city. Our Community Policing efforts are the foundation of those
partnerships.

We accomplish our community policing strategy in a variety of ways but most can
be put into four categories:

L. Community Partnerships - The meetings we have to discuss public safety, crime
statistics, and quality of life issues. Additionally, these are events we participate
in throughout the city to foster community relationships.

II. Community Outreach - The ways we provide awareness, education, and
information to the community about increasing public safety, current crime
trends, and crime prevention.

III. Community Givebacks - The volunteering and charity efforts we participate in
inside and outside our normal work hours.

Below highlights many of the ways we have attended and/or participated in
community events during the first quarter of FY19, July 1, 2018 through September
30, 2018:

I. Community Partnerships: 465
II. Community Outreach: 394
III. Community Giveback: 37

Total: 896
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Community Partnerships

Balboa Park Safety Meeting -Meets monthly to discuss Balboa Park operations
and citizen safety concerns with park rangers and museum facility managers.

Barrio Logan Association Meeting-Meets monthly with Barrio Logan community
leaders to discuss criminal activity that is occurring in the Barrio Logan
community and Chicano Park.

Greater Golden Hill Planning Meeting—Meets monthly to discuss current events
and criminal activity in the Golden Hill community

Memorial Recreation Meeting-Meets monthly with recreation managers and
community members to discuss current community recreation events, public
safety concerns, and current criminal activity that are occurring around the park
and recreation center.

South Park Business Group-Meets every other month with small local businesses
to discuss public safety concerns and criminal activity occurring in South Park.

Problem Solving Community Meeting-A meeting held every other month as
collaboration between Command Staff and the community to address community
policing, public safety, and quality of life issues.

City Department Meeting-Meets every other week to discuss working together on
issues in the Downtown area. Meets with SDPD, City Council representatives, the
City Attorney, Environmental Services (ESD), Park & Recreation, and
Neighborhood Resource Team (NRT).

East Village Association-Meets monthly to discuss criminal activity that is
occurring around local businesses.

Gaslamp Quarter Association-Meets monthly to discuss criminal activity that is
occurring around local businesses.

Gaslamp Quarter Association Special Events-Meets monthly to discuss how
events impact the Gaslamp area.

Little Italy Association-Meets monthly to discuss business owners and residents
to discuss public safety concerns and current criminal activity that is occurring.
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Safety Network Meeting -This meeting is hosted by Downtown Partnership. It
meets quarterly to discuss public safety concerns and current criminal activity
that is occurring on business properties.

Safety Taskforce Meeting-This meeting is hosted by Downtown Partnership. It
meets every other week to discuss public safety concerns and current criminal
activity that is occurring in the area. This meeting is attended by: SDPD,
Environmental Services (ESD), a Sheriff Deputy, MTS, a Deputy City Attorney, and
Mental Health Services to share safety information especially regarding transients
and the mentally ill.

CAST Walk —~Monthly community walk with local spiritual leaders and community
activist. Distribute community resource information and crime prevention flyers
to the residents and business owners in the Barrio Logan community.

Community Trash Cleanup—Coordinated and assisted community members in
Barrio Logan with picking up and disposing of trash and bulk discarded property
in the community.
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Community Partnerships

Mission Valley Planners-Held at the Mission Valley Library the first Wednesday of
every month. This is a board of property and business owners in the Mission
Valley area.

College Area Community Council-Monthly meeting held on every second
Wednesday at the College/Rolando library at 6600 Montezuma Rd. The meeting is
held to discuss community issues within the College Community.

Navajo Planning Committee-Monthly meeting held on every second Wednesday at
the Tiferith Israel Synagogue 6660 Cowles Mtn. Blvd. This meeting discusses the
general City planning, safety and crime in the police beats of 321-322-323-324
and 325.

El Cerrito Community Council-Monthly meeting held every 3 Thursday of the
month at Blessed Sacrament Church, 5441 56™ Street. The meeting covers crime
and community issues in the El Cerrito Community.

College Area Public Safety Meeting-Monthly meeting held every 3 Tuesday of the
month at College Ave. Baptist Church (4747 College Ave.) This is a meeting
established by Eastern Division personnel to address the specific concerns of the
College Community. General issues discussed are quality of life related. 90 minute
meeting with representatives from SDPD and SDSU PD.

