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SAN DIEGO POLICE DEPARTMENT
CHIEF OF POLICE
SHELLEY ZIMMERMAN

. HONOR SINCE__

As the Chief of Police for America’s Finest City, I am pleased to present to you the San
Diego Police Department’s Y2017 Third Quarter Community Policing Report. This report
highlights the many ways we collaborate with our community to set the national model for
community policing.

Public Safety is a shared responsibility between our police officers, professional civilian staff,
volunteers and the community whom we so proudly serve. Community policing provides the
greatest opportunity for keeping our streets safe. Our community partnerships are essential for
designing and implementing crime prevention strategies and problem solving measures. It is
the police and the community working together to address crime fighting and quality of life
issues that fosters the highest level of public trust and safety. This working relationship has
helped San Diego keep its reputation as one of the safest large cities in the United States.

1 am extremely proud of the men and women of the San Diego Police Department for the
tremendous work they do each day. I am equally proud of our great citizens here in San Diego.
logether we are making a positive difference in our city. This report illustrates all the hard
work and community involvement our officers do every day. From our Better-A-Block events to
our Coffee With a Cop, we are committed to working together with our community to ensure
San Diego remains America's Finest City.

e, S

Shelley Zimmerman



MEET SOUTHERN DIVISION'S

GIRL SQUAD

One day, while partners on patrol, Officers Esmeralda Sanchez and Aida Liufau started a
conversation that would ultimately influence the lives of 9 young women, the community, and
themselves. Those talks led to the development of what is known today as the Southern Division
Girl Squad Program. It is aimed at girls 12-18 years old within Southern Division and teaches
them life skills, confidence, and provides a safe place for open discussions.

Often, a patrol officer is the first person our communities meet when they call for help. Officers
Sanchez and Liufau realized they were responding time and time again to radio calls involving
young, teenage girls making poor life choices. They wanted to help these girls as they had been
helped. Both officers grew up having strong family support and positive female role models. This
support system helped mold them into the women they have become and guided them to the
career they ultimately chose. They are grateful for the opportunities they have been given and
want to give back to the community they proudly serve each day.

1o invite participants into the program, Olfficers Sanchez and Liufau hosted open houses at
Southern Division and distributed flyers to the local middle schools and high schools. They met
with school counselors to coordinate informational sessions. The girls interested in joining the
program completed an application and were interviewed.

Girl Squad currently serves 9 girls and is overseen by female sergeants and officers at
Southern Division. Meetings are held each month and offers an opportunity for the teens to
discuss topics relevant to their daily lives. Each meeting includes open discussion, group
activities, and public speaking. Presentations and discussions cover topics such as self-esteem,
body image, healthy lifestyle choices, bullying, leadership, teamwork, networking, work ethic,
and interview skills.

Girl Squad is in its inaugural year and will run from July 2016-July 2017. At the end of the
program, the girls will plan and participate in a community event prior to graduating and
receiving a certificate of completion and community service hours.

The mission of the Southern Division Girl Squad Program is; enhance self-confidence and
empowerment among teenage girls, improve and build strong character, and enhance the
participant s responsibility as citizens and leaders.

By working together, we can build a stronger community and make a difference in the lives of
those we proudly serve.
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No police department is large enough to keep a community safe on its own.
Effective crime prevention requires the active support of citizens and a
partnership between police and the community. The San Diego Police Department
is dedicated to developing, building, and maintaining community partnerships
throughout the city. Our Community Policing efforts are the foundation of those
partnerships.

We accomplish our community policing strategy in a variety of ways but most can
be put into four categories:

I.  Community Partnerships - The meetings we have to discuss public
safety, crime statistics, and quality of life issues.

II. Community Involvement - The events we participate in throughout the
city to foster community relationships. Our ride-along program is an
integral part of this.

III. Community Outreach - The ways we provide awareness, education, and
information to the community about public safety, crime trends, and
crime prevention.

IV. Community Givebacks - The volunteering and charity efforts we
participate in inside and outside our normal work hours.

Below highlights many of the ways we have attended and/or participated in
community events during the third quarter of FY17, January 1, 2017 through
March 31, 2017:

I. Community Partnerships: 496
II. Community Involvement : 4L43
III. Community Outreach: 218
IV. Community Giveback: 16

Total: 1,173
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CENTRAL DIVISION
2501 Imperial Ave
San Diego, CA 92102

(619)744-9500
Captain: Wes Morris
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Community Partnerships

Balboa Park Safety Meeting (3) - Meets monthly to discuss Balboa Park
operations and citizen safety concerns with park rangers and museum facility
managers.

Barrio Logan Association Meeting (3) - Meets monthly with Barrio Logan
community leaders to discuss criminal activity that is occurring in the Barrio
Logan community and Chicano Park.

Central Village Business Association Meeting (3) - Meets monthly with local
small business owners to discuss criminal activity that is occurring around local
businesses in the Barrio Logan community.

Greater Golden Hill Planning Meeting (3) - Meets monthly to discuss current
events and criminal activity in the Golden Hill community.

Memorial Recreation Meeting (3) - Meets monthly with recreation managers and
community members to discuss current community recreation events, public
safety concerns, and current criminal activity that are occurring around the park
and recreation center.

South Park Business Group (3) - Meets monthly with small local businesses to
discuss public safety concerns and criminal activity occurring in South Park.

Captain’s Advisory Board - A meeting held every other month as collaboration
between Command Staff and the community to address community policing,
public safety, and quality of life issues.

City Department Meeting (6) - Meets every other week to discuss working
together on issues in the Downtown area. Meets with SDPD, City Council
representatives, the City Attorney, Environmental Services (ESD), Park &
Recreation, and Neighborhood Resource Team (NRT).

Cortez Hill Community Meeting - Meets quarterly with local residents to discuss
current events and criminal activity occurring in the Cortez Hill community.

East Village Association (3) - Meets monthly to discuss criminal activity that is
occurring around local businesses.
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East Village Residents Group (3) - Meets every other month to discuss criminal
activity that is occurring around residential buildings in the East Village area.

Gaslamp Quarter Association (3) - Meets monthly to discuss criminal activity that
is occurring around local businesses.

Gaslamp Quarter Association Special Events - Meets monthly to discuss how
events impact the Gaslamp area.

Little Italy Association (3) - Meets monthly to discuss business owners and
residents to discuss public safety concerns and current criminal activity that is
occurring.

Little Italy Residents Association - Meets quarterly to discuss public safety
concerns and current criminal activity that is occurring in the area.

Safety Network Meeting (3) - This meeting is hosted by Downtown Partnership. It
meets quarterly to discuss public safety concerns and current criminal activity
that is occurring on business properties.

Safety Taskforce Meeting (5) - This meeting is hosted by Downtown Partnership.
It meets every other week to discuss public safety concerns and current criminal
activity that is occurring in the area. This meeting is attended by: SDPD,
Environmental Services (ESD), a Sheriff Deputy, MTS, a Deputy City Attorney, and
Mental Health Services to share safety information especially regarding transients
and the mentally ill.

Community Involvement

Imperial Arts Community Project - Assisted the Bethel Memorial African
Methodist Episcopal Church and Community Development Corporation,(BAME
CDC) with their beautification project on Imperial Ave. Art Students from King-
Chavez Academy and local artists worked together alongside Central Division
CRO’s to paint designs on the electric utility boxes from 2200-3000 Imperial Ave.
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Central Division Annual Community Block Party - Central CRO’s coordinated and
participated in Central Division’s Annual Community Block Party at the Stockton
Rec Center. Police, Fire, and community resource booths were set up to assist
community members attending the event with providing public health education,
emergency services information, and information regarding a variety of career
opportunities. Music, food, and entertainment was also provided at the
Community Block Party.

Community Outreach

Community Assistance Support Team (CAST) Walk - Central Division Command
Staff, two Service Area Patrol Officers and the CRO’s meet with church leaders,
and community activists every 4™ Thursday of the month to walk door to door in a
specific neighborhood of Logan Heights to engage in conversation with the
residents and hand out community resource flyers.
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EASTERN DIVISION
922/ Aero Drive
San Diego, CA 92123
(858)495-7900
Captain: Richard Freedman
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Community Partnerships

Alvarado Estates HOA meeting (3) - This is a monthly meeting held on the first
Tuesday of every month at 7007 Mission Gorge Rd at 7:00 pm.

Mission Valley Planners (3) - Held at the Mission Valley Library the first
Wednesday of every month. This is a board of property and business owners in
the Mission Valley area.

College Area Community Council (3) - Monthly meeting held on every second
Wednesday at the College/Rolando library at 6600 Montezuma Rd. The meeting is
held to discuss community issues within the College Community.

Navajo Planning Committee (3) - Monthly meeting held on every second
Wednesday at the Tiferith Israel Synagogue 6660 Cowles Mtn. Blvd. This meeting
discusses the general City planning, safety and crime in the police beats of 321-
322-323-324 and 325.

El Cerrito Community Council (3) - Monthly meeting held every 3 Thursday of
the month at Blessed Sacrament Church, 5441 56 Street. The meeting covers
crime and community issues in the El Cerrito Community.

College Area Public Safety Meeting (3) - Monthly meeting held every 3™ Tuesday
of the month at College Ave. Baptist Church (4747 College Ave.) This is a meeting
established by Eastern Division personnel to address the specific concerns of the
College Community. General issues discussed are quality of life related. 90 minute
meeting with representatives from SDPD and SDSU PD.

College area Business Improvement District meeting (3) - Held every month on
the 3" Wednesday of the month to discuss business issues within the College
Area. Commercial crime reporting is of interest here.

Tierrasanta Community Council (3) - Monthly meeting held every third
Wednesday of the month at the Tierrasanta Rec. Center 11220 Clairemont Mesa
Blvd. This meeting addresses community concerns in the Tierrasanta area.

Del Cerro Action Council - Quarterly meeting held at the Temple Emanu-El, 6299
Capri Drive. The meeting addresses the concerns of the Del Cerro Community.
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Serra Mesa Rec Council (2) - Monthly meeting held at the Serra Mesa rec center
(9020 Village Glen Drive.) This meeting addresses parks and recreation concerns
in the Serra Mesa area.

Serra Mesa Community Council (3) - Monthly meeting held at the Serra Mesa
library (9005 Aero Dr.) This meeting addresses community concerns in the Serra
Mesa area.

San Carlos Area Council - The group meets every odd month discussing crime and
safety concerns in the San Carlos community. The meeting is held at the San
Carlos Library (7265 Jackson Dr.)

Allied Gardens Community Council - Every other month meeting held at the
church located at 5106 Zion. This meeting is a “Town Hall” style meeting to pass
information on to the neighborhood. Crime stats and preventative measures are
discussed.

College View Estates - This is a HOA group that meets every other month at
community member’s residence. They discuss issues within their community and
crime stats are discussed.

Captain’s Advisory Board - Bi-monthly meeting held at SDPD Eastern

Division. Various members of the community (one from each beat) voice concerns
to Eastern Division Command Staff. The input is to assist in delegation of patrol
assets to the community. Captain Freedman hosts this meeting.

Public Safety and Livable Neighborhood - This meeting lets us know what is
going on in communities outside of our own and provides with a better
understanding of how resources and staffing are being directed. This gives us the
ability to better communicate the department’s mission and what they are doing
to support the citizens in our service areas. The meeting is held once to twice a
month at the City Council.

Mission Valley Planning at Mission Valley Library (3) - Meet with area business
members, residents and the Quality of Life Team to discuss upcoming cleanup of
the San Diego River.

Elevate Charter School - Met with staff reference their safety plan.
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Round Table with San Diego State Police - Round table with SDSUPD regarding
campus and community safety.

Meet with Council Member Sherman and Staff - Attended meeting to discuss
implementation of installing a fence along the exterior of Adobe Falls.

Hebrew School of Serra Mesa - Reached out and met with staff of Hebrew School
in Serra Mesa reference recent threats to places of worship.

Tifereth Israel Synagogue — Meet with Program Director to discuss security
concerns regarding recent threats to places of worship.

Beth Jacob Synagogue — Met with the Administrator to discuss security concerns
regarding recent threats to places of worship.

Temple Emanu-E]l — Met with Administrator to discuss security concerns
regarding recent threats to places of worship.

Community Involvement

Juarez Elementary School (3) -Walking School Bus, promotes health and wellness
of children in a safe environment.

Game Changer — Round table meeting with members of Law Enforcement and the
community meant to bridge the gap and introduce an understanding about
concerns and problems that everyone has.

ABC Licensing — Meet with members of ABC and the community to provide a
better understanding of the laws and issues that are present within the
community.

Community Outreach

National Drug Take Back - Working with DEA, Eastern Division hosted a drop off
point for the community members to drop off any unwanted or expired
medications.

Speed Trailer (12) — Placement of Speed trailer throughout Eastern Division. Per
requests and input of community members and review of traffic collisions we
place a speed trailer to educate and remind the community to follow speed laws.
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Neighborhood Walkthrough and Clean up - Mission Valley River Bed, working
with the Quality of Life Team and members of the community to address transient
issues.

Coffee with a Cop - Meet and greet with Command Staff and members of the
community to get to know the community members and learn about their
concerns in a more intimate setting.

Neighborhood Walkthrough - Walk through of Allied Gardens shopping center
with community members to address problems with transients and graffiti.

Neighborhood Walkthrough - Walk through of San Carlos Recreation Center with
director and staff. We discussed graffiti issues, loitering after hours and Crime
Prevention through Environmental Design.

Kearny Mesa/ Royal Highlands - Worked with City staff and utilities to get
signage, red curbs and brush abatement in area with homeless / drug issues.
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MID-CITY DIVISION
4310 Landis Street
San Diego, CA 92105
(619)516-3000
Captain: Thomas Underwood
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Community Partnerships

Adams Avenue Business Improvement District meeting - B.I.D. who works with
the businesses, community members, the council office and the police department
to better the businesses along Adams Avenue.

North Park Main Street Business Improvement District meeting - B.I.D. who
works with the businesses, community members, the council office and the police
department to better the businesses along the corridors of 30t Street and
University Avenue in North Park.

El Cajon Boulevard Business Improvement District meeting (3) - B.I.D. who
works with businesses, community members, the council office and the police
department to better the businesses along El Cajon Boulevard (1800-5400 block).

Adams Recreation Council meeting (2) - The Council meets regarding Adams
Avenue Park and Ward Canyon Park.

North Park Community Association meeting (3) - North Park Community Group
works with businesses, community members, the council office, and the police
department to better the community of North Park.

Burlingame Neighborhood Association meeting - Burlingame Neighborhood
Group works with businesses, community members, the council office, and the
police department to better the community of Burlingame.

Normal Heights Community Planning Group - Normal Heights Community Group
work with the city and the community on city and community plans and projects.

Normal Heights Community Association meeting - Normal Heights Community
Group works with businesses, community members, the council office, and the
police department to better the community of Normal Heights.

Rolando Community Council (2) - The Rolando Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.
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El Cerrito Community Council (2) - The El Cerrito Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Redwood Village Community Council - The Redwood Village Community group
works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life issues for the communities.

Talmadge Community Council (2) - The Talmadge Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Kensington/Talmadge Community Association - The Kensington/Talmadge
Community group works in partnership with its members, business owners, San
Diego Police Department, elected officials, and code enforcements in an attempt to
reduce crime and increase quality of life issues for the communities.

Colina Park Neighborhood Association - The Colina Park Community group works
in partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Chollas Creek Neighborhood Association (2) - The Chollas Creek Community
group works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life issues for the communities.

Fox Canyon Neighborhood Association (3) - The Fox Canyon Neighborhood
Community group works in partnership with its members, business owners, San
Diego Police Department, elected officials, and code enforcements in an attempt to
reduce crime and increase quality of life issues for the communities.

Rolando Park Community Council (3) - The Rolando Park Community group
works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life issues for the communities.
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Collwood Park HOA - The Collwood Park HOA Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Mid-City Coalition (3) - The Community Coordination Homeless meeting group
works in partnership with the 820’s community members, various City
Departments, elected officials, and the San Diego Police Department, in attempt to
reduce the effects of homelessness in the community while seeking solutions to
the needs of the homeless.

Mesa Colony Community Meeting (3) - The Mesa Colony Community group works
in partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcement in an attempt to reduce crime and increase
quality of life issues for the community.

San Diego Cultural Arts / Alliance Meeting - The group works to take the creative
talent and need of the population that is driven to the acts of graffiti vandalism
and redirect that energy into something sustaining and beneficial to the
community as well as their own lives.

Park and Recreation Meeting (3) - A meeting Colina Park Recreation Center to
discuss collaborative efforts of effective law enforcement.

College Area Board of Directors Meeting (2) - A monthly meeting held to discuss
quality of life issues.

City Heights Town Council Meeting (3) - The City Heights Town Council
advocates for the community through building relationships among neighbors and
creating safe, attractive neighborhoods to improve the quality of life for the
residents of City Heights.

City Heights Business Association Meeting (3) - B.I.D. who works with
businesses, community members, the council office and the police department to
better the businesses along University Avenue (from 805 to 52" Street).

Azalea Park Community Association Meeting (2) - Azalea Park Community
Association works with businesses, community members, the council office, and
the police department to better the community of Azalea Park.
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Fairmount Park Community Association Meeting - Fairmount Park Community
Association works with businesses, community members, the council office, and
the police department to better the community of Fairmount Park.

Sunshine Social Society: Pot Luck Lunch (Fairmount Park Community) (2) - A
community group who works with seniors in the community.

Corridor Community Meeting (2) - Corridor Community Group works with
businesses, community members, the council office, and the police department to
better the community of Corridor.

Teralta West Community Meeting (2) - Corridor Community Group works with
businesses, community members, the council office, and the police department to
better the community of Corridor.

Cherokee Point Community Meeting - Cherokee Point Community Group works
with businesses, community members, the council office, and the police
department to better the community of Cherokee Point.

City Heights Clean & Safe Coalition (2) - SAY San Diego and City Heights Business
Association collaborate to work with the community members regarding
neighborhood clean-up and safety projects.

Urban Village Partnership - A collaboration with Price Charities, City of San Diego
Library, San Diego Community College, City of San Diego Park and Recreations and
the City of San Diego Police Department working on maintenance and
improvements in the Urban Village area.

Jeremy Henwood Park Parent Team (2) - Parents from local Rosa Parks
Elementary and Joiner Elem. School has adopted the Jeremy Henwood Park.

Rolando/College Library Problem Solving Effort Meeting (3) - Focusing on
community concerns around the library property.

Neighborhood Watch Meetings (5) - with the Block Captains and Area
Coordinators with Teralta, Castle, Azalea Park and Hollywood Park communities

Miscellaneous Meetings (26) - “As requested” meetings with community
members, groups, and organization.
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Meeting with residents in North Park regarding ongoing dispute with a
neighbor

Meeting with new Councilmembers and staff of Districts 3 and 9.

Meeting with the Adams Avenue Business Association staff and community
members regarding issues in the community.

Game Changers meeting at SDSU

Inspection/follow-up with Code Compliance at properties in North Park and
Normal Heights (4)

Inspection/Follow-up with Code Compliance at properties in El Cerrito,
Talmadge, and Fox Canyon (5)

Meeting with business owner on Adams Avenue.

Training class with Vice Administration.

Meeting with members of Safe Neighborhoods.

CPTED meeting with Sidney Michaels (2)

Volunteer Recognition Ceremony at Price Charities

Community Member Meeting in the Talmadge Community

Business Owner meeting at 7059 El Cajon Blvd

Meetings with Neighborhood Watch Coordinator (3)

Meeting with community members Clean & Safe Coalitions “Alley Project”

Meeting with property owners in City Heights regarding issues on their
individual properties

Community Involvement

Community Clean-up at 54" St and Lea St (2)- Collaborative clean-up effort of
community members and citv departments
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Coffee with a Cop Event - Host an informal meeting with members of the
community to get to know them and hear their concerns first hand.

Monthly Creek and Canyon Clean-Up (2) - A collaborative partnership between
the community and Mid City Division to clean up trash and debris.

Community Cleanup and Recycling event (2) - A collaborative community and law
enforcement event held in the Fox Canyon Neighborhood.

820’s CAST Community Knock and Talk (3) - An opportunity for Officers to walk
in communities and meet the neighbors.

Colina Park Community Clean Up - A collaborative effort between law
enforcement and our community to clean up our neighborhoods.

Dr. Seuss Read Across America Day — A collaborative effort between law
enforcement and local schools to participate in reading books to students.

Community Outreach

Point Loma Nazarene University Field Trip - Students from the University
participated in a question and answering session with law enforcement personnel.

Alliant International University Field Trip — Students from University participated
in a question and answering session with law enforcement personnel pertaining to
Public Health and Criminal Justice

Spanish Outreach Meetings (3) - Community outreach meetings held only in
Spanish at the City Heights Recreation Center.

Illegal cart vender operations (3) - One hour operation to raise awareness of the
legality and health & safety issues surrounding illegal business practices.

Rolando/College Library children meet and greet - Meet with children and library
staff.

Prostitution Impact Panel at the Multicultural Community Relations Office - A
program where males who were caught soliciting prostitutes participate in
prostitution, STD, and sex addition training in order to reduce their sentence.
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Community Partnerships

Carmel Mountain Ranch/Sabre Springs Community Council (2) - A meeting held
every other month with the police and community representatives to combat
issues within the Carmel Mountain Ranch and Sabre Springs area.

Carmel Mountain Ranch/Sabre Springs Recreation Council - A meeting with
police and community members to discuss and combat issues within the Carmel
Mountain Ranch and Sabre Springs Recreation areas and groups.

Rancho de los Penasquitos Town Council (3) - A monthly meeting with the police
and community representatives to combat issues within the area of Rancho
Penasquitos.

Scripps Ranch Civic Association (2) - A monthly meeting with the police and
community representatives to combat issues within Scripps Ranch, Miramar
Ranch North and Rancho Encantada.

Rancho Bernardo Public Safety Committee Council - A monthly meeting
addressing public safety concerns in detail that effect Rancho Bernardo.

Rancho Bernardo Neighborhood Watch Executive Council (2) - A monthly
meeting with a small board that directs and organizes Neighborhood Watch for
the communities within Rancho Bernardo.

Rancho Bernardo Community Council (3) - A monthly meeting with the police
and community representatives to combat issues within Rancho Bernardo.

Mira Mesa Town Council (2) - A monthly meeting with the police and community
representatives to combat issues within the Mira Mesa and Miramar areas.

Rancho Penasquitos Collaborative Group (2) - A monthly meeting during the
school year consisting of local high school, middle school, elementary school
principles, school counselors, church leaders, town council members, police/first
responders to discuss issues, crimes, trends within the area of Rancho
Penasquitos.