College area Business Improvement District Meeting-Held every month on the 3
Wednesday of the month to discuss business issues within the College
Area. Commercial crime reporting is of interest here.

Tierrasanta Community Council-Monthly meeting held every third Wednesday of
the month at the Tierrasanta Rec. Center 11220 Clairemont Mesa Blvd. This
meeting addresses community concerns in the Tierrasanta area.

Del Cerro Action Council-Quarterly meeting held at the Temple Emanu-El, 6299
Capri Drive. The meeting addresses the concerns of the Del Cerro Community.

Serra Mesa Rec Council-Monthly meeting held at the Serra Mesa rec center (9020
Village Glen Drive.) This meeting addresses parks and recreation concerns in the
Serra Mesa area.
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Allied Gardens Community Council-Every other month meeting held at the Allied
Gardens/Benjamin Branch Library. (5188 Zion Ave.) This meeting is a “Town
Hall” style meeting to pass information on to the neighborhood. Crime stats and
preventative measures are discussed.

Mission Valley Planning at Mission Valley Library-Meet with area business
members, residents and the Quality of Life Team to discuss upcoming cleanup of
the San Diego River.

Community Relations Officer Meeting—Once a month will meet at various
commands within the Department to discuss various issues and community
events.

Serra Mesa Recreation Council-Meeting with the Rec Council to discuss crime
issues.

Neighborhood Watch-Meet with various Neighborhood Watch groups in the Royal
Highland, Lake Murray, San Carlos and Allied Gardens communities to discuss
crime trends, prevention and proper ways of reporting criminal or suspicious
activity.

Community Outreach

Speed Trailer—Placement of Speed trailer throughout Eastern Division. Per
requests and input of community members and review of traffic collisions we
place a speed trailer to educate and remind the community to follow speed laws.

Neighborhood Walkthrough -Walk through of Lake Murray neighborhoods to
meet with residents.
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Community Partnerships

Adams Avenue Business Improvement District Meeting-B.1.D. who works with
the businesses, community members, the council office and the police department
to better the businesses along Adams Avenue.

North Park Main Street Business Improvement District Meeting-B.I.D. who
works with the businesses, community members, the council office and the police
department to better the businesses along the corridors of 30t Street and
University Avenue in North Park.

El Cajon Boulevard Business Improvement District Meeting-B.1.D. who works
with businesses, community members, the council office and the police
department to better the businesses along El Cajon Boulevard (1800-5400 block).

Adams Recreation Council Meeting-The Council meets regarding Adams Avenue
Park and Ward Canyon Park.

North Park Community Association Meeting-North Park Community Group
works with businesses, community members, the council office, and the police
department to better the community of North Park.

Burlingame Neighborhood Association Meeting-Burlingame Neighborhood Group
works with businesses, community members, the council office, and the police
department to better the community of Burlingame.

Normal Heights Community Planning Group-Normal Heights Community Group
work with the city and the community on city and community plans and projects.

Rolando Community Council-The Rolando Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Fox Canyon Neighborhood Association-The Fox Canyon Neighborhood
Community group works in partnership with its members, business owners, San
Diego Police Department, elected officials, and code enforcements in an attempt to
reduce crime and increase quality of life issues for the communities.
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Rolando Park Community Council-The Rolando Park Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Mid-City Coalition-The Community Coordination Homeless meeting group works
in partnership with the 820’s community members, various City Departments,
elected officials, and the San Diego Police Department, in attempt to reduce the
effects of homelessness in the community while seeking solutions to the needs of
the homeless.

City Heights Town Council Meeting-The City Heights Town Council advocates for
the community through building relationships among neighbors and creating
safe, attractive neighborhoods to improve the quality of life for the residents of
City Heights.

City Heights Business Association Meeting-B.I.D. who works with businesses,
community members, the council office and the police department to better the
businesses along University Avenue (from 805 to 52"¢ Street).

Azalea Park Community Association Meeting-Azalea Park Community Association
works with businesses, community members, the council office, and the police
department to better the community of Azalea Park.

Fairmount Park Community Association Meeting-Fairmount Park Community
Association works with businesses, community members, the council office, and
the police department to better the community of Fairmount Park.

Sunshine Social Society: Pot Luck Lunch (Fairmount Park Community)-A
community group who works with seniors in the community.