Neighborhood Watch Meetings (3) - Meetings held in neighborhood communities
to discuss public safety and quality of life issues. Many neighborhood watch
groups utilize Nextdoor.com as a conduit of communication to address crime
awareness and prevention.
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Scripps/Mesa RSVP Foundation - A monthly meeting with police, RSVPs and
community members to discuss concerns and issues within the Scripps Ranch,
Miramar Ranch North, Rancho Encantada, Mira Mesa and Miramar communities.

Scripps Ranch Fire Council - Meeting to discuss emergency preparedness within
Scripps Ranch. Community members, leaders and first responders (Fire and
Police representatives).

Captain’s Advisory Board — Meeting hosted by the Captain of Northeastern
Division with community leaders. Topics discussed included the upcoming
changes with the command staff, data driven traffic enforcement, member
concerns addressed were Muslim Community regarding recent news and issues,
requesting extra patrol at local areas, Sikh Community concerns regarding same
issues as well as what type of Cultural Based training is given to officers, extra
patrol around local schools, and Neighborhood Watch group concerns.

Special Olympics LETR — Meeting to discuss the upcoming LETR in May 2017.

Shop with a Cop - Meeting to discuss the upcoming Shop with a Cop event in
December 2017.

Miscellaneous Community meetings (18) - “As requested” meetings with
community members, groups and organizations:

» Captain Lara, Lieutenant Sharp and CRO Oliveras attended a meeting with
the SRCA President to discuss concerns in Scripps Ranch.

» Northeastern Command Staff, Sergeants and CROs attended training at
Casa Mira View continuing to build a community partnership.

* CRO Dragt attended the Penasquitos Crestmont HOA planning board
meeting. CRO Dragt went over crime statistics specific to the PQ
Crestmont area and discussed crime prevention tips and resources.

* CRO Dragt and CRO Oliveras attended a meeting with MSgt Ableman at the
Provost Marshall’s Office MCAS Miramar regarding the upcoming golf
tournament with the Marines and SDPD.
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Acting Captain Lara, Lieutenant Stone, Lieutenant Sharp, CRO Dragt, CRO
Oliveras, CHP, SDSO and MTS attended a collaborative meeting at the
Northeastern Substation regarding street racing.

A/Captain Lara and Lt. Sharp met with community leader Shaymus Sayed
to discuss current issues and concerns within the Muslim community.

A representative from Foresters Financial visited all of our line-ups with
goodies to thank officers for their service.

CRO Dragt and CRO Oliveras met with Diamond Gateway RSVP Flo
Southern regarding the RSVP program her service to the community.

CRO Dragt attended a meeting with Rancho Bernardo residents, Traffic
Engineering Rep, RB Planning Board Rep regarding ongoing traffic issues
on Lomica Drive. Residents are requesting for a stop sign to be placed at
the intersection of Lomica Drive and Pablo Drive.

Acting Captain Lara, Lieutenant Sharp and CRO Oliveras met with
Councilmember Chris Cate at KUSI News with the morning show. This
was to announce the partnership with City Council District 6 and SDPD NE
Division to kick off the D.O.T.S. (Designated Online Transaction Space)
pilot program. This is the first of its kind for this region.

Lieutenant Sharp, Sergeant P. Kelly, several Detectives and the CROs met
with Deputy City Attorney Ann Marie Council. Ann Marie will be
Northeastern Division’s Neighborhood Justice Unit contact. During
today’s meeting we discussed our goals, her schedule and numerous
issues within the division that Ann Marie will assist us with.

Acting Captain Lara, Lieutenant Sharp, CRO Dragt, CRO Oliveras and
District 6 City Councilmember Chris Cate held a Press Conference at
Northeastern Division’s front parking lot regarding the new D.O.T.S.
(Designated Online Transaction Space) first of its kind pilot program for
the region.

Acting Captain Lara, Lieutenant Stone and CRO Dragt met with RB RSVP
Administrator Tim Belanger and RSVP Dave Piccus to discuss the RSVP
Program.
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» A representative from Foresters Financial provided hot chocolate and
goodies for the officers on Valentine’s Day.

* CRO Dragt, CRO Oliveras and Detective D. Shepherd assisted Code
Compliance with the posting of signs at a homeless encampment in Sabre
Springs north of Poway Road. The following week the same officers and
detective assisted Code Compliance with checking the encampment to
make sure no one was inside. The camp was not occupied and was
cleaned by Alpha Project.

» Acting Captain Lara, CRO Dragt and CRO Oliveras attended Vice Permit &
Licensing Command (CRO) Training at HQ.

« The New Break Church of Scripps Ranch delivered 82 new stuffed animals
to Northeastern Division. The stuffed toys were collected at The New
Break Church of Scripps Ranch’s “Pre-school Teddy Bear Picnic”. The
students brought the toys to join them for a picnic and then were
collected to be used for children in our community.

» CRO Oliveras met with City Attorney Investigator Gary Jaus regarding a
residence in Mira Mesa that has received numerous complaints regarding
code compliance issues, narcotics and calls for service. We will be working
with code compliance to clean up the location.

Community Involvement

“Coffee with a Cop” community event (2) —Acting Captain Lara, Lieutenant Voss,
Lieutenant Stone, Community Relations Officers, several RSVPs and
Councilmember Chris Cate attended a local coffee shop for conversation and coffee
with community members.

12" Annual Mira Mesa TET Festival — Acting Captain Lara and Lieutenant Sharp
attended the event held in the Mira Mesa Community Park. Dignitaries included
Mayor Faulconer and Councilmember Chris Cate. FTO Adair and Trainee M. Lawlor
stopped by the event as well.

United States Marine Corps Senior Leaders Security Training Event awards
Banquet — Acting Captain Lara and Lieutenant C. Sharp attended the Banquet at
the Bay View Restaurant within the Marine Corps Recruit Depot. They accepted
the International Association of Chiefs of Police Plaque for Military-Civilian Law
Enforcement Cooperation Award.
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“Golf with America’s Finest” - Northeastern Division held its second annual
“Golf with America’s Finest” golf tournament. The tournament was held on
Miramar Air Station golf course. Teams were made up of District 6
Councilmember Cate, Assistant Chief Nisleit, event sponsors, active duty marines
and active duty/retired SDPD personnel. Commanding Officer Jason Woodworth
stopped by to express his excitement about the tournament and relationship with
SDPD.

“Day at the Range” — MCAS Miramar hosted a “Day at the Range” for council
members and SDPD Northeastern staff. This event highlighted the exemplary
working relationships Miramar personnel have established with the police
department and their elected representatives.

LETR Kick-off Celebration - Acting Captain Lara, Lieutenant Sharp, CRO Dragt
and CRO Oliveras attended the LETR Kick-off celebration brunch at the SDPOA to
start the year for the Special Olympics LETR 2017.

Morning Creek Elementary Friday Flag — CRO Dragt, SDFD Engine 40, SDSO, Dept
of VA and other SDPD officers attended the event where Morning Creek
Elementary honored first responders.

Women’s Seminar - Acting Captain Lara, Lieutenant Sharp and CRO Oliveras attended
the Women’s Seminar located at the Scholar of Islamic Education Center. Along with
discussions on the empowerment of women in society, personnel participated in
discussions on current event in relation to fears within the Islamic community and the
department’s support for their membership.

7274 RSVP Graduation - Acting Captain Lara, CRO Dragt and CRO Oliveras attended
the 72" RSVP Graduation ceremony at Balboa Park. Northeastern Division is
proud to have had two new RSVPs in this graduating class.

2017 Women in Blue Awards Luncheon — CRO Oliveras, CRO Dragt, Officer B.
Quillin and Officer L. Fisher attended the luncheon.

Rancho Penasquitos VFW — Representatives from Rancho Penasquitos VFW
presented Officer Gregg Humphrey with the “Officer of the Year” plaque and
award certificate. Acting Captain Lara also presented the VFW an award for
“Excellent Community Partnership” for supporting law enforcement and our
community for many years.
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Community Outreach

Stranger Danger/safety presentations (6) - A safety presentation for local boy/girl
scout troops. This includes a station tour, safety presentation and child
fingerprinting for the scouts and their siblings.
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Community Partnerships

Captain’s Advisory Board Meetings - Northwestern officers and command staff
host a meeting held every month as a collaboration with the community to
address community policing, public safety and quality of life issues.

Neighborhood Watch Meeting - Meetings held in a residence and community
rooms to discuss setting up a Neighborhood Watch groups and quality of life
issues. Many neighborhood watch groups utilize Nextdoor.com as a conduit of
communication to address crime awareness and prevention. Several
neighborhoods in Northwestern Division are in the planning stages of starting
new Neighborhood Watch groups.

Miscellaneous Meetings (7) - “As requested” meetings with community members,
groups and organizations.

» Northwestern division has a large equine community largely located in the
North City neighborhood. Many riders have voiced concerns about vehicle
traffic and inability to safely cross roadways when riding in the surrounding
area. Northwestern CRO with support of Traffic Division, San Diego Park
Rangers and City of San Diego traffic engineering has been using several
different avenues to combat these issues. With the use of speed trailers and
saturation patrols by SDPD Motor units the speeding has been significantly
decreased. With hopes of the permanent placement of an equine and
pedestrian crosswalk on Old Camino Real both riders and families will be
able to easily access the beautiful open space parks of North City.

» Northwestern officers attended a community meeting with Rabbi Kornberg
and security leaders regarding continued threats related to the Beth Am
congregation, located in Northwestern Division during religious holidays and
highly attended school functions. CRO Philips is in constant communication
with Rabbi Kornberg regarding and increase of threat to the community or
any crimes related to and possible motivation of crimes in connection to his
congregation.

» Northwestern CRO attends four community planning board meetings to keep
a constant open line of communication open between active community
members and the police department. During these meeting, members are
able to address issues related with their specific communities.
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» Northwestern investigators attended the Impact Meeting at the Sheriff’s
North County Coastal Station and discussed regional issues such as car
prowls, burglaries, or other series-related events.

» Northwestern officers attended a citizens’ meeting and discussed crime
prevention and home protection. Information was given out to several
residences in the Northwestern Division to better help citizens protect their
homes from burglary.

» Northwestern CRO Philips has been working with Pacific Highlands Ranch
shopping center ownership and property management to raise awareness of
potential crimes and techniques to prevent these crimes. A walkthrough was
conducted on site to make contact with each store and speak with the
individual management of all stores located in the shopping center. In a
continuing effort to decrease property crime in the shopping center, patrol
units conduct frequent security checks in the shopping center. Speaking with
both property management and store owners, there has been a decrease in
property crimes in the parking lot and surrounding stores.

» CRO Philips regularly speaks with City Council representatives who represent
communities within Northwestern’s jurisdiction. CRO Philips is able to
address concerns and problems with a public safety nexus voiced directly to
the City Councils office. Working together with the same message, issues in
each community can be quickly resolved and that resolution and be directly
contacted back to the community.

Community Involvement

Coffee with a Cop - Northwestern Division hosted a coffee with a cop event at the
Black Mountain Ranch Starbucks located in the Del Sur Town Center. Command
staff, investigators and patrol staff attended the event and spoke with community
members. Several community members questions were answered and concerned
put at ease during the event. Coffee with a cop events will continue throughout
Northwestern Division in the future months.

Northwestern Cleanup Project - CRO Philips and Deputy City Attorney Natasha
Robertson with input from patrol staff will be working on starting a project to
address transient population in North City. The project in conjunction with SDSO
and Cal Trans will help to decrease the trash and debris left by the transient
population living in the canyon areas near Via de la Valle and surrounding freeway
off ramps.
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Community Outreach

Northwestern Station Tours (6) - Northwestern Officers conducted seven station
tours for citizens living in the division’s service area between January and March.

Northwestern Station Tour - Officer Philips was interviewed and gave a station
tour to a high school senior working on a graduating project with an emphasis on
law enforcement in her community. Officer Philips was interviewed by a Mira
Costa College student working on a criminal justice project. During both
interviews the students were able to gain an insight into the world of law
enforcement and both remarked having a newfound respect for the career.

In-Home Security Meeting - Northwestern officers provided information on how
to prevent residential burglaries. Several citizens have joined Next Door app with
hopes of information sharing and neighborhood crime prevention.

Juvenile Services Traffic Information Event — Northwestern JST officers assisted
several of the area high schools and middle schools conducting traffic control and
enforcement during the start and end of each school day to create a safe
environment for all students.

Crime Prevention Presentation - Officer Philips gave an hour-long presentations
to citizens in the community about crime prevention. Officer Philips in
partnership with SDSO Crime Prevention unit conducts home security checks with
an emphasis on crime prevention.

Saddleback Church Presentation - CRO Philips attended Saddleback Church
satellite campus located at Canyon Crest Academy High School to receive a
certificate of appreciation from the senior pastor. SDPD was represented among
several other law enforcement agencies during the event. Officer Philips gave out
crime prevention information, spoke with community members about any
concerns. Officer Philips led three classes for elementary school age children about
safety and outreach to familiarize young children with law enforcement and instil
a positive relationship.
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Community Giveback

Special Olympics (3) - Officer Philips attended monthly meetings with Special
Olympics of Southern California in preparation for Northwestern Officers
participating in a law enforcement torch run throughout the division. Law
enforcement is one of the biggest donors in this fundraising event to support
challenged athletes nationwide.
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Community Partnerships

La Jolla Community Planning Association (3) - LJCPA meets once a month, works
with businesses, community members, the council office and the police
department to make recommendations to the City Council, on land use matters.

La Jolla Shores Association (3) - LJSA meets once a month working with Business
and community members as well as Lifeguards and Police to ensure the City of
San Diego, the San Diego City Council and the La Jolla Community Planning
Association represent the best interest of the La Jolla Shores community.

La Jolla Town Council (3) - The La Jolla Town Council is a non-profit, volunteer
organization that meets once a month serving residents and businesses and
assisting the many visitors who enjoy “the jewel by the sea”. The Council’s
mission is to work proactively with the community, businesses and police as a
unifying voice on behalf of the entire La Jolla Community.

Bird Rock Community Council (3) - BRCC meets once a month to enhance the
growth and improvement of Bird Rock as a vibrant and diverse neighborhood.
Including: Improving the quality of life and economic well-being of Bird Rock
residents, working with property owners, employees, businesses and police to
promote a safe and inviting village atmosphere and to maintain a healthy business
environment along La Jolla Boulevard.

Discover Pacific Beach Hospitality Task Force (3) - Monthly meeting. The Pacific
Beach Hospitality Task Force is comprised of bar, restaurant, and hotel owners
and managers who are committed to enforcing and promoting responsible
hospitality practices in order to increase safety, reduce crime, and enhance the
Pacific Beach community. Our goal is to provide a forum of communication among
the Pacific Beach hospitality industry and the residents, law enforcement and local
organizations in order to promote a more secure and vibrant community.

Pacific Beach Town Council (3) - Meets once a month to provide a forum for the
discussion of community issues; to communicate the views of the community to
the appropriate governmental agencies; and to take action on community issues,
specifically, but not limited to: the general betterment and beautification of the
community of Pacific Beach; the promotion of the welfare of the residents of the
community; the fostering of the cooperative efforts among the business people
and residents of the community for the mutual benefit; and the continued
improvement of Mission Bay Park.
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Mission Bay Park Committee Meeting (3) - A monthly meeting. The Mission Bay
Park Committee meets once a month to advise the Park and Recreation Board on
the development, utilization, and policies regarding Mission Bay Park.

Mission Beach Town Council (3) - This council meets once a month to provide a
forum for discussion of community issues and communicate those views to the
appropriate governmental officials and agencies; and in appropriate
circumstances, to act on community issues related to: Health, safety and welfare
of members within the community, civic and educational growth within the
community, beautification and cleanliness of the community, economic growth
and environmental quality of the community and the development of Mission Bay
recreational area.

Captain’s Advisory Meeting (2) - Meets every other month with community stake
holders to discuss current crime trends, receive feedback from citizens and
maintain community partnerships.

San Diego Regional Coordinating Mechanism (3) - Multi-agency partnership to
combat boarder smuggling

Clairemont Town Council (3) - The Clairemont Town Council’s purpose is to
promote the civic, commercial, educational and cultural activities, as well as the
general welfare of the community of Clairemont. The objectives of the Council are
to provide a forum for discussion of community issues, take a stand on
community issues as authorized by the membership, communicate community
views to the appropriate organizations, and sponsor programs that benefit
Clairemont.

University City Community Association (UCCA) (3) - A non-profit (501C4)
organization funded through membership dues, which provides and promotes the
civic, cultural, social, educational and recreational development and improvement
in University City (a neighborhood of San Diego, CA); and provides a forum where
the interests of residents may be expressed and contributions made to the
protection of life and property in the community.
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University City Planning Group (3) - There has been long-standing citizen
involvement in planning in the City of San Diego. The City Council adopted
policies in the 1960s and 1970s that established and recognized community
planning groups as formal mechanisms for community input in the land use
decision-making processes. Community planning groups (CPG) provide citizens
with an opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, re-zonings and public facilities. The
recommendations of the planning groups are integral components of the planning
process, and are highly regarded by the City Council and by staff.

Neighborhood Watch Meetings (10) - Meets monthly at various locations
throughout the division to discuss all aspects of public safety and crime
prevention.

Community, Police, and Code Enforcement Partnerships (11) - All three groups
meets as needed for solving on-going neighborhood nuisance problems. The
issues range with illegal lodging, narcotic activity, transients, and noise
complaints.

Meeting with the Farmers market group regarding the relocation proposal.

Community Meeting - Mediated a meeting between the residents of the Pacific
Beach that live in the vicinity of the Duck Dive Bar. The residents had complained
of the loud music and noise that comes from the bar during business hours.

Meeting with Community leaders regarding the homeless issues in the Pacific
Beach Community - Met with Community leaders at the Taylor Library, to create
a partnership and established plan of action to deal with the homeless issues that
plague the beach community.

Community Involvement

Coffee With A Cop - Brings the community and police together to discuss current
issues and learn more about each other.

Community Outreach

Pacific Beach Clean and Safe - A partnership with the leaders of Pacific
Beach, the City Council and SDPD to create a clean and friendly environment
for the citizens and tourist that visit the San Diego Beach Communitv.
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Operation Kid Safe - This event is an opportunity for parents and child guardians
to establish proactive safety measures for law enforcement in the event of child
abduction.

Captain’s Advisory Board Tour of the SDPD Communications Division - This gave
each of the community leaders a better understanding of how the
Communications division is a vital part of the overall function of the San Diego
Police Department.

Realtor Talk - Discussed personal safety when working as a realtor. Provided
safety tips and answered questions on how to be safe while conducting business as
a realtor, which many times the realtor is alone.

Community Giveback

Tri—N-Harder Triathlon - A fund raising triathlon that provides after school
programs for under privileged kids.
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Community Partnerships

Jamacha Community Council (2) - Meets every 2" Monday of the month at 7pm
at Trinity Lutheran Church. The residents that live in the Jamacha neighborhood
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Greater Skyline Hills Community Council (2) - Meets every 15t Monday of the
month at 6pm at Skyline Recreation Center. The residents that live in the Greater
Skyline Hills neighborhood attend this meeting to discuss any issues or concerns
that affect their community. Southeastern CROs attend this meeting and give
monthly crime statistics for the area; discuss crime prevention depending on the
highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community.

Emerald Hills Council (3) - Meets every 2" Tuesday of the month at 6pm at
Johnson Elementary School. The residents that live in the Emerald Hills area
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Skyline/Paradise Hills Planning Committee (3) - Meets every 2" Tuesday of the
month at 7pm at the Paradise Hills Recreation Center. The residents along with
the community council chairs attend these meetings to discuss matters related to
Skyline and Paradise Hills neighborhoods such as; pavement of streets, necessary
signs for the areas, or any redevelopment or building in the areas. CROs attend
this meeting to discuss or update any police related matters or concerns that may
affect either community.

Paradise Hills Village Council (3) - Meets ever 39 Wednesday of the month at
6:30pm at St. Timothy Church. The residents that live in the Paradise Hills
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.
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Broadway Heights Community Council (3) - Meets every 4™ Thursday of the
month at 7pm at different residences in the neighborhood. The residents that live
in the Broadway Heights neighborhood attend this meeting to discuss any issues
or concerns that affect their community. Southeastern CROs attend this meeting
and give monthly crime statistics for the area; discuss crime prevention depending
on the highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community.

Paradise Hills Recreation Council (3) - Meets every 1t Thursday at 6pm at
Paradise Hills Recreation Center. Residents that live in the Paradise Hills and Bay
Terraces neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss any issues related to the park such as; drug
or gang related activity and crime prevention tips.

Skyline Hills Recreation Council (2) - Meets every 4™ Thursday at 6pm at Skyline
Recreation Center. Residents that live in the Skyline Hills neighborhood along
with recreation center staff attend this meeting to discuss the issues or events
held at the park or recreation center. Southeastern CROs attend this meeting and
discuss any issues related to the park such as; drug or gang related activity and
crime prevention tips.

Lomita Village Town Council (2) - Meets every 3 Thursday at 6pm at Skyline
Recreation Center. The residents that live in the Lomita Village neighborhood
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Chollas Lake Recreation Council (2) - Meets every 4™ Tuesday of the month at
6pm at the Holy Spirit Catholic Church. The residents that live in the Oak Park
and Chollas Lake neighborhoods along with recreation center staff attend this
meeting to discuss the issues or events held at the park or recreation center or the
lake area. Southeastern CROs attend this meeting and discuss any issues related
to the park or lake such as; drug or gang related activity and crime prevention
tips.
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Oak Park Community Council (3) - Meets every 15t Thursday of the month at 7pm
at Oak Park Elementary School. The residents that live in the Oak Park
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Webster Community Council (3) - Meets every 3™ Thursday of the month at 7pm
at Webster Elementary School. The residents that live in the Webster
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Sea Breeze Tenant Committee - Meets every 2 Monday of the month at 6pm at
the Sea Breeze Apartments. The residents that live in the Sea Breeze Apartments
attend this meeting to discuss any issues or concerns that affect their community.
Southeastern CROs attend this meeting and give monthly crime statistics for the
area; discuss crime prevention depending on the highest number of crimes in the
statistics; and discuss or update any police related matters or concerns for that
particular community.

Willie Henderson Recreation Council (3) - Meets every 4™ Tuesday of the month
at 6pm at Willie Henderson Sports Complex. Residents that live in the
neighborhood along with Recreation center staff attend this meeting to discuss the
issues or events held at the park or recreation center. Southeastern CROs attend
this meeting and discuss any issues related to the park such as; drug or gang
related activity and crime prevention tips.

Chollas View Community Council (2) - Meets every 4™ Tuesday of the month at
6pm at the Malcolm X Library. Residents that live in the Chollas View
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.
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Southcrest Recreation Council (3) - Meets every 2™ Tuesday of the month at
5:30pm at Southcrest Recreation Center. Residents that live in the Southcrest and
Shelltown neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss any issues related to the park such as; drug
or gang related activity and crime prevention tips.