Teralta West Community Meeting—Teralta Community members get together and
discuss community concerns.

Cherokee Point Community Meeting-Cherokee Point Community Group works
with businesses, community members, the council office, and the police
department to better the community of Cherokee Point.

City Heights Clean & Safe Coalition-SAY San Diego and City Heights Business
Association collaborate to work with the community members regarding
neighborhood clean-up and safety projects.

10
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Neighborhood Watch Meetings -With the Block Captains and Area Coordinators
with Teralta, Castle, Azalea Park and Hollywood Park communities.

11
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Community Partnerships

Rancho de los Penasquitos Town Council-A monthly meeting with the police and
community representatives to combat issues within the area of Rancho
Penasquitos.

Scripps Ranch Civic Association-A monthly meeting with the police and
community representatives to combat issues within Scripps Ranch, Miramar
Ranch North and Rancho Encantada.

Rancho Bernardo Public Safety Committee Council-A monthly meeting
addressing public safety concerns in detail that effect Rancho Bernardo.

Rancho Bernardo Neighborhood Watch Executive Council-A monthly meeting
with a small board that directs and organizes Neighborhood Watch for the
communities within Rancho Bernardo.

Rancho Bernardo Community Council-A monthly meeting with the police and
community representatives to combat issues within Rancho Bernardo.

Neighborhood Watch Meetings-Meetings held in neighborhood communities to
discuss public safety and quality of life issues. Many neighborhood watch groups
utilize Nextdoor.com as a conduit of communication to address crime awareness
and prevention.

Scripps/Mesa RSVP Foundation-A monthly meeting with police, RSVPs and
community members to discuss concerns and issues within the Scripps Ranch,
Miramar Ranch North, Rancho Encantada, Mira Mesa and Miramar communities.

Scripps Ranch Fire Council-Meeting to discuss emergency preparedness within
Scripps Ranch. Community members, leaders and first responders (Fire and
Police representatives).

Captain’s Advisory Board—Meeting hosted by the Captain of Northeastern Division
with community leaders. Topics discussed included SDPD Communications, an
RSVP assisting with the Speakers Bureau and the new SDPD Neighborhood
Policing Division.

13
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Community Partnerships

Captain’s Advisory Board Meetings-Northwestern officers and command staff
host a meeting held every month as a collaboration with the community to
address community policing, public safety and quality of life issues.

Neighborhood Watch Meeting-Meetings held in a residence and community
rooms to discuss setting up a Neighborhood Watch groups and quality of life
issues. Many neighborhood watch groups utilize Nextdoor.com as a conduit of
communication to address crime awareness and prevention. Several
neighborhoods in Northwestern Division are in the planning stages of starting
new Neighborhood Watch groups.

Miscellaneous Meetings- “As requested” meetings with community members,
groups and organizations.

15
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Community Partnerships

La Jolla Community Planning Association-LJCPA meets once a month, works with
businesses, community members, the council office and the police department to
make recommendations to the City Council, on land use matters

La Jolla Shores Association-LJSA meets once a month working with Business and
community members as well as Lifeguards and Police to ensure the City of San
Diego, the San Diego City Council and the La Jolla Community Planning
Association represent the best interest of the La Jolla Shores community.

La Jolla Town Council-The La Jolla Town Council is a non-profit, volunteer
organization that meets once a month serving residents and businesses and
assisting the many visitors who enjoy “the jewel by the sea”. The Council’s
mission is to work proactively with the community, businesses and police as a
unifying voice on behalf of the entire La Jolla Community.

Bird Rock Community Council-BRCC meets once a month to enhance the growth
and improvement of Bird Rock as a vibrant and diverse neighborhood. Including:
Improving the quality of life and economic well-being of Bird Rock residents,
working with property owners, employees, businesses and police to promote a
safe and inviting village atmosphere and to maintain a healthy business
environment along La Jolla Boulevard.

Discover Pacific Beach Hospitality Task Force-Monthly meeting. The Pacific
Beach Hospitality Task Force is comprised of bar, restaurant, and hotel owners
and managers who are committed to enforcing and promoting responsible
hospitality practices in order to increase safety, reduce crime, and enhance the
Pacific Beach community. Our goal is to provide a forum of communication among
the Pacific Beach hospitality industry and the residents, law enforcement and local
organizations in order to promote a more secure and vibrant community.