Code Compliance Partnership Meeting (3) - Meets every 3 Wednesday of the
month at 1ipm at the Southeastern division substation. In this meeting the City
Attorney for Code Compliance, Code Compliance officers, and CROs discuss and
strategize how to resolve code compliance issues in all the neighborhoods
throughout the division.

Mountain View Recreation Council (3) - Meets every 2™ Tuesday of the month at
6:30pm at Mountain View Recreation Center. Residents that live in the Mt. View
neighborhood along with recreation center staff attend this meeting to discuss the
issues or events held at the park or recreation center. Southeastern CROs attend
this meeting and discuss any issues related to the park such as; drug or gang
related activity and crime prevention tips.

MLK Recreation Center Council (3) - Meets every 3 Thursday of the month at
12pm at MLK Recreation Center. Residents that live in the O’Farrell and Valencia
Park neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss any issues related to the park such as; drug
or gang related activity and crime prevention tips.

Miscellaneous Meetings (6) - “As requested” meetings with community members,
groups, and organizations.

 In January, Southeastern CROs met with the new Council District 9
representatives. We discussed working together on future projects and
events.

* In January, Southeastern CROs along with Southeastern QLT met with
residents from the Oak Park community to discuss various issues they are
seeing in their neighborhood and how we can work together to resolve those
issues.

* In January, Southeastern CROs also conducted mediation for two neighbors
over noise complaints that live in the Paradise Hills neighborhood.
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» In February, Southeastern CROs attended a meeting with the residents at
Acacia Mobile Home Park. We discussed the issues they are having with
narcotics and homeless persons in the area. We also discussed some
strategies to resolve some of the problems.

e In March, Southeastern CROs met with Malcolm X Library staff to discuss
the homeless issues they are having and we came up with some strategies to
resolve the issue.

» In March, Southeastern CROs along with Marsha Lyons from SAY San Diego
attended the CFMH recertification event at the Meadowbrook Apartments.
We spoke about personal safety and the role of the CRO.

Community Involvement

Coffee with a Cop - Southeastern CROs organized two Coffee with a Cop events.
We have held them at the Starbucks in the College Grove mall and the other at
Mtn. View Recreation Center. Both events were very successful.

CAST Walk - Southeastern CROs worked with CAST (Community Assistance
Service Team) and conducted a walk in the Chollas View and Oak Park
neighborhoods. We walked the area with CAST members and handed out resource
information. We conversed with community members about any problems they
are having.

Community Panel at 2" Chance - Southeastern CROs attended this panel. The
panel was designed to evaluate students from 2" Chance on their group project.
There were two groups that presented projects. We graded each group on
presentation, usefulness of the project, community effect, and environmental
impact.

KIPP Career Day - Southeastern CROs attended this Career Day and discussed
being a police officer and the role of the CRO and its importance.

Lincoln High School Conflict Resolution Training - Southeastern CROs attended
this training at Lincoln High School. The purpose of this training is to interact
with the students from Lincoln High School and build a positive relationship
between the students and law enforcement.
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Cesar Chavez March - Southeastern CROs, Southeastern JST, and School Police
attended the annual Cesar Chavez March with Cesar Chavez Elementary School
students. The “Guardian” lowrider led the march and we attended a celebration at
the school after the march.

PJAM Apartment Community Recognition Awards - Southeastern CROs attended
the President John Adams Manor Apartment (PJAM) recognition awards ceremony
at the Jacob’s Center. Southeastern CROs received an award for the continuing
efforts to assist the residents that live in the apartment community with various
issues or problems.

Mardi Gras Parade - Southeastern CROs participated in the Mardi Gras Parade
with the “Guardian” lowrider vehicle.
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SOUTHERN DIVISION
1120 27 Street
San Diego, CA 92154
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Captain: Al Leos

L DR e ol D
Southern Division Neighborhoods
2015

21 7 NAINST
Egger = RERT T
8 B s SSG '
ighlands %
] 724 e 2
i s F3
s _—
i Palm z|% = 243 =
s city [Z4> of @ 7 “ “_ :
1@* b X a < & 'T23AREYDR & 725 » o RW LONESJAR RD £
i = a = o® ]
2 i3 s Otay Mesa West . Ocean Crest  ° £ 5 <
x J
0STO ST 2w 3 - -
] 8 2 (Nestor \ ¢ ‘s av"® g . el o YRRy o x e
=L g % - SRI05EB - 4 S E OTAY MESARD " £ v -
. = INE [
= g = . o Ewy 2 Zyw 713 SRO0SWE © za = N
-~ o o o e
W Lo R w z <
— Blsunse av 5 *sip, O’Q 2 Otaoy Mesa = e L NEET z
- m o
pur} By } 3 o = 3 . R ofF— o
5 2 s 3 5 I SIEMPRE V VA o 108
e San Ysidro " = 22 = —1
04” K, r~ 2 NS ST 2 w
71 og, © =
soyue " Tijuana River AL, 2
Valley W TR

PRI




The City of

SAN San Diego Police Department
DIEGO,

Community Partnerships

San Ysidro Recreation Council (2) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

Otay Mesa Recreation Council (3) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

Otay Mesa Planning Group - The community planning group meets monthly and
is a formal mechanism for community input in the land use decision-making
processes. Community planning groups (CPG) provide citizens with an
opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.

Southbay Recreation Council (3) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

San Ysidro Planning Group (3) - The community planning group meets monthly
and is a formal mechanism for community input in the land use decision-making
processes. Community planning groups (CPG) provide citizens with an
opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.
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Neighborhood Partnership Program - This group meets on a monthly basis and is
comprised of representatives from various community organizations within the
community. This group shares information on events their specific organization
may be holding in order to prevent calendar conflicts of events. Southern Division
Officers attend the meeting in order to learn of upcoming community events, as a
resource and provide crime prevention tips and crime statistics.

Otay Mesa/ Nestor Planning Group (3) - The community planning group meets
monthly and is a formal mechanism for community input in the land use
decision-making processes. Community planning groups (CPG) provide citizens
with an opportunity for inv

olvement in advising the City Council, the Planning Commission, and other
decision-makers on development projects, general or community plan
amendments, rezoning and public facilities. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

Border Transportation Council (3) - This monthly meeting helps promote the use
of legitimate transportation carriers, eliminating wildcatters, encouraging fair
competition, advocating member's interest, and supporting the activities of the
community and law enforcement agencies. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

Las Americas Premium Outlets Law Enforcement Meeting (2) - Southern Division
Officers and Las Americas administrative staff meets on a quarterly basis as well
as other meetings throughout the year to discuss crime trends in the area and
collaborate on addressing ways of reducing and preventing crime within the mall.

Outlets at the Border Meeting - Southern Division Officers and Outlets at the
Border staff met to discuss wildcatting concerns, crime trends in the area and to
collaborate on addressing ways of reducing and preventing crime within the mall.

San Ysidro Chamber of Commerce Board Meeting - Southern Division Officers
attend the monthly San Ysidro Chamber of Commerce Board Meeting. Officers

attend the meeting as a resource and provide crime prevention tips and crime

statistics.
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Ocean View Hills Recreation Council (2) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

Neighborhood Watch Meetings - Regular meetings held in neighborhood
communities to discuss public safety and quality of life issues. Many
neighborhood watch groups utilize Nextdoor.com as a conduit of communication
to address crime awareness and prevention.

Southern Division Code Partnership Meeting - Southern Division Community
Relations Officers meet on a regular basis with City of San Diego Code Compliance
Inspectors and a Deputy City Attorney to strategize and address quality of life
issues as well as nuisance properties within the division.

Southern Division Community Safety Meeting - Southern Division uses this
meeting to educate the public on various topics which affect them directly.

Law Enforcement Torch Run Point of Contact Meeting (2) - Southern Division
CRO’s attended the LETR for Special Olympics to strategize on fundraising events
that can be held to raise awareness and funds to support Special Olympics
Athletes. Including the Kick-Off Fundraising Ceremony

1010 Outer Road (EZ-8 Motel) (2) - The EZ-8 Motel has been a nuisance property
and a drain on Southern Division’s Resources for the last two years. Southern
Division CRO’s and the City Attorney’s Office continue to work together. They
have recently met with the property management and the City Attorney’s Office to
continue to work together in keeping the property from continuing as a nuisance.
The EZ-8 Motel will continue in the process of being certified and trained under
the Crime Free Multi-Housing program.

Local Business Owners meetings - Southern Division staff met with local business
owners to discuss criminal activity concerns and problem-solving ideas.

Captain’s Advisory Board Meeting (2) - The Captain’s Advisory Board is a
community advisory board that meets every other month allowing for community
members to voice their input. The Southern Division Captain and officers
organize the meeting as a means to strengthen community and police
relationships.
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Casa Del Sol Food Bank (3) - Southern Division staff, attended and assisted in
distributing, assisting with crowd control and interacting with program
participants. Casa Del Sol distributes food to underserved, Southern Division
Community Members.

Meeting with Casa Familiar CEO, Lisa Cuestas, to discuss and coordinate future
partnerships in community events within our division.

Casa Familiar Sin Limites Meeting - Sin Limites meetings provide an opportunity
for Casa Familiar to communicate with community members about current issues
and important topics pertaining to the community. Southern Division Officers
attend these meetings in support of Casa Familiar community efforts and as a
resource to community members for any police related concerns they might have.

Loss Prevention and Crime Watch Meeting - Retail Loss Prevention staff and
Southern Division officers meet to discuss current retail crime trends, reporting
and enforcement issues and ways to better work together towards successful
prosecutions of retail crimes.

National Conflict Resolution Center Meeting - Southern Division Officers met
with NCRC staff to discuss possible future outreach opportunities within the
community.

Game Changers - This is an opportunity for community members and Police
Officers to come together and have an open dialogue about current events and to
gain a better understanding of law enforcement’s roles and responsibilities within
the community as well as officers to gain a better understanding and knowledge of
police/citizen interaction.

Community Involvement

Coffee with SDPD Southern Division (3) - Southern Division hosted three “Coffee
with the Cops” events in Southern Division. This provided community members
an opportunity to interact with officers from Southern Division as well as being a
resource, provide crime prevention tips and crime statistics to the attendees. The
YMCA hosted one of the events in partnership with Southern Division. Hometown
Buffet hosted a second. The third was held at a Starbucks Coffee Shop.
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Girls Squad Mentoring Program (3) - Southern Division female officers launched
the Girl Squad mentoring program. Nine local school girls, have participated
during events held at the Southern Division Substation. The program will
continue through the school year and the officers and students will participate in
different activities on a monthly basis.

Martin Luther King Recreation Center Basketball Tournament - Southern
Division officers attended this event in support of community athletics as well as
to interact with community members to strengthen the bond between community
and the police.

San Ysidro Chamber of Commerce Breakfast Meeting (2) - the San Ysidro
Chamber of Commerce holds breakfast meetings on a regular basis in order to
educate the chamber members on current important topics that might impact
their business. Recent topics include the new minimum wage law as well as a
presentation from Customs and Border Protection followed by a Q&A.

Casa Familiar “El K Fe” Coffee Testing - Casa Familiar has a program that
teaches High School age children how to become Baristas. Southern Division
officers were invited to participate in the final testing and grading of the Baristas
prior to graduation.

Community Outreach

San Ysidro High School Parent Meeting - Southern Division officers attend this
meeting to round table any police-related topics and to be a resource to parents
when they have questions on police-related issues. The main topic of this
meeting was Sexual Assault Prevention.