Clean and Safe Committee-Monthly meeting. Discover Pacific Beach has
developed a Clean and Safe Program to address not just traditional cleaning and
security, but to provide the tools needed to make positive change to our unhoused
and transient population and to improve the safety and cleanliness of the entire
community.

17
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Pacific Beach Town Council-Meets once a month to provide a forum for the
discussion of community issues; to communicate the views of the community to
the appropriate governmental agencies; and to take action on community issues,
specifically, but not limited to: the general betterment and beautification of the
community of Pacific Beach; the promotion of the welfare of the residents of the
community; the fostering of the cooperative efforts among the business people
and residents of the community for the mutual benefit; and the continued
improvement of Mission Bay Park.

Mission Bay Park Committee Meeting-A monthly meeting. The Mission Bay Park
Committee meets once a month to advise the Park and Recreation Board on the
development, utilization, and policies regarding Mission Bay Park.

Mission Beach Town Council-This council meets once a month to provide a
forum for discussion of community issues and communicate those views to the
appropriate governmental officials and agencies; and in appropriate
circumstances, to act on community issues related to: Health, safety and welfare
of members within the community, civic and educational growth within the
community, beautification and cleanliness of the community, economic growth
and environmental quality of the community and the development of Mission Bay
recreational area.

Captain’s Advisory Meeting-Meets every other month with community stake
holders to discuss current crime trends, receive feedback from citizens and
maintain community partnerships.

Clairemont Town Council-The Clairemont Town Council’s purpose is to promote
the civic, commercial, educational and cultural activities, as well as the general
welfare of the community of Clairemont. The objectives of the Council are to
provide a forum for discussion of community issues, take a stand on community
issues as authorized by the membership, communicate community views to the
appropriate organizations, and sponsor programs that benefit Clairemont.

University City Community Association (UCCA)-A non-profit organization which
provides and promotes the civic, cultural, social, educational and recreational
development/ improvement in University City and provides a forum where the
interests of residents may be expressed.

18
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University City Planning Group-There has been long-standing citizen
involvement in planning in the City of San Diego. The City Council adopted
policies in the 1960s and 1970s that established and recognized community
planning groups as formal mechanisms for community input in the land use
decision-making processes. Community planning groups (CPG) provide citizens
with an opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, re-zonings and public facilities. The
recommendations of the planning groups are integral components of the planning
process, and are highly regarded by the City Council and by staff.

Neighborhood Watch Meetings-Meets monthly at various locations throughout
the division to discuss all aspects of public safety and crime prevention.

Community, Police, and Code Enforcement Partnerships-All three groups meets
as needed for solving on-going neighborhood nuisance problems. The issues
range with illegal lodging, narcotic activity, transients, and noise complaints.
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Community Partnerships

Jamacha Community Council-Meets every 2" Monday of the month at 7pm at
Trinity Lutheran Church. The residents that live in the Jamacha neighborhood
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Greater Skyline Hills Community Council-Meets every 1t Monday of the month at
6pm at Skyline Recreation Center. The residents that live in the Greater Skyline
Hills neighborhood attend this meeting to discuss any issues or concerns that
affect their community. Southeastern CROs attend this meeting and give monthly
crime statistics for the area; discuss crime prevention depending on the highest
number of crimes in the statistics; and discuss or update any police related
matters or concerns for that particular community.

Emerald Hills Council-Meets every 2" Tuesday of the month at Johnson
Elementary School at 6pm. The residents that live in the Emerald Hills area
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Skyline/Paradise Hills Planning Committee-Meets every 2" Tuesday of the
month at the Paradise Hills Recreation Center at 7pm. The residents along with
the community council chairs attend these meetings to discuss matters related to
Skyline and Paradise Hills neighborhoods such as; pavement of streets, necessary
signs for the areas, or any redevelopment or building in the areas. CROs attend
this meeting to discuss or update any police related matters they may affect either
community.

Paradise Hills Village Council-Meets ever 3 Wednesday of the month at 6:30pm
at St. Timothy Church. The residents that live in the Paradise Hills neighborhood
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.
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Broadway Heights Community Council-Meets every 4™ Thursday of the month at
different residences in the neighborhood at 7pm. The residents that live in the
Broadway Heights neighborhood attend this meeting to discuss any issues or
concerns that affect their community. Southeastern CROs attend this meeting and
give monthly crime statistics for the area; discuss crime prevention depending on
the highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community.

Paradise Hills Recreation Council-Meets every 15t Thursday at Paradise Hills
Recreation Center at 6pm. Residents that live in the Paradise Hills and Bay
Terraces neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss and try to resolve any issues related to the
park such as; drug or gang related activity in the park and crime prevention tips.

O’Farrell/Valencia Park Neighborhood Council-Meets every 2" Thursday of the
month at O’Farrell Middle School at 6pm. The residents that live in the O’Farrell
or Valencia Park neighborhoods attend this meeting to discuss any issues or
concerns that affect their community. Southeastern CROs attend this meeting and
give monthly crime statistics for the area; discuss crime prevention depending on
the highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community. This meeting has not
taken place this quarter because they are going through some unknown changes.

Skyline Hills Recreation Council-Meets every 4™ Thursday at Skyline Recreation
Center at 6pm. Residents that live in the Skyline Hills neighborhood along with
recreation center staff attend this meeting to discuss the issues or events held at
the park or recreation center. Southeastern CROs attend this meeting and discuss
and try to resolve any issues related to the park such as; drug or gang related
activity in the park and crime prevention tips.

Lomita Village Town Council - Meets every 3 Thursday at 6pm at Skyline
Recreation Center. The residents that live in the Lomita Village neighborhood
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.
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Chollas Lake Recreation Council-Meets every 4™ Tuesday of the month at Holy
Spirit Catholic Church. The residents that live in the Oak Park and Chollas Lake
neighborhoods along with recreation center staff attend this meeting to discuss
the issues or events held at the park or recreation center or the lake area.
Southeastern CROs attend this meeting and discuss and try to resolve any issues
related to the park or lake such as; drug or gang related activity in the park and
crime prevention tips.

Oak Park Community Council-Meets every 15t Thursday of the month at Oak Park
Elementary School at 7pm. The residents that live in the Oak Park neighborhood
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Webster Community Council-Meets every 3 Thursday of the month at 7pm at
Webster Elementary School. The residents that live in the Webster neighborhood
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Sea Breeze Tenant Committee-Meets every 2" Monday of the month at the Sea
Breeze Apartments at 6pm. The residents that live in the Sea Breeze Apartments
attend this meeting to discuss any issues or concerns that affect their community.
Southeastern CROs attend this meeting and give monthly crime statistics for the
area; discuss crime prevention depending on the highest number of crimes in the
statistics; and discuss or update any police related matters or concerns for that
particular community.

Willie Henderson Recreation Council-Meets every 4™ Tuesday of the month at
Willie Henderson Sports Complex at 6pm. Residents that live in the neighborhood
along with Recreation center staff attend this meeting to discuss the issues or
events held at the park or recreation center. Southeastern CROs attend this
meeting and discuss and try to resolve any issues related to the park such as; drug
or gang related activity in the park and crime prevention tips.
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Chollas View Community Council-Meets every 4™ Tuesday of the month at 6pm at
the Malcolm X Library. Residents that live in the Chollas View neighborhood
attend this meeting to discuss any issues or concerns that affect their

community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Southcrest Recreation Council-Meets every 27 Tuesday of the month at
Southcrest Recreation Center at 5:30pm. Residents that live in the Southcrest and
Shelltown neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss and try to resolve any issues related to the
park such as; drug or gang related activity in the park and crime prevention tips.

Code Compliance Partnership Meeting-Meets every 3" Wednesday of the month
at 1pm at the Southeastern division substation. In this meeting the City Attorney
for Code Compliance, Code Compliance officers, and CROs discuss and strategize
how to resolve these code compliance issues in the all the neighborhoods
throughout the division.

Mountain View Recreation Council-Meets every 27 Tuesday of the month at
6:30pm at Mountain View Recreation Center. Residents that live in the Mt. View
neighborhood along with Recreation center staff attend this meeting to discuss the
issues or events held at the park or recreation center. Southeastern CROs attend
this meeting and discuss and try to resolve any issues related to the park such as;
drug or gang related activity in the park and crime prevention tips.