San Ysidro School District Principals’ Meeting - All the Principals from the SYSD
meet on a regular basis to discuss current topics and discuss district business.
Southern Division attended this meeting in order to introduce themselves to the
Principals and provide our contact information should they require our assistance.

Casa Familiar Parents Classes - Casa Familiar holds classes for the continuing
education of the community members. Officers of Southern Division participate in
a portion of the meetings and have an open dialogue on any police-related topic
the parents might bring to the table.
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Villa Nueva Apartments, Villa Bowl Soccer Tournament - Southern Division
officers attended this event in support of community athletics as well as to
interact with community members to strengthen the bond between community
and the police.

Presentation of Certificate of Appreciation for Community Member Marvin Little
- Marvin Little witnessed a theft in progress at the Home Depot. Mr. Little
followed the suspect and called the police to report the crime. Mr. Little followed
the suspect leading the police to his location. The suspect was arrested and the
stolen property returned to the store. Mr. Little was presented with a Certificate
of Appreciation for his assistance in the apprehension of a dangerous criminal.

Community Giveback

First Steps to Ending Homelessness Community Resource Fair and
planning meetings (7) - Southern Division and the Nestor Health Clinic
combined efforts and brought together several community- based
organizations and held a resource fair for the local Southbay transient
population. During this fair, participants were able to take showers, get
haircuts, obtain clean clothing, HIV/medical screening, as well as obtain
resources for housing, Sober Living referrals, VA, WIC, and SNAP program
referrals.

Casa Familiar/Southern Division Graffiti Abatement Program - Casa
Familiar and Southern Division have entered into a partnership to reduce the
incidents of graffiti within the division. Casa Familiar volunteers as well as
Southern Division officers abated graffiti throughout several areas of the
division.

I Love a Clean San Diego community cleanup (2) - Officers from Southern
Division alongside community members helped cleanup several areas within
our division.
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TRAFFIC DIVISION
9265 Aero Drive
San Diego, CA 92123
(858)495-7800
Captain: Joe Ramos

Community Partnerships

San Diego Law Enforcement Task Force (3) - Meets monthly to discuss
coordination of DUI details.

Community Meetings (4) - Invited and participated with 4 community groups, 1
in Northern,1 in Western, 1 in Northeastern and 1 in Eastern to discuss traffic
safety concerns and 3 in Central.

Mayor’s Bicycle Advisory Committee (3) - Meets monthly to discuss issues related
to bicycle safety.

Community Involvement

Walk to School Events (2) — Participated with two local schools for a “Walk to
School” events

Community Outreach

The Teen Alcohol Awareness Program or (T.A.A.P) (4) - A program geared toward
newly licensed teen drivers and teen drivers finishing high school to educate them
on the subject of impaired driving.

Traffic Safety Presentations (3) - Conducted at Military bases and colleges to
discuss traffic laws and safety.

Community Bike Rides (2) - Occurs at an “as requested” basis to help promote
safe bicycling in San Diego.

“Know Your Limits” (10) - An event raising awareness on the cost of impaired
driving.

D.U.I Checkpoints (9) - Conducted throughout the city to deter the occurrences of
drinking and driving providing high visibility of enforcement and public education
promoting the message “Drive Sober or Get Pulled Over.”
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WESTERN DIVISION
5215 Gaines Street
San Diego, CA 92110
(619)692-4800
Captain: Paul Connelly
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Community Partnerships

Sunset Cliff Natural Park Meeting (2) - A monthly meeting attended by Western
Division’s Community Relations Officer’s (CRO) to report police responses along
Sunset Cliff’s Natural Park, the partnership between patrol Officer and the Ranger
who is assigned to the park.

P3 NTC Point Loma Community Tenant Meeting - A monthly held meeting to
discuss marketing ideas, development and concerns of the P3 Naval Training
Center. (Attend upon request)

Hillcrest Business Association Meeting - Hillcrest Business Association board
members work with businesses, community members, the council office, and the
police department to better the community of Hillcrest. (Attend upon request)

Peninsula Planning Board Meeting (2) - A monthly meeting held to discuss
planning development, issues and building concerns within the Point Loma
district.

Hillcrest Town Council Meeting (2) - Hillcrest Town Council work in partnership
with its members, business owners, San Diego Police Department, elected
officials, and code enforcements in an attempt to reduce crime and increase
quality of life issues for the communities.

Retired Senior Volunteer Patrol Meeting (3) - CRO’s attend the RSVP meeting and
discuss RSVP extra patrol requests, recruiting, You Are Not Alone (YANA) and
vacation home checks.

Ocean Beach 5 Heads Meeting (3) - Meeting of the leadership of 5 Ocean Beach
organizations to coordinate efforts and resolve issues with in the community.

Mission Hills Council Meeting - Mission Hills Town Council work in partnership
with its members, business owners and residents to improve quality of life with in
the community.

0Old Town Planning Board - Old Town Planning Board held monthly to discuss
issues and concerns within Old Town.
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University Height Town Council Crime Meeting (2) - Presented by the Western’s
Community Relations Officers the University Heights Crime Meeting discusses
crime trends and Neighborhood Watch issues in the University Heights
community.

Point Loma Association Board Meeting (3) - Point Loma Association is an
organization of residents and businesses committed to improving the quality of
life of Point Loma through beautification, education, charitable activities and civic
collaboration.

Ocean Beach Crime Prevention Meeting (3) - The Ocean Beach Crime Prevention
Meeting discusses crime trends and Neighborhood Watch issues in the Ocean
Beach and Sunset Cliffs community’s.

Linda Vista Collaborative Meeting (2) - The Linda Vista Collaborative is a meeting
of numerous community service groups who come together to discuss service
outreach offered to the citizens of Linda Vista.

North Bay Planning Board (3) - North Bay Planning Board meets to discuss
planning and development projects in the Midway, Sports Arena and Midtown
communities.

Ocean Beach Main Street Association Board Meeting (2) - The Ocean Beach Main
Street Association discusses business and proportional projects within the
business district.

Western Division Code Partnership Meeting (2) - Western Division Code
Partnership is a partnership between Western Division and the City Attorney’s
Criminal Division’s Code Enforcement Unit to identify and address locations in
need of focused Code and law enforcement attention.

Linda Vista Town Council Meeting (3) - Linda Vista Town Council’s objective is to
improve the quality of life of their community.

Linda Vista Planning Group (3) - Linda Vista Planning Group meets monthly to
discuss planning and development projects within the Linda Vista and Morena
area communities.
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Ocean Beach Town Council Meeting (3) - The Ocean Beach Town Council Meeting
is an organization of residents and businesses committed to improving the quality
of life of Point Loma through beautification, education, charitable activities and
civic collaboration.

Fashion Valley Mall Security Meeting (2) - Command Staff Meeting with Fashion
Valley Mall Management and Security Firm to coordinate communication and
anti-crime efforts.

Hillcrest Business Association Meeting - CRO’s met with the Hillcrest BID team
to discuss crime trends and identify chronic disturbances. The team discussed
strategies to improve the safety and security of the Hillcrest Business District.

Council Member Lori Zaph Residential Community Meeting — Held at a residence
within Liberty Station Captain Connelly, A/Lt Wadhams and CRO Surwilo attended
on behalf of the department and division to answer question related to law
enforcement community issues and concerns at Liberty station and within the
general area of Point Loma.

Korean Calvary Church — CRO’s met with the Office staff to follow up on illegal
encampments and parking enforcement concerns.

Ocean Beach Main Street Association (3) — Regular follow up meetings with staff
at OBMA to discuss status of neighborhood nuisance issues related to transients,
parking and other community issues.

San Diego Yacht Club Meeting — Opening day security meeting attended by A/Lt
Wadhams and the division’s CROs to discuss and refine the club’s opening day’s
security plan and coordination.

Business Facility Preventative Meeting - CRO’s met with Motel 6 management
and security. Concerns from the business ranged from homeless loitering issues,
recent crimes and how to properly report law enforcement incidents.

Hillcrest Security Meeting - Due to trespassing homeless individuals underneath
the Washington Street Bridge, a local property manager requested a meeting with
the CRO’s and Quality of Life Team. CPTED strategies were discussed and proper
notifications were made.
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Linda Vista Bayside Community Center Meeting - CRO’s met with supervisors of
the Bayside Community Center to discuss concerns from the citizens of the Linda
Vista Community.

San Diego Family Justice Center Meeting - CRO’s met with the staff of the Family
Justice Center. CRO’s were given resources to pass out at community meetings for
victims of domestic violence.

Liberty Station Neighborhood Watch Program Meeting - CRO’s meet with Liberty
Station’s Facilities Management staff and employees to discuss crime prevention
and how to report illegal activity and suspicious behavior they may observe at the
location.

Citizen Community Meeting - CRO’s followed up with residents on James Street
to discuss ongoing neighbor disputes. CRO’s explained to all parties involved the
others points of view with the continuing dispute.

Linda Visita Citizen Community Meeting - CRO’s met with citizens from the
Linda Vista community to discuss potential code violations and criminal activity
coming from a business. Strategies were discussed and resources were given.

Mission valley VA Center Employee Meeting — The CRO’s meet with and spoke to
new staff members of the VA Center who will be conducting field evaluation of
clients. The training was to educate the staff on personal safety and warning signs
when interviewing clients and how to maintain personal safety during these
contacts.

Liberty Station Monthly Tenant Meeting - CRO’s met with Liberty Station’s
Facilities Manager and Tenants to discuss crime trends and identify chronic
disturbances. There was approximately 50 citizens in attendance. CRO’s offered
some strategies to alleviate theft, loitering, vehicle tampering and trespassing.
CRO’s discussed CPTED, LOA, and useful websites like crimemapping.com and
Next-door.com, followed by a question and answer period.

Point Loma Crime Prevention through Environmental Design Meeting - CRO’s
met with Point Loma bank managers to discuss strategies on dealing with an
uptick of illegal lodging and trespassing on their property.
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Hillcrest Crime Prevention through Environmental Design Meeting - CRO’s met
with property managers of the Loma Village Apartments to perform a CPTED
survey. CRO’s offered strategies to alleviate trespassing, theft and vandalism
associated with the homeless population.

ASPIRE Center Board Meeting — VA’s center for OIF/OEF traumatic Brain Injuries
meeting attended by CRO Surwilo as a sitting board member as required by the
city’s mandated CPU.

La Playa Neighborhood Watch Meeting - CRO’s met with the citizens of La Playa.
Due to recent criminal activity in the area, the residents of La Playa decided to
form a Neighborhood Watch Team. CRO’s offered some strategies to alleviate
theft, loitering, vehicle tampering and trespassing. CRO’s discussed CPTED, LOA,
and useful websites like crimemapping.com and Next-door.com. At the
conclusion of the meeting questions were asked and answered.

Religious Institution Hillcrest Crime Prevention through Environmental Design
Meeting - CRO’s met with the Pastor to conduct a safety survey to address recent
entries by homeless subjects who were then found sleeping in a tool shed on the

property.

0ld Town Crime Prevention through Environmental Design Meeting - CRO’s
were asked to perform a Crime Prevention through Environmental Design survey
for several Old Town businesses. The business owners had a recent uptick in
burglaries. CRO’s offered some strategies to alleviate theft.

Ocean Beach Crime Prevention through Environmental Design Meeting - CRO’s
offered some strategies to alleviate theft, loitering, and trespassing. CRO’s
discussed CPTED, LOA, and useful websites like crimemapping.com and next-
door.com.