MLK Recreation Center Council-Meets every 3™ Thursday of the month at 12pm at
MLK Recreation Center. Residents that live in the O’Farrell and Valencia Park
neighborhoods along with recreation center staff attend this meeting to discuss
the issues or events held at the park or recreation center. Southeastern CROs
attend this meeting and discuss and try to resolve any issues related to the park
such as; drug or gang related activity in the park and crime prevention tips.

Coffee with a Cop-Southeastern CROs organized a Coffee with a Cop event with
Beckworth Library located in the Mtn. View neighborhood. This event allows the
officers to get to know the community members they serve.
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CAST Walk-Southeastern CROs planned this event with CAST members.
Southeastern CROs and patrol officers walked the O’Farrell and Valencia Park
communities with members from CAST handing out resource information and also
discussing any issues related to criminal activity in the area.

Better a Block Event-Southeastern CROs assisted with planning and organizing
this event with One San Diego and the Anchor Church. The event was held in the
Oak Park and Webster area. The purpose of this event is to better the relationship
with law enforcement, the churches, and the community. It is a block party that
includes various resource booths, food, music, and entertainment for the children.
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Community Partnerships

San Ysidro Recreation Council-The Recreation Council is a community advisory
board that meets monthly allowing community input for the local city parks. The
Council works with the city to organize events and activities at parks, ensures that
parks are adequately maintained, and assists in the planning of new parks.
Southern Division Officers attend the meeting as a resource and provide crime
prevention tips and crime statistics.

Otay Mesa Recreation Council-The Recreation Council is a community advisory
board that meets monthly allowing community input for the local city parks. The
Council works with the city to organize events and activities at parks, ensures that
parks are adequately maintained, and assists in the planning of new parks.
Southern Division Officers attend the meeting as a resource and provide crime
prevention tips and crime statistics.

Otay Mesa Planning Group-The community planning group meets monthly and is
a formal mechanism for community input in the land use decision-making
processes. Community planning groups (CPG) provide citizens with an
opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, re-zoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.

Southbay Recreation Council-The Recreation Council is a community advisory
board that meets monthly allowing community input for the local city parks. The
Council works with the city to organize events and activities at parks, ensures that
parks are adequately maintained, and assists in the planning of new parks.
Southern Division Officers attend the meeting as a resource and provide crime
prevention tips and crime statistics.

San Ysidro Planning Group-The community planning group meets monthly and is
a formal mechanism for community input in the land use decision-making
processes. Community planning groups (CPG) provide citizens with an
opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.
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Otay Mesa/ Nestor Planning Group-The community planning group meets
monthly and is a formal mechanism for community input in the land use
decision-making processes. Community planning groups (CPG) provide citizens
with an opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.

Border Transportation Council-This monthly meeting helps promote the use of
legitimate transportation carriers, eliminating wildcatters, encouraging fair
competition, advocating member's interest, and supporting the activities of the
community and law enforcement agencies. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

Las Americas Premium Outlets Law Enforcement Meeting-Southern Division
Officers and Las Americas administrative staff meets on a quarterly basis as well
as other meetings throughout the year to discuss crime trends in the area and
collaborate on addressing ways of reducing and preventing crime within the mall.

San Ysidro Chamber of Commerce Board Meeting-Southern Division Officers
attend the monthly San Ysidro Chamber of Commerce Board Meeting. Officers
attend the meeting as a resource and provide crime prevention tips and crime
statistics.

Ocean View Hills Recreation Council-The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

Southern Division Code Partnership Meeting-Southern Division Community
Relations Officers meet on a regular basis with City of San Diego Code Compliance
Inspectors and a Deputy City Attorney to strategize and address quality of life
issues as well as nuisance properties within the division.

Captain’s Advisory Board Meeting-The Captain’s Advisory Board is a community
advisory board that meets every other month allowing for community members to
voice their input. The Southern Division Captain and officers organize the meeting
as a means to strengthen community and police relationships.
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S.M.A.R.T. Collaboration Meeting-The SMART meeting is a collaboration meeting
between the different entities that will be effect by the SMART program.

Community Members and Council Member Representatives-Meetings to discuss
issues and concerns which the community is expressing. Maintain good
partnership and communication with all parties.

Girls Squad Mentoring Program-Southern Division female officers launched the
2016-2017 Girl Squad mentoring program. Currently in their 27 year there are 12
local school girls participating and will be graduating in July.