Community Involvement

Coffee with Cops (2) - Western Division held a “Coffee with Cops” at Con Pane
Café and Rustic Breads. The outreach was extended to all of the communities we
serve, and residents from all communities attended. During the event citizens we
able to meet the newly promoted command staff and discussing concerns, ask
questions or just attended to thank the officers for their service.
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Linda Vista Safe Routes to School - CRO’s are working with Rady’s Children’s
Hospital to support safe school zones and safety volunteer programs for schools in
Linda Vista.

Correa Middle School Career Day — CRO’s conducted a 45 minute career day
presentation for a group of 7™ graders at Correa Middle School.

Dana Elementary Student Walk — Western Division’s JST, CRO’s and Motor
Officers helped escort students from Dana Elementary School to Carrera Middle
School for the annual 6™ grade transition to 7" grade walk.

Community Outreach

Local Elementary Event (2) - CRO’s assisted JST Officers with a DNA fingerprint
lesson at two local elementary schools in Point Loma. CRO’s presented LE
educational information and took questions.

Turnaround Youth Program - Leaders of Turnaround Youth Program and CRO’s
held a joint meeting with young students and their parents. Parents were given
strategies on how to work with potential behavioral issues.

Mission Valley Tourism Council Presentation — The division’s CRO’s were the
guest speaker for the council regarding homeless issues discussing, trespassing,
theft, vandalism, and the increased number or homeless loitering and camping in
the Mission Valley Hotel areas.

Station Tour/Meet and Greet - Boy Scouts of America Webelos Pack 20 meet with
Captain Connelly to learn and ask questions about he and the department’s Police
Officers positively impact the quality of life of the citizens the police serve.

Community Resilience Presentation - A community resilience meeting on
domestic violence was hosted by CRO’s, Family Justice Center, USD Professors,
One Linda Vista Representatives and Leaders of Turnaround Youth Program. The
meeting had approximately 50 citizens in attendance. Staff from the Family
Justice Center offered resources, CRO’s answered questions related to domestic
violence and crime reporting, followed by a public question and answer session.

One Linda Vista Community Panel Discussion (3) - Bayside Community Center
hosted a meeting to discuss service outreach and education to families affected by
the gang culture, domestic violence and sexual assault.
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Crime Free Multi Housing Presentation — CRO’s met with 40 citizens of a local
condominium community and awarded them with a Crime Free Multi Housing
Certificate of completion. CRO’s discussed crime prevention and how to report
illegal activity and report suspicious behavior they may observe at the location.

Mesa College Parenting Presentation (2) - Discussion educate parents on
infant/child car seat safety and the danger of leaving children inside a car during a
warm day. All parents were given informational handouts referencing our safety
discussion. Questions and answers were exchanged and solutions were given.

Mystery Readers Club Presentation - CRO’s were invited to share interesting
stories of criminal evidence collection and discuss impounding procedures.
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Operational Support
Canine Unit
4240 Federal Blvd.
San Diego, Ca 92102
Captain: Rudy Tai

Community Partnerships

Helen Woodward Animal Center - We gave a tour of the K9 facility to members of
the Helen Woodward Animal Center and hosted a meeting with them. We
discussed how the San Diego Police Department’s K9 Unit can help in their public
outreach efforts. Our unit will be speaking to middle school kids attending their
Critter Camp for 30 minutes, once a week from August to July.

Community Involvement

Anti-Defamation League - We spoke to members of the Anti-Defamation League
about the K9 unit, the way we train and keep our dogs as well as the kinds of calls
we respond to.

Combined City Attorney/District Attorney Meeting - We hosted a large tour and
demonstration for member of the San Diego City Attorney’s office, both criminal
and civil, as well as member of the San Diego District Attorney’s Office.

Museum of Man - We had a phone conference with Dr. Porter of the San Diego
Museum of Man to firm up plans for the San Diego Police Department’s K9 Unit to
be involved with an ongoing exhibit. Our unit has been invited to speak to
museum goers on a semi regular basis for the duration of their new exhibit, Living
With Animals. We will be speaking there twice in April.

Meet and Greet - The Scott’s are department supporters who last year, funded the
purchase of the Police Service Dog. They were given the opportunity to see the dog
they purchased, Rayco, and meet his handler Bobby Simpson.

Community Outreach

St. Augustine High School - We gave a tour of the K9 facility and a demonstration
of how the police dogs work for students from St. Augustine High School.

Corporate Inside SDPD - We assisted the training division with the San Diego
Police Foundations’ Inside SDPD program at NTC for a corporate sponsor.
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Inside San Diego Police - We assisted the training division with the San Diego
Police Foundations standard Inside SDPD at NTC.

San Diego Police Foundation Tour/demo - We hosted a tour of our K9 facility and
presented a demonstration of the K9’s abilities for citizen’s looking to become
involved in the efforts of the San Diego Police Foundation. The got an opportunity
to see the dog do agility as well as meet Officer Simpson who trained and is now
working Rayco. We hosted a third tour and demo for the Foundation for their
volunteer to give them greater insight into what our unit does, our mission and
how the San Diego Police Foundation supports that mission.

Speaker’s Bureau - We assisted other officers on “community helpers day” at
Adventure Preschool and talked about the role police dogs play in law
enforcement.

Central Division School Safety Patrol Tour/demo - We hosted members Central
JST and kids from their School Safety Patrol.

Central Division Block Party - We attended the Central Division block party
providing a static display for the duration of the event and a demonstration of how
our dogs help with detection work.
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STAR-PAL
4110 54™ St
San Diego, CA 92105
(619) 531-2718
Executive Director Claire O’Leary
Lieutenant Evan Ziegler

Community Partnerships

San Diego Juvenile Interagency Group - A monthly meeting aimed at dispersing
up to date information related to juveniles and the law across San Diego law
enforcement agencies.

Shop with a Cop Committee (3) — A monthly meeting with agency representatives
for the planning of the 2016 Shop with a Cop event. STAR/PAL is responsible for
coordinating the 300+ youth participants by working with school counselors and
officers from throughout the County for referrals.

Community Involvement

KidSafe Academy (24) — A safety based academy whos primary purpose is to
convey vital information regarding personal safety to youth. The youth
participants are in grades 3 to 4. Each KidSafe Academy will have 60 to 150
youth participants. KidSafe seeks to develop positive interaction and long term
relationships between youth and law enforcement personnel while providing
safety tips to elementary school kids.

Mentoring Youth for Tomorrow (46) - A daily afterschool event (Mon-Thur).
Mentoring Youth for Tomorrow (MYT) is a program that enables inner-city youth
the opportunity to take part in a mentoring program with volunteers, law
enforcement officers, and students from SDSU and UCSD. It includes homework
assistance, athletic activities, educational field trips, and recreational
opportunities, all with positive mentorship that includes law enforcement officers
working directly with youth. This program is held on-site at the STAR/PAL Center
to serve youth in Mid-City Division.
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Making Changes (22) - The Making Changes program is a year-round, 40-session
program that brings youth, law enforcement, and volunteer mentors together for
a civic engagement based curriculum, designed to educate high school teens about
the importance of making positive life decisions and how these choices can impact
their lives, their communities, the nation, and even the world. This program
hopes to promote awareness about the importance of one’s actions and the
potential these actions have to make positive change. This program is held on-site
at the STAR/PAL Center to Serve Youth in Mid-City Division.

Teen LEAP (Leadership, Empowerment, Awareness Program) (26) - Teen LEAP is
a 30-session curriculum led by STAR/PAL officers and staff that encourages youth
participants to develop as effective leaders within their schools and communities.
By engaging teens in new experiences including volunteering at retirement
homes, community revitalization projects, and various outdoor excursions, this
program strives to promote awareness about community issues as well as provide
young adults with the tools to address them through leadership and civic
engagement. This program is currently taught on campus at Gompers Preparatory
Academy in Southeastern Division and Crawford High School located in the Colina
Del Sol neighborhood in Mid City Division.

Youth Development Institute Youth Leadership Conference - Youth from
STAR/PAL's Making Changes program attended a three day conference at Camp
Marston in Julian, where 12 STAR/PAL youth served as camp leaders. It was filled
with team building activities, a variety of workshops, making new friends,
interactive presentations, a talent show which STAR/PAL youth individually
participated in, and leadership skills that can be taken back to the participants’
schools and community with the goal of helping them make a change, empower
others, and make the world a better place. Information gathered from this camp
will be a direct influence of the STAR/PAL billboard project.

Active Youth Leadership Conference - Youth from STAR/PAL's Making Changes
program attended a three day Friday Night Live conference at Camp Buckhorn in
Idyllwild. It was filled with team building activities such as the ropes challenge
course, making new friends, speakers from around the world, interactive
presentations on topics such as distracted driving and conflict resolution, and
leadership skills that can be taken back to the participants schools with the goal of
helping them be the change, empower others, and make the world a better place.
Due to the incredible leadership that the Making Changes students exhibited
during the camp, they were asked to be student leaders and presenters at next
year’s camp.
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InterACTion (8) — InterACTion is a 10-session program that brings law
enforcement officers and teaching artists from the La Jolla Playhouse together
inside the classroom to address pressing issues such as crime, gang violence, self-
expression, and the dangers of drugs with high school teens in a unique and non-
threatening way. Through a partnership with the San Diego Unified School
District, the program is currently taught at Crawford High School in City Heights,
and is designed to assist students in learning the necessary tools to make positive
life choices, using theater as a medium to communicate about the struggles they
face each day.

Junior Chargers Training Camps (4) - STAR/PAL officers, with the support of the
San Diego Chargers and NFL Play 60, run a series of Junior Chargers Training
Camps each year throughout the County of San Diego. Each camp gives 100 youth
participants (ages 8-14) from various communities the opportunity to run football
drills with public safety volunteers. At the camps, youth not only learn about the
basics of football but also hear from Chargers players and law enforcement
officers about the importance of a healthy lifestyle through exercise and following
academic goals. In addition, this program promotes positive interaction between
youth and local law enforcement officers in a team sport environment.

Student Attendance Review Board Home Visits (2) — STAR/PAL officers, in
partnership with school officials hold hearings and work with students who have
attendance issues and problems in school. The student is placed on a contract to
improve and is monitored by the school. If the student does not improve
STAR/PAL officers attend hearings and conduct home visits to provide additional
information to the parents and the student working to address issues preventing
the student from being in school.

My Girlfriend’s Closet - My Girlfriend’s Closet is a non-profit organization that
collects quality, gently used clothing, shoes and accessories and distributes it to
foster, homeless and economically disadvantaged teenage girls and young women.
STAR/PAL coordinates young women from several STAR/PAL programs to
participate in their boutique-style event where they receive much needed clothing.

Martin Luther King Jr. Parade — STAR/PAL staff brought youth from the Making
Changes program who are involved in civic engagement to walk in the Martin
Luther King Parade. The youth walked to support Dr. King and his ideals of justice
and equality.
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Circus Vargas — STAR/PAL officers took 30 underserved youth to the circus and
coordinated another 60 underserved youth who attended with their families.
STAR/PAL continues to expose the youth in our programming to different and new
experiences, they may not have access to, in the community they live and the
surrounding area. The youth were able to see amazing feats by a variety of
performers (no animals are used in this circus).

Community Outreach

Presentations at local schools and CBOs (5) - Presentations by STAR/PAL officers
for at-risk youth covering issues such as making positive life choices, bullying,
bike safety, improving self-esteem, and information about the law as it relates to
juveniles.

Central Block Party — STAR/PAL participated in the Central Division Block Party
community outreach event put on by SDPD Central Division where we helped to
involve the community with law enforcement officers and to connect the
community with resources in their area. We provided information and access to
STAR/PAL programs aimed at youth in the area.

Career Fair at KIPP Adelante Preparatory Academy — Presentations by STAR/PAL
Officers on youth related safety and citizenship. Presentations on law
enforcement career opportunities and the various departments available to them
as citizens and potential employees.

Community Giveback

Mid-City Division Face Lift - STAR/PAL youth and staff participated in a
rejuvenation of an area in City Heights where they planted new trees and bushes,
painted houses, cleaned up trash and painted over graffiti. The STAR/PAL team
worked with the youth and other community members to rejuvenate and beautify
the neighborhood.

TRI-N-HARDER-4-KIDS Indoor Triathlon — STAR/PAL puts on an indoor
triathlon to benefit STAR/PAL and the San Diego Police Officers Association in
honor of fallen Officer Jeremy Henwood. The triathlon was held at the Jewish
Community Center in University Town Center located in Northern Division where
athletes competed in a 10 minute swim, 20 minute bike ride, and a 15 minute
treadmill run. Law enforcement from all over the county competed alongside
several community members in a fun and challenging way, raising over $11,000 to
benefit STAR/PAL youth and the SDPOA.
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MEDIA SERVICES UNIT
1401 Broadway
San Diego, CA 92101
(619)531-2900
Lieutenant: Scott Wahl

Crime Stoppers - San Diego County Crime Stoppers Inc. provides three ways that
the public can submit tips anonymously to report on felony crimes; they can call a
tip line (888) 580-8477, submit a tip via the website or send a text tip from their
phone. Crime Stoppers combats the three major problems law enforcement faces
in gathering information; fear of reprisal, apathy, and a reluctance to get involved.
San Diego County Crime Stoppers Inc. overcomes these challenges by providing
citizens a safe way to anonymously report crime and rewards citizens for tips
leading to a felony arrest.

Community Partnerships

Violent Loss Support Group Meetings (3) - A monthly meeting to provide support
and resources to families of violent crime victims.

Community Outreach

Coordinated and hosted two separate press conferences with families of cold case
homicide victims. The purpose of these press conferences is to remind the public
about the unsolved cases and allow the family to speak directly to the public and
asking anyone with information to come forward. Each press conference requires
a large amount of coordination between the respective investigative law
enforcement agency, the District Attorney’s Office, the media, and the victim’s
family.

International Visitor Leadership Program - Provided training at the request of the
United States Department of State to a group of investigative journalist from the
country of Moldova. This training consisted of how Crime Stoppers works with
the media to help solve crime. This group was interested in starting a Crime
Stoppers program in their country.

Crime Stoppers Information Meetings (3) - An “as requested” meeting to define
the role of Crime Stoppers in crime prevention strategies.

Students Speaking Out Program - A quarterly meeting for schools throughout the
County on the benefits and uses of the Crime Stoppers program.
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Crime Free Multi-Housing Program - In 2010, the San Diego Police Department
entered into a collaborative partnership with the Institute for Public Strategies and
the managers/owners of San Diego multi-housing communities dedicated to crime
prevention and the Crime Free Multi-Housing Program. In 2012, Say San Diego
joined the team and to date, 238 properties have been certified. The program
illustrates the success of communities, non-profit organizations, and law
enforcement working to keep illegal activity out of the city’s rental properties.

Community Involvement

Crime Free Multi-Housing Certification (6) - Six multi-housing communities
completed an 8 hour education class, passed the CPTED inspection, and
participated in a resident engagement meeting receiving a Crime Free Multi-
Housing certification certificate.

Community Outreach

Crime Prevention Through Environmental Design Inspections CPTED (6) - Rental
property inspections to assess physical security and general appearance of
property to deter criminal activity.

Safety Meetings (10) - Meetings held with property owners, managers and
residents to discuss the Crime Free Multi-Housing Program, CPTED, reporting
guidelines, and general safety information.

Social Media - Social media is designed to enhance our communication outreach
with the community. The San Diego Police Department currently uses three
primary forms of social media that include Facebook, Twitter and Nextdoor.com.
These platforms allow the Department to provide meaningful and timely
information to our public on a variety of topics including community events,
notification of crime issues, news stories and major incidents occurring in the
City.

During this quarter, the San Diego Police Department reached the following
number of social media followers:

Facebook- 70,438
Twitter- 40,653
Nextdoor.com- 151,638
Instagram- 5,912
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TRAINING ADMINISTRATION
10440 Black Mountain Rd.
San Diego, CA 92126

(619)388-7956
Captain: Bernie Colon

Community Involvement

Volunteer Services - No police department is large enough to keep a community
safe on its own. Effective crime prevention requires the active support of citizens
and a partnership between police and the community. Community policing is an
important foundation of the San Diego Police Department. What makes San
Diego's approach to community policing unique is the extent to which the police
department has made volunteers an integral component of its program.

The San Diego Police Department is viewed as a leading force in law enforcement
innovations occurring across North America. The Department's adult and youth
volunteer workforce has approximately 700 members. These volunteers play a
vital role in the department's vision to engage the community in a problem
solving partnership that will reduce crime and positively affect the quality of life
in all communities.

The San Diego Police Department has used volunteers for a wide variety of job
assignments for many years. Programs throughout the Department are considered
models in volunteerism in the public sector. Volunteers are essential to
Department operations. They help provide a level of customer service that could
not be achieved by the Department's staff alone. Volunteers represent all
segments of society. The variety of functions performed by this police department
affords opportunities for people with varied interests and skills. The San Diego
Police Department's Volunteers in Policing (VIP) program offers a unique
opportunity for citizen volunteers to become actively involved in providing
efficient, effective, and responsive service to our community.

The use of volunteers includes Crisis Interventionists, Retired Senior Volunteer
Patrols, Volunteers in Policing, Reserve Officers, Police Cadets, and various
support staff positions that enhance the organization's effectiveness. This is a
result of two decades of change in policing philosophy that has heralded San Diego
as a pioneer in many areas of law enforcement.
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The San Diego Police Department has a significant resource available in the San
Diego community: individuals who are ready, willing, and able to serve as
volunteers. In a time of limited financial resources and increasing demands for
services, it is important that volunteer opportunities continue to be identified and
this resource increasingly utilized.

Currently, The San Diego Police Department has 100 active Crisis Interventionists,
307 RSVPs, 24 Reserve Officers, 60 VIPs, and 55 Cadets. Our RSVPs contributed
27,251 hours this quarter. Crisis Interventionists responded to 169 callouts
assisting 797 people, worked 4,400 hours, and were on call and prepared to
respond for an additional 2,831.5 hours; our Reserve Officers worked a total of
1400 hours (720 of those hours went directly to Patrol); and our VIPs contributed
3,200 hours.

Ride Along Program (228) - The Ride Along Program is a powerful community
involvement tool that enables an officer to showcase to citizens who live, work, or
go to school in the officer's area of responsibility the daily duties of a police
officer. It enables citizens to get a first-hand look at policing and to better
understand the role of the police. It increases the opportunity for more effective
problem solving, and it enhances mutual understanding and cooperation and leads
to an improved police/community relationship.

Community Outreach
Community Recruiting Events (50) - The Recruiting Unit gave presentations on

career opportunities as a police officer and dispatcher at 50 community events
throughout the City and County.
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JUVENILE ADMINISTRATION
1401 Broadway
San Diego, CA 92101
(619)531-2270
Captain: Joe Ramos

Community Partnerships

Alternatives to Detention — ATD is for the placement of juvenile misdemeanor
offenders into an alternative location other than Juvenile Hall (i.e. cool bed).
Representatives are available to respond to the officer’s location to conduct an
assessment of the juvenile for placement. With parental consent, the juvenile will
be placed in a home. Juvenile Administration and JST Officers attend these
meetings to discuss juvenile issues, placements and laws.

Joint Interagency Meeting (3) — Monthly meetings presented by the Juvenile
District Attorney’s office. Multiple county law enforcement agencies attend this
meeting in order to receive updates on laws regarding juveniles and training on
various programs.

Juvenile Justice Coordinating Council - In an effort to ensure coordination and
collaboration among the various local agencies serving at-risk youth and young
offenders, the JJCPA legislation requires the county Juvenile Justice Coordinating
Council (JJCC) to develop and modify the plan. The JJCC is chaired by the county’s
chief probation officer and its members include representatives of law
enforcement and criminal justice agencies, the board of supervisors, social
services, education, mental health, and community-based organizations. The JJCC
meets periodically to review program progress and evaluation data.

Central Region Safety Environment Workgroup/Live Well San Diego — This work
group concentrates on improving the health of residents, ensuring residents are
protected from crime and abuse, neighborhoods are safe, communities are
resilient to disasters and emergencies and cultivating opportunities for all people
to grow, connect and enjoy the highest quality of life. Juvenile Administration
attends monthly meetings to advise board and community members on safe
practices, crime prevention, and disaster preparation.
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Juvenile Diversion — The Juvenile Administration unit works in an ongoing effort
with multiple Community Based Organizations. It is designed to bring the latest
and most updated Diversion programs to the San Diego Police Department.
Diversion is set up for low level offenders to be an alternative to the juvenile
justice system.

Community Involvement

Tri-N-Harder 4 Kids triathlon — On January 28, 2017, the Juvenile Administration
Unit worked in conjunction with Star/Pal at the annual Tri-N-Harder-4-Kids
triathlon. This charity event raised funds for Star/Pal programming and the
SDPOA Law Enforcement memorial fund.

Teddy Bear Drive (2) — The Teddy Bear Drive is an annual county wide law
enforcement community event to bring stuffed animals to children being treated
at Rady’s Children’s Hospital. SDPD’s Juvenile Administration Unit is
representing our department during monthly planning meetings and fund raising
events throughout year. This year’s 27™ annual Teddy Bear Drive is scheduled for
December 5, 2017.

MLK Parade — The Juvenile Administration Unit participated in the annual MLK
parade along Harbor Drive.

School Safety Patrol - Juvenile Administration coordinates the School Safety
Patrol for the City of San Diego. 79 elementary schools with approximately 1,700
SSP members participate in this program.

SSP Night - On February 25, 2017, Juvenile Administration coordinated a SSP night
at the San Diego Gulls hockey game. 155 SSP members and their guests attended
this event which included special recognition of the SSP program.

Boomer’s Amusement Park Day - On March 25, 2017, Juvenile Administration
coordinated a day at Boomers amusement park for SSP members and their guests.
1010 SSP members and their guests attended this event and enjoyed unlimited
access to the park along with many SDPD Juvenile Service Team officers.

Walk to School Day - On February 15, 2017, the Juvenile Administration Unit
participated in the annual Walk to School Day at Chollas Mead Elementary School.
This event helps to promote: Healthy Habits, Safe Streets and Neighborhoods,
Cleaner Environment and Community Fun.
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2017 Women in Blue Luncheon — On March 1, 2017, Juvenile Administration
participated in this ceremony that honors female law enforcement leaders in our
community. Our office brought the SSP Colonel to this event where she led the
Pledge of Allegiance.

Community Outreach

School visits (35) — Juvenile Administration officers conduct school visits and SSP
inspections regarding the safe crossing of thousands of students and adults at
elementary schools throughout the city.
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OUR COMMITMENT TO YOU

The San Diego Police Department is committed to community relationships. We
honor the great partnerships we have created and maintained throughout our
years of serving America’s Finest City. Our community partnerships, involvement,
outreach, and giveback are shining examples of our community policing efforts
and will continue each day as we proudly serve our community with distinction,
honor, and integrity.