The girl’s year-end community project will be partnering with Southern Division
with hosting the Open House at the station.
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Community Partnerships

Sunset Cliffs Natural Park Meeting-A monthly meeting attended by Western
Division’s Community Relations Officer’s (CRO) to report police responses along
Sunset Cliffs Natural Park, the partnership is between patrol officers and the
Ranger who is assigned to the park.

Peninsula Planning Board-A monthly meeting held to discuss planning
development, issues and building concerns within the Point Loma District.

Point Loma Association Board Meeting-Point Loma Association is an organization
of residents and businesses committed to improving the quality of life of Point
Loma through beautification, education, charitable activities and civic
collaboration.

North Bay Planning Board-North Bay Planning Board meets to discuss planning
and development projects in the Midway, Sports Arena and Midtown communities.

Hillcrest Business Association Meeting-Hillcrest Business Association board
members work with businesses, community members, the council office, and the
police department to better the community of Hillcrest. (Attend upon request)

Hillcrest Town Council Meeting-Hillcrest Town Council works in partnership
with its members, business owners, San Diego Police Department, elected
officials, and Code Enforcement in an attempt to reduce crime and increase quality
of life issues for the communities.

0ld Town Planning Board-0Old Town Planning Board held monthly to discuss
issues and concerns within Old Town. (By invitation)

University Heights Crime Meeting-Presented by the Western’s Community
Relations Officers the University Heights Crime Meeting discusses crime trends
and Neighborhood Watch issues in the University Heights community.

University Heights Town Council Meeting—University Heights Town Council’s
objective is to improve the quality of life of their community.

0ld Town Chamber of Commerce Meeting-The Old Town Chamber of Commerce
discusses business and proportional projects within the Old Town business
district. (By invitation)
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Linda Vista Collaborative Meeting-The Linda Vista Collaborative is a meeting of
numerous community service groups who come together to discuss service
outreach offered to the citizens of Linda Vista.

Linda Vista Recreational Park Meeting Park Meeting-A monthly meeting
attended by Western Division’s Community Relations Officer’s (CRO) to discuss
police related concerns at Linda Vista Recreational Center, Kelly Street Park and
Mission Heights Neighborhood Park.

Linda Vista Town Council Meeting-Linda Vista Town Council’s objective is to
improve the quality of life of their community.

Linda Vista Planning Group-Linda Vista Planning Group meets monthly to discuss
planning and development projects within the Linda Vista and Morena area
communities.

Tecolote Recreational Park Meeting Park Meeting-A monthly meeting attended
by Western Division’s Community Relations Officer’s (CRO) to discuss community
issues related to the park and ball fields. (Meets on even months)

Fashion Valley Mall Security Meeting-Command Staff Meeting with Fashion
Valley Mall Management and security firm to coordinate communication and anti-
crime efforts.

Ocean Beach Main Street Association Board Meeting-The Ocean Beach Main
Street Association discusses business and proportional projects within the
business district.

Ocean Beach Crime Prevention Meeting-The Ocean Beach Crime Prevention
Meeting discusses crime trends and Neighborhood Watch issues in the Ocean
Beach and Sunset Cliffs community’s.

Ocean Beach Town Council Meeting-The Ocean Beach Town Council Meeting is an
organization of residents and businesses committed to improving the quality of
life of Point Loma through beautification, education, charitable activities and civic
collaboration.

Ocean Beach 5 Heads Meeting-Meeting of the leadership of 5 Ocean Beach
organizations to coordinate efforts and resolve issues with in the community.
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Western Division Code Partnership Meeting-Western Division Code Partnership is
a partnership between Western Division and the City Attorney’s Criminal
Division’s Code Enforcement Unit to identify and address locations in need of
focused Code and law enforcement attention.

i
A

\ =4

Mission Valley Mobility and Public Safety Issues—Meeting with CRO’s and city
development Engineers regarding traffic concerns and flow in the Mission Valley
and Fashion Valley communities. Topics covered current roadways, freeway ramps
and future planned mega condo complex developments and the establishment of
new freeway access ramps.

Coffee with the Cops—Western Division partnered with the Ocean Beach Starbuck
Coffee Shop to host a Coffee with Cops. The event focused on the Ocean Beach
community and was a huge success with numerous citizen having conversation
with community members and police officers.
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